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STAFF CONFLrINCE

¥inutes of Heeting held in Lirector's
Conference Room, Administretion Zuilding
“ednesdey, 21 February 1991, at 1130 hours

General Smith Presiding

Present
A11en . Dulles, Denuty Dircctor for Plans
iurray w¥cConnel, Deputy Jirector for Ldministration
Lymaen B. Harkpatrick, Erxecutive Assistent to DO
Jokn S. Earman, Executive Assistant to LT
Jeincs ¥, Andrews, Asst. Iir for Collection and Dissem:nati:n
George G. Carey, &sst. Dir for QOperations
Ralon L. Clsrk, D/hksst. idir. for Scientific Intellixzence
Harold R. Ingersoll, D/tsst, Dir, for Current Intelligence
filhournc Johnston, D/Asst. Dir, for Policy Coordination
¥illiam L. Langer, Asst, Dir. for National Lstimates
Max F. Willikan, isst. Dir. for Research and Reports
James 2. Reber, A/Asst, Jir, for Intelligence Ccordination
alter R, Wolf, Special Asst. to I
¥aji. Gen., Willard Wyman, fsst, Dir, for fpecial Cperations
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1. Introduction of ¥r. ¥altcer Fcid Molf

The Dircctor introduced wr. Yalter Reid ¥olf who is to becomc
Denuty Dircetor for Administration upon the departurc of ¥r. “cConncl.

2. Loc2tion of *r, and ¥rs. Clementis

The Director noted that he hs? received information thot
‘r. and “rs, Clementis were in Austris 2nd th=t w¢ should try to loc~te
¥r. Clomentis,  Soth #ir. Tulles »nd Cencral "yman indicated thet they had
no inform2tion on his whcreabouts,

3. Cif Briefing for r. ®cvton rord, Depsrtment of Justice

¥r. Dulles riported that ir. ®eyton Ford is coming to Clé on
27 Februzry for a bricfing. fftcr some discussion 25 to the number of
people who would be callcd vpon to participatc in this bricfing, the
Dircctor anstructcd thet the number be held down,

L. PPTOJCCE. i HR70-14

After some discussion on the merits of the subjuct projuct vhere-
in the Dircctor pointed out that Stste and Dcfensc should particinote in
the program and thot he was less concerncd with what woe being done 2t the
moment, General Smith dirceted thot dr. Clerk and Dr. *931likan submit to
him a bricf rcport and rccommndaticns to include:

a) how much moncy w2s nceded to kent the rroject going
b) the personncl nccdied to imnloment the project

Thi Mr.ector olso pointid nut that tre opcrotion of this nrojict could
" pattirnod aftir thet of our ron.l =t ®rinciton. Th: akove renort and
ricom-cndsfions will b discusscd by thc isdrictor ~ith. +r. bk cnd

Mr. Lovitt,
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5. Preposcd 07C Budget for Fiscnl Yeor 1952

The Dircetor pointcd out thet the subjict budgct covercd
2etavities for #nd beyond whet we are presently set up to do and
tronscends any dircctive 2nd/or rosponsibility essigned to CIA. Hc
stated thot thoere was very little we could do in conncction with the
opcr~tions proposced by 02C in this budgct other then to 2¢t 2s an sdvancc
planning group in this fi:ld until such timc as morc¢ Acfinite dircetives
arc issuvd. He also vointid out that the emount of the budget was not
unrcalistic »nd could b well-uscd #s a plonning figur: to show other
Government. 2ucneics concornad,

The Dircctor instructcd Col. Johnston to =tt~ch to thic budact

2 bricf 2nslysis =nd justafication of thc amount indicatid thircin.which
will be shown to the Deportments of Statc and Defensc,

6. NSC 56 - 2olicy on Dcfcctors

Mr. Carcy reported thot 2t a mecting of the NSC Sub-committec
on thc subjiet prpir, ‘dmiral Stevens indicatcd that CL' rcsponsibility
under ¥ECIJ 13 should bu enlrrged. The Dircctor statcd thot our mojor
Job wzs thi production of intilliwcnce and th~t augmenting rcsponsibilitics
might boecome so griat that we would have to turn soine of those rosponsi-
bilitics over to other f~gencics,

T« Proposcd Dircctive on ?sychological Warfare

The Dircctor cxmleincd the genesis of the poper and indiceted
th2t in his opinion th: pspcr shruld contsin » very broad plen such as an
outlinc strotegic war plen coviring glob=l larpc sc~le opcrations. Hc
furth:r indicated th=t =« cozn corry out orr mission ir this ficld pro-
vided thet wo rcccivid the proper dircetisn »né that ve should work toward
intcgrating our efforts into » glotal plan., *fter furthor d:scussio, the
Mir.ctor instructed comments »né recommend=tions on this poncr be submittcd
to him on 26 Fcbrusry 1761, Thesc comacnts and recomnonds tiasns will be
prep>red by Mr. Dulles, Dr. #illikan, “r, Rober, Col, Johnston, and
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¥r, Xir'matrick.
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