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MR. KIBKPATRICK: There is one matter I would like the consideration
of. The Director when he was discussing Agency problems in the Indoctrination
Course in May was ssked several questions by some of the ladies present as
to the possibilities of careers for women in the CIA, and the questioning
was rather critical of our efforts in that particular direction, so he
referred the matter to the Inspector General. In mcqsling this problem
vith hin ve decided that probably the best thing to do was to set up &
penel of women, which we did before he left and had s meeting’a week ago
Friday. HNovw in selecting the panel vwhat was done was generally speaking
to try and get rems&ntation across the Board and not necessarily cmriﬁg
every office but covering most of the offices, and not necessarily covering
thetopsradeabutcoveringaadesrangmgfmg’mdea9throu¢hlh, so
that we had & pretty broad cross section. The Director talked to this
group. The first time they met there were 10 of them, and they talked to
liim also quite fréely‘on the problems of women in the Agency. They also
prepared for him Just a bi-i;zr,. very brief, statement that he could read
berore leavingonhistripsothathe ca.nducuutbeproblsm ofwnen ir
be runs irnto any discussion in the field offices abroad. We have asked
this group, which has been duigm.ted as a panel from this pu;ticuhr
Board, to study the problems of Frofessional and clericel edvancement to
determine for themselves whether they believe there is any discrimination
a8 such against women for advancing in a professional . . .

The group elected Dorothy Knoelk of Training as Chairman. She called
e this morning and said that in meking their study they bad run into the
Froblem of not being able to obtain all of the statistics they wanted to
obtain on women in the Agency, and the exact reason for that is apparent.
As you all know, thetota.lnmherorenployees in the Agency uafairly
closely held figure, as cloaely bheld probably as it should 'be, in fact, and
I think the Personnel Office is reluctant to spread that particular figure
any further, and I believe they are told they can get percentages rather
' than actm fis'lmel.j Nov the question is one 1nvolv1ng both lecurity and
Aaency policy. we &n uked this group to do a Job. They really should
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have figures to do it. The question is whether percentages would satisfy
them. The other question is simply giving them the figures they asked for
and have them indicate this 1s & very closely held figure and not to be
‘disseminated outside the group. , _ |

They asked first Mr. Blake, and Mr. Blske called me, and I referred -
them to Mr. Boulton. Pirst they tried it through Miss Bond, and I think
she indicated reluctance to give them the figures. o

MB. BOULTON: I talked to| | sbout it just an hour or so
" ago, and there 18 no reluctance I know of to give this task force the
figures that they need. |

MB. KIRKPATRICK: They can have all of the figures? You don't worry
about the security aspectsl

MR. MELOON: We worry about it. I baven't had any official requests.
Miss Bond works in Fersonnel, and when we first discussed the setting up
of the Committee I got together vith Miss Bond, and I think that we have
worked up enough statistics to satisfy any group, and I vas going to send
them on to you for your information in connection with this study. I do
feel, however, that we ought to have a request either to myself or some -
vhere along the line rather than have Niss Bond passing out statistics 1ike
that. ‘

M8, KIRKPATRICK: Actually don't you think Rud should be the focal
point so you won't be bothered with it? '

MR. MELOON: Yel,vm is in there vtoo. Be is now Miss Bond's supervisor,
s & matter of fact, and also from the Aaai\cy career service standpoint he
also vas in charge of these statistical programs, so he has everything avail-
able to him from that angle.

- BOULTON: We can get whatever is appropriate for then, a.nd by that
doywleanywmttomlem,xirk, as to vhether they should have these
figures or not because thoge figures are very easy to get because they are
standard f:lgures that are made every qtm.rter?
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MR. KIRKPATRICK: I am not worrying about the accessibility of the
figures; I em worrying about having the'over-;:u number of Agency employees
floating around. , |

GENERAL MCCLELLAND: Whst level are these people?

MR. KIRKPATRICK: They are all levels actually.

GENERAL MCCLELLAND: It mutonstheyhﬁv_e been approved to work in
the Agency without restriction, and with due cﬁution I don't see any reason
vhy they shouldn't have it.

MR. KIRKPATRICK: My reasoning is they have a job, and we should give
them the toél- to do the Job, and it is a very highly classified figure.

MR, mmn: I .think we ought to put & limitation on any dissemination
that is made of any report that is put out. '

MR. BOULTON: I am getting in touch with Miss Knoelk, and I have
already vith Miss Bond, to hendle the activities of this task force in the
same way and with the necessary flexibility that the other task forces of
the Board are handled, vh:l.ch_\dll mean . . . there are standard procedures
for the £iling of reports, and the filing of their minutes, and all that sort
of thing. I think we can handle that, Kirk. |

MR, EXEL: Where 4o they actually do the work on this? _yhere d0 they
physically work? - o

MR, BOULTON: In their own offices.

MR, KIRKPATRICK: They have hed a meeting down in the L Building
complex the last couple of times. m first meeting was up'h.ere. All I
know is that I got a complaint from Larocque that Mrs. Davison has been
doing nothing but work on this. Maybe we vill get a q{;iu effective '.report.

ME. BOULTON: I am going to meet with the group on Thursday, and I
vill give them whatever statistics are appropriate and brief them on how
‘to handle it, and I think that ought to teke care of it. I do really.

MB. KIRKPATRICK: I bave a second item that I vant to take up, also mot
on the Agenda, and it 13 & matter of promotion poi:lcy. The question is that
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there u.mre and more confusion apparently by the fact that there is zo
standard Agency criteria for time in grade. Maybe the answer encourages us
fogobacktothebudéysvhehumdsmdcrueruandeverybo&v
griped about having & standard criteria. _'

MR. MELOON: I think they promoted everybody they had in mind when we
did eway with it, end now they are realizing with nothing to fall back on
it is quite bothersome to tﬁen having somebody chase them every éO'ninubel
for a promotion. I frankly feel, and it was brought to my attention
rather foreibly when I reviewed the statistics that we have run off as &
result of thig committee on women, some of the people I.notic'ed on the
listing that we had had been promoted, I think, eight grades in the last
81x years in this Agency. Some of thosé people whose names X m on there
came in grade 3 and grade 4 and sre nov grade 12's. Ve have an alphabetical
listing, and I went down there and selected some 20 or 30 names and asked
uislnonduaqadéunettothn swvey being made to come up with some case
studies on names that I indicated so that we could show this committee of
so-called Mfeuioml women that they weren't being discr_minated against,
and I also have aaked Rud's staff to mske a study on the promotions of men
around here as well and to bring it to someone's attention and, gsee if we
can't put the brakes on here. o ,

MR. KIRKPATRICK: What is the general feeling of the Board about &
promotion policy of that mature? :

GENERAL MCCLELLAND: I think it is essential. They d:‘ldn't have one
in my office s0 whoever yelled the loudest got the ptonotionn, and they set
up time in grade as the guide. You can always make exceptions where a person
has been overlooked and you find he is ;'eu.uy outstanding and he vas taken
in at too low a grade because nobody knew him. The norms are caleulated
each year for grade and time in grade varies by grade; to get higher around
13 and 1k I think it is two years. Nov as sbonasthatvordgotaround',
then people quit griping. They figured their morms would bring them up

-l a

sy owe & A T AR
Sy e T




automatically for consideration.

MR, BOULTON: The norm is based on a nusber of factors. It is a
figure which takes mumbers of factors into consideration.

CGEMERAL MCCIELLAND: If they are really outstanding . . . we have one
or two cases where they are really outstanding where we didn't stick to the
time in grade. It has had & very fine effect on the morale. They have
quieted down now, and tuey knov,. for exmmple, 'that vhen a new one is taken
on he goes through the PTraining School, and then he is sent overseas, and
be must perform satisfactorily for 90 days after he gets over there before
be gets his 6 if he came in at & 5 or whatever it was. I think it is a
must to have & umiferm policy because 1t is mot uniform pov. There is &
certainuomorprmlytmggomgon. I bave lost some people to other
offices where they have shopped around and, "Sure, I can gm & 9 over
there.” I can't give them that 9 because that means taking them out of
order. | ‘

MR, While it allays the pressure during the time the time in

grade 18 going on, don't you find though that at the expiration of that
time in grade that if the individual doesn't get the promotion, he thinks
it s amatterof . . . ? : A

MR, ECKEL: That was a failing of the old system.

MR. BOULTON: n:il is not promotion policy; it is promotion control.
The policy is that you get promoted when you deserve it, but the control is
that you don't get m« on & completely disorderly besis.

GERERAL MCCLELLAND: And a great many, you see, come back from overseas,
8nd they come before the Career Service Board, and this is all explained
to them. We bave had scme resignations vhere they felt they didn't get
Frowoted soon emough. That suits me fine. I certainly recommend one that
is uniform. | »

MR, KIRKPATRICK: Would anybody object to one?

MR. ECKEL: No. Mey I just state another consideration in this? We
have a problem, I think. It has to do with promotion poliey of the Junior
-5- S
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Officer ms ¢ « o such persons who have not yet been tried under
working conditions should be promoted, and the length of time, because
some of these people eerta:l.nly deserve to be promoted while they are yet in
training We are wrestling with that problem now attempting to set up same
kind of office policy for persons in training - promtion poliey.

« KIRKPATRICK: wellnovthepeopleyoummkingabout, are they
assigned to an office yet?

MR, ECKEL: Kot Yet only ours.

MR. BOULTON: They are the lower grades are they ﬁot?

MR. ECKEL: Yes, they run from 5 through 11.

MR, KIRKPATRICK: BHow long do you keep these bodies?

o ECKEL: Well, that depends. Bomtines we put them for & full
yearvhﬂatheymstmonthem‘r/o + + + @ full year of training in
another office. Ting, for example, has had some eight or 10, wbe more,
for a period of 90 days, m;esusummretha.nsow, during
which time they are still on the OTR /0. |

MR. KIRKPATRICK: I would say I would Just be basically opposed to
auybody being promoted on the basis of their performance in training.

Their performance on the job --

MR. ECKEL: Kirk, you have other persons . . .

MR, KIRKPATRICK: -- treining is & different matter.

MR, ECKEL: That is one category, Kirk, and there is a second category
of persons we have in long range language training to be conducted in this
country and abroad over a period of two years' time during vhich time they
are entimly under the supervision of ‘l!raining, and the policy ought to
encompass exceptional ability demonstrated during the period of training
80 that it does not militate minst promotion because we retain them in
training because they are very capable people.

)(R. uzmonz ney are --

"3".?.1 S o,
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7 BCKEK: “ -2 being retained in h'a:lning for training purposes.
MR. MELOON: It has been my observation on many o the, career trainees
. - 6 - '




that wve ‘brought them 1n 8t oo high @ level in the first place, and there
was no place for them to go after one year's training. I am referring
specifically to some of those we brought in from the University of Wisconsin.
I have one mwonmpvhouslzmvhoﬁasbeenonboardhenm
years and vas brought in st grade 9, and we were bringing the other trainees
in at grade 5, and I argued at the time theyshou]dhavebeenbrou@:t in

at 7. ‘

MR, ECKEL: We have a rule of thumb now on this I think that passes
your shop. If they have a Ph.D. degree and have gone that far in their
academic work we bring them in at 9. And less than that with some graduate
study we bring them in at 7.

MR, KIRKPATRICK: We are getting a little astray fram the subject.

I think that the aunswer to the first question before the Board, which was
promotion policy, is that we ehould have an over-all Agency regulation which
ties us down. George, will you undertake to get one.

MR, MELOON: Yes, sir, we have it in the mill as of the moment.

MR. KIRKPATRICK: Good, that is, standardize it across the board and
stop this feeling interofficevise, “"Well, maybe somebody in the pext
office is gatting promoted faster than I am because my boss is a stickler
‘for efficiency.” ' - '

MR, ECKEL: I still would like to go back to the question: Will it
encompess the trainees?

MR. KIRKPATRICK: I would like t0 exsmine that, aod I think it should
be examined a little more thoroughly because there are several factoi'l
involved. |

MR, ECKEL: If the trainee is not included the tendency will be then
on the part of the trainee to want to go immediately into an office whether
be 1s prepared for it or not because his promotion vill go along faster.

MR. KIRKPATRICK: You have an avful lot of factors here. You are

e : o
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18 one problem, and the fellow Just on board is another problem. I don't
think the fellov Just coming on board should even be considered for a pro-
. motion for a while. | '

MR, ECKEL: Not within a period of a year, I agree, and we have not
mﬁotid in less than a year.

MR, KIRKPATRICK: I think rather than prolong this discussion, vhy
don't you put the Office of Training in writing, aniwe will take it up
&t the next Board meeting. |

MR. ECKEL: It is in the mill.

MR. KIRKPATRICK: Now we will talk about your Junior Officers in
another context, which is & proposal I have to make to the Board. I have
had in the past month a fairly sizeable mumber Froportionvise, and when I
.state this I em using a slight bit of slide rule technique, and I feel that
for every one that comes to see the Inspector Gener_a.l there are 10 'f_hat
feel the same way in some of these areas, and that is eliminating the
hotheads and the wildmen, but the omes that have got an honest gripe,

&iid I have had I would say a very high percentage of these Junior Officers
who were brought on in the helicon days of the Agency two yéars ago vhen
‘W’ were going to drop paratroopers all over the world and right every wrong
Sltuation, and they are a badly fed .up group at the moment. I am talking
about mainly the I group but alsc the vhole Junior Officers® level. .

- 1 bave had several of them -- & couple of them, ﬁract'--gotosee
the Director and then be referred down to me, and they réport, aml I have
- reason to believe that their reports are accurate , that the mra.le on that
Zevel is very low and that there are an swful lot of people getting fed
up with it, and vhat I am suggesting is that we might get together a group
of these very Jjunior personnel to see what they feel the Agency isn't doing
for u.,.' that it should. Are there any thoughts on thet particular subject?

« ECKRL: naveyauhadsmﬂargripeaonthepartofpemnsm |

hive gone to the ID/I s1de? ‘

(,,IITR:’. .‘KMAEM: Bot any degree the proportion.
| . =8-
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MR, ECXEL: BHave you had any?

MR. KIRKPATRICK: Yes, I think we have. v

MR. ECKEL: Because I think there is & tremendous difference, and we
are getting to tﬁe»plnce nov vhene our young JOT's because the word gets
around among them Just don't want to go to the DD/P side.

MR. KIRKPATRICK: Well, they vﬁre oversold on & particular plan, which
is partly the Agency's fault, which was beyond the Agency's control at that
time, and at that time they vere all flocking to the paramilitary side of
the house. ‘

MR. BOULION: “nxey have also been Jostled a little bit more down in the

pD/P areas than in the DD/I from a personnel handling point of view, I think.

MR. KIRKPATRICK: Well, if there are no objections I think then I will
try and constitute a panel, and then I will get Hil'lletv Eccles to give me
a ‘hand on the_se youngsters. I think Just to give a sounding board among
themselves will help that. They will come up with just & statement of the
problems facing them., |

MR, ECKEL: Yes, sir.

Kirk, in connection with this promotion policy I agree

with your suggestion there should be an over-all Agency policy, but touching
on that, there is another problem which we are all going to foLl very strongly
in the not too distant future, and that is the rigidity of ymlr grade system.
Régardless of vhether you slow thia thing down, you are still going to face
thq inevitable in two, three, or four years, and I talked to Red White
ahoutitmtimback,ndldoubtitmthingh&shappened. If we

€6uld evolve some kind of e technique vhereby you would have in effect

three grades pay within those grades sccordingly of & Semior Intelligence
Officer, Junior Inﬁelliaence Officer, and vhatéver you vn:it to call the
third, and each office would be assigned scme Senior Intelligence orrs.e;rs,
and some Jﬁnior,l and you have an avful lot more flexibility. You could put

& 16 in a 1k slot and scmething of that sort. You could move people around
- 9 -




to beat the band. I don't know vhat your legal Civil Service technicalities
are . ) )
MR. KIRKPATRICK: I have been around it at least four times in the

last seven years.

MR. BOULTON: The legislative task force is making another tour at the

moment .
MR. KIRKPATRICK: n:eonlymve_mchangethut system today is by
legislation. | | _ ' |
[: I have never heard an argument that goes against that
from & practical point of view. . '
MR. MELOON: I could fill that thing full of them.

I would like to have a chat with you sometime at our

quote leisure. _

MR, KIRKPATRICK: You will meed it because I haven't had the bugs taken
out of that from my point of viev. ' -

MR. MELOON: I think I can take them out for you.

MR. KIRKPATRICK: I hope that by mid-September we can wrap up a lot
of these things. How is the Insurance Task Force going Rudyerd?

MR, BOULTON: | Very well. The Legislative Task Force vill have a paper
for the Agenda of this group next week provided you clear it, Kirk, which
is not a thieat, but it will be available.

MR. KIRKPATRICK: But it is a road block.

MR, BOULYON: It will be available for next Monday .

MR, KIRKPATRICK: Fine. Let's get down to the Agenda then.

MR. MELOON: I would like to ask one question before we get down to it.
Does the Career Service Board as such have a budget?

MR. BOULTON: It has no budget and has no T/0.

MR, MELOON: You see, I am being forced to absorb the cost of that
insurance study on my next budget, and not only that, I have to abserb the
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Julylbn, and I have gotmmttyciouto$1oo,000toabsorbmmt
budget, and I don't feel I cen pay for that insurance study unless we get
some relief scmswhere along the line. |

MR. KIRKPATRICK: Let me talk to Red abéut_ that because the DD/A was the
one that said, “Oh, we can take ¢are of that, you see."” Now the Professional
Belsction Panel paper.

MR. BOULTON: That is the only thing on the Agenda.

MR. KIRKPATRICK: Has everybody read this mow?

1 have an extra copy of this.

MR, KIRKPATRICK: General, what comments have you got on this paper?

GENERAL MCCLELLAND: Well, I think this 18  very fine paper. As long
as we have got this legislative prodblem with the veterans it is alnout
unworkable in my offi_ce, and I think it can be worked .a.ll right here in
Washington, but the people who are overseas now that State Department
requires Foreign Service people three years, and my people will be over
three years. The recruits go through & 8ix to eight months training course,

andthentheyaretvoorthreenonthstryingtoeet

8o their year is approaching, andwe_sée nothing . . .

S0 that the onme year provisional period 1s Just mot workasble. If we could
get rid of that veterans' preferance thing and 4o as they sugguted here,

vutuptheprovuionalperiodvaryingviththe e « o Whether he is just a

radio operstor,or & cryptographer, or whether he is something aimed at being
en officer, I think it is good. It might be that we sre getting the . Pro-
fessional Selection Panel and this Board into a little bit too much of the
adninistrative . . . I am not sure sbout that.

I think the ides behind it is very good. .!ou practically commission
them. I think that the office head has been ignored s little bit here. For
exaxple, on page 5 -- I em not trylng to go through the thing et all --
"Recommendations of the Office Career Service Board shall be referred
by the Rxecutive Secretary of the CIA Career Selection Board to an Examining
Panel for reviev." I don't know whether that vas intended to ignore the

~office head!Gr Bot. I WoudeT whether or mot all people or vhether the




office head's recommendation of & man for permanent employment is emough.

They either are or are not with me, and if they are not, then I take steps
to separate them and they would never come up to & Professional Selection

Panel.

MR. BOULTON: I think the view of the Fanel was that if you were going
to make such & selection that it was both the Panel's responsibility and
also it vas necessary to the Panel to reviev unsuitsble cases. Otherwise
it wouldn't have both sides of the picture and, therefore, it felt that
all persons should be selected, imcluding those onvhonyonuheadorthév
office would recommend against. '

GERERAL MCCLELLAND: I don't object to it, but I don't think I would
recommend anybody I mn't willing to go to bat ror. I wouldn't object to
_ that, but I don't know hov you are going to get around this present one year
provuion&lporiodgndmke 1tmnttomthinaforu.v

mpmnx: George, can the Director waive that on his own --
the one-year provisional puriodr Can he establish hil ovn provisional . . .7

GENERAL MCCLELLAND: He can, but the Veterans Preferemce . . . well,
after & year you really have a job of getﬁ.ng rid of somebody.

MR. BOULTON: In some cases it uth,edayypuhire him you cean't get
r:ulod’h:lnifhenpenttheoneyeartrialurvibepcriodﬁmother
Agency in the ssme kind of work. | |

MR. MELOON: Even coming on here within a month you have to follow the:
procedure on his case.

GENERAL MCCLELLAND: It has made me look pretty carefully when I pick
up & Veteran. If I don't pickupawtemandyukuparattbait, then
I am in trouble there. |

MR. BOULION: The Legislative Task Force is recommending that action be
taken to remove this ome year block, but only legislation can do it.

MR. KIRKPATRICK: I think your lewyers are going to tell you that
legislation isn't necessary and the Director bas the power now.

They think it is unwise to do that because of‘the:mnéure

thatubeingbmtup,andchargeuvillbomdethatmmn'tusingthe
Lo -12-
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Director's suthority as intended. I know John Warner feels pretty strongly
that the Director's authority wvas not given to him for that purpose. It was
given to him for security-type cases, and that while there isn't anything
in vriting; more or less the wording of our lav is precisely the same as
the State Dep#rtmnt"a was, vhenever that was enacted, and that was clearly
given to the State liepartnent only for security-type cases. 8o while in
theory the Director could use that, the feeling is that it vou.‘l.d be most
mmtodotbatfor‘mmmberofcues.g ' '

MR, MELOON: I think it would take legislation if we were to set up
a probationary period for & veteran and to dismiss him upon the termination

~ of that period, or amy time during that so-called period, without using the
Director's authority. However, of course, the Director does have a right
to terminate anyone's services, but if we were to separate hin for failure
to qualify during the trial period, it would take legislation to do that.
I don't think you will ever get it through.

‘MR, KIRKPATRICK: What is the percémtage of veterans in the Agency --
80% to 90% or something like that, isn't 1_.t:?

MB. BOULTON: Tbe intake now is a 1ittle less than 50% of veteraus.
Mhonaonemuthmhwhichwh&veﬂe.
V MR. 'KIEKPARIGQ Does that include women?

MR, BOULTON: Yes, ;t includes all persons.

MR. KIRKPATRICK: What sbout males? |

MR, MELOON: About 80% of the males vithin the Agency are veterans.

GERERAL MCCLELLAND: Alwmost every applicant I have who is & radio
operator or 'crypbographer is a veteran,

MR. BOULTON: I think you could put it this way. Even though the
one year period is unsatisfactory for your purposes, Generai, and for the
DD/P also, vhich has two year tours of duty which ‘they would like to use
a8 consideration, this is vo;fmh .within that frame of reference, within
the one year period, this proposal of the Panel.

mmm: I don't think it is, notif it is carried out as
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strictly as it says here that "the Exsmining Panel shall consider all
pertinent information concerning the employee, in possession of the Person-
nel drﬁce, Security Office, Medical Office, Office of PTraining and the
Operating Offices. The Examining Panel shall interview the employee, and
his supervisor when appropriate.” |

MR, BOULTON: There aren't very many people who get overseas under a year.

GENERAL MCCLELLARD: Oh, yes.

MR, BOULTON: Well, there may be in your shop, but in the DD/P it is
less and less. _

OGENERAL MCCLELLAND: More than half of my office is overseas.

MR. MELOON: One big block I find, Kirk, in talking about three year
trial period, and then Office of Training comes in and says that we would
like to promote these people during & year of training. How are we going to
throv that man out if we promiea him three times during the trial j:eriédt

GENERAL MCCLELLAND: In the Air Force upon gradustion from flying |
school he is made & second lieutemant, and then there is an sutomatic |
block promotion. I don't know whether it is three years first lieutenant,
but it is probebly faster mow, and then you can require him to show cause
vhy be should not be separated, and he appears before a - I forget what
they call it now -- review board of some kiad. ’ |

MR. KIRKPATRICK: He'night set fha.t up as an exception on the first

promotion. Generally speaking nobody would have more than one promotion
before coming up for his career approval. o

MR. WILHEIM:  Our feeling was that until we can get over this legnl
obstacle at least anything would be better than what we are now doing. We
have people going into the 12th and 13th month and then decide they are
going sour. In the 1lth month we could have gotten iid of then in & bhurry.

MR. KIRKPATRICK: - Paul, do you have any comments on the paper itself?

MB. ECKEL: I think the paper in the main is good with the exception
of this rather knotty problen.
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MR. KIBKMICIK; George?

MR. MELOON: No.

MR. KIRKPATRICK: Gene?

MR. WILHEIM: BNo. v

[} Hed vhite said he couldn't go along he felt with the very
1ast part of the paper vhich provides for 50 examiners. He felt that
the problem of standardization of setting up a series of criteris Which
would be uniformly interpreted and insure » therefore, some equitable
treatment to all people coming up before the three-man group -- eight-man
group -- that vhatever the size of the Panel -- vill be- d.rm from thése
50 people -- would pose the problem of uniformly applying criteria.

MR. BOULTON: Who would do the examining then?

1 vas Just going to say . .'.Ihavetoecnfeuhedidn't

come up with any slternstive or alternate arrangememt. I don't think he
Yet felt he vas ready to come up with a suggestion or alternative. Ferhaps
be had in mind a permanent body of exsminers. I don't knov. |

MR. ECKEL: This gives diversification. I thought it was a very good
point. | |

[ ] As you mow, I participated in this particular paper, so

that wasn't my own view. _ A

GENERAL MCCLELLAND: It will be a diversity. :

some criteria ., . .

MR. WILEEIM: You do have appeals to the top board.

GEEERAL MCCLELLARD: In the Air Force they hi.ve & board of officers on
each bage.

MR. BOULTON: On page 5, paragraph 6,"each Examining Panel will have
& non-voting member of the Selection Board's Secretariat which will be the
common denominator for insuring the standards are uniform.”

MR. ECKEL: That would probably give the desired continuity.
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I think what it does pose though 1s the problem of having

|| wasn't there some thinking we would have toiget out’criteria,




MR, m: !ou atill have this h.rge semm; to handle here, haven't
yout | |

MR. BOULTOB: That is anotber job for the present Board as soon a8 it
gets out of this. _

mm: Itleemtomtha;tthis'EminingPaml-isgoing »
to be a rubber stamp in most instances because you will take the recommendation
of the office head. Where you find an office head that gets out of line . . .
On those borderline cases there is right of appeal. I think in most cases
Jou 1ook at it and say that everything is fine and won't have to do & lot of
exsmining in getting the mam. '

MR. KIRKPATRICK: Well, of course, there I differ with you because I
think that really the most Wrtutpartotthemglumttingthem
before them if possible.

GENERAL MCCLELILAND: I am talking about people who can't get back here
at the end of & year, and about half of By people would be in that cﬁtégory.
And I think we c@néataroundthatone. Ithinkagttingthemtoeme before
the Panel . . . |

MR. BOULTON: 1 think the examination might be lhovadupinlay
about nine months . . .

L4

MR, xmmmxcx: Give them a provisional before they depart and then

‘make a conﬁmtion action on the record at the end of the year. That would

tahe care of that for the time being until ve get legislation to change it.
KIBKPA!RIQ: Yes. '
GERERAL IGXJLKLLAND: They look fine going out, and you can't tell
c‘hout them. They get into some kind of troubh.
MR. MELOON: I don't think the fact that we select career service is
going to eliminate some of the troubles they are getting into today.
GENERAL mcm' They knov they are under scrutimr, apd then when
it 1is scaething like mingth.roughocs.

4

m.TOI' 1 think the Panel felt the fact they have to appear
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before the Boaxrd is going to focus their attention to thg fact this place
means business.

[ ] Bed bad one other comeent to make and that vas in respect
to the procedure the Office Boards would ‘engage in in looking . . . or the
supervisor's own cozments and évalmtions * « o 8nd then making a'recomenda-
tionintmto.ﬂnmI.-.anEmm . thattheerﬁce
Boards should in every case avail themselves of informatiom that Personnel,
lledica.l, Security, or the Office of Tru.ning had. I know that the Panel
anticipated that vhen we wrote this up and said that "recommendations of
~ the Office Career Service Board” -- it is paragraph VIII, subparagraph 3 --
"shall be . . .” No, it is subparagraph 2, “The Office Career Service
Board shall reviev the recommendation in the light of all available informa-
tion concerning the employee and make a recommendation to the CIA Selection
Board ﬂl&t.(l) the employee be appointed-u a menber c;r the Career Stare,
or (b) the employee be separated." General, wasn't that your recollection
of vhat ve had in mind? | |

GENERAL MCCLELLAND: Yesa.
Imuredaedthatmthecue, and he felt it would not

be good for the Office Board to make a recoamendation and then,to bave that
reversed on the basis of momtm vhich it could have had but didn't avail
itself of.

MR. wmmnu Our point is they -hould have évery point we can give
them,

[} Now maybe 1t should be spelled out to provide that, I
don't kibv.

MR. SHELDON: I think from the DD/I point of view it is practical. .’
You referred some time back to the possibility of collapaing the number of
boards in various areas. That would have an effect. _

MR. KIRKPATRICK: Yes, I think . . . I hadn't intended to raise it
until the whole Board met, but just to start thinking on that, it is my

-17 -
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feeling that we hm too many Career Service Boards which has the effect
of wvasting executives' time and spreading the number of :ufport personnel.
m'oraertomtmmnrk. Nov I think you can't do it by rule of the
thumb., The nice way to do it would be to say that there would be a DD/P,
DD/I, DD/A, Praining, and Commo Career Service Board. That would be five
to cover the Agency. But I do think that at s very early date we should
Jook at this whole ﬁoblem and see if we can't without baving any effect --
and I don't think it will have effect at the lower levels -- see if we
can't combine some of these boards.

MR, BOULTON: We are working on some formula if you would like it
next week. . | | |

MR, KIRKPAIRICK: If you will have it when the Board meets as a
whole we will put that on the Aéenag, and each man cen pass the word
back that those are the lines which we are thinking, and the day to strike
for this freedom is early before entrenched bureaucracy gets to it and
then we can't doA:lt.

GENERAL MCCLELLAND: My Career Service Board hes a strength of
arcund 1200 and spends two afternoons & veek., Let's see, they are making
job essigments and resssigmments, vhich is persomnel work, but I have no
communicators in the Fersonnel Branch, and I Jjust don't know how you can

manage people. Now DD/P has vhat --| people, something like that.

MR. KIRKPATRICK: That is about right, I guess.
GENERAL MCCLELIAND: ‘That is going to be one hell of & job for one
« KIRKPATRICK: But, you see, actually we have sene very. atranee
organizational peculiarities about CIA today because we have one diviaion
in DD/P area which is bigger than about seven ofr;lces combined in the
other areas, 80, as I say, your formula is going to have been uneven.
MR, BOULTON: We bave a toe hold on one which is very tricky, and I

refuse to divulge \lhat it is until ve work a little longer om it.

-18 -
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MR. KIRKPATRICK: But that is a fact. Do you have any questions?

| 'sir, I sm afraid not. I vas asked to represent Mr. -

Belms at this meeting, and I am not in & position, sir, to make any DD/P come
ments on the paper.

MR. KIRKPATRICK: Well, the feeling then with one or two exceptions
is that the paper is acceptable. What does Colonel White want us to do
about the 50 examiners?

[ ] 1 aon't xnow.

MR. KIRKPATRICK: Tell him we vill be glad t§ consider his alternative. -

MR. BOULTOR: Would you wvant to consider this by the full Board at
8 Thursday meeting? | |

MR, KIRKPATRICK: Put it on the Agende in this fashion that it will
be considered if mboay wvishes to raise the point about it. Otherwise
it will be considered approved with the exceptions as noted.

MR, BOULTON: Good, and we will start to work on regulations to put
this into effect if possible.

MR, KIRKPATRICK: Yes, now there is ome other thing which I would
like to mention which is not in fhe formal stage yet but vhich is neverthe-
less a major factor, and something which I counsider part of the real heart
of the Career Service problem, and that deals with the subject of hardship
cases in the Agency, and this is probably obvicus: A great number of these
find their way to the IG. BHow the Agency has no legal way of handling the
case of an employee who gets into difficulties through circumstances beyond
his own control, and I think that is the criteria which we have to observe
in these cases ot the present time. It ties in with our Legislative Task
Force becsuse that is an importent part of the legislation that we ﬁt
to retain, but I don't think we will have too much difficulty obtaining it,
although the temper of Congress most recently has been eritical of even . . .

Two impartial and objective task forces working on that subject came
up with strong recommendations that they were a major part of your nilitﬁ.ry
career system. After lengthy discussion with the Director, and with the
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DD/A, and with the Comptroller, and with the General Counsel the decision

- that has been made on hardship cases is onplytiatwwmemavorto
establish a roundgtion‘ to assist CIA persomnel who get into hardships beyond
their coutrol. I don't want to take too much time on it this afternoom, but
I would 1ike you to think about it because I will have to raise it at the
next meeting of the Board, and we will circulate a paper on the subject in
advance. There are many aspects to these ha.rdshiﬁ cases, and I feel very
strongly .personnny thmt_the A@ency'é mce;- in handling them has a very
definite effect on the individual's desire and performance as & career
employee. If the Agency can belp & man out, and if all of the people of
the Agency kmow if they get imto difficuities the Agency 1s going to be
behind them, we are going to have a much better career service than we are
going to bave if they feel, "If I get into difficulties I am just aoing to
be told that is tough."” I would 1like to describe two or three of these
hypothetically from actual case histories.

I sound 1ike an FBI redio program, but there is the cese of one of our
officers overseas whose child became seriously 111 with & very desperate
disease, and the doctors in the area in which he was located indicated
that the best medical attention was in the United States. They also
indicated to the effect that they felt there was some urgency in the matter.
If the child didn't have early medical attention from qualified physicians
the disease might get out of hand. You can imagine the personal anguish of
ot only this officer but his wife, and the sctual fact was that the Agency
could do nothing to return him to the United States until his tour of duty
vas up legally. HNow there was & slightly illegal aspect to it from the
point of duty. He could be ordered home for consultation and ease it up
thet way, but to order him, and his wife, and his child home at Agency
éxpense for connultution, ete. s Was practically out of the realm of con-
#ideration. The Director would be in very dangerous legal grounds o sign

off such an expense,
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Case 2 is somevhat similar circumstances in which the officer's wife
vas injured in an accident overseas, and nedica.l attention was not avail-
able in the area.. .She had to be flown to another area for medicael
attention at quite considerable expense, something which only & man with
independent means could afford to meet. The Agency couldn't do much to
help. You can spell these right an down the liﬁz, but you will note that
the two cases I éite, and the many more that could be cit".ed, almost are
all cases of circumstances beyond the individual's control.

Hov it is my feeling that when we ask people, as we are going to do
dﬁduedo;nginéert&inmas, to serve anywhere in the world we want:
tiem to, totlkemjobwﬁntthento.takemtohavc & dedication to
duty beyond and above any other Govermment agency, that we simply haye to
g8t behind them on these cases. ,

The other factor is that the average individual has encugh self
respect and pride that vhen he gets into a circumstence like this he doesn'%t
vant everybody and his brother to know about it, and he wants to go to
his boss assuming his boss can handle this without it being circulated
sround the Agency that John X has been assisted by the Agency, and, there-
fére, his self respect suffers, and be is not going to stay \ri;th an agency
vhere that is true beceuse he wants to hold his head up among his associates.
The consequence is that we have got to establish # system wbere the individual
@ts belped, doesn't feel that he has became & cherity case, maintains his
self respect, and can have it done efficiently and promptly with due con-
sideration for all of the factors involved. HNow we are admitting that
the Agency cannot help anybody today, and that is the onﬁy quick loluﬁion
tliat we can gef, and the Director is ingistent upon a quick solution. In
séveral cases he has actually said, "I am going to put up the money myself,"”
end I have said, "No, you can't do that becsuse it is the Agency that has to
Lélp him, and vhereas there would be no question sbout the appreciation
due you, and there would be no question about your motives in so doing,
we will simply have to get the Agency on the ball to do that,”
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Mr. Wolf started before he left the 1dea rolling of establishing &
foundation., I don't like the word foundation actually beceuse I think
that implies eleenosyna.ry.lmtau, but for want of a better word, I
will use it, in vhich we would get some of our friends and some of our
wealthy a.lu-n:l to contribut_e » 8ud in vhich the Career Service Board would
then examine aﬁpects within the Agency for cbtaining more money to put
‘aside say & kitty of anywhere from $10,000 to $25,000 that could be used,
the formula being used to do this and along the following limes:

General Counsel first surveyed it with the Iuternal Revemue Bureau,
and after lenéthy uw.m they came up with the general conclusion that
ainy contributions made to such an organisation could be tax deductible.

W are going to get an outside lawyer to go into it too using the Commerce
elearnghomandmotherlomeshemtstdtom:m that is

true because we wuldn't vant .to enberrass any of our rich friends and

be told it was Jjust one type of individual and it couldn't be ta.x deductible.

That was the major factor involved. We bave asked & group of our alumni, and

I'have particularly in mind Wolf, Loftus Becker, : B

and & fev others like that in New

York to serve as a Board of Trustees and Bupérvisors apd havé a completely
thdependent foundation, and I have recommended further that they establish
&8 their working group lq-ca.ued under them a very senior body in the
Agency, probably as an adjunct to this Board, to it on theselcaus'vith
the assurance that the cases would be handled by this body. The information
of the cases they hutu.edvould be kept right in that group, and therewould
Dot be general dissemination of the information. Where the Career Service
Board comes in is first in its relation to this group, vhich should be
close, and, secondly, in seeing vhat ve can do within the Agency to scquire
and put money mtp the foundation. HNow there mitwo, agpects., One is
the . . . I don't like to use the word kickback . . . that isn't legal, but
viat is it -- the profits of GBI,'aoverment Services Incorporated?

MR. MELOON: Yes.
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MR. KIRKPATRICK: I think there is $2,.500 now gvaﬂabi.a, and 80 that
is part that will go in, and then it has been suggeqted.thaﬁ there will
be some sort of a purchasing pool established to purchase items for
Agency employees at somewhat of a discount, and the pool itself makes
rrofit on the difference between the discount and the cost of the item.
There are quite a mnberlof different methods used. The military services
have their ovn system, I think, which even helps in educational matters.
GENERAL MCCLELLAND: . Yes. '
MR, KIRKPATRICK: But this is now in the mill, and I just report it
to you for your momti_on ﬁth the statement that at the next meeting of
the Board itself it will be drought up for full discussion, and any idea_a
thatcanccmfmthewaythenilit&ryhandles it would be very helpful.
| GENERAL MCCLELLAND: Ithinktheygotf\mdsfromr'x‘s. They have a
large fund, and they send children of deceased airmen to school where
the widow can't support them. They don't take care of hardship cases.
They don't have hardship cases. They can bring a man back anytime, and
FATS flies them for free, and they have pretty good hospitals overseas.
I em not sure that we bave taken advantage of that in all cases. We had.

& boy out in whose mother was dying, and be needed $130Q, for his

round trip, and the Credit Union couldn‘'t take care of it, but we found
out tha.tL he éould

come back ) tb-the"nearest stop to his home.

MR, KIRKPATRICK: Well, generally speaking, when we get those we try
to handle them that way, but we can't handle all of them that way.
It is & very serious problem, and I counsider it most important from a
long-term career service jaoint of view,

Are there any other comments or questions? If not I thank you, gentle-
men, and we stand adjowrned. | | |

vee The meeting then adjourned at 1705 ...




