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MSMORANDUM FOR: Assistant Diractor, Scientific Intelllgen
L

FROM: Chief, Guided Missiles Divigion, EI _
NN

SUBJECT: Consultants Viewa on GMIC Conclusions to N L

DRAPT SNIE 11-10-57 S N

REFERENCE: GMIC Memorandum to ONE - SUBJECT: @MIC
Contribution to SNIE 11-10-57

1. Per your request, members of GMD/SI and of ID/RR visited the bilcu:
listed personnel on 11 and 12 November 1957 to ascertein their opinions on
the GMIC draft conclusions of SNIE 11-10-57:

R 25X1

2. At appropriate classification levels, the listed personnel wer:
briefed on the avallable evidence of the Soviet development and testing of
offensive ballistic missile systems. Teb A wase also thown and expleined ‘o
the consultants as the basic celculations on which the production ard opere.-
tional dates were based. They were further informed that the US had no fiin:
evidence as to Soviet intention to produce nor how fer along they were in
their probable production and site construction progrem, but that Teb A

indicated capability only.
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SUBJECT: Consultants Views on GMIC Conclusions to DRAFT
SNIE 11-10-57

3. BSpecifically, the consultants were asked to express opiniors on
8ix quegtions which are attached as Tab B. The detalls of their opinions
are indicated in Tabs C, D and E. The concensue of opinion was that the
CIA-Army position, noted in conclusions of Reference, is entirely reason-
able and must be accepted as the dates at which the various levels of threats
could exist. 251

-

Attachments:
l1-Tab A L- R
2-Tab B
3-Tab C
kL - Tab O
5-Tab E
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ADDENDUM TO CYA PROPOSED DRAFT OF SNIE 11.-10-57

Lo

Estiuated Soviet ICEM Production Capabilities

We have no direct informmtion regarding the mroduction fecillide
devoted to the Soviet ICBM progrsm; however, ve 4o know the USSR hae
highly doveloped industrial base which includas all the ekiile uue
faellities necessary for the quantity production of ICBM i vbaw:. We
believe that these industriql rescurces will bde marsbelise on a st
wriority basis to suppurt the Roviet ICBM pregram.

Tyo sltercative Soviet XCBM production sod allowvaticn progeess s:w
considered. The first alternative (A) assumss that toe JCEY i
<evelopment 1is lorgely & nov design with little direct sxtensio:: [raa iba
shorter range bellistic missile progirems. It therefors, will roousire o
soaprahensive r1ight test program of 40 te SO wiseiles to prrove rnv Lk
tesign. This progres assumss that the missils "know how™ cogrired by sy
USSR from ita shorter ranges wissiles will enadle it to carry cuil the
Tiight test progrum withoul interruption due to mnjor techoiosl i lusen.
The flight test program includes farih sateliite venicles walch wr aswiwe
coutribute to the ICBH tent prograwm.

The aecond alternative (B) sssumesr the ITEM design under deve lowi:’
is largely an extension fram the shorter rengy ballistic miamile croditms
=i that the UBSR was confident enough of wuceass to commit peodve Liow
resources early, initiats lsunch site construction and ecuivpdng. o6 -
sersral risk thess resources on tha sssumption of succasa. Iy cltoris ilve
4 sbout 20 missiles would bhe flight teated ©o vrove ou. the muritl: = of

“iv mAany already proven components and systesy adapted Som cmevions
FQETRERS
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There are curtain key dates of accomplistment in the ICBM progr-
The first of these is the date when the first Soviet prototype ITHNM,
having & limited opersticnal capability, is delivered to en oparaticval
unit. This first prototyps missile, provided essentially for troop trainiag,
and wdditional prototype missiles delivered thrreaficr could N st Tae
military purposes. The second kay date is the date of "des 'gn freezd”,
that 1s, the date when the decision is mcde to shift fram R & D production
status to series production. The third key date occurs when 10 prototype
‘ICBN'O could have been deliversd to coe or a fev operstioral sitxs.

The sstimmted dates of attaining these important objectives in

thene two alternatives are as follows:

Alternative A Alternative B

First prototype &t in July 1958 in Msxch 1958

operation site:

Deaigo freeze: end of December end of April 1958
1958

10 ICEN's delivered to in December 1958 in Jly 1958

operational sgites:
Ve satimate further thet the USSR could have the following
quantities of operational ICEM's in the bands of trmined units by

the datesr indicated:

Alternative ‘A Alternative B
50 ICEM'a in Octuber 1959 5S¢ ICEM's ir Marth 1999
100 YCEM's by Jm 1960 100 ICEM's in May 1959
500 ICEM's in Decamber 1960 50C ICEM's in May 1960
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These estimated alternative Soviet ICBM producticn and deploymwit
programs are based on an assessment of Soviet industrial capabiiities tim:-
phased with the progress demonstrated by Soviet sarth satallitex and ICBM
mt‘lmnebinp. We therefore consider them as sound estimmtes of over-
all Soviet capabilities in this field. Whether the USSR curries out
either of thess programs depends on Soviet inteat, and the vigor with
which the USSR mmy choose to exploit the capability we estimate it
possesses. |

Attached are two charts showing the schadules and flows Lo
ICEM production, tests, deliveries to sites and lite emh*:imn ander
alternatives A and B.
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WTIMATED SOVIEL CAFABLLITY FOR PRODUCTION AND ALLOCATICHN OF ICBM'S

(Altarnative A)
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