CAT
MEMORANDUM
: VICE CHAIRHAN OF 'ms Bom (via Pmmm)

FROM VPAR! o " REW. No. VPAGK-”-BB

SUBJECT : NECOTIATIONS WITH LAOS AIR TRANSPCRT 'RECD DCADEQ {r-‘

Recently I rotnrncd from a trip to Viantimo, ‘where rurthor conversations wtu -
engaged in with representatives of LAT. Since then we have had a review of t.ho .

situation here in Taipei with all concerned. You have-seen correspondence u
the past conceming this matter and, therefors, I am sending :on-gnh tlp uw
correspondence whickt has dovolopod since the last mport. .

For background it is necessary to kmow that in the ovor-tll palitd,nll pichn
there is quite a bit of friction between the Minister of Defense, who is- d‘g ‘
the Vice Premier, and the Premier. -Specifically conceiming air line matteérs.
there is also friction because the Minister of Defense is the Chairman of Air
Laos and is on the Board of Adgle-Asur. Thus, he receives his private resumers~
tion from the French, The Premier,and the Minister of Public Works,and the = -
Director of Civil Aviation do not like the contractural arrangement betweem™
Air Laos and Aigle~-Azur. The buic reason for this feelimg is thab Aigle-dsar
is completely Fren¢h and has, so far, done little to develop the Laocs 0.1;;1’
industry. In fact, they have siphoned off a lot of momey, placiang Alr Lads.

in a poor financial position. All of the planes belong teo Algle~Agur and. thly
have attempted to get rid of them by selling them to AiF Laos at s very high -
price, “The Premier and several others comcernsd seem to be’ tylpsthotic towards
LAT, provided they can show something sonorete in the way of arn airline opmtion.
It ia also their feeling that some cooperative arrang-ut con].d be workod ‘oat
later between Air Laos and Laos Alr Tranlport : o

One of the polit.ical points il that the Hinhtor of Dofmo dou not liko the.

idea of CAT getting so much intemal business in Laos. . ‘nnroforo a preper

arrangement betwsen CAT and LAT might enable the USOM busimess to bo done thron‘h
the local company, thus eliminating some of the po)itical irritatiom, - If LAT. .
could develop in the next few months to the peint uhm it was operatimgAwo: - | .
or three planes, it might be able to come to same - nt_with Mr Laos ullcroby .
the present agreemsnt with Ajglo-uur \ou]d be dia aﬁ'.er it czpiru h :
April of next yaari

- In Taipei here we diacunud the possibility of CAT immd;ahl.y prov:\.ding one L

C-47 to LAT to see how the operation would work out. We would provide with

the aircraft the hull and other types of insurance, -maintenancey mpply, donvory
and maintenance flights, operatiocnsl control throtgh our rej itatives iin _
Vientiane. LAT would supply the ground staff, gasoline and: oil, landing fees,
taxes, flight service, flight crew, etec,: In onrder to.provsct our property aad -
exercise the necessary operational control we would provide one. t ‘on_every
flight. In principle, after all expenses were paid, CAT and LAT wuld split

. any additiomal revenus, If we felt it necessary we ltght even dmd & ressen-

®

€S.4 REV.I

able profit bofore opl:l:bt.ing tho lddiuonﬂ. rom
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We would appreciate your detailed study and consideration of this matter
together with any advice or comments you might have, There is a certain
amount of urgency required in that the government may look to one of the two
other local airlines for assistance if we d not do something concrete soon,
We should be in a position to give them an answer in no less than 10 days or
2 weeks from now. In the meantime, I will advise LAT that we are working out
a proposition for them, , '

CJR:fs
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Encl.: As stated




