of the Company at their mseting, Just previously adjeurned. Present were Direetors
Wang W !.G.MR.&MMMKM,M%@&:;MQI

the Board, 180 were NMesars, (Nyde 3. Carter, Searetary, Sharaman

J. K. Chang, Assistant Seeretary,

Dr. Wang Wen-San aoted as Chairman protem, called the mesting to erder,
and announced that a quorum existed, Mr, Clyde 5. Carter served as Secretary.

The meeting then turned to the elestion of affisers, On motion made Wy
Mr. Crundy, secended by Mr. Chen, Dr. Wang Wen-San was unanimously elscted
Chairman of the Board. The Chairmsn then neminated the following persons to
umucr.tioor.ofthc%hnmstmomamotmwor
until their successors are sleeted and qualify:

Hugh L, Grundy Mamaging Direstor
Var K, Gresn Vies Presidemt
Clyde S, Carter Sesrelary '

Ames Riatt Treasurer-Ogntroller

Sherman J, K, Chang Assistant Searetary

Mr. Yuan seconded the nominations. There being wo other nminations, om question
by the Chairman, the above listed pervens were unanimously alested te the offises to
which they were nominated,to serve at the pleasure of the Seard or uniil their
successors are elected and qualify. : o

There being no old business the Board turmed te the consideration of new
business, the first item of which was the csusiderstiocn of the mimites of the
Fourth Regular Zhareholders Mesting held eam 22 July 1958, Qu metien duly msde
and seconded, the reading ef ths mimites of the Fourth Regular Sharehalders

The Beard then turned to receipt of reports, and ihe Chairman ealled on the
Mamaging Director, Mr, Grundy, to present any report to the Beard whish he
cared to make, Mr, Grundy disoussed the lemy renge future plans of ihe Cempany.
&mmtmp@umm lustry today are locking fsrwaid to
the age in aviation of the se~sslled jets. e noted the Otmpary has wndertaken
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to forecast its financial situation considerably ahead, which considers the
flying equipment necessary. He moted that today AACL is abeut te ncoi a N\
DC=6B aircraft which it will put in servise on the Cempany's routes under the
Cervices Contract and that whereas it is not a new aireraft for the industry,
it will be 2 new aireraft for the Company and it is a reliabls, ulablo,ufo,
pood aircraft and will put the Oupuv on & better footing mpout.inly

¥r, Grundy then noted that a study had been undertaken with regard to ths
situation for the period 1960/196l and it appears that the three aireraft
most suitable for the Compory's nseds are the lockheed Eleotya, or one of
the medium range jets such as the Convair 880 or the Boeing 720, Hs noted
that the LElsctra turb

and its ability te ut ; , 2
naking its own study and comparisons of se aireraft, and that the préssntt
indioations are that a pure jet would be the best for Cempayyy, In this
regard, hovever, he cautioned against undius optimism and noted that his
presentation and discussion were with regard to a best~plaming basis. He
indicated that whereas a decision would probably be made within the next year,
such was actually not necessary in view of the line positions obtainable vith
regard to the acquisition of such new equipment.
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Mpr, Grundy further noted and advised that the conversion to jet would be
a very costly undertaking., The first such aircraft with an adequate ocomplesent
of spares will cost in the nsighborhoed ef $5,000,000. The airorsft have a
high productive potentizl and opsratimg data indiuu a lower cost pcr seat
mile than any previous type. Iuthhptrti.cuhrnxard however, he
that of course & goed market is necessary to mim“mmun
potential or the result of obtaining and oporathg such equimment nigit be
financially disasterous, Murther, the capasity and speed of the aircruft,
‘the latter for a jet being in the of 600 miles per hour, are
rmost important factors. Mr, Grundy a noted that the Klsctre has 2 speed
of approximately LOO miles per hour and that the operatimg cost per ua.t. nile
is higher than the jet although the cost per plane mils is lower,

‘s noted that the Compuny 4s in a particularly advantageous positich in
its relations with AACL, since the latiter is in the jet maintenance business
now which puts the Company in a better position than most other air carriers
vith regard to maintenance of jet equipment, The Managing Direstor noted
that there are many other problems associsted with cbtaining and wmting
Jet aireraft into airline operations, particularly how t.hv are handled in
air traffic oontrol operations, Dus to the apeed and high fuel mwtim
of the jet, planning of its operations becomes oyitical singe after its
arrival over point of destination there will bs little time for mansuvering.
On this, however, he added the optimistic note that by the time jet a

that

%

are ripe for the cmpaxvmtofthoupmblmofopntmm
will probably have been solved, Ills further noted Taipel 4is
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the best position of any city in the Par East for jet aircraft operation in
that it has VOR navigational aids, a suitable rumway, an instrument landing
system, and 1is projecting a high density appreach light system. Hengkeng

is opening a rumay suitable for jets; the rumays in Tokyo will be improveds
the rurways in Okinawa are now capable ef handling jets, and Bangkek will be
inproving its airport facilities., He reiterated that t‘- prisary prodblems
are potential market and the finmancing of such aireraft,

Mr, Grundy then reported that he thinks the Company's business {s on an
increasingly sound basis; that competitiom will remain keen and that there will
be a great deal to be done in the future to maintain effective and sound
operations, He thanked the Board for its confidence in elscting him the
Managing Director of Civil Air Trensport Company Limited and for standing
behind hin in his management and operetion of the Company's business, The
Chairman responded, comsending Fr, Crundy for his jeb ont behalf of the Company
and acknosledging the doubly difficult task of serving as President of AACL as
wall as Managing Direstor of CATCL and assured him that the Board stands behind
him in his activities and management ani encoureged him to call on the members
of the Board and the Chaiman at any time and in any event vhere they may be of
service.

On motion by Hr. Yuan, seconded by Mr, Chen, & umenimous vots was carried
expressing to the Managing Direstor the Board's thanks to him for his successful
manapganent of Company affairs and all he has besn able to do fer the Company
in view of the keen and incroasing reasponsibilities of his effice,

There being no other further business before the meet on motion duly
made and seconded, the mesting was umnimously adjowrned at 0330 o'closk p.m.

Respectfully sutmitted

Approved byt

.ang lien=5an
Chaiman of the Board
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List of Directors present at a meeting of the Board of Directors of
Civil Alr Transport Canpany Limited Held on Tuesday, 22 July 1958 at
- 9

542 (A%t the Office of the Company at k6 Chung Shen Road lLorth,

2nd Section, Taipei, Taiwan,

Directors:
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Wang Wen-aan

v O

Hugh L, &rundy ol
Pepresenting CAT Incotrorated




