© |31+ BRIEFLY DESCRIBE TH1S PERSON'S PERFORMANCE ON THE MAJOR DUTIES LISTED UNDER 1TEW 7 ABOVE.
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a SECURITY INFORMAT IO ’ MY

PERSONNEL EVALUATION REPORT

A

Itemo I through 6 will be completed by Adwinietrative oc Personnel Officer S .
1. NAME  (Last) " (First) iMiddle) |2 GRADE [3. POSITION TITLE . L 0 {
HAWKINS . Adelaide M, as-12 - Crypto(Dep Chief) “B~€O}
| 4. OFFICE. * STAFF DR DIVISION BRANCH o X oepten. | oF FreLo, SPECIFY STATION
Commo - Security Div - Crypto Dev Br [T Fiewo

] 5« PER1OD COVERED BY REPORT . 6. TYPE OF REPORT o ’ - :

From 10-28-52 T° 7-28-53 . CJinittar X7 adnual ] Speclal

’ : . [[JReasslignmant [ Resssignment of Super'vlsor

Ttems Y through 10 will bo completed by the person evaluated

T. LIST YOUR MAUOR OUTIES IN APPROXIMATE ORDER OF (MPORTANCE, WITH A BRIEF DESCRIPT.ION OF EACH. OMIT MINOR DUTIES.

section chiefs in: (1) the development of new cryptosystens and/or the.adaptation of

uous program of research and developnent in the cryptologic field..As a-further contind

uing project, this branch evaluates, from a security standpoint, all signal plans now

. matters whenever necessary.

As Depufty Chief and Acting Chief of GCY/DEV Branch, I am resporsible for and guide my.

exlsting systems to meet specific CIA requirements;(2) maintaining a constant vigilance:
over the security of CIA crypltosystems; 3) studying, analyzing and keeping abreast of |
developments in the field of cryptographs and cryptanalysis; and (4) conducting contin

in use'apd/or contenpléted for use. I must maintain liaison with other. Government agen
cles engaged in parallel duties and render professiomal advice concerning cryptologic |

8. LIST COURSES OF INSTRUCTION COMPLETED DURING REPORT PERIOD,

Name of Course ‘ - Locatlion ) " Langth of Course " Date Completed -
 ‘Elem.& Adv, Gryptograﬁhy ' . ASA School subcourses 1940
Military Cryptanalysis, Parts I-IV,incl.. = . i 1941-1952
Traffic-Bnalysis; Signal Commmnications = .. . o . : 11952
= Russian language study CIa 1952

i

f 9+ IN WHAT TYPE OF WORK ARE- YOU PRIMARILY |NYERE$TEb7 o .
R ' ' . My present work
"IF DIFFERENT FROM YOUR PRESENT JOB, EXPLAIN YOUR QUAL.lFlCAﬂONS (APTITUDE, . KNOWLEDGE, SK|ALLSL

.

RA”xL#J{LY;!lfg -

DATE _ : . ' R . " SIGNATURE

',Itegi- 11 through 18 will be completed by Supervisor )

-, . Mrs, Hawkins has discharged her duties as Acting Branch Chief in a
highly competent manner. “Her-keen interest in her technical specialty and her
continuous efforts at self-improvemant through outside study have.materially

_ the quality of work output from hey ‘branch. . . ' R

C , . Y L

v v

improved.';

AR 70-14.

APPRO ?EWE&$E
30 OCTEBER 2015~ . | -~

(O.ver)‘A w0
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N wnAT nesrzcr 15 TNIS PERSON'S PERFORNANCE ON PRESENT uoa MOST NOTICEABLY aoo on oursrkﬂﬂli&ﬁ/ VR i

. Mrs. Hawkins' ready willingness %o tackle any and roblems -
assigned her branch is outstanding. She responds quickly to e estl 5 g]guidance, 1
and devetes much time to study in preparation for the Job at h NCV{ '

e

OoN - WNAT ASPECT oF. PERFORMANCE S"OULD TNIS PERSON CONCENTRATE EFFORT FOR SELF INPROVEMENTT e

.

She ‘should " continue to- supplement ‘her knowledge of her technical specialty I
with 'study of related .communications practices, and should devote additional attention g

'pf"to acquiring general management skills, which are essential in any branch chief

1s.

CONMENT ON_THIS PERSON S ABILITY T0 HANDLE GREAYER RESPONSIBILIYIES ‘NOW OR N THE: FUTURE.

Mrs. Hawkins should, in time, qualify for & position as branch chief in this

*’:diVision, provided she.. develeps the management skills referred 1o above.

13.
T possibls |

"ARE THERE OTHER DDTIES lMICH BEYTER TSUIT THIS PERSON $ QUALIFRCATIONSV (Recommend approprllto roanslgnmont, if

, She is well placed.at this.time,

« WHAT TRATNING OR ROTATION ﬁo qu'ascoaueuqiroa;fnis PERSONT

See items 13, 14

7.

1§ PERFORMANCE nunlue REPORT PERI0D HAS BEEN UNSATISFACTORY. Tnzne IS ATTACNED corv oF ucu0nannuu NOTIFYING THIS o
PERSON OF UNSATISFACTORY PERFORIANCE.

“118.

THIS PERSONNEL £VALUAYION REPORT NAS BEEN OlSCUSSED WITH THE® PERSON EVALUATED ADDlIIONAL COINENIS lNﬁLUDlNG
COMMENT ON ITEMS 1,8 AND 9, ARE SHOWN. BELOW UNDER ITEI 20 . . . P

16 Novembar 10:2

| HAVE REVIEWED THE ABOVE REPORT.  (Comments, If any, are shown In ltem(‘“‘3 . *\\\1
L 'L*k Do \4sy ,

“DATE SISKATURE OF SUPERVISOR
19.

DATE ' . . ’ stcnarun:‘or REVIEWING OFFICIAL
20.

CONMENTS: (!f necansnry, may be contlinued on feverse sida of cover -h.ot l

Mrs. Hewkins has served as acting chief of her branch for some time. It is believed
necessary to clarify why she has not been apppinted branch chief, Thi's position, classi~
fied as grade GS 14, has been held open for & person: -

a. Whose cryptanalytic and mathematical background qualifies him for the
GS—lL grade and position, o

L M ¢ Q, Y .
b. Who has hadaexecutive and managerial. experience ;n-;;égi—ég organize

and administer the work of this branch.

-{ . /;;eui?//‘- ' (




