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15 August 1951
STAFF CONFERENCE
Minutes of iieeting held in Director's

Conference Room, Administration Building
 Wednesday, 15 August 1951, at 1100 hours.

General Smith fresiding

Present

William H. Jackson, Deputy Director
Allen W. Dulles, Deputy Director for Flans
walter R. Wolf, Deputy Director for Adwministration
Joseph Larocque, Jr., Executive Assistant to the Director
Colonel Henry J. Muller, Assistant to tihe Director
Colonel iiatthew Baird, Director of Training
Jamnes D. Andrews, Advisor for ilanagenient
James . Andrews, Assistant Dir. for Collection aind Dissemination
George G. Carey, Assistant Director for Operations
H. liarshall Chadwell, Asct. Director for Scilentific I[ntelligence
Kingmaa Douglass, Assistant Director for Cwrrent Intelligence
Sherman Kent, D/Assistant Director for dational Estinates
fiax F. 1dillikan, Asst., Director for Reseorch and Reports
James Q. Rever, isst. Director for Intelligence Coordination
Frank G. Wisner, Assistant Uirector for Policy Coordination
ilaj. Gen. @illard Wyman, Asst. Director for Special Operations
Perry Johnson, :icting Director for Comamunications
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1, The Director mentioned the case of one of our employees
on the West coast who had recently gotten in trouble and had been
asked to resign. In this regard, the Director feels that our per-
sonncl policy should be closely akin to that of the ¥BI. The private
life of an employee is his own, bubt 1f he becomes eabroiled in any
situation that brings discredit on the Agency, he should be subject
to disaissal. .
-¥Mr. Jackson stated that all cases of unplzasantness
should immediately be brought to the attention of the Dircector's
office. lioreover, the Director or the Deputy Director shouwld reccive
notice of tne possibility of unpleasant incidents taking place.

The Dirsctor again mentioned that personncl in CIA
talk too Ircely ebout their dutics. He asked the Assistont Directors
to pay special attontion to personncl scourity.

The Diregvor statcd that he will be in Los Angeles on
the 25th of jer and will look at owr Los Angeles! office. He

suggested that Gencral Wyman should make his trip abroad during
Scptember so that ilr. Wisncr could go in October.

2. lir. Dullcs, in rcporting on his rccent trip, said that
he had visited too many piaccs for too short a time. He had the
feeling, however, that Duropc apgcarcd to be a very tired centinent
and was lacking in coniidence. General sisenhower had done a good
deal to restore this confidonce.

Mr. Dulles ctated that there were many spoecific topics
which he would discuss with individual Agsistant Dircctors. In
general, howdver, he mentioned throo peints:

a. To improve our coverage from Burcpe of Soviet
intontions. IHe feels that perhaps the best opportunity for
this is in the Zastern Zonc of Geramany. OQur best source to
datc has been from Germen officers working on our behalf.
They have prepared and forwarded a roport on what steps the
USSR wouwld have to takec prior to an attack on Westorn Europe.

Mr. Dullcs stated that there were threce current
penctrations in the Fastern Zone which wust be coordinated if
we arc to receive the maximum benefit and an early warning of
any Sovict moves.
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Ancther mcans of covering Soviet intcntions is
through the Communist Pertics in France and Italy. Wo are
currently rcceiving lots of information from these Poerties,
possibly 50 poer cont of which is fabricatcd. This cffort
must be intensified.

ilr. Dulles feels thet we zre trying to do too
much ovcrscas especially in Geramany and that we arc spread
too thin. pHore concentration of offort will be necessary
in the future.

be Mr. Dulles mentioned the Fronch ang Italian
elections and pointed out that although the Communists had
lost scats they still controlled some 25 per cent of the
popular votc. This is in spite of the work of ECA, CJA and
other agencics, While in Paris and Rome, wr. Dulles discussed
with the ‘mcrican Ambassadors smethods to te employed in coa-
batiing the Communist Partics in both comntries. He feools
that thesc portics have becone the partics of protest and have
acquired an auvra of respectibility. He belicves that the Trench
and Italion Government will heave to take defiaite steos to
ranove certain priviloges now accorded the Comaunist Partics.

-

One of the main strongths of thesc Cormunist Parties
is their control of labor wiions. In recent ycors, we have
aided in sctting up competitive unions but there is some question
as to whether it might not have boon prefeorablc to waintein a
strong minority in the olrcady cxisting Comaunist unicns.

ilre Dulles fuels strongly thet our rear cchelon is
not sceurc so long as the Communist Portics in France and Itely
control some 20 to 25 por cont of the vote. '

c. althouvgh a corollary of the above, Mr. Uulles
nentioned as a scporate dten his weny discussions with Labor
leaders in France ond Itoly. He has grent hopes of assistance
froa Labor ond specifically montioned the nocessity for placing
competent CIA porsonncl in the Labor ittoches! offices in Paris
and Romc.
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Generally Mre Dulles reported that our personncl abroad
erc doing a good job. Hc fecols, however, that we should kcep them
better informed as to what is going on at Headguarters in Washington.
The Director mentioned that he had alrecady discussed the possibility
of sending a monthly letter to the Ecnior CIi Represcniatives at tho
principal stetions. The Dircctor also mentioned the possibility of
forwarding to other Senior heprescntotives the same type of intelligence
now going to iir. Thaycr.

3. MNr. Viiencr suggested that when dr. Dulles prepares his
memorandwa on the Communist Partics of France and Italy, it should
go to the N5C through the PSB,

Yro Wisner stated that ONI was prepering to bricf
Admiral Fechtler ond believes that we should also bricef him on 0/PC
and 0/S0 opcrations. The Dirsctor suggestoed that he should come for
lunch and then be given perhaps a two-nowr briefing on CI4 operations
in general and 0/PC and 0/S0 in perticular. The Dircctor will ask
 Admiral Johnson to arrange for this lunchoon.

L. Mr. Reber mentioned the Interdeopartmental Prioritics
Committec, The Dircctor agrecd that 0/S0 should .chair the Committec
and that ¥r. Reber should gencrally represent CIA.
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