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highly specific objective: to discover as
much as possible about our German opponents both as
regards the threats that they posed to our defenses and to
our survival, and as regards the techniques and disposi
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actions between his own cavalry and the Mameluke
horsemen of Asia Minor. These horsemen were so good
that two of them would defeat three of his cavalrymen
in a minor skirmish. But in a major battle, 1,000 of his
cavalry would defeat 1,500 Mamelukes. On the small
scale, horsemanship was the predominant factor, but on
the large scale victory would be won by the controlled
and disciplined application of force. Wellington made
much the same point regarding actions between his cav
alry and their French opponents.
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Similarly, in intelligence personal skill may be the para
mount factor on the small scale, but the ability to coor
dinate the skills of many individuals may be
predominant in large-scale operations. All that I
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To succeed in any such exchange, you should therefore
aim to establish (and, if possible, multiply) your chan

by highly secret means is correlated and com
municated to the operational staffs. I myself was one
of those in such a position, and I tried to avoid taking
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Besides

remarking the value of multiplying the number
by which you observe the enemy, it is
worth realizing that each channel may also be regarded
as a chain of links by which information is processed
and passed on. At Bletchley, for example, information
came in through radio operators listening to enemy sig
nals encrypted as sequences of letters. These sequences
were then fed to the cryptographers for decryption, and
the resultant clear texts were amended by further experts
to correct for possible errors in transmission and recep
tion. The amended texts then went to specialist units
such as Hut 3 in Bletchley, where the texts were edited
and correlated with any parallel information before
being sent to further bodies such as myself, from whom
it might then emerge into a more public light and be
used in operations.
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cal. Here, again, the analogy with the brain is relevant,
and in that sense an intelligence system is like a vast
neutral network where information is gained, filtered,
sorted, and correlated before it can be applied to action.
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