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(When Filled In)

-+ | EMPALOYEE SERIAL.NUMBER

FITNESS REPORT - -
.[SEcTioN A ' GENERAL —
1« NAME vy e (Laat) (Firat) (Mlddle) 2. DATE OF BIRTH 3. SEX ‘4. GRADE
o HAWKINS . . Adelalde M, . .. .. | 6March 191k | F . |0G8-13
8. SERVICE DES’I‘GNAT'.‘I.O.N. o. 'OF;i-“‘_l\é'.ll"\_ly eosmd_r’,i.'t,l'l"l.e o o R o;v_r_f/’q_!y./ﬂdnz.q_r ASSIGNMENT
] | Cryptanalyst, Chier ~ = -~ """ ° | o dpgloyy
5. .. . -~ CAREERSTAFF STATUS 9 TYPE OF REPORT
|nNoT ELIGIBLE. X |MEMBER . DEFERRED INITIAL REASSIGNMENT/SUPERVISOR -
‘| PeENDING . . ; |oEcLiNED DENIED ] X | ANNUAL REASSIGNMENT/EMPLOYEE
10, DATE REPORT DUE IN O.P.. . [11, REPORTING PERIOD . o | SPECIAL (Spocify) -
| 31.Januery 1962 . [T%an 61.- 31 Jan 685 . , '
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

List up to six of the most important specific dutiés .jz‘érfo‘rihad during the rating period. Insépt rating number. which best describes the
manner in which employse performs EACH specific uty. Consider ONLY effectiveness in performance of that duty. All employees
with supervisory responsiblilities MUST be roted on their abllity to supervise (indicate number of employeea supervised).

. 1 - Unsatisfactory ] 2. Barely adequate . ]'3 - Acceptable (4 - Competent IS « Excellent l‘6' - Superior [7 - Outstanding

| |sPEciFic.DUTY NO. 1 .SupérVi‘SE'S‘D persons |RATING [SPECIFic DuTY No.4 Edits and corrects, if RATING'

' |engsged in the analysis of various - hecessary,- enalytical reports written "
kinds of datd. ' L by the anslysts under her supervision. | 4, 5 !
SPECIFIC DUTY NO. 2 'C’ondﬁcts. -.mé.ihema:tical RATING [SPECIFIC'DUTY NO..5 S ) RAJJNG,

¢ |studies of cryptographic systems and. | |

i performs cryptanalytic work. _ 6

1 spécu-lc puty No. 3 conducts 11315011 'ﬁtn - | RATING [SPECIFIC DUTY.NO. 6 .. - RATINGf

.| |various components of the Agency as wellN°: » C ‘ ‘ ' No.
i jas.other Govt. Agencies concerning the( 5
! |subject of commrication systems gnaly: 41‘8’ ‘prdblems.

SECTION C EVALUATION OF OYERALL PERFORMANCE IN CURRENT POSITION

- 7
Take into account everything about the employee which influences his effectiveness in-his current position - performance of specifie °
duties, productivity, conduct on lob, cooperativeness, pertinent personal traits or hebits, particulor limitations or talents. Based on
your knowledge of employee’'s overall performance during the rating period, place the rating number in the box corresponding to the
statement which most accurately reflects his level of performance.

] - Performance in many important respects fails to meet requirements. : : RATING
2 - Performance meets most requiremsnts but is deficient in one or mare important respects, NO.
3 - Performance clearly meets basic requirements, :

4 - Performance clearly exceeds basic requirements, b, 5
3 - Performance in every important respect is superior,
6 - Performance in every vespect is outstonding.

SECTION D DESCRIPTION OF THE EMPLOYEE
[T

" In'the rating boxes below, check (X)the degree to which!éath cKaractarisiicapplies'to the employee '~

1.- Léast possible degree-> :[2- Limited degree | 3 - Normal degree. |4 - Above average degiee |5 < Outstanding degree

B T ST oL T LU T NG [ NOT Y OURATING L

R G R , : f;'CHAﬁﬁcI:E:R.l}ST'?s.., P e B A .--‘é--,’?é’.‘:é" s'Eg\ar;zb h 2B 4 |t s
GETS THINGS.DONE ... .~ Cooon S T S e i o T X )
RESOURCEFUL "~ ° eI R A B RS A AR LR Jx
ACCEPTS RESPONSIBILITIES - 7 - o0 7 & - R 1 o T T N R
CAN.MAKEBECISIONS ON-HIS"OWN:WHEN NEED ARISES. . ©. . 3 . . B X ]
DOES HIS JOB WITHOUT $TRONG SURPORTY o T o
FACILITATES SMOOTH.OPERATION;OF KIS OFFIC E . L ¥
WRITES EFFECTIVELY ™" (' .o (o U e

SECURITY CONSsClous
THINKS CLEARLY .. . . . e
DISCIF L!Ng_ IN ‘OR’_IG_I_NAT-INAGV, MAINTAINING AN DI’SPOSIN’G;{OF'RECORDS'“ ‘
_OTHER (Specily): L T T

FORM

8-83 - 45 _o'asoLE'TE PREVIOUS EDITIONS. SEGR‘E“;F ' ' TS




. (When.Filled. In).. e e e

: ~‘SECTI'A0‘"N E . ' NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE

Stress. strengths and weaknesses. demonstroted In current position.’ Indicate suggestions: ia mw Ipré rovement oI hls
work.:- Give recommendations for his tralning:.:Describe, if .appropriate, his potential for devolop R nfer re-

| sponsibilities, Amplify or exploln, H uppropvlofe, rating's given in SECTIONS B, C, ond D to provide lIlc best bcsIs for de'ermlning
.ﬁmue personnel actions,

' - Mrs. Hawkins is performing with excep’cional effectiveness i ?éogg ¥
' is ab:le to menta:l_‘!y retain -detgils =m aa.ova.riety of com}glicated cry‘p’ca.n&l;-t

req_uire. ‘Because: of-the- campladty of some problems ) which require Q{g uﬁqlg t in
pr@fessiorral skill and experience 5 she must personslly und.erta.ke t ed problems
Mrs. Havkins has éstablished. her .professional status with importa.nt officials 1 and with®
.her ceunterpaz‘ts , in anether v. 8. Govermment Agency. She enjoys their professionsl and
personal regpect, which is go important to the effectiveness of GIA in this speclalized -
field. I feel that Mrs: Hawkins is now in the position from: which she can best. serve
this Agency dand recommend that she continve in. this: capacity iudefinitely - Im this .

, position she 1s qualified and recmzmand.ed for prcmotion to ‘the next: higher grade

'which éssist her. greatly 4n proyiding the- guidance which analysts under her super;v.isior_l“ -

PR IR SR R it s SR
SECTION P/~ - - - - - . CERTIFICATION AND CWENTS :
D R R O B ek S N > vBY EMPLOYEE
T | cemfy that I have ‘seen Sections A, B, C, D and E of this Report,
DATE o . [svenaTure oF EmPLovEE
LU L ‘ e F : ¢
LR o T S P BY SUPERVISOR
MONTHS EMPLOYEE HAS'BEEN * - [IF THIS REPORT HAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER'MY SUPERVISION | T 0 T T T TR ]
SO R B - 20 [ St
R II’ REPORT I1S°'NOT BEING MADE AT ‘THIS TIME, GIVE REASON.. - N
©  |IEMPLOYEE UNDER MY SUPERVISION Lﬂsﬁ THAN 90 DAYS: ! l lREPORT MAﬂE WITHIN LASTY D}DAYS

OTHER (Specify):

DATE ' OFFICIAL TITLE OF SUPERVISOR TYR . E

Chief, 0C- 8PS/cMr

3. . : 7. % . BY REVIEWING.OFFICIAL -

|| WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THESAME EYALUATION. ['4

} WOULD HAVE GIVEN THIS EMPLOYEE A HIGHER.EVALUATION,

|1 WOULD HAVE GIVEN THIS EMPLOYEE A LOWER EVYALUATION, o

I .CANNOT JUDGE THESE EVALUATIONS, | AM NOT SUFFICIENTLY FAMILIAR WITH THE EMPLOYEE'S PERFORMANCE

COMMENTS OF REVIEWING OFFICIAL

As the outstanding SIGIN.‘E specialist (Cryptology), Mrs. Ha&kins is "
turning :!.n a perfome.nce which clearly Justiﬁes her promtion to Grade Gs-lh :

now. ‘ : N
DATE OFFICIAL TITLE- OF REVIEWING OFFICIAL | TYPEL
12 Feb 1962 Chief, SIGINI Programs Staff




