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We have discussod on smral occaaiona recently the posﬂibrllity of
reducing our C46 fleet thromgh return of all or part of the group of
seven CL6s 1eased from: CCAK: for the past. several yearn.. Dtﬂint.ion

of this fleet has never been outstaniingu ocaus in- .
the : under the scmo -USK ntract,
as well as re ct. :

| utili gh™ % -
guarantead to CCAA, the fact of the ‘blanes being handy possibly results
in some flying of than which would not be done if we didn't. have them,
(This is, however, watched clogely and iostly there is-good reason

when they are flown.) a.nd,waditiondly .apprecigble coets are involved -

in maintaining them opsrable. " One of  our problems in getting decent
utilization, however, is that we have a number of contracts in different -
geographical areas whigh ro&uire comiitﬂont of ‘aircraft to. each, ,tnter-
changeability for improvéd utilization usually not being ‘possible .
despite the fact that npne of the “individual contracts alone provides .
good utility of planes assigned. Our'ability to assign. planes to
these aeveral contracts in‘the: quantity wanted by the .omstomers apd
our ability (?) to accept the sub-standard utilization which reésults \

may however contribute to our getting: dertain work, Whether or not we
can afford this compantive lwary is dobatablc.

A recent miew of the possibilitiu revealed that we eould re].eue up
to five of the seven 1eased CCAA: planea 1f£: : .

1. We are able safely to aseqm thst ‘thers would bo no ca},l for ap- o
preciably increased flying under thé] |Contract and no- call
for a major increase.in: the number of planes or flying rate whiqh
we are under contract to. provido. ‘A8 you'. know, if the maximum '
provisions of the gontract gre’ ‘met, . cvety ‘G446 which 'we have now, ‘
free would be required -and “even then Me.wauld be hawd’put to noot
our obligations., ' Also, we ahou.}d ‘note ‘that additional. pla.nba must
be furnished within time: periods which' (Lmnd Ahat they be am.tlablt
in the Far'East, I coatrac’i“obligaﬂom are tdibe:met, gertainly
there would be no-time to pra and Tly out here Tiés’ which o
might be availatle.in'the VS dlso, I note that the Goverment, -

~ in disposing of ‘surplus C4Bh, has p:&r»d to:maintain dffsposal -
‘prices at a fixed value;which as well.4s'I qan’ rec&ll wais' 03$60,000
each. The market may be -sbmeshat lower. but ‘considering the acquiii- ;
tion or..lease edsti, ferrx costs’ amwintogntion tosks, I seniously
doubt that we coitld ‘obtairn: pItma fromsthe. USA as: ‘ghéaply as.we -
could maintain the status quo - here; .Pon;i,b r ihe planes. which ‘we
might return to tha CCM still would be ayailable, But, I auxpoct
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thcccuwuldtmth-mrinfnmtoﬂuw,ormdm
lease some of them to FAT; the latter nomohing rather wmlikdly
since 1 oan't imagine what they would do with them. M, should
the CCAA just stoXe them, rehabilitation eosts and time would be
Mvd,ummoammdmmmmmu,~ P
they hadn't been cared for in storage. Against all these possibilities,
otcourn.hthopbui\ﬂnty,mthom that. bomﬁ :
villnoto:pmd ) L :

2. We oan asmume that cSQ\d.n not ull farh% \mur ﬁho cmmntnd
oall proviaions, There have been unforeseen. in the past. A
mumber of the obumtions ﬂdi i.n naput of app‘l.y heve, .

3. The burden orbcpin.g mwsmdtbwm: w.hpiﬂtho
disadvantages of being umahle %0 pisk wp the opportunidy ehirters
or short term sontracis whish some wp:frox time to time, There
are dcoasional Wordhwhile: ' . st 'AS rige drep. entiagts,
seasonal fish fry charters ot eetera. If we 104 five planes go,
we will have grut.ly rodm‘d ability ﬁo nut theu «113. '

hmning We should return five s tq cc’u, ‘oar oas ﬂut u.igm
would bﬂ

o

é to I , B A

1 to Okinawa for the OTA Contrect (not wary good utilizstion but
the revenue is bottor than ‘none
perhlp-) .

1 to domestic schedules .- o , o

1 to Contrast 57-060 ‘

2 to Taiped (or other placu) for ru.ndon sharters, back-up and

maintemnco
Today our needs ares C A
6to| ]
1 to Okinmwa )
1 to domestic schedule
1 to Comtreet 57-060 2 egular)
3 to Contrest 57-Q60 (additicnal - just. moq ror)
2 in maintenance No. 4 Serviess -~ one hikving & Cadillas dmh—
- stalled, A second plane is duse
‘to have. 2 sind.lar door .'mstlllod.
1 busy on fish fry charters
2 ext

vailable;, 1 tl’ld.nl;rlllt’t'b here it
e ® e i - aMamTP!/‘l’mwv /’t!.“fpwmy.nc

A charter was j tﬂo fron_,"’_ “ A% Shat nuuntt
call came against Contrast 37 E< hn lpr- caéo We were alle
immediately to turn over the Kadei 1mth.m ‘eharter plane wpon its
arrival in Vientiane, The sacend oné will bé the one schedyled te
take the Helio Courier to Laos. JNone ef these eharters represents
important flying, but cumnlatively they d¢ represent sonsidereble .
rwomoaﬂit-i@twmbotutvommhmmum
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our capacity too much, especially now in the face of the Laos situation
and the potential it represents,.

Would you consider the views expressed here, especially co‘nceming _
and let me have your further opinions after which I shall be
able to make a firm proposal for return of the leased aircraft?

» ﬁfn’“}my %L
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