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Box 71
RiJgeFﬁeu, Conn.

Jeneral Wslter Bidell Smith

Coneratulations, not s~ much to yn», but to
the rezt of tha country, on your new sanointment, I dant
think s better sonointment, or & more ianortznt on=,
h=zg been nade for 2 long time.

In this connection, I =n enelosine = n1eno
od

on = metter 4 think important. T spoke to Admiral
fillenkoetter zbout thig a cousle of yerrs =gzo, -nd

T did not funrese hi=n, Perhsng, -evertheless, the
astter 18 slrendy raceivic Jampar ttention, If o,

x F R o, RN ST N Pa
JUEFT OTOBr Y 2t 1o s

Tac Uspezetiont

cnd I rm woytine
drfc*, ke

211 1n




Tamd,

To: Teltor Pidell watth, Soner]

i
1
-
..

-4
)

=2

w3
o
o)

op
¥

Tuhiects Polltlesl Wepfars,
stsebtor

A= oons vao livad thro one wmrrs - At 1nmER o
tha Saviet Ynmion, I na convinined thot its 2ffects an vhzk tb
countyy ware Mnaruaus. It cost ths countyr =swversl 11141
Tives, zevarsl billion =mon honre of labor; 1+ cazsed lo=ces
1” oroduction in svery branch of inductry ~nd srri~rnltoars; 3

artzenad the spmed forces; lts ﬁW“”r‘m**’qg =nd roavel of
~ora than helf the Central Commities of thz CPT, -=nd & thir
the Palithuarn weclrened the w*veraqent, snd 1o s
the countrv, The daly orezn strongthaencd
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The murve wzs detonsted by the s==ziszination of fer
on Hee, 1, 192723 tha renctina snvuttared alons for sbant eigh
nonths, then blossomed fourth into 2 thoroughly self f-sustain
nrocesswhich ran its ecurse for zhout twax yesrs, and =~cg fin
termineted with the reanvel of Hivolnt TvanovweV Yezhov hy
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1~{J‘ w

iR
Ztalin reslized the importance of preventing =nothe
Zeria clesned out the old 3ﬂ”rﬂ*uQ, nut in hi= own new meon
on high levels, and thQUSﬁﬂdQ of younz, znd sunnosedly unsno
Yomsonols into sinor nosts. Thmout uorlr Kar IT =2ad therenf
the UKYD znd 1te daaghters, the 3B and HVDyp under “lerilov
Ahi'imov, were careful to wminkmize mass zrrests, and araven
arrasts on denuncistions withont substontistiac evidence,

But the Soviet a&ﬁinigtﬁﬂtive aachineg 15 still

mlnareble o mroes, The "TIVD znd narticonl=arly the 110D stil
fametion slmost withong controls; more Lanortmmt, ‘f?“}e nonula
the conntry is more~divided, and aorse criticsl af ite
reranent aow than it s in 19?4, vile Gdolin's aGVﬂnc*qv
sharvened dis«srecmentﬁ znd nersonal frictisn smong
ding apvﬂﬁA‘@l ravaranentand narty. Taplesczant, fona
Tite ilz aslerrovy ond Bervis Thove olinbhed Wazh un etairs
apary with tbm hlood of their former comrades. Bred in
atmosphera of vizilsnce ond zuenicfi~n, thaey w111 not hes
?!;hf hard and ruthlessly stnct snvone they Lielisved ol

ptatl Fhatw nowar. Yrndop e ane pmrmennite W okly nlee
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still wide with sastonismment at what they Saw in Eurove duri-
war, are restive ond fesrful., Farther dawm st11l «illions of
convicts slave in outlyving districts in hﬁ elﬂss toraent,
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The cnlauinztive werkness of the Saviat interasl zdni
tem iz 1tz susentibility to nurges. It hecomes our job, at
nolnt, (thouch 1t would have bhren much easisr threa vears ago
to detona t@ =nd nurse 3 narzae until 1t hecones selfoustal
Tnis shonld form the centrs 1 theme of out nnlitical Wﬂrp”*rp
activities znd our wro@ﬂv*nas - this i5 the grest mehilles he
end the crowning Pﬂi”ultv of Lomwunicﬂ snd we shonld  heopr i
constantly in mind. (Just cs they tklnk alwavs in terng of th
we="tnes: of the Cenitalisn - 1ts meriodic denre szons, and re
other activities to this amex) '
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How can @ narre be datonsted?

Susnicions snd frictisn asnwonz Sovigtdesdwrs should b
un thra olante and nrovocutione, culminzted by = terrorist oe
ar glralcsted torroricst cet,

=

917.d ba allowad o Find i,s way tato th
suthorities, thru sevs
Comsuniat nagties, WDy "33 snd Lrmy Ints
fane +‘*"fr1p3) r minating other functio-ns
7ith ?ubVG”SLVV ccnt% sith ¥estern nposers
government or syas of it PPQﬁﬂg “uhjsctes 11
z ent, i rond, rte I
‘ndrayev dessrve nerticulsar attention, ”OVi‘f e*ﬁigres in
Jertany end snatrin shonld be nsed extensively
to deteraing mroai; - subijacts, (I wet cne 'n ” &
ihstones, who wus Lrother to » member Af the Soviet zeneral 2
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2, %zdin broadensts
e used in hlack ¢
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anshld e speenved o Jolt the
ha easiast w07 A aro hehly he o
& in the nel “bhortosd of tho
$38 Ra ks 0&?Fv ¥ tﬁ»‘Aﬂ1}n1 r Tris. S osn o
w13 L by £f afficers &f the Ylassov arny in
dmbbendar, in 1247 snd 17244 but never mat into onerstiong,
waild be ineXﬁedeiv@, bad nven $F novtially succesafil wou™ 4
dtslocste intepnal security 11 the SUHK =nd nrovore extreordin
2 az in ths ddreeticon of & nurre.
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mersures La2-41:

e HTE, ATIOMHR lerders Ta Sarasny shonld he consilho
suagh ~lzng, 22 should be nenple 14 LJdtﬁnq aud otherg\in
British intellicence in Herford and ‘1"ov¢mrﬁ
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R. Ihe whole t7dneg should
lexd uan to o graszt burst af getivity immedintely after SEalin!
denth, at »hich noment the possibilities of sterting not mly
but s civil w=zr woiuld he maximsal.

he gecrnd in sueh n way ag o
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This is, o7 eourss, vary gratelw. Iost fonort t is,

1 v bl b e a1t AT ey e de s b g vt o laom e dees DS .
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29 August 1950

W, John Socott
Box 71
Ridgefield, Co nsctiout

eer John:
Thanks sincerely for ymx‘ note of congratulations
on oy tp'}oin‘mnt. re Director of the Centrsl Intellirence

Lgoncy.

The new job promises to He & very rousl: sasirnment
and, frenly, I o not deligited with the vafm Thare
is some v::o*n"crt, however, in 1'® knowledre I onm taking over
at & tirme when Lhe nation is very cmeh elive Lo the need
for an effective lntellirence crsanizsiion.

I have only rbaap #ble to scen our menorsndun bﬁt
will lock i: over curefully st the first. oppm'b'mit ,I&
m goad ind T rlan ¢ inke {b with ne Lo Sashins
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1| Padsldl rmeh



http:trt-n.:..ly

