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10 JAN 1969SAIGON' SCENE
Postwar Labor & Management.	 ay JOHN MALCOLM

• 1More and more we find ourselves considering the
future in terms of peaceful endeavor. When peace does
come, and we hope, and actually feel that it will be soon,
the economic environment will certainly Change.. This
chazge wet likely be radical.

It seems clear lathe postwar that the vast amount
of foreign personnel assisting now in the conduct of the

•,Vielnamese economy will not remain here, even if need-
led. They will want to go home. But the work these peo-
ple are engaged is, in many cases will have to be con-
tinued, and in some cases expanded. This is especially
true in the enterprises that are now considered war-re-
lated, but in peace will be converted to urgent develop-
ment enterprises. ,

The many important positions in current enterprises
that must be continued after the war can not be forever
main'ained by foreign personnel. Vietnamese are going
to have to lake much of the responsibility in the future.

Thus, a smooth conversion to Postwar development
•requires Vietnamese personnel ready to take over mane.
gement chores, as well as the technical. We realize that

•such take-over is going to consume much time, for the
•Vietnamese personnel, trained or otherwise, are just
orst in the right places today.

Yet, there are some forward looking foreign-menaged
enterprises that are already taking the lead In planning
for post-war conversions. Already they are deliberately
Charting theft organization so that Vietnamese can be
groomed to fit into every slot In that organization. If
Vietnamese are not on band, they are recruiting, or Plan

-ning recruitment and training that will expedite Vietnam-
ese take-over when the	 o of the war Is

In a area . r• me  irr transportation as CX-
•pinded many titries in Vietnam during the past !leveret
years, and there Is no promise of its reduction after the
way. Ali America is not only training people to take over

ositioni . citrrently held by foreigners, but have been ••
educing the percentage of foreign' persönnel in these

sitiona for the last several years.	 •
. In total numbers, the personnel. in management and

administration in Air !America is already; 84 percent
Vietnamese, according to cninmunIcalions from USAID to
the Inspector General of the Ministry of Labor. In the
General Maintenance department . in this aircraft enter- -
prise, training and experience alread y given !, has enabled ••
Air America to stiff th's activity with 92 percent Vietnam-
ese.This locindes auto, electrical -sad plant maintenance..
In electrical maintenarce, it may be pointed loot, too per-
Cent of the.staff . in 1947 were foreigners. Tbe staffing now
Is. over 80 icstient Vietnamese.
• : The same 'general pattern of-growing responsibility for
Vielnames. Alit. this forelgrr enteiprIsel is totind in tistr.
SuPPIY. Plight OporaHons •D'apatch and CiimatunicatIons
spartments. In Flying itself, Vietnamese that might be
reined or recrultedere taken by VHAF. or Air Vietnam. In .

clad tritosportation however; the staff is 100 percent
tetzternese.	 •

• 	!
The !Omit' record when looked at in light of the shor.

age	 of local . men	 Is	 an example that
may be a challenge . to .otner enterprises
noNe ocaroylesi foreign personnel. Certainly the Saigon
labor.; Market can provide recruits for a I:nost any enter-
prise as easily salt can for the eir transport business

bleb obviously musthave Intelligent, skilled and res-
-pontible people staffing its Dien, highly specialized post.
lions
. In the meantime, the Ministry of Labor ' should be
gongratrilated .for'the early encouragement and help It is
giving to .. local business and-locat-versorinel in their
eatielpation of postwar needs. • '
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