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FITNESS REPORT (Part II) POTENTIAL

INSTRUCTIONS

FOR TIlE ADMINISTRATIVE OFFICER: Consult current instructions for completing this report.

FOR TILE SUPERVISOR: This report is n privileged communication to your supervisor, and to appropriate career manage-
ment and personnel officials concerning the potential of the employee being rated. It is NOT to be shown to the
rated employee. It is recommended that you read the entire report before completing- any question. This report is
to be completed only after the employee has been under your supervision FOR AT LEAST 90 DAYS. If less than 90 days,
hold and complete after the 90days has elapsed. If this is the INITIAL REPORT on the employee, however, it MUST be
completed and forwnrded to the OP no Inter than 30dnys after the due date indicated in item 8 of Section '1" below.

SECTION E. _GENERAL

I- NAME (Last) (First) (Middle) 2. DATE OF BIRTH 3- SEX 4. SERVICE DESIGNATION

HAWKINS Adelaide M. 6 March 1916 F
5. OFFICE/DIVISION/BRANCH OF ASSIGNMENT 6. OFFICIAL POSITION TITLE

Communications/Sec Div/Crypt Dev Br. Crypt Chief
7. GRADE B. DATE REPORT DUE IN OP 9. PERIOD COVERED BY THIS REPORT (Inclusive dates)

GS-13 17 August 1956 28 July 1955 - 28 July 1956 _

10. TYPE OF REPORT IN ITI AL REASS iGNMENbT-SUPrERVISOR SPECIAL (Specify)
(Check one) X ANNUAL REASSIGNMENTeEMPLOYEE

SECTION F. CERTIFICATION
I. FOR THE RATER: I .CERTIFY THAT THIS REPORT R THE INDIVIDUAL BEING RATED

A. THIS DATE SUPERVISOR'S OFFICIAL TITLE

AUG 0 6 1956 Chief, OC-S
2. TOR THE REVIEWING OFFICIAL: I HAVE REVIEWED ERENCE OF OPINION IN ATTACHED MEMO.
A. T . TE B. TYPED OR PRINTED C. OFFICIAL TITLE OF REVIEWING OFFICIAL

Ag OFFICIAL

SECTION G./ ESTIMATE OF POTENTIAL

1. POTENTIAL TO ASSUME GREATER RESPONSIBILITIES

DIRECTIONS: Considering others of his grade and type of assignment, rate the employee's potential to assume greater
responsibilities. Think in terms of the kind of responsibility encountered at the various levels in his kind of
work.

I - ALREADY ABOVE THE LEVEL AT WHICH SATISFACTORY PERFORMANCE CAN BE EXPECTED
2 HAS REACHED THE HIGHEST LEVEL AT WHICH SATISFACTORY PERFORMANCE CAN BE EXPECTED
3 MAKING PROGRESS. BUT NEEDS MORE .TIME BEFORE HE CAN BE TRAINED, TO ASSUME GREATER RESPONSIBILITIES

5 4 - READY FOR TRAINING INASSUMING GREATER RESPONSIBILITIES 4
S- WILL PROBABLY ADJUST OUICKLY TO MORE RESPONSIBLE DUTIES WITHOUT FURTHER TRAINING

RATING 6 - ALREADY ASSUMING MORE RESPONSIBILITIES THAN. EXPECTED AT HIS PRESENT LEVEL

NUMBER 7 AN EXCEPTIONAL PERSON WHO IS ONE OF THE FEW WHO SHOULD BE CONSIDERED FOR EARLY ASSUMPTION OF HIGHER
LEVEL RESPONSIBILITIES

2. SUPERVISORY POTENTIAL

DIRECTIONS: Answer this question: Has this person the ability to be a supervisor? C Yes No If your
answer isYES, indicate below your opinion or guess of the- levef of supervisory 'ability this person will reach AFTER
SUITAB3LE TRAINING-. Indicate your opinion by placing the number of the descriptive rating below which comes closest
to expressing your opinion in the appropriate column. If your rating is based on observing him supervise, note your
rating in the "actual" column. If based on opinion of his potential, note the rating in the "potential" column.

DESCRIPTIVE . HAVE NO OPINION ON HIS SUPERVISORY POTENTIAL IN THIS SITUATION

RATING I BELIEVE INDIVIDUAL WOULD BE A WEAK SUPERVISOR IN THIS KIND OF SITUATION

NUMBER 2- BELIEVE INDIVIDUAL WOULD BE AN AVERAGE SUPERVISOR IN THIS KIND OF SITUATION
3 - BELIEVE INDIVIDUAL WOULD BE A STRONG SUPERVISOR IN THIS SITUATION

ACTUAL POTENTIAL DESCRIPTIVE'SITUATION

A GROUP DOING THE BASI .1oB (truck drivers, stenographers, technicians or professional spe-
cialists of various kinds) WHERE CONTACT WITH IMMEDIATE SUBORDINATES 'S FREQUENT (First line
supervisor )

2 A GROUP OF SUPERVISORS WHO DIRECT THE. BASIC JOB (Second line supervisors)

A GROUP. WHO MAY OR MAY NOT BE SUPERVI SORS. WHICH 15 RESPONSIBLE FOR MAJOR PLANS, ORGANIZATION
0 AND POLICY (Executive level)

2 WHEN CONTACT WI TH IMMEDI ATE SUBORDINATES IS NOT FREQUENT

2 WHEN IMMEDIATE SUBORDINATES' ACTI VI TIES. ARE DI VERSE AND NEED-CAREFUL COORDINATION

2 WHEN IMMEDIATE SUBORDINATES INCLUDE MEMBERS OF THE OPPOSITE SEX

2 OTHER ($pecify)

FORM N0. G REPLACES PREVIOUS EDITIONS
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3. INDICATE THE APPROXIMATE NUMBER OF MONTHS THE RATED EMPLOYEE HAS BEEN UNDER YOUR SU EV t N ,
Seven

4. COMMENTS CONCERNING POTENTIAL Aucis 3 52 A '

Being a specialist she will probably spend most of her time keeping up with
the "state of the art" in the cryptanalytic field.

SECTION H. FUTURE PLANS
1. TRAINING OR OTHER DEVELOPMENTAL EXPERIENCE PLANNED FOR THE INDIVIDUAL

Currently Subject is being rotated as a. Security Officer to one of- our .
overseas areas. This will broaden her and make her better able to resume
her specialist duties on her return to Headquarters.

2. NOTE OTHER FACTORS. INCLUDING PERSONAL CIRCUMSTANCES, TO BE TAKEN INTO ACCOUNT IN INDIVIDUAL'S FUTURE ASSIGNMENTS

Subject's sex and family circumstances make her a difficult rotation
assignment problem in the communications field. Although Subject is highly
respected for her professional competency she does not command the confidence
of others in matters other than her specialty. This I believe is not parti-
cularly abnormal for a person who devotes almost all of her time to one field,
but it does limit her usefulness to the Organization to that one field.

SECTION I. DESCRIPTION OF INDIVIDUAL
DIRECTIONS: This section is provided as an aid to describing the individual as you see him on the job. Interpret
the words literally. On the page below are a series of statements that apply in some degree to most people. To
the left of each statement is a box under the heading "category." Read each statement and insert in the box the
category number which best tells how much the statement applies to the person covered, by this report.

X HAVE NOT OBSERVED THIS, HENCE CAN GIVE NO OPINION AS TO HOW THE DESCRIPTION APPLIES TO THE
INDIVIDUAL

sI - APPLIES TO THE INDIVIDUAL TO THE LEAST POSSIBLE DEGREE
CATEGORY NUMBER' 2 - APPLIES TO INDIVIDUAL TO A LIMITED DEGREE

3 APPLIES TO INDIVIDUAL TO AN AVERAGE DEGREE
4 APPLIES TO INDIVIDUAL TO AN ABOVE AVERAGE DEGREE
S - APPLIES TO INDIVIDUAL TO AN OUTSTANDING DEGREE

CATEGORY STATEMENT CATEGORY STATEMENT CATEGORY STATEMENT

I. ABLE TO SEE ANO TH ER'S II 1. HA 5 IGH STAN A RDS OF 21. IS EFFECTIVE IN DI SCUS-
POINT OF VI EW 4, ACCOMPLISHMENT 3 SIONS WI TH ASSOCIATES

2. CAN MANE DCI SISONS ON HI2S I. SHOWS SRI GINALI TY 22. IMPLEMENT S DECI SIONS RE.
GA RDL ESS 0F OWN FEEL INGS

. AI 13. ACCEPTS RESPONSI'BILI -
TI3. HAS INITIATIVE TI ES 4 23. IS THOUGHTFUL OF 0TH ERS

4., 1IS ANALYTIC IN HIS T INK' . - -54 '4 ADMITS RIS ERRORS 24. WORKS WELL UNDER PRESSURE

5. STRI VES CONSTANTLY FO R*. 1 . RESPONDS WELL TO 'SUPER. -4 NEW KNOWLEDGE AND IDEAS 4 VISION - 25. DI SPLAYS JUDGEMENT

6. KNOWS WHEN TO SEER I6. DOES HI S JOB WI THOUT
ASSI STANCE STRONG SUPPORT 4 26. IS SECURITY CONSCIOUS

7. CAN GE T ALON G WI TH P EOPL E 17. COMES UP WITH SOLUTIONS 
7. C ATO PRO BL EM 27. IS VERSATILE

A. HAS MEMORY FOR FACTS 18. IS OBSERVANT 28. HI S CRI TI CI SM I-S CON-
4 3 I3 IS ES TRUC TI VE

9. GETS THINGS DONE I 19. TH INKS CLEARLY 29. FACILI TATES SMOOTH OPERA.3 0. 4.TI0N OF H IS OF F ICE
20. COMPLETES ASSI GNMENTS 30.* DOES NOT REOUI RE STRONG4 1. CAN COPE WITH EMERGENCIES WITHIN ALLOWABLE TIME AND CONTINUOUS SUPERVI.

LIMITS SION


