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SUBJECT 1 Recent Fational Intelligenoe Ustimates on Soviet
ICPM Capabilities

1, This memorendun sumarizes revisions mads sinos November 1957
te mational intelligenoe estimates on: (8) the date at which the USSR
operational capability with ICI'Ms, and (b) the date
could have an operstional cepodility with SO0 ICBMs,
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2. As wped {a netional lntslligence estinates, & "first opere-
tdonal ﬁﬁl@hmﬁuﬁmlmﬂdngfwmwmm
coupleted, apersting persormel have been treined znd assigned to 1t
dsgistie and other muppoart haz been estadblished, snd the facility hes
m:mm-uchmwmwmtm
onn, Ve have assumed that the facdlity will be squipped with
10 ICBMa, Retedlishment of a "first epwrational capedbllity” mesns that
ressareh and develaprent, including test [iring of zjeailee, has created
snd proved out & satialsctery wespon system,

3, Owr estimstes recognise that for reasorns of wrgenoy, particu-
mmummmmmmmm but also
beoause of corialn training snd other benefits, it is possille that a
"imited ICIK oqnbnita" be established, Frovided thnt launching
fanllity, orew u:dlugium.ca had been made roady, missiles could be

wunwmdwdtutmﬂwmmmmwy
proved out, Mnmmaww capability with comparatively
wmproven IOy,

L. m:m tery weapon systen 1128 been crested and proved

sm mmmmuawmwuumm
u and preperstions would have been made consider
tblyurnu' mdatetmmingoftmbuﬂdnpfrm”ﬁmtmiwl
cspadill: dnh.“ In the abeence of evidenoe on Soviet intentions
have avtd melocted eperetionsl cepabilities with 100 and 2P 1CH
nmugﬂmwmmrmatmmmmm
“m .

Mumwtham‘ 1onal i vithSOo
p w oapability
have dean trained and assigned, 1Memmmmmm
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and the feollities have besn equipped with s total of 500
ICBMs, This requires tha produstion of considarably were than 500 nis-
siles, to allow for rejects, further research and development testing,
ty contral testing, troop training, sto. It saould be noted, how-
sver, that even with allowance the produotion of the missiles them
salves 15 ly & fraction of the effert involved in building & substantial
operational capatility.

6, In ader to s complioated subjeot somewhat, the time
reguired for the USSR te to an sperational capability with 100 ICHMa
1s vot treated spealfically 4n this memarandun, In generel, we heve osti-
mated that mwh & would require aboui half the time required for
s bulldp to SO0 ICHs. This spparent diserepangy is acoounted for by
the leagth of tinme to reach poak rates after the inftiation of
the produotion and FCOgron,

7. Pive matdonal intelligence estimutes treating Soviet ICDM ocep-
abdlities (among othex things, in sowe cases) have been published singe
Hewsuber 1957, Thosp catimetos were distriluted to the White louse, the
:::;-.,WQ&& &m M“maﬁm?wmﬁ
am:mmmu. Thedr concluaions have been insluded in
brisfings given to comd$ of the Congress = oocasions during
this pericd., WwWithin e Exegutive Branoh, distribution of efther the
oamplete estinete or its cenclusions normelly oocurs witidn & few daye of
the offielal date of the estimate, which iz tho date of final setion by
the United States Imtelligence Bomd. The sutimate dated 25 Nowember 1958,
referred to below, was distributedyl naouia:é\qss.
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8. P the Preparednose Investigating Sub-
oot ties, £ Caxdtltoe, was gliven the fallowing estinste:

o spaetionel aapebili lattor halfl of 1958 te 1960,
R % capebiTitrr il ioh o 1968, i

-l \C‘%m Comuittos was tald that these dates ema?ﬁsed various views within

Vs So BN PY

e’ the (oMelligenes commadty, that CXA fovered Tho earlier dates, but thot

the problesm was under wrgent review,

mwwmwwMammmum
This estimyte, msde in the light of
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£OACES apurstional tyr Eda1958 to mdd-1959,
* perationel ty1 two or at most three ywars
Shareafter

(431960 to mid«1961, or ot the lstest
wid.1962),

//“
QX In Ahis extimate sgenoies sgreed that the dute of firet aperstional
- uﬂd’m down to less then s voswyesr time-span 1
on the baxis of the able evidonos, The sarllier portion of the timo- ‘
spent given te the Preparednses Imwestigating Jubcomrdttee wan accepted
by all agenoias, It wves ggreed that a two to tiyee year bulldwpyio an
sperational cepabllity with 500 JCHMs wos fessible, and the cnphuh was

plased oo two yvars, wa \(‘;\/
- Ma"

, \M_\y,\\\j o IB. On %ﬁm to the 10 Decwsber 1957 mmu Y
Firss ond capabdlity: Pro‘lmbly 1959. Posaibility

af ted ICHM capability in lattesr part of 1958 should

oot be disregarded.
%0 eparational capadility: Two ar at most three yesrs after
RO Srvt eparetional capability (1961 or at the latest 1962).

“{(mmnmmmwuxmmmmc te of first cpere-
uﬁn mtbuhoftutﬁrin? ,500 n.m, sinee
Desmebay uu&.hmu!dchumtad. Thers had besn only
MMMMMIM us one additional earth satellite,
utonatically moved b byaixmr&uﬂw\}inwiod!w

L, o the USI3 approved an annual estimate on |
all Soviet - programs, %o lecgthy 8 of the ‘
ICHN pregran was , ond the estinets of 20 May 1950 was sarried

ferward without change.
J e

,\\M_us\'a “g; %ﬁw) a revision to the 19 August 1958 uﬁmtg)
mzugbmm Probebly 1959. Limdtad YCBH
sapadility in 1958 pessible but extremaly unlikely,
500 eperwtional capability: Probably three years after first

opmrabioms] sepebility, but mirht be as little s twe
yours (probably w&fym o early ss 1961),
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e L) Nay 1958, A 4 re-axmdnstion of the aiire Joviet ICEM
INCh by the intslligence community, with ths assist.
e of awtddn omwltmts.

The prebable first operational capildlity date was left une
despite the lack of firings, bLecause of:{a) the demonstrated
suooess of those ICHM and sarth satellite lanchings which had oceourred;
(b)wmsmu and sbility in shorter-range misuiles,

sonpanite, axm(a) tmzmsm:tmmvmb-
ing !gl nrm‘{mmm“wm How=
aver,

tie of firings wes thourht to dowmgrede still further
mmnm Ay of even a limdted capedility in 1558, whish was draing
s a
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13 Dooes ths U3IB aprroved an anvmal estimate on
the U3IR, " abilities sl paliciea in thes palitical, eco-
-u.mmm.mm.mrynm Yith respect to :nmm,u

Piret opersticoal oapability: 1959, Iimited cape-
wMiley 4in 1958 pesaidle dut @ly. Yoted that a con-
sidorsiils prepent

enge
-l mmwmummmwvm
The Seviets msy havo bDelieved the palitieal and
payshmlogieal valus of ICIMe 90 greoat as to Jjustify ex-
trone easures $2 attain a substantial and eerly deployment,

mw Probakly three years after
utwm 1962 bly as early se 1961),

‘ Q(uwmmmmwmmm,wnmm;ocmmm
- of Soviet offisials et Geneve oenference swswpwissambimnis and elsevhare,
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o evaluation of the poesibility of = Mtod 10T oapebility in Y958

wes revised from "extremsly ualikmly® to "wnlilely," and an explanatery
mmt&dcmutmtimtomwmmmmmt

Winthepwwding
wsatheprmdm’ tet, ,
O3 was roved baok wix smgfis Fran

u-muns'.v,m 21346 of test
n.: high a3 & ’ﬁ,_ ) mﬁﬂm \Q}‘b

. stimatod go- reqd.md'ort"xa<:\£
X te nmnafnwtqnnmumd.a‘,ﬂu 10 on operational ceps- | VO
c vuthsoom-bmmm Josrs to thres yesre, following| ¢/
8 thoreugh resxsuinstion of the mapy s of the tesks involved, V“
15, CIA has eonoy ..£m«mam and has viewed them
nodifications to a basigdtinate which is still pensrally velid
st111 points to & repb@y.emerging Soviet 10 cspebility,
2, 3
are
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