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| ESTABLISHIEENT OF A vum szmm'r comumm '
L :,'.;“f;.'_'.UNDER ASSISTANT SECRETARY Lovm'.c 10 s:rumr )
m pno:az.ms or FOREIGN mrmmmcn.

>

In view of the recent appointment of nr. Lovett as
Undersecretary of State it is of particuler interest to
note that he headed this committee. The instructions vhich
he gave to the committee members are sufficiently detailed
as to indicate on the part of the Chairman a very cansiderable
grasp of the problems 1nvolved..; o s ,

This committee 1s of particular 1mportance in that
its recommendations, as later document: will prove, had a
very marked influence on the final form of the directive
establishing the National Intelligence Authordty.
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HEMORANDUM FOR: ASSISTANT CHIENF. OF STAFF, OPERATIONS DIVISION
ASSISTANT CHIEF OP STAFF, (=2
ASSISTANT CHIEF OF AIR STAFF - 2
ASSISTANT CHIEF OF STAFF, G-2, AGF
DIRECTOR OF INTELLIGENCE, ASF
DIRECTOR OF STRATEGIC SERVICES UNIT
DIRECTOR OF SPECIAL PLANRING DIVISION, WD
. SPECIAL STAFF

Subject: Report on Intolligenco Mattérs.’

.1. The Secretary of Wer has appointed tho following committes
to advise him on certain intolligenco matters, particulprly those
relating to the subject of the foreign intelligenco activities of

- the Ration and of the War Department:

Robert A. Lovett, Assistant Sceretary of \lax
for Alr - Chairman 4'

Ha jor Genecral H, A. Craip, OFD

linjor Goneral E. R. Quesade, AAF

la Jor General V. G, \fyman, AGF

Colonol J. M. Roamer, ASF

Brigadlier General John liagruder, SSU -

Brigadier General C. W. Clarke, (-2

2. The ebove comnitiee has beon directed to male & prelirinery
report to the Secretary of Viar not later than 3 November 1845. It
is nmost anxious to have the benefit of the views end recommoncdations
of the individuals to whom this memorasndun is addressed at the
outset of its consideration of the various problems involved,

3. Each of the individuals to whom this menorandun is eddressec
is therefore requasted to furnish to the undersigned not lmteor than
27 October 1945 & report covering the following subdbjects, as fully
a8 possible in the timo aveilabloe: ‘

PART X

8. The organization of the individualfs particular unit
es now canstituted, together with a ststement of the functions dis-
charged theroby based on current directives and practicos.

b. A description of tho relations that have oxisted be-
tween the Individual's unit and othor bntelligence units in the
government during the poriod of the war,
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; . of Strategic Services. This part of the report should contain the '
writert!s opinion as to the existonce of unnocessary duplication,- and;

- .

-2-

' - A fronk appraiscl of the operationa of tho individunl'n
unit during tho war poriod, with particular raference to the fields -

‘ﬁ:j in which it is bolieved 1ntelligpnce service could havo boen 1uprovad

.,A

d. A frank appraisal of the over-all operationa of a1l "
governmant intelligence units during the course of the war, with =7
particular roference to trose in the War Department and the 0ffice’ "’

also of lack of ooordination, if any, botween the various govornmnnt;
intelligence uwnits, = . ,ﬂn.“__f. :ir;ﬁl_‘.*,g

- ‘Such othor corments as the writer regards ac pertinent E

:_;4on the over-sll intelligence organization of the Uhitcd states'_¢_‘.
: Governmont during the war period, v . . . e

. o
~ .,

- Tho 1ndiv1dua1'a recozmendntions es to tho most desirab]a
organization and program for the foreign intelligence activities - .
of tho United States Govermmont for the future, There should be
included here tho writer'!s views with reapect to the desirasbility
of establishing a contral foreign intelligonce unit, the place or
dopartmont in tho Fedoral Government where this unit s d be .
located, and the broad functions, responsibilitles and ¢omposition
of such’a contral unit, If a central intellipence unit is advocated
the report should contain the writert!s views as to whether its ‘

~functions should include those of the collection of 1ntormntion,'f. f

or whother it should be limited to such matters as resourch,
analysin and evaluation, and diasemination.

"be A statement of the field that ahould bo covared by
the WarDepartment in the over-all government intelligence progran.
This part of the report should indicate the relationship thsat should
exlst between the Var Department intelligence agencies the o
central agency, if recommended, and also tho relation between the

lior Dopartmont agencies and 1ntolligence agoncies creatod in other .
doparunonts. . ; .

c. A brielf statement as to the scope of tha intolligence
functions That should be performed under the recormended pler by
the Navy, the State Depertment and other individual goveinnent
dopartments. _ 4

d. A description of the recormendod division within the
War Departdent of tho intelligence functions which, undor the plan
proposed, exe to be assigned to the Viar Departument.

C. Rocormendations as to tho irmediate dispoaition or

' assipgnment™that should be riede within the %ar Department, or olse- -~

where, of the personnel, facilitlies and functions of the various
undts of the formor 0SS organizaticn, which.havo been recontly
transferred to the Var Department. : , :
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S _ rorth the d.irrering viewa should be submitted. i . _ "-_‘

- ore

. 4 The abovo reports arc to set forth the opiniona ot‘ the
individuals to whom this memorcndum is addrossed, and need not

| .represent the formal ¢ onclusions of the units to which the -

individuals belong. However, each individual 1z requested to
consult freely with the officers in important positions in his

’  unit, and if viows aro held by others in tho unit which differ
' "radically from thosc expreased in the roports, either a state-

ment to that effect should be appended, or menoranda aatting

5. Reports aroc to be submitted diroctly to the u.ndersigned

v -, vithout form:al clearnsce through: channols. Ei@ht copios of each
repcrt are deaired. , )

By direotion of” the Secmtary of -’-'ar' |

ROBERT A LOVETT
Assistant Secbctary of War for Air

T
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