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Postwar Labor & Management
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- More and more we find ourselve: considering the’
. | Tuture in terms of peaceful endeavor. When peace daes
| come, and we hope, and actually feel that it will be soon,
Y the economic environment will certainly change, This
ichaage will likely be radical.

Vlelnnmen economy will not remaio. here, sven il need-

, They will waat to ge bome. But the work these peo-

§ -ple are engaged in, ip wmany cases will have to  be con-
: tinued, and i some cases - expanded, This is especially .
true in the enurpmes that are pow considered war-re-

ment enterprises, .
* The. macy important posluons n current enterP"““

© § main‘ained by foreign personnel. Vietnamese are going

Th“’. a smooth’ conversien to Postwar development
_requires Vietnamess personnel ready to lake over mana«
" gement chores, as well as the technical, We realize that
.| - such take-over is going to consume ' wmuch time, for the
o Vietn:mese ‘personnel, traiaed or otherwlse, lro just
lbl in the right places todsy.’

Yel there are fome torw-rc looking forelgn m!uqed

“for post:wir conversions. Alceady they are. deliberately :

. B groomed lo fit into every slot In
" . N Vietnamese are not oo band, they are recruiting, or plan-

B ese take-over when the rgen of the war is

% yosrs, aud there is no promise of Its reduction after . ‘the
EAwar. Alr America 15 ot only training people to take aver
Aiositions currently held by foreigners,
i*%educing the percentage of foreign personnel ia thesa
ipositions for the last several years,

u;g Taspector General of the Ministey of Labor. ' In the.
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yis.over: 50 perceat Vietnamese. -
;The same general pattern of growing retyonslbluty for

ENdepartments. 1o Flylngltulr Vieluamess that might be
;grained or recruited’sre taken by VNAF or Air Vietnam. In.
f.gropad Inupmntion bowever, lhe slalt is 100 percent
totiamese. - ! &

1k The above record whea looked al in hghlof the shore
tRadtage  of lece! mea is  sn  exampls - that
dmay Dbe & " ‘challenge ~to ' ‘otner. ' enterprises
4B fnow ouptoyls‘foreign personnel. Certainly the Saigon

3E labor- ‘market ean provide recruits for almost any enter-
pme as easily az it can for the «ir transport business
: whleh obvlously must: hnve lutclligent. skilled and res-

‘It seéms clear in the poslwir that the vast amount ’
? of foreign personael assisting now in the conduct of the

Luted, but in peace will be converted to urgent develop- :

" that must be continued after the war can not be- forever

g »lg bave to take much of the responsibility in the future.

. cnlerprlsu that are already taking the lead in planaing

R charting their orgsnization- so. that Vieluamese can bs .
that organization, If

“ning recrultment and training that will expedite Vietnam- ' | ,

4 1a"This g Alr ' ir {ransportation FRum |
. { {3 punded many. mes n Vietnsm during the past severat’

but ' have “heen -

Geueral Maintensnce department ic this aifcraft eater- -
prise, tralning and experience already given Ihas eaabled - ¥
Air America to stalf th's aclivily with 92 percent Vietnam-
ese. This Tocludes sulo, electrical and plant maintenance.’
J1n electrical maintenacce, it may ‘be poiated out, 100 per- *~ 7.
Joent of the.staff in 1967 were forelgners. The staflfing gow L

’ Viclnamag in this forcign en!rrprlsc is fon’nd 1o thelr.
£3Supply, Plight® Operations*D’ :pﬂch and CAmmumcnuons '
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i1 .. In tolal pumbers, the personnci. in: mamgement :nd e
ldmlnlslnllon in Air America is already 84  percent = |
¢ Vie\namen, sccording to cnmmumcahons from USAID to

fn the meantims, the wnxm, of ‘Laboer: should be.
ongratulated for the eirly encoursgement and help it is -

“giving’ 1o locsl business and: loet~ yeuouml fn thelr .

_anlwpwon ‘of postwar needs.’: , . "il
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