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Report of the Chief of 'the Directing Staff
General of the Arny M. I Poggv

Report of the Director ot the xxercise -
Coamander -in-Chief. of ‘Ground Troops
la.rshal of the .‘sovi.et Un:lon‘ L. :Chuykov

' Sketch 1

éiétch 2

S8ketch 3

oxi v 18 Juiy

- Sketch 4 The orguﬂ.zation ot ‘the rear. services
of the 2nd Front in the offeansive

operation,
Sketch § The course of combat operations\
20 to 22 July. = '
, ‘ y
Sketch 6 The supply to troops of the front of
missiles and missile fuel.
Sketch 7 The radiation situation in the zone of

the 2nd Front three hours after the

firgt auclear strike by the "VWest"

(0200 - 0240 on 20 July) >
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Sketch 8

Sketch 8

Sketch 10
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The decision of ths co-nander of the
2nd Front in accordance vith the -
situation at 2200 hours* on 22" July.

Disgram of the basic’ co-nnnications
of the 2nd rront ‘on. 20aJu1y;t' ;

The organiza?ion of. t{
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i"Co-rado gonerals an 1:0f

"tho .questions of the organization of th
‘of -troops of a front, especi ;ly niss

- -operations by the "East" side: the ¢

mRoRT
of the Chief of the Directing Staff
General of thg Army
l.l.mm |

I hnvo been co— sion ~to.‘-report tonyou on the
characteristics and course of the unilateral two-stage

. operationxl-rear ares cxerciso which was conducted in
' aeqordanco with the. di.roct of the lini-ter of Dotonse

mpnrposootthe e 50

the ﬂ.ut oporation o:! tho

The touo'ing m., nsed a8 tra

of the Carpathian Military Diatrict, th
and staffs of the 13th and 38th Combined "

8th Tank and 57th Air Armies, the operatiomal group
of the 8th Army of the Anti-Aircraft Defemse (Protivo
Vozdushnaya Oborona - PV0) of the Country, the command-
ing officer and staff of the 28th Army Corps and also
operational groups of the 15th Motorized Rifle and
23rd Tank Divisions. These appeared respectively in
the roles of front, army, corpe and division echelons.

The following missile troops appeared in the
exercise: the 35th and 164th Missile Brigades, the 579tL
.Independent : Aviation Engincer Regiment of Cruise
Missiles, 715th and 28th Antnircu!t Missile
Regiments.




g :ostgbluhontl mtic ipat

L i e a aaras - et -
-

The rear servicea of the tront , "
represented bya. d:l.rcctorato(upljt,

In all, about 22, 000 -POrsol + 000
motor vehiclu, 18 n:luilo and antuircru.'t misgile
launchers, 4 launchers for the front's cruise missiles.
98 tanks, 66 aircraft and helicopters, 14 radar statior
860 rudio stations and other combat and special equip-
ment were used in:the exercise.

. The directing staff, umpiring staff and scientific-

. .research groups were made up of generals and officers
- of the Main Staff of the Central Directorates of the

: -Ministry of Defense, of a number of military districts
"and of the academies of Ground Troops.

-6~
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The 1ollouing mithl situation 'as esta.bliahed
for the conduct oi' the exercise (Sketch P ) BUSaE

In connectd.on ':lth the uggravation ot _\Ainternati.onal
relations and'the increasing threat of military
operations in Burope, the “"West” and \"East"_} b_egan

Elements. ot :the oper. ‘ :
technical units -’ve doployed at the-;_

qu .
the general du'oction ot sundonir and
front was to rout the approaching res:
enemny, to destroy his means of nuclear
the eighth day of the opera.ti.on to occupy “the mls
Chenstokhov, Ostrava, Kremnitsa.

The readiness of the troops of the front for the
offensive was determined on 19 Jnly.

‘For the operation, the front was allotted 326
nuclear warheads and 277 missiles with che-ictl ﬁuu
(xhimicheskoye -naryuheniyo)

- At the bog:lnning of combat operations, tho Head-
quarters (Btavka) delivered noclm/niuilo strikes

-7-
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with its means against the most important targets and
communications lines of the.enemy west of the line
Radom,Tarnuv, Debretsen. In addition, the ugse of ten
nucleu' warheads 1n support of the front on its request
in the course of the operation vas provided for.

\
\

For tho conduct ot the operation, the _tront had:
two combined arms, one tank and one. air ar
army corps, two front and three. army mis
~Memmt missile battalions, nn___n“l.\

div:ls:ldns, including séven tank ‘and one’airborne.

'rhe air army had tn Mcmdentmvution engineer
,.rcz:lnant of cmise n:lssilu, tvoi?fiﬁghtor&aviqtion
bombers

I

aPpo
. at 1ts disposal 88 niu:lle hunchm
~ operational-tactical, 44 organic’and 8}
‘[probably "front-cruise missile"—fro
. Taketa’ "/ and 39 -mir. del:lvory air

The 1lst Front operstod fro- the right, '1th the
task of advancing in the direction of Warsaw and,
on the 7th or 8th day of the operation, of ocoupying
the Lodz area with the troops of its left flank (krylo).

From the left, the 3rd Front prepared for an
offensive operation with the goal of routing the main
forces of the SBouthern Group of Armies of the "West"

.. and of occupying sn operational bridgehead-on the Danube
© .. im the area of Budapest on the 8th or 9th day of t!i
operation.

QSE}\I{ET
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In the zone of operations. ot the 2nd Front. the :
"West" deployed troops of the Central:Group of, eries
comprising nineteen divisions (including fou
and one airborne). The group had the: task o destroy-
ing the "East" in the direction of Kiev .:_Aoccupy;lng a

bridgehead on the Dne and of developing an ‘offensive

~ in the ¢enora.1 direc! on of Kursk..

ha.v:lng ‘the :33rd mniv;.s'ion ata d:ls;anc '0f:30: Kk
from the utioml border, the 59th jniv:lsion‘north ot

~br1ng:lng their conp' 1t up 1 strength
(doukomplektovaniye) (the Sth lotori.zbd ‘Rifle D:I.vision
in the area south of Ichnya a.nd the 11th Motorized Rifle

Division south of Shostka

The 4th Tank Army consisting \of four divisions
was located in the area south of Kiev on the west bank

of the Dnepr.

The 21st Front Missile Brizado (!-170) was
concentrated southwest of Korosten 100 kilometers
from the bhorder.
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'rhe 22nd Front Missile Brigade (R-300) was located
at a day's rest in the nnev ‘Area.

The 10th Independent lhsile Battalion (XR-500)
was concentrated 50 kilonetere south of Kiev.

The 12th Independent liesile Battalion (R-550)

-arrived on. 19 July.

_ The 14th Motorized Rifle Division was brought up
). the ,.;;:eserv..e,,_are;;eut of '.nev on the 1ef_t ba.nk of

‘Division co-pleted its.

' concentration in the: mds southwest of Yagotin.

'l'he 93rd Airborne m.v:l.eion was located in a
eree 25 kilo-eters east of Sudzha.

S primary 3ing deploy-ent {ATOaS: of front
TRTMY -m service units and. eetebl:l.ch-ents were
(sketch 2): Ou'uch Koroeten, Zh:lto-:lr, lelin, Yastov,

R n.'. 'thill. "

Durm thie time, the TeAr services ot the froat
and of the sarmies were deployed on a base of stationary
depots, military hospitals, repair plants and workshops.

At the beginning of the operation, missile-technical
bases and depots wera almost completely up to full ’
strength in all types of supplies, and the remaining

" rear service units and establishments at 40 to 50% of

the prescribed strength. The rear services of the
combined arms and tank armies were at 50 to 60% of
full strength at the start of the operation.

-10-
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During the course of the operation, the missing
rear service units and establishments were to join. the.:
composition of the front and were able to go to vork as
they arrived in the area of conbat oporst:lons. '

At the beginning of the operat:l.on, reserves ot
materiel were ¢enera11y uint,a@ned_ 1n the troops ‘

At the stttionary ;
were given to .the. 2nd‘rront
sufficient to meet the requ:
available for 12 to 15 day
to 50% of the reserve s

At the froht missil
148 mnissiles. ot the *gu

zemlya) cl.us .
By that time the tront antuircrutt |
guided -188110:. o ST
At the front there m' on: b itah with sn

of treatment.

overall capacity of 3,000 ] mmm
occupied by patients vith ury' ‘lengths of -

: Thus, the initial situation and, 4n particnhr
the situation of rear services support of the troops
of the front, especially the missile troops, required
that a whole serics of measures be taken in the
deployment and corresponding organization of rear
services in the interests of fulfilling the assigned
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-Th comnder of troops of the 2nd Front of

N»tne “East", Colonel-General of Tank Troops A.L. Getman,
.decided to launch the first mass strike with sixty-three

nuclear mheads and twenty-four chemical. nissiles ‘with

 the' aim of destroying the primary group:lngs of nuclear/
-miss:l.le weapons and troops ot the "lest"

divisions were de ‘,, n the tirqu) Bolon of the

I.!"li“.

I -

. The ldepth o2 the operation m 650 kno-eters,
the width of the offensive zone was 350 kilometers
and the planned average rate of advance was 80
kilometers a day.

The troops of the front were usignod the

-:tolloving tasks:

'rho 3rd A -touuncha-trike :lpthe
direction of Erg gnl, Viodava, to destroy the
opposing enemy 5 end of the second day to
occupy the Bol Obzzr, Povorsk, Manevichi area.

. Subsequently, dove oping the offensive, by the end of

the fourth day to seize a bridgehead on the

@ SESRET
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Western Bug in the area of Vlodava. The cqﬁ_hs':“éis
alTotted nuclear n,rheuds. S oo T

' The lst Ax'uy - to go over to. the offensive. 1n the
direction of Zdolbunov and 'l‘orchin and by tho ‘end, of
the second day of the operation fo occupy the Rakitse,
Torchin, Berestechko area. ‘Subsequently,. deveIopﬁ'i

the offensive in the direct on 't=-"Grnbe-hn :

Krasnystav to rout the .
enemy, to force tha
and . on vthe .*.‘toqt ‘

San e l

Buhaoquontly, in dev.elopinz the success abh:levod. |
to reach the Ostrava area on the seventh day of the
operation,

Thirty-two nuclear warheads and 42 chemical missiles
were allocated for the operation.

The % - to go over to the offeasive in the
direction elnitskiy and Ternopol to rout.the
opposing enemy grouping of nuclear, sile weapons and
troops, by the end of the second day of the operationm to
occupy the Podkamen, Zolochev, Berezhany area and on the
fourth day of the operation to reach the Lyubachuv,
Yaroslav, Khyrov area.

-18-
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_ 'r'enty-n:l.ne nuc ds and 37 chen:l.cul nissiles
vere allocated tor" ] '

The 78th Air Army - - ether '.uth the missile
troops of the fromt, to luunch & mass nuclear atrtke
againat the "West' using th & i_c bonbs anc_l qight

cheskuya ). an :
missile transport battalion. Of thuo, ‘two mobile-
tethnical repair bases were d-signated to assemble
the R-550 and KR-500 missiles to be supplied to the
front's independent missile battalions and three mobile-
technical repair bases to assemble R-30, R-170 and
. R-300 missiles, and each was deployed in the sone of the
army which it supported. The missile transport battalion
‘received missiles at the unloading stations of the front

and transported them to the mobile-technical repair bases.

-14-
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4t was d:l.scoverod thg o

- . July, the nhsil.e-tochnical ‘units’of
- _tulor, sending the majority of thou.

- To support the antiaircraft missile units, a
front technical base for antiaircraft ided missiles
(zenitnaya upravlyayemaya raketa - ZUR) was set up
consisting of :the HQ's,; four technical battalions and
one independent trmport battalion.

One Army. niu:l.le transport battal:lon WS -ot up
for each army. '

Bnbsequently ’ vhen t ;g'begm
“HQ e af;

87 missiles with nuclear .warheads an

The tront'- tochnical zm base as: 'lod‘, mpu-od
and, by the end of 19 July, nnt 444 -inuu to anti-
aircraft missile units. o

Depots of missile fuel were located 1‘: two areas -
in the woods south of Zhitoair ud in the woods north-

east of d&zsh

In order to provide the troops v!.th materiel,
it was arranged for a section of the forward buo of
the front to be deployed south of Ovruch (150 kilometers
from the border) and be funct:i ning beZore the second
day of the operation. The base itself was to be
deployed on the second day in the mgtovn area.

\

-]18-
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to the troops, with the -deploy
__the_;_.xovol area a.nd of  the sec

. 'rhe vork of the rear snpply bue of the froat in
the area 30 kilometers east of. lezhin, und of its
. section 20 kilometers e_ast ot Ymﬂn. m phnned

to begin on- 22 July. -

_\-,

RPN
Attor mcco-plishnent of the
the troops of the :tront, 1tm

0 :pro
of the railroad bridges

-of a floating bridge louth Kiev. AR ided for
. on the third day of the ope: Ton.

It was also decided to have three basic motor
voh:.clorroads for the front u\d to propu-o two hteul
rou “.

In order to ensure tho mogt effective use of all
the roads in the zome of the froant, a road sope and
a road traffic control area were organised within the
system of military co-unicutiou by tho mmau o!

the npoution . ','“ 'I‘ :.

During the course of the operation. the orcunmtlon
of three road zones (dorozhnaya zoma) was planned, :
together with the designation of soveral road trat::lc
control areas within these. ;

i

/
-16-
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Three road traffic control brigades were used in
the preparation and during the course of the operation
to service roads for motor vehicles and to establish
road traffic control areas in the road zone of the

front.

. It was planned to use the 40th Br:ldge—Bunding

... Brigade, which arrived on .25: Jnly, primarily to.
. support the crossings of the Western Bug, San and

_ Dnepr. Before the arrival of the brigade, tvo
notorized ritlo ud one.. road- 11d.n¢ Iutta.uona were

, ‘ it"{'m :I.ntended to«orguizo ten terry
e _,_Y:,(crouim across ‘the Dneg
S :ddition, two. oroulnp tmo:nrny set_up

Gt f..i-._,ot a ﬂ.cld main plpolm . :
- ‘of Zhidinichi slong the line Malin, ..
, 'oxtenaing d\u-ug ‘the course of the ‘opora. Yon-To-
- Radekhov - an overall length of 600 k;lo-(tm It
: g—mua to lay & second pipeline stgrting on 21 July
- from an area 20 kilometers east of 3hepetovka in the
.direction of Kremenets, Br ‘and Kava-Russkays -
also an overall length of kilodeters.

The daily total capacity of both pipelines was
" to consist of some 3,000 tons of gasoline and diesel
fuel. Two pipeline briudet were charged with laying
the p:lpolinu

After the report to the director of the exercise,
substantial corrections were made in the overall organisa-
tion of the rear services.

It was decided to refrain trol setting up the
front bese on the left bank of the Dne and to expedite
the concentration of basic reserve lfocrft on the right

!S‘EX;ET
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transport of the froat. The vehicular

bank, in order 0. decrease the dependence of. the troops
on the Dnepr crossings. - It wascalso. decided to have
primary reserve stocks 1n the zones of the 4th Tank and
1st Arnies. 5 R

Measures were taken for the bringing up of reserve
stocks from stationary depots on the: le:tt*ba.nk,._ ,
Dnepr to- t_he stroops: of. tbe 4th 'runk Arny and

ol the tront! 71_, ard base S

‘ .the vounded to 1ront
provided for s inly by ‘the motor: wehic » E
of the front availabls for evacuation provi svsomation

for 2,000 persouns in one trip and the medical aviation
reghent - for 250 persons.

_ 8ince the r’m services were actually deployed only
in the 1st Army, pérmit se to dwell in somewhat more
detail on 1tc ormmuon.

BY tlu b.gmm of the oporauon. the -obth uw

base was to be set up northeast of - ~VYoli
70 to 80 kuoutorl from the mations .

L
| W 3
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An area 55 kilometers west of Zhitomir was assigned
to the ai'ny -usile transport battalion for deployment.
- Al five 1ndependent medical detaclments were attached
to divisions, of which three did not deploy at the ‘
initial position,

The motor medical (avtosanitarnyy) company was
to ensure the evacuation of wounded !ron the reginents .

The -otor trmport battalions were designated to

i ‘ensure  the transport of materiel to large units and
_ ‘nns.ts ot the ‘armies !ron the arqy depots.

ontrol buttauons were to prrepare

and ‘sérvice the itwo basic motor vehicle rosds and also

to preparo tvo serve und two control roads.

- kllnutcrs mth ot !W-Volyukiy.
~ Preparation of tho' rear aervico. .of_the army for

~ the rear support of troops in the operation entailed
the meuity for the transfer of rear service units

to a new area.  This ‘transfer was accomplished during
the tight of 30-_- July over a distance of some 1350

‘kilometers in wccordance with the directive of the

‘froant for rear: which was received at the TPU

" of the a.r-yatto"rlavéry long delay - 20 hours after

receipt by the army of the operational directive.

It.-was planned to transfer some 24 various units
and establishments in the complement of the mobile
base in 435 motor wohicles. All of these were
consolidated in two columns, 12 to 15 kilometers in
length. soulstoursmemododtorthotrmtuot

 the base to tu ma dutmtod. ,

- -19-
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'ren hours vere spent :I.n transferrtng the TPU to

"tbe new area.- During this time, control over the army

rear services was completely. lost because of the hck
of comuni.cauons with rear service units. .

The orgunization of rear serv:lbos in the 4th Tank
and 6th Armies in the initial situation did not differ
fundamentally; !ro- the organization of rear aervices

-hthelstlm

received a ﬁuaqmtem airective which ro(uxi?od him to
-'bring :the .troops: of tbs front to full combat. : roadinoss

Co-bat opeutiom by both s:ldeu bom nt V

. on 20 July with' lmclou/-:luuo strikes mm “5) .

The "lost" nsed 43 nuclear warheads in the t:l.rst
mass strike which was delivered by aircraft and by cruige
and ballistic missiles. During this strike, which lasted
for 40 minutes, 18 major rail centers, 17 uirﬁ.olds, one
mobile technical-repair base, the mobile army base of-the
6th Army, 8 bridges and crossings on the Damepr, 2 high-
way Jmtiom and a -:luil.o fuel depot were destroyed.

The 2nd Front of the "xut" used 27 muclear war-
heads umm its first nuclear/missile

-




strike. Its effect was felt by the means. of nuclear -
attack, airfields and troops of the enemy. . The sir army
participated in this by delivering strikes by five -
cruise migssiles and one atomic bomb on an airfield, on
"Shanicle" radiotechnical systems, on a "htador" cruise
missile launch site and also with operations by  fighter-
bombers against the forward radar posts ot the eneny v:lth
conventional moans ot destrnction., ' :

of the 2nd Front went over to the gffensive and joined

a neet:lng engage-entw-v;thvta.nk__and int

of the front moved forward ‘to a dept‘h otz@].s ~.to_20
kilometers in sepa.nte ‘ mctions

“With the aim of m:.opmz a highor
by his troops and o dQstroying the
the reserves of ¢t
in the direction of:
commander of the 2ad®
launch & mass stri.ko ¢
fifteen nuclear warheads

goadls
of the enemy by a- docuive -of!ensi_

By the end of 20 July, troops of the
having overcome the resistance of tho {
in sepa—ate direc*ions to a depth of 60"

kilometers (4th Tank Army) from the na.ti.onal bordor.

On 20 July, the missile-technical units of the fromt
and armies wore located in departure areas, and were ’
thus separated from the missile troops by a.distance of
170 kilometers at the oend of the day. They continued
to receive missiles arriving froam the center, assembled
them and delivered them to the troops (S8ketch 8).

-21-~
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'During the day 33 "surface-to-surface" missiles
and 320 a.nthircraft nissiles were delivered to the
troops.

The work of the operat:loul rear services proceeded
undervcomplexnéonditions durins the first day of the

rikbrovh and Chorkass areas
Te put out of

to
of ‘coun
tddition, & co 1derub1¢ portion of the territory
of ‘the vear. ‘mervice ‘area of the front became contaminated
’v:l h varying levels of rudutzon (8ketch 7).

The front susta:lned large losses in personnel,
combat equipnent and reserves of materiel.

. Thirty-eight rail cars uth missiles, about
. 24,000 tons ml, 1,500 tons of muntions, 3580 tons
.. of missile fuel, some 8,000 tons of rations, 21,000
TN sets of uniforms, and wuch other equipment was dutroyod.
At front and ‘army depots, storage capacity for 38,000
.. tons of fuel was destroyed and § hospitals were uho
‘ destroyed. Up to 250 kilometers of usable motor
- _nhiclo roads were contuimtcd ,

-22-
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‘stations of the ffont, the troops coming to

- Perel_hvl-!imemmiy a.rn.. ,

1t WS phnm

‘The wire co-nn:l.cntiona gystem of the peoar m&
of the :I!ront was 75 to 80 pa-cent destroyed.

In this s:ltution, the co-nnd eleuent of the
2nd Front introduced the following changes in the

© organization o! the rear smicos.

In view ot the destruction of the roguhting__}

froant by rai.l. dotrainod md conth;ued 4 he

In ordor-»~to let through trains with supply. goods
d 1o nt up A ﬂ.on.tug a-anmd Jn-idp

support . Co

Front Base No. 3 moved up to the zone of oporttiou of
the troops of the 4th Tank and 6th Armies :I.n the lruilov,
___Edinul. Staro-Konstantinov area.

¥

:th. Tear area of tho tront, vork in olmuth‘

tb{ rnnlt. of the enemy's muclear attack was carried
With this aim, two nuclear bursts on the 22nd o

Motorized Rifle !oziunt of the 13th Motorized Rifle "
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Division were simu,‘ated at the ’ruch {n;
(poligon) .As a result of these. up to
presu-ed to ha.ve been. hit. .

‘l‘ho -epurate ndica.l detachne,v _
vh;lch was used tor ‘the organiz )

By the end of 20 July the 'mtor of  pipeline from.
khahh e to Dubnevks had endediby s distance
R . r 4 ) 3

By thc end o! 20 July,'}"
fallcn considorably behind
example, the mobile base of m

‘the 8 a8 Guta Yablo
100 ° 1’~on the ;o

crntod great diﬂicnltm m
- of utorul.

" directly accomplis
front.

Qed by . the torcu audﬂ

* %* =%
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During 21 July the troops of the front developed
a swift offensive, repelling counteratta.cks by resepves
of the "West" in separate directions. ‘

The “'est" delivering nuclear strikes against
troops, cO nErol points and objectives in the rear ares
of the "Eaat" conducted dohyinz operations and by
‘ o1 = -to

“dopth ot over 120 kilouters vith the tomrd. units
. of the 4th Tank Aray md of 80 to 100 kilometers with

S m oﬁoratioml situation ‘during the. mond d-.y o™
the oper'a.tio -'xdidnnotv-frcquiro the commander. of the 2nd

”lh‘trinz..the'cour,sexot the day tho' tront l.nd the armies
used 19 nuclear warheads, the larger portion or these in
‘ v.:the zones of the,&th 'l‘ank and ht Arnioc. :

nuring the day one divi:ion fron tho co-plcnent of
each of their second echelons was committed to battle

as the result of decisions by the commanders of the
4th Tank and 6th Armies and also by the commanding
officer of the 3rd Army Corps.

At 1410 hours, a nuclear strike by the enemy put
out of commission the command post (komandnyy puukt - KP)
of the front which was located south of Zhitomir. Coatrol
of the troops was carried out from the alfernate coamand
post (zapasnoy komandnyy punkt - ZKP) in the Baranovka
area, at which a communications center had previ
been get up.

The 78th Air Army continued to support the troops of

the front, having allocated half of the planned regidental
sorties by fighter-bombers, 7 froant cruise missiles with

—
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stocks for 1} to 2

depots in the area. sonthvest pt Rovao ur
1ical £1TTer agalunst his troons |

‘carried out nteriel, ._ idA1 ‘support of .
large units operating in vido zones in ‘se‘pirtto directiou.

The forward front basu, ' order to nove reserve
stocks of materiel nearer to the troops, moved out to

‘areas 15 kilometers northeast of She tovh and 10

kilometers north of Staro-lonstaﬁ OV, having reserve

_ In order to support tho hrzo nn!.ts- and units subordinate
to the front and to transship goods across the Daepr,
soections of these bases were dhpatchod to areas north

of Korosten and Xanev.




s rcatored through Belokorovichi
‘- Kalinovka to- Btm Enshnﬂnov
. delivery ot .

Medical losses for the day were also great. Two

.sections from the hospital bases were moved forward
%y :the end of the day to collect wounded from the troops
&nd to af tmﬁ them specislized medical aid. Zvacuation
g M WaAS mu-riod qut-»ovor F di.stanco of from
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-.complete their rout .w
“Armored and 15th Infantry

' Rikolayev, Demidovks, -in ‘the': ’xt‘t';t_~
x?u—.zt‘i B’y—ﬂis"rd Division ¥%)

.. decided, in delivering nucloqi?
- strikes against the app:

. to develop the offensive
.. Tomashuv and Zamogtye. .

The sepurate medical: detschnents o the let Army _
which were actyally brought into the exerc:lso, developed
an organization to render medical aid to casualties from
toxit chemical agents of the "ﬂlrin" type, for which a
chemical attack by the enemy was simulated:on ‘the
Tuchinskiy firing range, as a result of 'hich there
were presuled to be up to 500 "cumtm D

Renderi.ng aid to the casualtiu m carried out by
the 84th_ Indqpé:d_ent Medical Detactment, which arrived

of the "But"intho'

The Znd Armored Cavalry Regiment Erom &} ne of"
and 8nov1ch1 in the direction of Zborov and Pochuzov.
Troops of the 2nd rmt oontinug *mt operations
along the primary directions. e Ottnde! “the

gy -




In order to fulfil the tasks allotted, the following
allocations were made: to the 1lst Army 2 nuclear and
4 chenical warheads, to the 4th Tank Army 6 nuclear

warheads and to the 6th ery 3 missiles with chemical
filler.

\

The resérves of the front were brought up to the \
line of the front by the morning of 22 July and the

armies brought u their second echelons to develop: the
ottensive. ’

At 0700 on, 22 Jduly,: the "West", with the aim o2
dotuting the main forces of the 4th Tank Army and of
containi.nz the offensive of the "East"” in the direction
of Lvov, delivered & counterstrike using 15 nuclear
warheads against -the flanks of the army with the forces
of the 6th Armored and 15th Infantry Divisions from
the Borntcchko?'ma ‘and with the 3rd Division and a

smoodc to.m .;_ttent in squeezing the troops of the
1st and 6th Armies and in rcachlnc into the Chervomovarmeysk
uul hloa.htsz mas o .

During the. duy ot Combat, troops of the front, having
repelled the counterstrike of the "West” and bringing
second echelons of the armies into the butth advanced
40 to 50 kilometers and gained the line Kovel, Studinka,
Chervonograd, Kulikov, Zborov, Podgaytsy.

In the course of a 24-hour period, by means of
raids by aircraft and by missile strikes, the enemy

put out of commission the rail junctions of Shepetovka
and Staro-Konstantinov.

Considerable losses were sustained hy\ the rear
services of the lst Army, which until then, as previously,

stayed in the area northeast of %ﬁ%
The poatooa railroad bridge which was eV
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area m aho dectroyed. A hrze nmber of voundod
were accn-uhted 1n the mies.

The -ob:llo u'-y 'ba.se"-!ot the 1st Ar-y was trmferred

, omution ot

toMtouotgoodsnrcbrmhtnpndmtm
5,000 wvounded were evacuated. Using AN-12 and AN -8

'aircratt, 6 -ul:l.lec -and 166 tons of various goods were

actually brought up to the 8itpo airfield area and

150 presumed wounded were evacuated. Fifty to 60 minute:
were spent in coaverting AN-12 zircraft from the transpo:
to the nodical version.

Considering the future development of the operationm,
it was planned to move part of the forces and egquipment
of the rear services of the froant closer to the armies.
Specifically, beginning on 24 July, it was envisaged tha
a section of the 3rd Forward Front Base should move to t

v area (west of Lvov) and also one section of the
pital Bagse of the Front was prepared to move on
23 July to an area west of Kovel.

-30
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" materiel and technical facilities

Sl end Chortod{a airfields and al: ” 'Ves
- fuel and munitions: lt the Stepan; Sosnovka’ and trasilov
© airfields vh:lch hn.d becn captmd:!i-o- tho omy .

s 'to rointorco ‘the 2nd rront

During the third day of thc operat:lon, tour. nobile :

technical repair bases, two army missile transport

battalions and ome independent technical battalion. veré

_ transferred tor a distance of 145 to 220 kilo-eters to
" DOV Sreas.

The maximum- lepl.ration bqtnen nissile-tochnical

units and tho troop- on thu'day was 30 to kailoneters.

‘Units of tho roar urvl.cu O the a:l.r my

By decision of the co-under g' the 2nd Fron

. 5th Army was designated to go into battle on ‘the morning

of 25 July with the task of swiftly developing the advance

. of the troops of the front from the line Ilzha, Ivanisks

in the direction of RadoMsko and Volchin and Fy The end

of 27 July ~f occupying the Verishuv, Lyublinets,
hens tokhov area.

In view of the participation of the 5th Army, the
rear services of the front were additionally strengthened
with six motor vehicle transport battalions im the
Yinpitss area and with a hospital base with 10,000 beds
ard six separate medical detachments in the Usan area.

2 x =
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In concluding an. account ot tha courao of the combat
operations, I consider it necessary ‘to report briefly
on the measures and work actually accomplished in the
exercise, which. ha;e tho matost pxt-acti.cal liznuicmes.

. 20 tons of r.tzom; of thou‘ 24t £ 3
S tons of fuel and § tons ot rations nro delivered by

parachute. .

The 50th Pipeline Brigade extended the pipeline
by a length of 600 kilometers from Zhidinichi to
Radekhov, 4,800 tons of ‘diesel fuel were actually
pumped aiong the pipeline.

The missile inol depot received 181 tons of missile
fuel and distributed it to the missile-technical tivops.

The missile fuel transport battalion shipped 48
tona of nisu\lo fuel for a distance of 350 kilometers.

From 22 to 24 July, the motor tranaport battalion
of heavy duty trucks which was formed during the period
of the exercise _gctmlly accompligshed the shipment of

-32-
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& tank regiment (98 tanks) tro- the Ovruch ares to the
Lutsk area and back,over a dutunco ! more t!un 500
XIIometers. R .

During the exercise, onginur troop- popared
(oborudova.t) the disposition areas: 24»1 ho
Technical up;n- Buo, of thc u'ly

‘ eoonlmtora

- On ,20 Jnly. an Mpondon

deployéd in the area of wrnchmny nrm range and. o

carried out practical work in the sevacustion of: dnuod‘. |

‘nhicmhﬂwcontorotuttommn. o

Some comments on the operationsg of the 1ndopondont
mixed helicopter rochont.

All the holi.coptors of the regiment were equipped
to tramsport auclear/missile weapons.

The regiment was allotted to the chief of the
nissile and artillery arzament of the front. During the
first day it shipped 32 missiles and 11 warheads, for
which 40 helicopter flights were used. :

* -~
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'rbe tuk of lhipping 26 nusiles ‘and:.1
their unloading stations to-the. dispoc tio a1
the mobile technical repair base, ove ista
250 to 300 kiloueters,m acco-pluhed
in 7 hours. R R ,

Permit me to dnn on some, ot tho quo;tiom'o! ‘the
control of troops and the omniut:l.on of co-unicat:l.ou
in the exercise.

The exercise showed that tront and aray staffs bave
not yet fully grasped the art of working éut a plan for
an operation in a limited time and that they were late
in formulating the decisions of the commanders and in
delivering these to the troops.

Thus, in the Gth Army, co-bat missioSs were only
delivered to the troops 10 hours after the decision
had been taken by the commander.of the army.

-34-
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thc m-tortty of the series "G" -tup liu w3
of all correspondence went out under this series. loauy

‘The limtion was. even vorso 1n the 1st Arny - The

combat orders committing the 28th Motorized Rifle
"~ Division to battle were sent to the division’ by cypher
" at 1120 hours on .21 July but were: only handed:to the

... when the. division was snpposed to enter th‘ battlo
Lo ulready by 1100 honu on that day.. ERES

important and urgent combat documents were buried a.nd
held up. This was the case, for example, with tho
attack order for the 3rd Army Corps.

The timely dispatéh of ‘tasks to the troops was
not coantrolled in certain staffs and commanders were
mnisled, being confident that troops were operating
according to the instructions they had been given.

'~ We must organize the work of staffs in such a way
that any imstruction given by a commanding officer is
written down in the staff with a note of the time and

of the name of the writer. Without this, it is impossible

to establish who is guilty of creating coanfusionm or

to organize control over the performance by the troops of

a task which has been received.

P




however, when staffs have no;, yet rec

“_t:oop-.

Ve oha.n zruduany utroduco ;to ltatt 1
recording equipment which nu tacilitstq the
recording of instructions ‘which are issue

ittfl,

"This appl:l.u upocuuy to,-_:
of troops and of services. . The mkn;-
officers are overloaded I:lth a large quan & ‘
kinds of references and tables. Nuch time :l.n oxpondod in
covering maps with drawings, to the dotrmnt ‘of the.
uvoly control of troops.

We must resolutely qbeck ourselves from vorbouty
in doocumente and ia conversations donducted over
technical mesans of communicatioans.

Documents of the staffs of formations and large
units which were worked out by thes during the exercise
and which have been reviewed and studied by us indicate
that the majority of them suffer from carelessness and
slipshodness in formulation, were worked out imn a hurry
and without correct operational practice and are even
without any indication of the time of signing.
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‘the f1eld control of the tront,
’ }m put out umzuhrly. ln vie

Serious omissions 10:0 oburnd An the organization

of the service for information 'on'the: situation at the

control points of the front and.of armies. Within
"‘,101;:1 1::! omt:lon

af “m' _Qntative- -tml th.
-th ehictu ot um of- -troops and

At the. ZKP ot tho 2nd rront there were in all 93

" persons, beaded by the deputy to the commander of troops

of the fromt,Colonel-General K.I. Provalov. The number
of personnel at the ZKP of thé Iront exceeded the number
at the previously created tomrd command posts by 25 to
30 persons.

At the ZKP, the necessary mcans of co-unicatiom,
permitting the asgumption of coatrol of the troops in

" the event that the command post should be put out of

commission, were set up and kept at constant readiness.

Information on the situatién of the troope reached
the ZKP with a delay of 1} to 3 hours. Thus, by 1400
hours on 21 July when thé command post was excluded
from the exercise and the ZKP took over the control of
the troops, data on the situation in the zone of the front
was available at the ZKP. only according to *he status
(sostoyaniye) at 1200 ho

37-




‘of communications, th
~points should not oxc‘

""v'dorlond at a dutanco of ‘10
‘command post. o

Some words omn tho procodnro 0f moving control points.
Many staffs did not give due attention to this problem.
KP and ZKP of the armies were usurlly moved once in
24 hours, which,with high rates of advmco led to their
sharp separation from the troopl.

Thus, the KP aad ZKP of the 6th Arqy in individual
cases remained 140 to 150 kilometers behind the first
echelon troops, as a result of which it took some 10
to 12 hours to set up communications for these control
g::.nts in new areas and to move the command ud staff

Te.
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~ to 180 xno-otcrs, And:

' services must be made secure by means of s

'nuri aly, th xpotthe«hunkwm |
120 to 140 kilouto 8 from. the troops and in the second
half of the followir f;day tho -epu'ation rcached 160

8till worse wmas t_he l:l.tnat%on concerning . thq contx-ol

" of rear. oorv:lco nnlt 'and ostal lishnent. durinx the

with wide ramifications, based on the combl
oxisting means of comnicttmv s bat, v_t_.

encoding equu-ont.
8ketch 9 shm the organization of the basic |

. communications of the 2nd Front. On this, the instructions

of the Commander-in-Chief on organiging .the control of
missile-technical units of the froant directly from the
rear control pout are ta.hn into account.

- 'The basic wire and rad:lo-rohy communications of the
chief and staff of the rear services of the froat with
subordinate units and establishments are axial (osevoy)

and lateral (rokadunyy) lines of the overall communications
systex of the front and auxiliary communications centers
set up at the places where they intersect. The multi-

~39-
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‘, .ubun:l.ta\ ‘which ex

channal tol.ocraph ud telophone conunicatf iis of
of the front with the pr:l.n.ry and’ alteruto conu.nd

also with primary ].lu'gea nnit-, units: und ostublishncntg
of the rear -orvices of. the front u-e conductod on: those

unes .

In order to hook the. auxi‘h.ryff
centers into the. ovoral -communica

long- rango co-uni
resources 0f the '
service. elewents:

ospocuny tor msuo-tochnical nnitl.

The experience of: the exerciu chond tht.t 1t n
necessary to bring order to the systeam of’ controutng
all the pumerous rear sgervice units and establishments,
especially those which operate at a great distance from
the TPU of the front and from their respective bases.

It would be meaningless to pose the question of organizing
direct electrical communications with each of these. We
must consider the possibility of their territorial
consolidation with certain major rear service elements,
through whose centers they could receive instructions

on their work and could transmit essential messages.

Such elements could be the vardous bases of the froat,
regulating stations, the command of road traffic control

. brigades, etc.

-40-
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' of -u ‘radio; networks an

- 'mo. htolligonco Anformation m
. since_ theiradio net

" the "“directives of th'

~ were buried inuvoblivion by oertu.mgwh__ nh,_u | officers.

|

- ¥or udio control over the 'ork ot the ‘radio net-

wvork of the 2nd Front, an operat:lonnl radio intelligence

group actuuny operctcd
As & result of the che 2 33 during »18’Jn1y;_}tha‘ work

‘Un!ortmtcly .

the diroctors given before the: s bar:
on the question of covert (sk

Many generals and dﬁcors diarogtrd the fact that

- mot far from the borders of the Soviet Union there are

some 2,000 radio intercept posts of Amwerican radio-
uuumnce which intercept the work of military radio

. stations on a large scale, especially during exercises.

It must be stated that the messages transmitted
over open radio channels were fully sufficient to determine
the location and mature of the exercises being coanducted.
This must not be considered normal. After the troops had
been informed by the directing staff of the concrete
facts of the crude breaches of the rules of covert coatrol
of troops, iconversations over radio and radio-relay channels
practically ceased. 7This is also improper. It is
necessary to achieve & position in which radio and radio

Vi
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relay connunications, as the basic means of conunication,
are used without breachos of the rules of covert control

of troope .

Conra.do ¢onerals and o!ﬁ.cors'

' Chief of Rear’ Borvice; of

 4/n M.V, !i’unu, the- iiliim—lngimorm,gc

"Academy of -Rear Services ‘and Trausport and the. .
collectives ‘of the mfmor-mt:uctor (prate

undor.tandiu'ot the diroottou o.long W :|.c‘h X
to troops and staffs is most mdod AT

We gained a great deal im this mrc:l.-e,u I hopo
that you also learned a great deal.

In this is the basic and.great nanvinzi and
significance of all the work which was accomplished.

Permit me, Comrade Marshal of the Soviet Unionm,
to conclude my report at this point. :
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REPORT
of the Director of the ‘xxorcise
Co-andor-in-cnot ot tho Ground ‘rroopc
m.hal of the Sov:l.et Union V.I cmrmov

' operat : ihas been
conductcd by us in a. lituation ‘in:whic 3 ‘Soviet
people are preparing for the honorod'-ntm of the XXIIand
Congress of the Communist Party of t Sovi The
pu'ticnhr .muicmo o! tln- congrou ‘sald Nikita
Tadt ! “students of

- of tho ‘victoricus progress oi the: Mu' : nn:lon towardc
Communism and are trying to deal with us by meins of
‘military threats. Our .‘rty and govermment, knowing

the pradatdly habits of the imperialists, are taking all
measures to strengthen the economic and military might of
the Soviet goverament. But this might does not threaten
the world with war. On the contrary, it is the dependable
guarantee of the peace and secirity of the peoples.

West Germany is nov becoming the main breeding-groun
of military danger. On its territory, besides its owmn
12 divisions, the main strike forces of NATO are deployed
aiud at the countries of the VWarsaw Pact.
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The command element of MATO makes every effort to

' kindle the revanchist feeling in the Bonn militarists
‘and to set up a massive West German army in the near

future, as the maln striking force of the Western powers

for the achievement of their imperialistic goals.

The Bonn rovanchht- instigated by the ruling
circles of the U.8.A., Britain and France, are taking
intensive measures to strengthen their military positton
in Vest Berlin -~ this cancercus povth on the body of

» tlu Gemn poopl.o.

. The Soviet. Ganrmnt is -hoving determination

: 1n the matter of concluding a German peace treaty, Heing

. convinced that if measures are not taken #0ow to normalize
- the situation in Germany, and in particular in West
Berlin, the people might find themselves faced with the
-fact of aggression by the West German militarists and
the mmuuotamldnr '

A .peace. truty, nnu somyctﬂh Khrushchev has

. repeatedly indicated in his speeches, will be signed. this

year. Iu this connection the po-:lbtuty of provocation

by the aggressive NATO bloc shouldmit be excluded. -There-

fore the Central Committee of our Communist Party demands
of the Armed Forces great vigilance and constant readiness
to offer a reliable defense of the interests of the Boviet

""Union and of the other countries of the Socialist Camp

at aay moment.

The Soviet Government persistently tries to achieve
the establishment of a durable peace throughout the
world, the respect of sovereignty and non-intervention
into the internal affairs of other countries. FNo other
government in the world has done 88 much as the Soviet
Union in the matter of ensuring durable peace and
4nternat ional cooperation.

The ruling circles #f the imperialistic states, under
all kinds of pretexts, continmue to ignore the proposals
of our government for disarmament and international
cooperation, speeding up the armament race and preparing
to unleash a newv war,

—4d-
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in hu recent message to COmou Prosidont ot the
U.8.A. Kennedy proclaimed a "new- course of: act:lon ‘
This provides for the speeding-up of the: progran of
nuclear/missile armament, fort.the helghtening of . ‘the.
co-bat readiness of all type- of. u:qeg I

we have conducted, which was. ‘ou;o! tln e
in the operational traiming of the curront trainuc year,
was dedicated to this goal. o

f o~
o

Experience of conducting war, shows with complete
clarity, that the outcome of a battle,of an operation,
and of a war as a whole depends, to a great d.greo, on
the organization and work of the rear services. In
speaking of the role of the rear services in a war
V.I. Lenin explained: "The best army, the persons most
dedicated to the cause of the revolution, will be immediately
dostroyed by the ensemy, if they are not a.r-og provided with
rations and trained to a sufficient degree™.

1. Lenin, Works, volume 27, page 54
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_f4rst of all

World War II confirmed the gre
- services in the attainment of vic
The front constantly demanded a. 'l
combat equipment, munitions, !m,,
materiel luppnes. All our indus
transport, human and materiel r
service of. thc front, thnn’bﬁ.

"631: the opontional roa.r‘
. tho deep re

ons o:l.' thousands of voun'dodi

New means and nothods ot armed. combat have :lntroduo«l
-substantial changes in the volume and conteat of the
tasks performed by the operatioml rou' services.

First of all the expend:l.ture af materiel supplies
in combat and in operations has increased. If in World
War IXI the front used some 20,000 tons of fusl in an
offensive operation, under modern conditions its needs
might be 100,000 to 120,000 tons or more. Here, the
appearance of the missile weapon, and also, topthor with
it, of special types of fueld and oxidixers, has necessitated
the creation of special newv large units, units and subunits
to prepare and transport migsiles, and also to provide \
troops with the missiles and with tuyl for them.

~46—
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‘l‘ho vo].uue ‘and the assortlont of other nter:lel

:suppliee required by the troops ‘have also. increased.

considerably. For a froat operation. hstinz 8-to 10
days the operational rear services will have to. ‘deliver

& total of. 200,000 to 250, 000 tons of var:l.ou goods

' ' to the troops...These. goods will have-'to: bo’
" while an’ pporation is developing at 80 ,
.- The poftomuti;e of th:uitu ‘cannot: be

quipment; - which m ‘feach from 50 to
a.front operation, will -akc At necessary

will ucr'ouo :;-harply and, uu be. ChArac

extreme variations during the. different dsyn - the
operation. Now combined casualties (holbinirounnoye
porazheniye) will predominate, requiring the creation of
new, specislized medical institutions.

Tte ucroued volume-and the qualitative change in
the tasks of the rear services demand unity in their
organization, coordination and close cooperation of all

" elements, irrespective of the organic subordimation anu
‘the specific nature 0f the tasks being fulfilled. This

must be ensured by the centralized resolution of all
questions concerning the organization of the operational
rear services in the hands of the deputy commander of rear
services, and by the constant contrcl of the rear services
by the commanders and their staffs.
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‘l‘he chief of sta!f agd the chief o

61 ‘the front did not assist the chief o'f, oar:

fi»l'»unq cavriod out strictly teéhn,
---.m;ndt. 1ists, and' charta ‘and .

spons
orzmiz:l.ng the dol:lvery of uu:lles to thei-’_':‘troops.

.. . The staff of the front showed no..r-concern about
ormum close cooperation: botmn;_the ‘Tear services
staff and the chiefs of the arms of troops and services

and did not ensure clear-cut planning of the delivery of

" missiles to ‘the troops. This was particularly evident

from the reports and planning documents of the deputy

- commander of the troops of the front's rear services and

of the chief of the directorate of missile-artillery
armament. It is hard to imagine more uncoordinated
operations than those of these two responsible chiefs.

The plans for rear services support, compiled by the rear
services staff, showed certain freight unloading stations -
while the chief of missile troops and artillery designated

others.
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In the orgmiution of the rea.r services, -euures

‘:tor the medical auppprt ‘of the. troope in the event that

itie euemy delivered the tirst mass -"nuc:l ar str:l.ke were

not cnvisaged. The i taft of the‘v 11d . not direct

out'this question and

 in its phu and cal

in operation and of the motor vehicle ro;d netvork in the
territory of the c..rpathnn and Kiev Military Districts,
even though he has been stationed in the Carpathian Military
District (Prikv0) for three years already. ' Apparently,

he is guided by the dictum of the mother of Mitrofanushka
in the comedy "Ignoramus" ("ledorocl") by Ponvizin, that
there is no reason to .tudy zoozraphy 1f there sre cabmen.

In organizing the operatiom.l rear sorvices, 1little
attention wag given to ensuring the stability and viability .
of its basic objectives. The rear sgervices units and
installations were often located close to other likely
targets :gr nuclear attacks, were densely disposed, tied
to main d functions in popuhted points, and even in
towns. 8Such a piling up of rear services units occurred,
for exuzplle, in the area of Zhitomir, At the same time,

J
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; the requisite cover for operational rear services
’ ingstallations was not provided for by the Chief of the
PVO of the Front, Major-General V.A. Yermolov.

In general, the decisions ot the army commanders and
corps commander conformed to the gituation which had
developed. However, they were not without important
faults. : o

The Commander of the 4th Tank Army, Lieutenant General
. of the Tank Troops V.Z. Bisyarin,made the missions ol N
i tThe ¥irast echelon divisIons too deep (Diagra= 3)

: There was little likelihood that these T |
could move 100 to 120 km in the first duy £ the operation,
having before them an enemy army corps.  Apparently the -
calculation was made on the assumption that the enemy
would not bring the second echelon of his corps. into
combat on that day. But there were no grounds for this
assumption. Besides, to have carried out'such:a deep ,
mission there should have been provision for. the delivery
of a massed nuclear strike against the enem: gerves. .-
from the army zone during the.course. otq
the subsequent commitment to. combat of ol
echelon divisions. The correctness of si T ;
of the operations was confirmed by the course otithe
operation. , . .

nansns

The Commgnder of the 6th Aramy, Lieuten:nt-Goneral
v.D. " Ukbov, pald Iittle attention to the questions of
coorainafion and of the operational supply of troops
during the operation. His instructions were of a
nonspecific nature and did not ensure the coordination of
troop operations with the nuclear strikes which were being
delivered,

”

While the divisions of the second echelon of the army
were 250 to 380 km distsnt, General Ukhov did not trouble
to set up a reserve, which he could Kave needed while the
first echelon was performing its tasks. Moreover, he
) did not take the appropriate measures to bring up the
divisiongs of the second echelon quickly.

B S VR TP
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-and artillery, laJor—General-o

- 120 km wide,; the. commander of the
‘the divisions and missile neans ‘on the left flank, in a
.70 km zone, which led to overconcentration in the

During this exercise, the lst Army had its rear
services fully deployed, and X' will therefore go into
the decisions of Commander of the Army Lieutenant-General
P.8. Vashurin in greater detail,

In the decision which he made, the idea of using
nuclear weapons was not clearly. expressed and specific
tasks were not assigned to the missile troops. The
commander and staff avoided the“decision of this important
question and entrusted it. to”the ief of missile troops
;1gry I.8. Mitskevich,
who deternined the targets for nuclear ‘strikes 1o an
inconipetent manner and who, up to-the start of the operation,
was unable to give them proper evaluation. As a result,
most of the nuclear strikes were . plunned against empty '
areas.

While the offensive zone of th fnr-w ‘was more than
army.concentrated all

operational formation of the troo In this case, this

was not dictated by necessity. Itﬁ 'ﬁpoasible to dispose
the troops in a departure area’ ‘over 'a wider zone; foreseeing
the subsequent move of large units 1n the most favorable
directions for the offensive.

The 7th Tank Division, which made up the basic strike
grouping of the army, was located 70 km from the national
border at the time appointed for troop readiness, which did
not give it an opportunity to make effective use of the
results of the first nuclear/missile strike.

The commander and the staff did not concern themseives
with the questions of antiaircraft defense at all, having
handed them over to the chief of the PVO troops, Major-
General 1.F. Vilkhowy, who proved to be unprepared to perform
these tasks. Instead of organizing dependable zonal cover
for the troops of the army, he in fact dispersed all the
effective PVO means to cover individual objectives through-
out the entire zone of the army.
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An especially large number of shortcomings were
tolerated in the organization of the rear services of the
1st Army (Diagram 4). The army commander did not even
congsider it necessary to allot tasks for the impending
operation to the chief of the rear services, having
farmed out all the questions of rear services organization
to him for solution.

The statt of: the army rear services carried out the
planning of -atoriel-tachnicsl support by basing  them
on the preliminary decisions of the commander, which were
changed three times. By the start of the operation this
planning was not completed. The deputy commander for
rear services, Major-General Ye. A. Yaskevich, did not show
determination in the study of the operaflonal situation
or of the missions before the army. As a result, his
report had an abstract quality and threw light only on
questions connected vith tho support of troops vith

The -oat 1-portant elonent of the organiza 1on of the
work of the army rear services - the. support: ou_iriy
migsile large units and units with ready niasiles -
digsappeared. Reconnaissance of the routes for si
delivery from the army. nissile-transport divigion to the
migsile brigade and to the missile battalions of divisions
was Dot carried out. Thus, it was no accident that there
was no bridge over the 8S8luch River, on one of the routes
chosen for the transport oY missiles.

Planning the movexent of the rear services units and
installstions is the moet important facet of the organiza-
tion of army rear services. In the army this planning was
carried out in such a manner that the mobile army base
completed its move to the new area only at the end of
20 July and was in fact unable to support the troops for
& 24-hour period both during the preparation and the
start of combat operations.

The army staff did not coordinate the work of tthe
rear services with that of the chiefs of arms 0f troope
and services, and the deputy of the rear services was
unable to organize cooperation between the services of
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the rear, as a result of which many problems of rear
services support were found to be unsolved.

The maneuver of materiel means was not foreseen
ir the event of an enemy nuclear strike against the rear
services targets, Measures to ensure the® viability and
stability ot the rear services were not- 'orked out.

In ondlng the analysis of the decisions and actions
studied in: the initial situation, I mustjdwell‘upon
several. general hortconinzs in the planning;and use of
nuclear. apona‘in the 1n1t1&1 atrike.- PRE

As we' knov, the queations of the use of nuclear/hiasile
weapons have already been worked out at the command-staff
exercige 'DON", from the experience of. whieh the functions
of various&conngnd ‘echelons 1n plnnningv

;the other

staff of the: tront ‘and of the arnies kept aloof
from the’ planning of the use of nuclear 'eapons. having
entrusted this to chiefs of missile troops and artillery
and to the commander of the air army. Affairs reached the
stage where the targets for nuclear strikes which should
have been destroyed by army means were determined not

by the army commander but by the chief of missile troops
and artillery of the front and were transmitted to the
army by its staff directly to the staff of the missile
troops and artillery of the army.

Thia, for exanple, is thée way it happened in the
lst Army. The commander and staff of the army received
these targets on trust, did not check them and accepted
the assigned tasks for fulfilment.

The chief of staff of the froat, Lieutenant-General
N.K. Yolodin,did not transait to the armies a single
order or a single piece of information concerning
the delivery of nuclear strikes. Documents prove this.
From this one can conclude that the orders to deliver

nuclear strikes were not transmitted to the troops by the
staff of the front.

!ﬂé\kﬂ
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Thus, the army commanders frequently did not know when
or against which targets nuclear strikes were delivered
by the means of the front, and sometimes did not even know
about nuclear strikes carried out by the army brigades
and battalions of the motorized rifle (tank) divisions.

This is the only apparent explanation for the fact
that, during the first nuclear strike of the froat, it

s plunned to use 24 R-30 missiles with nuclear chargos
 ..to destroy the "Honest John" instzllutions , and the so-
“called stockpiles of the. enemy's nuclear weapons, which
. according to the deep conviction of the chief of missile

troops and artillery of the lst Arnmy, hjor-General of

Artillery 1.8. Mitskevich, should be located 40 to 50 km

“from the national border. It 148 not hard to be coavinced
- ..of the naivete of this approach to the selection and
v:;deterninxtion of targets. Of course the enemy will mot

- locate stockpiles of nuclear we pons at .uch a distance. .

For this reason, it was: ‘no accident that some nuclea:'

_"strikes fell: ‘upon empty spaces or. on targets vithout
, operation;l signiticance. o : _

I didad not £ind a single docunent about the planning
of nuclear/missile strikes or their connection with troop
operations, which should have been. signed by the chief
of staff of the front, and this was not accidental. An
incorrect tendency is appearing among the generals and
officers of the missile troops and artillery - "We
command and we deliver the strikes". In order to
eliminate such a tendency, the Minister of Defense,
Marshal of the Soviet Union Comrade R.Ya. Malinovskiy,
demands that all questions of principle. connected
with the use of nuclear weapons K are decided personally
by the commander of the front (ar-y) and are not entrusted
to other persons. Thoy must doetermine the missions for
the use of nuclear weapons in a concrete manner, indicating
the targets, the coordinates, the yield of the nuclear
charge, the type of burst and the order of delivery of
the nuclear strike.

Nouone will be better ngle to allocate tasks to the
nissile large units and units, and to direct the efforts
of the troops for the attainment of the goals of the battle
and of the operation, than the commanders of fronts and
armies and the divisional commanders.
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: other persons. -

The commander of the air army and the chief of missile
troops and artillery, to whom the nuclear weapons are
directly subordinated, are only required to perform the
tasks allocated by the commander of the front and army
accurately and in good time. .

The. nuclear weapon 1s a very expensive and formidable
weapon and its use should therefore not be regarded lightly
and irresponsibly. Any attempt to provide ‘substitutes for
the commanders (comnding of: ;lcers) »or tor the organi.zing

% t A

I am quite convinced-that Colonel-General ot the “Hank ‘o0
Troops Comrade A.L. Getman correctly ‘understands all. ®hese
questions, particularly the demands of the Minister oX
Defense conceraing the persom.l decision by the commamder

The chief of the direct:lng statt has reported to yon
that the combat operations of both sides began at 0200
hours on the night of 20 July at almost the same timee as -

- both sides exchanged mutual massed nuclear strikes.

On the whole, during this difficult period, the
commander of the front troops and his staff correctlky
organized the control of the troops and they took measures

- to carry out the first planned nuclear/missile strilke in
: gwd time.

As » result of the "Western" strike carried out with
43 nuclear warheads in the zone of the 2nd Front,a wery
complex radiation situation was created, especiaily in the
disposition areas of the second echelons of the armiies,
of the rear services units and installations of the front
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and also along the lines of communications (Diagram 7).
However, the commander and the chief of staff of the
front did not evaluate the situation thowoughly and
carried out measures to eliminate the results of this
strike very slowly and impractically, which naturally
had a negative effect on subsequent troop operations and
on the mork of the rear services of the front.

At the same time, the commander and the staff of the
front clearly overestimated the results of their strike
~ageinst the enemy with 27 nuclear warheads. This seens
to be the only.way: to explain that only 8 missiles in
'all were used by the front in the zone of the offensive
after the first strike right up until the middle of the
day. Moreover, not a single strike with aerial nuclear
bombs was delivered against the advancing "Westera™ troops,
althouzh the front had the capability. All this led to
prolonzed battles in the immediate’ ‘border zone between
the_ t txfoops and’ -odqnately strong ‘groupings of the
.enemy, and. to“the slowing dovn or the tempo of the
oftensivei.;': o

-

Only after appropriate direﬂtions from the directing
ltatf ‘did the commander of the 2nd front make the decisiocn
to deliver a second nuclear strike, at 1730 hours, with
15 nuclear warheads (11 out of the 15, aerial bombs),
against the enemy troops with the aim of developing the
offensive and of fulfilling the assigned mission. This
solution was correct and ensured the degtruction of the
advancing enemy reserves and the development of the
operation. However this should and could have been done
considerably earlier instead of basking in the results

of the first strike. -
The Commander of the 1lst A did not control the
iroops Tirmly at the begluning of combat ope:ations. He

did not make use of the existing breaks and gaps in the

- operational formation of the enemy for a swift develop-

ment of the offensive in depth (Diagram 5).

With three enemy divisions, one of them an armored
tank division, in froant of the army, he found no
targets for missile weapons.
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The commander of the front made the decision to
doliver the repeat nuclear strike at 1730 hours but
Comrade Vaghurin for some resson changed the time and
planned To deliver the strike at 1900 hours. To my
quaation - Why was this done in this way? ~ he replied -
I'can find no targets for nuclear weapons. This at
& time when the troops had only advmced some 12 to
15 knm in 26 hours and when some 0of the enemy's divisions
had themselves gone over to countcrattacks

Great lack o:l coordimtion w o baorvod in the
workings of the field control of ' th army, especially
between the staff of the nissile troops’and artillery -
and. the staff of the army. " There was. :a lack of precision
in the control of the army missile brigade fire. The
aray comnander entrusted this important qguestioan to the
chief of missile troops snd utillery.

The Gommander of  the. 4th 'ruu:
of the apportunities Tor massed use: loar/missile -
weapons with the aim of increasi) rates of advance. -
of the large units of the first ec‘ol n ot the army, which
had slowed down. He took no measures to ensure a decisive
change in the course of conbat - O 'utions to his advantage
by timely commitment of the hrz its of+the seccnd
echelon of the army to combat, even under the clear threat
of a counterstrike by the Sth Aray Corpa of the enemy.

The staff of the tank army did not diaphy coordinated
work and organization in ensuring firm control of the
troops.

The Commander of the 6th reacted correctly and
quickly, on the whole, to the g%mtion created by the
massed "Western” nuclear strike against the troops and
rear area targets of the army.

my did not make use

At the same time, he did not avoid serious faults in
the control of troops during the course of combat operations.
The army commander did not take operational meagures to
move up to the line of the front the three second echelon
divisions, located more than 250 km away, and this was at
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a time when he did not have on hand the forces necessary
for the elimination of the enemy breakthrough on the
left flank of the army, or for the destruction of the
airborne landing, of up to a regiment in strength, which
had been made here. He had to take several regiments
quickly away frem the front and send them to carry out
these tasks.

The situation in the rear services of the army was
greatly complicated by the fact that the enemy delivered
a nuclear strike against the army mobile base. Despite
this, during the course of combat operations, the
commander: paid ‘little attention to the ligquidation of
the consoquences of this strike or to the organization of
materiel and technical support of the troops. For a day
he did not even define the tasks, which needed to be
performed in a highly operational manner, to his deputy
for rear norvico-.

In the solution of all these questions the field
.-conmand: of the army gave insufficient help to the
co-nandor.

The Co-nnnder ot the 3rd Army Corps made the
correct decislion on the usé ol the missile battalion of
the second echelon division, carrying out a march to
support the combat operatioas of the 59th Motorized Rifle
Divisionwliichwas in gombat. In this cassc it was Jusiified.

The rear services of the front, with the initiation of
combal operations, had to perform simultaneously such .
tasks as the support of troops, carrying on active combat
operations on a wide froat, taking measures to eliminate
the aftereffects of the éneay's nuclear attack on the
troops and rear sservices objectives, and continuing with
the formation and deployment of the basic groupings of
rear service units.

The directorate of the froat's rear services had
great difficulty in handling these tasks.
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Due organization and operational efficiency were
lacking in the work of the staff and services of the rear.
Situation data was collected and collated very slowly,
and orders for the rear services were glven with great
delay. For example, tasks concerned with the elimination
of the aftereffects of the enemy's nuclear attack were
allotted to rear service units only 8 to 10 hours after
the delivery of the strikes. The working out of concrete
moasures for the restoration of communications routes,
for the rendering of medical aid and for the organization
of tramnsport, took a full 24 hours.

Delay in making decisions about the rear services 9f
the front also had negative effects on the work of the
rear services of ammieasy. Thus the rear service of the
l1st Army, instead oi busying itself with the support of
the troops. who had suffered great losses, was forced to
move to the areas that it had to occupy by the end of
19 July. The separation of the mobile aray base from the
advancing troope was more than 100 km. A similar situation
was also ohserved in the other armies.

Another serious fault in the work of the statff and
services of the front and army rear services was that
radiation situation .. data in rear areas wasc not
transmitted to the rear services units.

. The large losses of stocks of -ntoriel supplies and
of rear services units, on which General of the Army
Comrade M.¥., Popov reported, can be explained only as an
underestimation. by the commanders of the correct echelon-
ment of stocks, and also of their dispersion and of the

weak protection of the rear services targets by the means
of the PVO,

The crosaing of the Dne represented an especially
important and difficuit task for the troops, rear services
units and transport. arriving from the depth of the country.
The staff of the front did not attach due significance to
this task, and the chief of engineer troops of the front,
Major-General of Engineer Troops L.S. Bukhtin, who had
sufficient capabilities, kept aloof Irom its solution.

@
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The poor coordination between the front and army in
the questions of road preparation and of the orgunization
of the road traffic control service must be considered as
a big fault in the work of the highway maintenance and
construction service (avtodorozhnaya sluzhba). The lines
at vhich army roads were to be turned over to the front
were not designated. The order of using avnilahle forces
was not detorninod accurttely.

The clear-cut orgtnization ot u vorkuble dispatcher 8
service on the motor vehicle roads was tavorable dn ‘the
work of the rear services. ‘Reports to the staff’ brigxdea
and motor vehicle road directorate of_the front on the
passing of tramsport echelons arrived in good time.

In this respect, the experience gained throuxh ‘the work
of the 21st Road Traffic Control Brigade deserves to be

" The: poor use of tho availuble -edicul ;1r¢r tt for

' the evacustion of casualties irom centera of nassr:~~

destruction must be considered ‘to. be among the: taults of

the work of ‘the front medical service. . The movement and

the order for using the independent medical det:chnents

and medical battalions were not thought out. 'l‘hu’s, for

the 1lst Army the independent reserve medical detachments
were positioned at a distance of 50 to 80 km from the troops,
which made it difficult for them to move to the zones of

the divisions in good time and to deploy for work.

The decisions of the troop commander of the 2nd Froat,
of the commanders of the armies and of the commanding
officer of the 3rd Aray Corps during the second day, on
the use of nuclear and chemical weapons and on the

development of the offensive were basically in conformity
with the situation which had taken shape.
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The connandor of the 1lst Army, Lieutenant-censral

P.8. Vashurin, having made the decision to commit a second
echelon dIvision (28th Motorized Rifle Division) to
combat, did not give clear-cut orders to the troops to
ensure its commitment to combLat. The chief of staff of
the army, Major-Gemeral V.K. Dyatlenko,did: notﬂexerciso
control over the execution ol the connander' ‘decision.

As a result, the 28th Motorized Rifle Division was, there-
fore, not connittod to conbat during 21 July,f

The deciaion ot ‘the 6th Army. connander,Lieutenant—ceneral
V.D. Ukhov,to, connit ‘the * ' -Rifler

combat, In order ‘to Tepel the' ene-y ‘counterblow -and to
1ncrease the efforts of the army, contorned to.the situation
which had taken shape. The tine to move up. the army .
antitank reserve and ta: Motorized 2ifle xogi-ent'ot the

the 9th Tank’ and the 40th lbtorised litlof
calculated'" ‘ t!i:ticllly, 'hic e
h‘

the situation: and tarxota for nuclear:striXéa?deep ‘g0’ that
strikes with nuclear warheads were ofte:
an empty sroa or against secondary‘targotv

second day
of combat operations, proceeded In '8 more organized manner.
Porward front bases were deployed in the advanced sectors
of the railroads and sections of the front's hospital
bases moved up closer to the troops. This permitted a
decrease in the distance (plocho) of transport by motor
vehicle to 150 km.

The work of tho rear services durlng th ®..

In addition, the weak direction of the work of the army
apparatus. and its inudequate control, ontthe part of the
front rear services led to a considerable separation of
the mobile army bases from the troops.

The rapid rates of advance and the abrupt changes in
the situation demand that the army rear services be
constantly ready to support the troops with supplies of
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materiel. With this aim, the rear services of a modern
army are made completely mobile. However, these
peculiarities of the work of the army rear services are
often not taken into consideration. From this arises

the need to work out in detail the work methods of the
army mobile rear services at speeds of advance of 80 to
100 kms a day and to train the rear services orggns to meet
thig situation,

On 21 July we 1orced the front troop commander, by

'_*ieans of going to the TPU, to participate directly in

‘the organization and work of the rear services. This was
of some benefit, but it was clear that the front commander

“and his staff were not prepared for the¢!timely and correct

organization of the work of the rear services.

" The business of organizing coordination between the

/various services, not subordinate to the chiefwof the

<. rear:mervices of the front (army) went particularly badly.
. It ‘48 ‘on just this that the. ‘success ‘and effective use
. of all available forces and: neans for the conprehensive

support of troops depen¢

The greatest number of discrepancies was 1n the
organization of the rear services support of missile units
and large units. The command and the combined-arms staffs

- must put this important question under constant sapérvision

and ensure the organization of the coordinated work of
all interested scrvices.

In examining the decision of the commander of the
troops of the front on the situstion on 22 July, which
led to a continuation of the offensive by all armies in
the general direction of Brody, Tomashuv and Za-ostze,
with the aim of routing the opposing enemy an
approaching reserves, it is impossible to overlook the
fact that,the commander, who knew of the concentration
of "Westera"™ groupings in the area of Berestechko and
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anor¥an§ which were intended for a counterblow against

the of the 4th Tank Army, did not take measures

to rout them and did not appreciate the danger which

this counterblow could represent to the fulfilment of their
task by the troops of the front during 22 July. The enemy

had the opportunity of delivering a strike and of

successfully moving forward to the communications linescof the
4th Tank Army and to the siting areas of the basic zrouping

ot the army and trout nissilo troops.‘ ‘

Despite this danger the commander and ‘the staff o! .
the front did not take aim with the nuclear/missile means
of the front and of the air army in time to rout the enemy
groupings which were preparing. for a counterstrike. The
readiness of the missile troops of the front to deliver
a strike. with geven nuclear warheads against the infantry and
asfmaned divisions, concentrated in the area of Berestechko,
was tardily determined.,:, ' :

" the enemy counterstrike groupings weremnot assigned. The :

arny commanders made the decision for the rout of these
groupings on their own 1nit1;t1ve° the': conmander of ‘the
front limited himself solely to the approval ‘of these
decisions. Hence, a coordinated powertnl strike by ‘the -
neans of the front and army, aimed at breaking up the
enemy strike, did not materialize.

The commander of the front assumed responsibility for
the coverage of the flanks of the 4th Tank Army but he
did not carry it out in good time., As ‘a result, the army
commander was compelled to move half tlie forces of a second
echelon ‘division to cover the army's flanks, thus losing
the opportunity of making full use of thenm to strengthen
his efforts.

The delay in the delivery of nuclear strikes and of
troop operations against the counterstrike grouping resulted
in the enemy{s success in crowding our troops together
and in drawing a sigiificant portion of the lst and 6th
Army forces into prolonged battles and, t0 a certain
degree, in restricting the freedom of operation of the tank
army. As a result of this, the rate of advance of the
basic grouping of the front decreased.
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During 22 July, the rear services of the front and
of the srmies operated more effectively and smoothly.
The staffs and services of the rear area determined the
tasks of the rear service units and installations correctly,
on the whole, and made timely changes in the organization
of the rear area in accordance with the situation which had
taken shape. The use of air trangport to provide materiel
and the evacuation of vounded and casualties improved
considerably. S

: It is only1nece§saryﬁtoﬁindicate,a_certain sluggish-
ness on the part of the deputy commander of the front for
rear services, Lieutenant-General Moroz, in providing
agsistanco to the 6th Aruy,whose rear area sustained
considerable losses.

The army rear services,"ith the exception of the 6th
Army, were. brought close. to the troops.  Such proximity
was particularly 1nportant for the 4th Tank Army, since

" it gave the mobile army base the chance of supporting the

troope even i1f the enemy should succeed An. cutting the
communications of the army.

The decision of the front commander on the final
situation (at ¢he end of 22 July, Sketch 8) was admissible

‘4n its general outline but it did not embody a determined

effort to magss nuclear weapons in the directions of the
basic efforts of the front, which would have ensured the
rapid destruction of the opposing enemy and the movement
of the main forces of the front toward the Visla.

The Minister of Defense, Marshal of the Soviet Union
Comrade BR. Ya. Malinovskiy, has already drawn our attention
to the fact that In the making of decisions on the delivery
of nuclear strikes, some commanders speak of the massing
of nuclear weapons while, in practice, they prolong the

- timing of these strikes, delivering them im an uncoordinated
fashion, with a small number of nuclear warheads and dispersing

them over many objectives.

Ih the exercise, the 2nd Front was allocated 226
nuclear warheads for the operation. If the commander had
taken one hslf of these or, for example, about 100 warheads,
and had delivered them in the first day of the operation,
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using a large proportion in the first mass strike against, let
us say, ten divisions and other 1nportant "Yestern" turgets,
then you will understand that in reality almost nothing

of these enemy divisions would have remained. The breach
needed by the front for an advance westward at high speeds
would be ensured.

However, this did not happen. A portion of the nuclear
weapons was employed at the’ beginning of the first day of
the operation, toward: eveningmanother small strike was
delivered, and from the norninghof_the :gsecond day several
nuc lear units of ammunition were again used, and in this
way they coantinued to prolong the delivery ot nuclear strikes
further. This shows that we must study realistically, that
we must plan practically, and that we must carry out nuclear
strikes capable of inflicting decisive destruction on the
eneny, of annihilating several divisions in his. operational
formation immediately and ot‘ensuring*fire*superiority;

In their»perforlance of
the 4th Tank Army and the 5t
newly committed to action, we,
crossing means for the torci'

\sk ‘of ‘the operation,
2+Which' ‘had been
1nforced ‘by river

he Visla River.

Aircraft were given deep = 1ons, instead of having
their strikes directed first of all’ at the suppression
of the enemy who was offering resistance to the troops of
the 4th Tank Army and of the lst Army in order to ensure
the most rapid possible movement by the latter to the Visla.

With this, I end the critique of the operations and
decisions taught in the course of combat operations and
turn to an exposition of some conclusions on separate questions

The rear area. Today, the operational rear area
presents ancerganism which is very complex in composition
and versatile in rerformance. Under modern conditions,
the role of the rear area has considerably increased. The

. correct organization of the rear support of troops is

therefore one of the most important conditions for the
successful conduct of a battle and of an operation.
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In examining the questions of the combat readiness of
the rear area and the creation of groupings of rear service
units and installations, one should ncte the lack of complete
understanding revealed by many of the participants in the
exercise of the special features governing rear troop

“support in the first operations of the initial period of

a war. For some reason, many staffs and organs of the rear
consider it necessary. 't _spend time in calculating which

forces and rear: ‘units’ erefniesing from the fixed establish-
"ment. Is this the; haai

Of course not. All calcu-
lations on bringing upit ,strength (otnobilizovaniye) and
on activation plans are worked:out in- peacetime with a
searching analysis of ‘the capabilities of the natiomal
economy. The periods.of arrival. (srok pribytiya) of rear
units and installations are ‘determined in accordance with
this. It istby this that we uhould be guided

Ae regards the

tuthe tront of rear area units
ing forces and: weapons of the
rear of the armies wkich are conductingrsvitt ‘offensive
operations must be’ replenished first of all,and forward
mobile groupings of rear. area units must be created at the
front to support the niesile troops and the .formations

carrying oyt the’ -:in task ot the operation.

But, in order that these problels -ay be eorrectly
resolved by combined-arms staffs and rear area organs,
it is necessary to consider carefully all the available
supporting forces and weapons of the rear and to undertake
immediate measures for their most effective employment.
In the light of what has been said, it seems incomprehensible
that during 17 and 18 July the completely organized front
motor transport battalions stood idle because they had no
task, while many army and front rear units, not knowing what

to do, spent days attempting to obtaim specific instructions
from their superiors.

In the light of the decision of the task of the initial
period of a war, it is wholly advisable that organic
transport and,specifically,that of divisions and brigades,
should support itself, with regard not only to unit

reserves (vozimyy gzapas. ) but also to all that is necessary
for 24 hours of combat.
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It is ndvisable to draw the mobile army rear and
the front supplies closer to the front in good time. This
permits the squeezing of the rear ares "accordion" for
future extension during an offensive. Comrade Moroz did
not make any such decision and the front conmana“aIH not
give any instructions on this matter.:

The major detect- which occurrod in the vork ot the
combined-arms staffs during the exercise which has been .
conducted are sxplained pri-arily by the !act that: staft
personnel are weak in their knowledge of thexorganization
ol the rear and of the principles of rear troop support in
modern operations. Consequently, the requlrenents ot
Ministry of Defense Directive No. 0061 were not conpletely
fulfilled. .

Conbined-arns stuttu cannot be indiffe vnt to oporations
concerning the organization of control.of.:th rear,or‘the '
organization of mutually. coordinated w
of the !ront and aruies.

During the exorcieo the vorking ou
orders regarding the rear was held up fo fmﬁ
The rear area control organs, not: receiv %- ‘ly operation-
al orientation from the staffs, spent much timeé on un-
productive mathematical calculations of’ ditterent variations
of rear support. The documeats worked out were cumbersome
and it was often difficult to grasp their basic idea or task;
errors and inaccuracies in the calculations were not in-
frequently allowed. .

Some comrades are inclined to make allowances for the
fact that the control organs of the rear services of the
front and of the armies were only 60 percent sobidiszed
according to wartime TOE. Furthermore, the army control
organs of the rear were supplemented with 30 percent of
officers who had not previously worked in these capacities,
and the time for their training and incorporation
(skolachivaniye) before the exercise was completely insufficient
But this cannot serve &s an excuse, since in every military
district and in every army there are appropriate plans for
the supplementing of rear organs being formed for wartime
with both cadre officers and reserves. Such plans were
evidently forgotten during the preparations of this exercise.
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' communications and of the road

Generals and officers intended for the appropriate
functions should be brought in on all such exercises.
In this way we will achieve an increase in the level of
their own personal training and a knitting-together of the
coatrol organs, which is most.: necessary for the smooth
functioning of 'ork in .the operations of the initial period
ot & war, - . :

organs of military
was worked out for
the first time in the axerdise‘which@has been conducted.
As the exporionce of the exercise showed, the creation
of a unified organ of military communications can help to

The new: structure ot theﬁ”ﬁ'

.;1nprove the complex solution of. the ‘questions of planning
. the nota ot co-lunicution.noutea vo’-*epairing them and,
) it 20

It is very 1nportant 1o org:
tochnical coverage (tekhnichf K
rapid liquidation of the consequ 2 nuclear strikes _
on communication routes; this incres  ‘the. viability and
stability of communications 'ork 0. a considerable degree.
The experience of the exercises which have been conducted
confirm the advisability of timely comstructionvof detours
around the most important transport junctions, of alternate
(dubliruyushchiy) bridges and of prepared approaches for
the subsequent laying of floating bridges or for the
construction of low and underwater bridges.

j”yti- )’.:'

The task of increasing the rates of recomnstruction of
railroads and motor roads is especially urgent; it must be
resolved mainly by equipptng the troops with new, highly
efficient and maneuverable equipment and by creating the
necessary reserves of floating bridges and prefabricated
structures for the assembly of provisiconal installitbons.

An operation in the initial period of a var is
characterized by the great volume of military transport
activity. Thus, for example, during our sxercise the
2nd Front's routes of communication had to provide for
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l!ﬂﬂll<::§wflﬁv“




g

- P b DTN e s

the receipt and passage of 425 operational echelons and
had to transport more than 176 thousand tomns of various
materiel.

The carrying out of this transportation wasg complicated
to a considerable degree by the existence in the territory
of the front of so large a water barrier as the Dnepr,
which split the communications into two sections, and by
the absence of dcophyytanusaround the rail Junctions of
Bakhmnch and Grobenkn. : _ . ‘

: As a result of nnclear strikes by the enemy, the '
bringing up of supplies from the rear of the country through
the regulating stations ceased. The carrying capacity

of the frant's routes of communication decreased from 142
pairs of trains {§ 142 par poycndov) in 24 hours to 52,

. In the process, co-nnnications over the Dunepr were
~interrupted for
]transport docrk

to 3.days. The efticioncy ot;n tor -
k_A,yf20-25 percent :

meagures were undertaken to nogotiato the cont;ninntod Qonns
on the transport routes.

In some cases, questions of the reconstruction of destroyed
installations were resolved without a sufficient appraisal
of the consequences of nuclear strikes.

In questions of the combined use of the vardous types
of traasport, serious shortcomings were tolerated during the

- course of the exercise. During 17 to 19 July, there was

almost no transport of materiel by rail or road. Water
transport was not used for military transshipment in the
preparatory period of the operation. The motor transport
battalions attached to the rear area received no tramnsport
tasks during the first two days of the preparatory period.

There was no unified plan embracing all types of transport.
This 1s a very great deficiency in the work of the frofit's

rear staff, especially of the new organ of military
connunications.
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independent technical battalions of antiaircraft guided

. Now, when a new organizatidn has been created, unit-

ing in its composition all types of communication,

one would have expected an examination of the question
of creating a road traffic-control area to indicate
2ll types of commuanication routes under a unified
control and dispatcher services for rail as well as
for water and notor vehicle comnunicntions.

The proper organization of the supply ot pissile ,
and other fuels has special significance: for the success
of operations conducted by modern motorized rifle and
tank troope. The experience of the exercise which has

been conducted provides the basis for some connents on
these questions. o .

First of all. 1t chould be noted that the tvo tront
depots of special fuel (spetstoplivo) which: ~

available did not fully satisfy the ‘requiremn
operational ‘efficiency in . aupplyinz ‘the miss

troops

‘and in synchronizing the work of all the forces and equipment

of technical. nissilo support. The fact is tha

situation which was taking shape, the" nobile technical
repair bases of the ballistic missiles and of ‘the

Aaara -

missiles were dispersed at more than ten ‘points along t
the entire rear service area of the front. It does not :
appear possible to organize the creation of reserves and

the storage of missile fuel, ensuring their dispersal,

while taking into account such a quantity of consumers.
Therefore, the question of further perfection of the

system and of the organs for supplyiig missile fuels
arises.

The training of a specially formed front pipelaying
brigade was conducted in the background of our operational
reAr area exercise.

BEAT RO Rt WY AP PSP SR

During the preparatioi of the operation, and during
its course, & 100 mm field main pipeline (magistralnyy
truboprovod) 600 kilometers in length was laid and put
into operation by this brigade. Eight hundred tons
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of diesel fuel were actually fed through this main
line every day. The average rate attained in laying
the pipeline and putting it into operation was 72
" kilometers. The experience obtained from the laying and
operating of a field main pipeline permits one to conclude
that transport by pipeline is a reliable means of
delivering fuel at great distances and ensures the
‘uninterrupted supply of fuel to the troops.

The nedical support of the troops during the
exercise was carried out in accordance with a new
organization under which all work concerned with the
treatment of the wounded was concentrated at the
front's medical installations. This made it possible to
free an army of an unwieldy hospital base incorporating
1. 50 -40..60. hoapitals and to relieve the army rear area
,gpfpnsidorably.,, ;,

) Some couments on the control of the operational rear
“ area, In organizing the control of the rear area, it
~must be kept in mind that a large quantity of the most
.diverse special large umits, units, and installations are
‘now used for the support of the troops and that certain
rear area groupings must be created from these, in A
accordance with the plan of the operation being conducted.

The indisputability of this truth is acknowledged
by all, but in practice everyone is not always guided by
it. This is just what occurred during the exercise
.which has been conducted. In spite of the fact that
.an operational rear area exercise was being conducted,
the front and army troop commanders nevertheless did
not pay proper attention to the direction of the rear |
area. This was especially evident during the planning of
the operation. Can one not agsign tasks to the rear
services for several days under modern conditions or,
worse still, not even inform one's own rear organs of

the beginning of combat operations, - like the commander
of the 1st Army?

During the whole course of the exercise, the combined
arms statfs at all levels were unable to organize close
coordination between the rear area support services or
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to organize mutual and timely information about the
situation with the rear service staff.

\

The rear area support services often operated with-
out intercommunication, lacking the necessary data
about the operational situation and wasting forces and
weapons pointlessly. Specifically, the combined-arms
staffs cannot be pardoned for having forgotten about
the questions of close coordination between the operations
of the rear mervice staffs gnd the organs of the missile
artillery. R A,

Speaking of the co-bined-arns¢3tatis,,l do not in
the least underestimate the faults of the control organs
of the rear service themselves for those omissions which
we witnessed during the exercise. It is high time that
all the organs of control of the rear services understood
that you cannot control the rear services with old methods
and that the operational tactor 15 Dow ucquiring great
significance in their work.:

We have particular,grievances.ggainst the rear staff
of the front (chief of staff, Colomel V.I. Yuryev/).
The officers of this staff are not trained to evaluate
quickly and efficiently the operational and rear service
situation which is taking shape, and do not know how to
make a brief formulation of the basic idea of the
organization of the rear area or how to anticipate the
possible future development of the situation of the rear
area. The staff of the front's rear worked without
foresight, organized the coordination of the rear services
badly and, in fact, did not assume control of the operational
TEeATr area. ’

All work directly concerned with control of the
operational rear area and with the solution of general
questions of the organization of the rear area must be
entrusted to the deputy commander of the rear area.

I emphasize this because, during the exercise, few of

the deputy commanders understood their responsibilities
and rights properly and took on the decision of general
questions regarding’the organization of the operational
rear very timidly.
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First of all, it should be noted that many still
do not understand properly how to determine the composition
of rear area control points. The combined location at
the TPU of all the rear support services, irrespective
of their organic subordination, is called for by the :
necessity for their continued and close coordination.

During the exercise, for some reason, the organs
of missile and artillery armament, tank armament, and
here and there even motor-tractor (avtotraktornaya)
services were located at command points. This weighed

‘down the command points and at the same time diverted

these services from combined work in the general system of
the organs of rear service support.

Much work must be done on the equipment of control
points with technical means for the mechanization of
the work of calculation and planning (schetnoplanovaya).
As the exercise showed, because of the complete absence
of these means, the officers of the rear control organs
spend up to 75 percent of all their working time accounting
and calculating, and are diverted from the solution of
operational questions in their service as a whole. During
the entire time, almost none of the generals and officers
of the control organs visjited the troops being supported,
or even rear service units and in:tallations which had
actually been turmed out for the exercise.

The support of missile troops with missiles, specisal
charges (spetszaryad) and special Tuel (spetstoplivo)
(SEe%cE 6) . The exercise Indicated clearly that the
timely support of missile units with missiles is one of
the principal questions with whose solution the commander
of a front and an army must primarily concern himself. It
is already time that we learned thoroughly that the
readiness of a front, of armies and of divisions for combat
operations, especially in the initial period of a war, is
determined primarily by the missile units, whose coabat
efficiency, in their turn, is entirely dependent on the
migsile techanical units carrying out the assembly,
preparation, and delivery of missiles for launching.
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In making a deciaion on an operation, It is necessary
to determine sccurately the tasks of missile technical
support, indicating apecirically when, how many, and
which missiles it is necessary to prepare and to deliver
to the missile brigades, regiments, and battalions. One
must also make a careful approach to an evaluation of the
capabilities of the units in the assembly of missiles
and to a definition of the time needed for their
preparation, to an evaluation of the deploynent areas of
the missile technical units, and of the depots of missile
fuels, and also toithe nethods and measures ‘for: ensuring

”‘the nisaile lnrge

Questions of the aupport ‘of the troops with nnclear/
missile weapons are, as is well known, the direct
responsibility of the chief of theAmissile and artillery

,quired. to. receive
8116 .troops': and
ope about the
f the missiles to
efgofgthe_rear

; 2 sile ‘technical units,
the unloading points ‘for the nissiles, the motor roads

for their transport, the order for the use of helicopters

for transport, and questions regarding the" support of |
missile-technical units with missile fuels ‘

In accordance with the instructions of the commander
of the front and the tasks of the missile units in the
operation, the chiefs of missile troops and artillery
and of the PVO troops must give timely instructions to the
chief of the missile and artillery armament on the

‘transport of missiles and special charges, and also on
-the timing for the preparation and delivery of missiles

to each missile unit.

On the basis of these instructions, the chief of
the missile and artillery armament works out plans for
the support of troops with missiles with nuclear and
chemical charges and with antiaircraft missiles.
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Unfortunately, the questions of supporting missile
units with missiles were not resolved with such
consistency at the front. Initially, the functions of
planning and disposition, and the work of mobile technical
repair bases were taken on by the artillery staff of the
front, while the role of technical executant (ispolnitel)
was assigned to the staff (apparat) of the chlet of
missile and artillery armament.

One cannot acknowledge as normal a situation in which

'concerned vith the immadiate direction of the work of

mobile technical repair bases, and including the technical
units which prepare antiaircraft missiles, virtually
elininating the chief of missile artillery armanent of

the front tro- this 'ork .

For: 24 hours, the chief ot 1
front artillery and the chief of niss
were unable to give the troops even a
for the delivery of nissiles.-;,‘”‘=

Despite repeated 1nqu1r1es tron t'
the plans for missile deliver id:not p
these plans to the troops until thc v V.nginggng of
military operations, Just B! ' ¢

-------

reagon, it is 1nconprehensible thzt the front 'as able to
distribute conventional artillery between the armies and
yet did not at the same time evolve a plan and the
procedure for the delivery of nuclear and chemical missiles
for the migsile units subordinated to armies and fronts,
that i=, 6 of those weapons 'hlch é5assigned the decisive

time means, essentially, to 187y gt”the operation and to
lay oneself open to a strike.: Thc front confused armies
and units with contradictory in ' _tion on the dolivery
of missiles for the operation '




~'plans for each day's deliverygﬁ

of the 6th Army began to move 't

IOne ghould not be carried away by the composition
of voluminous and complex plans for an extended period,
as happened in the 2nd Front, where the plan for providing

the troops with missiles was worked out for a week with
instructions for the delivery of missiles to armies by
days and according to yield. 'Such- planning is not
realistic. The delivery of missiles to the troops should
be planned for the first 2 to. 3kdays ‘and then, during

the course of the operation on hould ‘make operational
Wuding on ‘the situation

which has taken shape.

In the course of the exercise ‘we were forced into
a whole series of cases in which these ele-antury

Arequirenents were not net.

Bere are several exanples of. » y_in 'hich the

_delivery ‘of nissiles vas actual

The 27th and ‘40th Independen le Bljtvtullons

2100 hours on 19 July, while" ;h for' these
battalions were delivered by the' nobi e Technical
Repair Base at 2200 hours: at the fo ter areas, where tho
battalions no longer were. In this same army during

18 July, the planning of the transport of missiles from
the 4th Mobile Technical Bepair Base was carried out from
an area where the base was not, in fact, located,

since the froant had changed this area without 1nforning
the army. .

w

In the lst Army, on the orders of the chief of missile
artillery armament of the army, an R-30 missile was
dispatched to the 28th Independent Missile Battalion at
0130 hours on 20 July and wvas delivered to the rendezvous
point at 0530 hours. However, the battalion was no
longer located there. The nioaile stayed at the
rendezvous point and was returned at 1400 hours. Thus,

for fourteen hours, the missile was traveling along

lateral roads, or -tundinu at a rendezvous point without
concealment, and still never reached the battalion. Many
similar ex;nples of guch direction can be provided.
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The control procedure (poryadok kontrolya) in the
front and armies is pot worked out, and it was not
carried out in the passage of each missile from the front

to the unit. The directorate (upravleniye)

of misgile

artillery armament of the front and of the armies did not

handle these questions well in this exercise.

In a number of cases, plans for the delivery of
prepared. (gotovaya) missiles to the units were unrealistic
since the condition of the routes,and their length,:and.
the regrouping of units and their locations at the moment
of arrival of the missiles, were not properly taken into
account in their tormulation. The directorate of
migsile artillery armament of the front lacked data as
to when and on which route the detachments transporting
prepared missiles were proceeding to the units, on :heir

position or condition at a given moment, or on theutine
at which the missiles were handed over to the missi g
¥ithout this data, one cannot speak of accurate: preparation

or of the .timely: 1nfliction of nuclear strikeq

,This once again confirms the need for reliable
communication between the chief of missile artillery -
armament and the mimsile technical units, without 'hich

is inconceivable.

timely and accurate support of the troops with -1ssiles

There were also many shortcomings in the organization
of the planning of movement by missile and missile-technical

units during the course of the operation.

-

As experience of the exercise indicates, the movement
of the nissile and missile-technical units of a front can
be correctly planned when the movement plan is coordinated
between the operational contrsl, the chief of the rear area,
and the chief of the front's engineer troops.

The siting areas for the fromnt's brigades and for
the battalions of army missile brigades and the dispoaition
areas of the mobile technical repaisr bases, the routes for
the movement of these units, and the routes for the transport
of missiles to missile units must be defined in the movement
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plan for the days of the operation. 1In all cases it is
necessary to choose the best routes for the migsile and
missile~technical units,

The operntional control of a front planoing the
regrouping and the foaward movement of troops from the
depth must ensure that the selected siting areas and
disposition areas of niseile-technical units and the routes
for their movement are not’ occupied by other troops and
organs of the rear area. at'the tina for the novement of
these unita through then "

The movement plan of u;ssile and migssile-technical
units must bc coordinated with the chief of the froant's
engineer troops in order that he can provide in his plan
for comprehensive support of the movement of the missile

~and -1soile—techn1ca1 unitn as rogards the engineoring

' In accordance with tbe plan for the movement of the
missile-technical units of a front to new areas, the chief
of the rear area must plan and ensure the distribution of
the front's depots of missile fuels and of their sections
in such a way that the missile-tecimnical units can organize
the receipt of this fuel in good time. Furthermore, be
must organize road support and regulttion (dorozhnoyo
obespecheniye 1 regulirovaniye)

If changes are made in the movement plan in the course ¢
an operation because of the situstion, the chief of missile
artillery armament, the chief of the rear area, and the
chief of the front's engineer troops must be informed
immediately.

The commander and staff of a front, in preparing an
operation, must investigate these gquestions thciuvughly in
all cases and must supervise their fulfilment.

The defects which have come to light in queastions
of the organization of support for missile large units and
units with missilea indicate that insufficient atteantion
was given to this important question by the chiefs of
misgsile troops, of the artillery and of the PVO troops.
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which' delayed the handing-on of these orders

The single fact that, during the preparation for an
operation in the initial period of a war, in gpite of the
avalilability at the mobile techrical repair bases of a
sufficient quantity of assembled missiles, the front did
not deliver them to the missile units before their
movement forward to the siting areas, in itself testifies
to the lack of administrative ability of the front in so
inportant a question.

The control of . the nobile technical repair bases

and of the transport (parkovyy) battalions at the beginning

of the exercise was acconplished through the front's
missile-technical base. As an examination has shown,
such a control plan did not respond to demands for the
rapid: paasing of orders to those who were to carry them
out.

The control of tho tront'- lissile—tochnlcal base
actually ‘Tepresented a transmissfon echelon ot‘co-uand

out none of the plamning of the work of the -obilo technical
repair bases or of the transport battalion; since the tasks
of each of these subunits were deteranined by the chief of
the missile-artillery armament. :

Thus, from the very beginning of the exercise, the
control of the front's missile-technical base represented an
intermediate element, and we were forced to liquidate 1it,
transferring all its functions of controlling unita to the
chief of the front's missile-artillery armament. This
simplified control and reduced the time for handing dowan
tasks to those who were- to perform them by more thanm
halft (Sketch 12).

The preparation of missiles for the missile battalions
of motorized rifle sand tank divisions was carried out by
the mobile technical repair bases operating in the zones
of the armies. These bases also carried out the preparation
of missiles for the army and front brigades. As the
exexcise showed, the availability of a combined mobile
technical ropair base, operating in an aray sone and
supporting it with all types of missiles with nuclear and
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chemical charges, 1: a.dviaable and Justitiea 1tselt.
‘Additional consideration should be given to the

advisability of: setting up means to- ussenble tactical
-mues in the mies. ’ ,

Questions of the transport of’ -issile tuels tt h

be considered. . Evidently we shall nead 3 to. 4 ¢
(otdeleniye) of missile fuel depote and wo wil
use front battal:lou _,;or':fthe trlnsport ot

that their productivity can be increased b
tbctochnological procuction nnuuuloftho

_ cuructoruttc u tna rc-poct is tho ou-p‘
production line preparing an antiaircraft guided
(zenitnaya upravliayasaya raketa - ZUR). Experie:
that by a slight increase in the number of assemblies

and personnel, productivity cap be increased three times.

"It is necessary to work urgently on the question of
increasing the productivity of amissile-technical units.
Bere we have large reserves.

All these organizational questions must evidently
be resolved im conjumnction wvith measures for the
perfection of the organizatiomal and organic structure
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nnits, and within them,and of neans for the rinproveuent of

engineer support for the liasile-techn:lcal nnits and
for then- escorts (okhx‘m) ;

especially missile weapons. They must mvido rolhblo
cover for the troope and their uninterrupted support,

and also cesrry.©Out reconnaissance on b.hgu of the
troopc.

-~

For this, it is necessary tlnt the rear area of an
air army should be capable of building and restoring a
sufficient quantity of airfields to support exteansive
saneuver by aircraft and their rebasiag in good time,
given the modern rates of advance of the grouad troops.




'rhe decisions of the s.rny co-undsr snd 0 »hi_s
deputy for the rear on quostiom of. resr ‘ares g8
tion and on the supply of materiel were ba.sic’slly cori-oct
snd corresponded to the ,con itions of the sitmtion which

| | © agaimst the o!tocts ot the ouqy manmxu ‘strikes.

The furthor portoction of tho organiration u;d equip-
ment of svution-toehucsl units must be continued, -
proc from the maip demand, which is for an increase
ia their mobility, so t they are able to rebdbase them-
solves on bew smuu-. in one trip, at the same time as

. their air regiments and to work there at once and
without iaterruptioa.

During the exercise, apecial attention was givea to
the resolution of questions of supporting air army uaits
. _ with missile armameat, with the actual deployment of an
¢ . independent aviation engineer regimeant and of an sm
' depot of froat cruise missiles. - #

R AR - Y
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the rozi_-qnt was carried out.

- possibility o

@Rshrer

During the exercise, the delivery of four front cruise
migsiles to the army depot and to the technical ‘position of

Experience was gained in the organization.of loading
and unloading work and in the transport of misciles by

The antiaircraft defense of troops (S8ketch 11).

During the exercise, the 2nd Front was opposed by an
enemy vho was sufficiently strong in the air, having a

- complement of mearly 1,000 combat aircraft of tactical

aviation and 18 launching mounts for cruise missiles.
Apart from these resources, strategic and carrier-borne
aviation could participate in the first mass strike agaiost

the troops amd the rear area of the froamt. ‘

The front's antiaircraft defense had at its disposal
twenty-three antiaircraft missile regiments and battalioans,
one battalion of special designation (.SPETS8NAE), ten
antiaircraft artillery battalions, and two fighter aircraft
divisions., In addition, an antiaircraft missile brigade,
two antiaircraft missile,and three fighter aircraft, regiments

~88-
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ot the 7th Auy of the PVO of 't
in the front zone. These torces P
of a zonal PVO ;yste- for the

22 July, the majority of the ant'h:lrcrdt missile units
subordinated to the froat were located at a distance of
from 100 to 360 kilometers from the command point of the
PY0 of the froat. The chief of ‘the. front's PVO. troops
cannot coatrol combat operations of these units at such
great distances. The mecessity for -oro thorough study
of this questioa arises tro- tn-

During the exercise, the coordination between the
O troops of the 2nd Front and the formation of PVO
troops of the country showed itself in the fact that wp
to the beginmaing of the operatioam the 7th Army of the PVO
of the Country conducted ruhrrnmauuncoor the air

”:9—}\351'
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| .,ane-y on bohalt oi the tront and slso partislly conred

the troop- a.nd the i-portant instalhtiom in ‘the froat's

'l'ho coordintion betveen the tront's PVO troops and

-the fighter aviation of the 78th Air Army- during the
i mrciu was cmied; ou o1 entially by distributing
. s of

‘radar poSts,between- ‘20 .Ll 100 kilouton l‘l’ tro- the

mational borders. In the event of enemy déstruction of
the radar posts of the PVO of the Country, this would
not ensure the tiuly dotoction of air targets.

In order to clock tho smooth functioning of the combat
teans of the PVO command points and in calculating the
requirements for missilea, a competition (roxygrysh) of
the air situation was conducted. Seveaty-four targets,
sade up of nearly 250 aircraft, participated in the first
strike by the air ensmy. Ouly 21 targets, that is mearly
30 percent of this nsmber of tu-pt:s. ‘plotted
(provodit) by the cosmand point of front's PVO, while

z:: réemainder went unnoticed. From 30 to 60 percent of

targets were plotted by the armies. The worst plotting
of all was done in the 4th Tank Army and the 6th Army.
/ —
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- command point to the alternate comman
‘organized. In substance, there was:
.throughout the ontire di.roct:lon O

the mpaution :

" The transfer of control by the PV _rooqs

the armies, the si.tuations of th
units N availab:llity"ilto the

of utoriol and’ !o

the oporation. the disposition ares 'hb_bth “obne
Technical Bepair Base actually took a day and a half to
set up, while the disposition areas of the froat's
technical base for guided antiaircraft missiles which
were actually in operation were completely unprepared: in
the engineering respect. Furthermore, its technical ~
battalion was located virtually in the open,although large
tracts of forest were available in its area.

The supply routes for nuclear charges and missiles
#roa unloading stations and airfields and the delivery
of prepared antiaircraft missiles from missile traasport
subunita to siting areas passed along poor field roads
with bridges of small- load capacity and through populated
points. One could only be amazed that wvorst roads
were selected for the transport of misslles

-91-
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m tuk cou:l..t. of .4

and rear service units syst _
the ability to conceal their ;dhphition ATeas cmtnuy,

using the properties of oonco;l;ent ‘offered by the terrain

and making use of authorized ¢ lage equipment. Camou-
flage units, front (army) subunits, and the engineer depots

must possess manufactured dumhy missile equipment with which
to set up false disposition areas of missile and missile-

technical units both durinc tho mmrution of the operation
and during its course.

mmd.ua:ort‘otuo :tionmncquiru an
important role. B ]

Unfortunately, this qnution was not properly solved
during our exercise. Neither the control of ailitary
communications of the front, nor the corresponding sections
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| . proper .izniﬁca.nce;e.to ‘the, orga.nization ot & new. type 9!

road support, and the combined-arms staffs isolated
themselves tro- this veighty and hportant question. ‘

tln !ront'- resources for mnrhc tbe

": hynduc forcing of the Visla were sharply decreased,

since ounly the pontoon bridge regiments of the 4th Tank
Army and the 5th Combined Areg Army could be used for the

laying of floating bridges.
One must consider that this decision to wse mfbon

.. bridge units to restore the Daepr crossings could have
. bheought about the frustration of the froat's allocated
" task of forcing the Visla swiftly.

mllckdlphnhythostaﬂotthafmttwmd
support for the operation caused serious difficulties

;-.-'h the organisation of support of the forward movement and
in the commitment to battle of the 5th Army, which had

been transferred to the 2nd Front.
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roeutgens per lxonr, vhich totallod 1800 .qm k:lln-otm
nto other areas.

lt should also be noted tlnt the eontuhntion of so
large an area, as a result of ground muclear bursts, limited
the movement eapabnitus of tho rear crz::. u m tront'.
rear ma. D 4

nntmt'ultaﬂmth ommm“l
sufficiently deep analysis of tlo Mhtm situation which
bhad built wp and did not therefore undertake all the
measures necessary to eliminate the comsequesces of -muclear
strikes and of radiocactive contamimatica, to preveat the
re-irradiation of personnel and to restore the cowbat
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'y‘rho' transpc toftanh on.hdi ~duty trailers. In the
course ol the exercise, tanks !&39&@!’6 iment

were actuslly transported on heavy-dity trailers fro- the

Ovruch area to the latsk area and back, over a distance

o more than 500 kimu The uporhont was conducted

- with exploratory aims. The task of attainiog high tactical
‘epeeds of transport was not imposed. It was envisaged that
the operational, organizational, and technical capabilities
of such a movemeant should be determined, with the aim of

conserving the motor tramsportation poteatials (motoresurs)
of combat vehicles during a troop regrouping, which for
mmc&mthcmudmhyuuuthon areas
which are nupportod by road communications. The preliminary
conclusiom drawvn from this experiment are as follows.

v
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- (avtopoyezd): nuat be .sup

The transport of tanks over distances of 500 and more
kilometers provides an opportunity for considerable
economies in the motor transportation potentials of combat
vehicles. Here, the fact that & tank can be brought up
to designated areas with a complete unit of fire and with
a full load of fuel has great significance.

Additional equipment is not required on the tanks or
on the prime movers to load and unload the tanks, as the
exercise showed. A tank moves on to the trailer under
its own power and is also’ unloaded independently, and it
is made fast to the surtqc -of a trailer with the traller's
equipment. - Special IOtd? and unloadinz surfaces are not
required. _ _ 'f’. o

In organizing the -arch of heavy-duty prime movers
carrying tanks, the routes should be carefully: prepared,
taking into: consideration the weight of the tank carrier,
which is 61 tops . in all, and the large turn radius which is
13 to 14 meters. The: nove-ent of the vchi'lo convoys

ments. They must be allocated the additional tasks of
reinforcing and videning bridges and of preparing turn-offs
(syezd) from the roads tor halts znd !or tho unloadinz of
tanks e o

The -nrch -peods of the vehicle convoyc during thi-
exercise were 30 to 40 kilometers per hour on an asphalt
highway, 20 to 25 Xilometers per hour on a hard (ukatannaya)
earth road, and 8 to 12 kilometers per hour on protracted
ascents with gradients of 10 to 12 degrees.

./. -

The low speeds of movement of the vehicle coavoys
during this exercise can be principally attributed to _
lJack of experience in the organization of such tramsports,
to weak engineer intelligence, to poor preparation of routes,
and to the ioadequacy of the forces of the movement support
detachmonts. In principle, these speeds can be higher.

The experience of transporting tanks yielded positive
results which should be used in the course of coabat and
operational training in order to prepare our tank large
units and units. R
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The chief of the tank troops and the chief of the Central
..Motor- Tractor Directorate should work out and present
their proposals on this question to the Main Staff of the
Ground Troops on the basis of the experience of the
exercises conducted.

‘Party-political work during the exercise. The command
of the district and of the armlies, the politfical control,
the political organs, and the party-political apparat of

.. the:troops involved 1n the exercise - devoted considerable
‘:‘vork to: pmeparing personnel for: the exercise "'All party-
.:&political -work:was .conducted with' the aim of supporting
" the’ ‘bagic’ questions ‘Peing resolved in the course of the.
exercise. The political organs and the party political

apparat organized specific work in the commands, staffa,-
large units, and units directed towards ensuring the
qualitative acconplishnent of the tasks assigned., Th~

.fparty and Xomsomol organizations mobilized the personusel
P 4 the bes .

f_t tnlt;lnent of their respounihilities. ‘
It should be noted that an absolute’ majority of the -

‘ﬁersonnel taking part in the exercise rogarded the ful-

filment of the oblizations placed . upon:them conscientiously

- and with great exertion. No cnses of inproper behavior

toward the local population or of other misdemeanors
were noted among the district troops throughout the exercise.

As regards the work of the front's political control
and of the political sections of the armies during the

" exercise, they still paid insufficient attention to the
- activities of the rear area.and had only a weak influence

on their operations. Apparently, they do not know the

rear area sufficiently well themselves. During the exercise,
moreover, serious defects in the organization of the work
of motor tramsport units and subunits were not avoided; not
all the drivers were included in educational training. It
wags no coincidence that cases of combat equipment lagging
behind on marches and of accidents to vehicles involving
personal injuries were recorded.

Individual cases of poor work by supply service
officers in organizing the feeding of personnel also took
place, and led to irregularities and to the tardy distribution

-7 -
Qs%@m




of products to a number oi subunits.

On the whole, party-political work was conducted
purposefully during the exercise and helped the participants
- to perform thoir practical tasks.

_ Before cnding -y critique, i"ould like to note. that
' fﬁeneral of Tunk Troops

and of the troopo tuking”burt; uﬁit,

Dnring the exercise COIOnel—Genarul of the Tank Troope
Conrade Getman' cisplayod an adequate understanding of a
modern o!!cnsivo operation und of. tha role of nuc‘ o7

generals, and nta!iu thorouz, .:5a’r.11.510 control of
the rear in support of" uny opcration.

It is necessary for the chic! of stuzf of the front,
Lieutenant-General X.K. Volodin, to master the new scale of
work more rapidly; To study the modern means of combat
thoroughly, to examine the organization of the modern front
and aray rear areas more seriously, to give more help to the
commander, and to provide the staff with a leading role in
questions of the organization of control of troops and of
their materiel and technical support.

The deputy commander of troops of the fromnt's rear,
Lieutenant-General V.I. Morog, although he has been in
this position for two years, has still not acquired the
necessary experience in organixing and planning the work
of the froat's operational rear area and displayed indecision
in his work and in his direction of subordinates. He did
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P.A. Kurochkin; . Dy all ‘the internodizry nppcratus

i .w«,-(\.@;r .

\

not giie the reqnisite attention to the organization or
to the thorough support of missile troops and missile-
technical units.

.On the whole, the district and army apparatus taking
part in the exercise, in spite of the many errors which
they committed, worked most strenuously and conscientiously,
gained solid experience and skills in organizing the
work of the rear area, recognized the complete and direct
dependence of the success of an operation on the proper,
timely, and. uninterrupted materiel and technical support of
the troops and b beir work: provided all of us with
the opportunity“ ; ,gctical study of the tasks which -
were allotted before the exercise ’ :

In conclusion, l vould like to note the great and
fruitful work carried out by the directing staff, headed
by General of the Army - Co-rade M.M. Popov, and nlso by
Colonol-General Comrade. s Colonel-General
of Aviation P.P. Polymin,: Goncrnl of" tho Army Comrade

3703 ensurod’the inhtructive condnct;of 80 complex’ an
oxareitq. : L o .

Porait -o, on onr joint behali %0 thunk the CO-ander
of the Troope of the Carpathian lilitnry District, Colonel-
General of Tank Troopl Comrade Andrey Lavrentyevich Getman,
for his attentive regaxrd and for the care he has shown
to all of us as participants in the exercise and for the
great work he has done in supporting the exercise as a vhole.

Copradag:

The froant unilateral, two gtage, operational-rear exer-
cine which has been conductod has permitted us to give
practical study to a number of important questions concerning
the arrangemsent and work of the modern rear area of a froat
and of armies, egpecially to. the missile-~technical support

_ combat operations in the firat operation of the
initialY period of a war,
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This exercise also permitted us to study, to a certain
degree, questions of the control of a froat and army rear.

In the course of the exercise, much valuable material
on these questions has been amassed; ‘this should be examined
thoroughly and in the near future it should be turmed iato
& fuller collation and implemented 1n a series of practical
organizational measures.

Together with this, .2 whole. series of grave deficiences
came to light during the exercise, showing that some
responsible chiefs and their aubo:-dinates havea low level
of operational-rear training, &0d a weak knowledge of the
modern rear and that they do not knov how to organize 1its
arrangement and uninterrupted work specifically in support
of the troops under the conditions involved in the conduct
of modern conbn.t opontions.

The exercise also sho'ed ﬂnt the comnd and staff
of the front and the army comsanders and their staffs do
not concern theuelves ‘enoug. _ tudy of questions ot
the rear, do mot direct its ,,_spoc:ltlcally. and do not
organize close coordinstion: ,botmn ‘the chiefs of arms of
troore and services of the t' and” of ‘the armies and the
chiefs of the rear serv:l.cos 'anda he_!.r staffs.

The deficiencies which have becn revet.lod in the
direction of the rear area cannot be tolerated. They must
be decisively eliminated. Esxch genersl and officer of the
rear services, the commanders and their staffs, must make
& gystenmatic iaprovezent in their operttional—rear training
and in their practical skills in directing the rear ares.

Despite the fact that this was a special rear exercise,
a number of operational questions connected with the -
organixation and conduct of the first offensive operation
of a front and an army in the initial period of a war vwere
also noted.

In the process of deciding operational gquestions, the
generals and officers broadened their knowledge and
exper ience in organizing and doanducting modern operations.
#
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In addition, a number of major shortcomings in the
work of generals, officers, and staffs were also revealed
in their solution of operational questions, especially of
those connected with the use of migsile troops and with the
application of nuclear weapons. These shortcomings indicate
that some generals and officers still do not concern them-
selves systematically with the conpletion of their
operational training.

The commander of the troops of the Carpathian Military
District and the army commanders must pay serious attention
to the shortconlngs in the training of generals, officers,
and staffs on the questionms’ regarding operational prepara-
tions which have been mentioned and must eliminate them
in the shortest period of time,

The chiefs of the regr. of missile troops and of
artillery and of the missile-artillery armament of other
districts who attended the exercise must understand that
the defects which have been indicated also apply fully to
them; they must’ ‘draw. the proper conclusions from this
exercise, and they must gwitch immediately to the study of

‘the many unclear and weakly resolved questions concerning

the organization of the rear AYOR .

On the resnlts of the oxercise, one can draw tho general
conclusion that it was, on the whole, 1nstructive and useful
for all those taking part. The experieunce 0f the exercise
will permit the necessary conclusionas or improving the organs
of the operational rear of a front snd of armies to be drawn,
80 that the solution of a number of most important questions
on the organization und arrangement of the modern rear
area may be more soundly resolved.

Comrades’®

Approximately three months remain before the opening of
the XXII Congress of the Communist Party of the Soviet Union.
The whole Soviet people is seized with creative enthusiasm
and is striving to approsch this significant event in the
l1ife of the Party and of the nation with new achievements in
the fulfilment of the Seven-Year Plan .
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Permit me to express my confidence that the personnel
of the Ground Troops and of the Carpathian Military Bistrict
will apply all its strength and knowledge to a further
increase in the level of combat preparations and combat
readiness and, together with the whole Soviet people, will
give a worthy welcome to the XXII Congress of our own
native Communist Party.




NOTE: The following are expansions of abbreviations ‘Which appear oo the sketches.
Thoee items marked with an asterisk were pot apanded in the text, lnd therefore
are subject to error.

cYRmLIC . TRANSLITERATION mm

A

A . A

(Al |
npi : o
an ad
anus '  adid
aunran

ax
(AM) -
a.madp
apop
apax
X1 [37] *Yehicle
asenpad "x‘;‘l\ azenxed "X . Arxy antiaircreft missile
. brigade type "X*
B
-opxn brkp Armored Cavalry Bsgimsut
6pTa . brtd Armared divisica
FT] SArmored
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Chie® o
Missile-Artillery

Deputy Chief of RAV

Armaxment (BAV)




Chief Engineer of
. Missile Armsnent (RV)

TR

~ Crief Enginecr of
" Antisircra’t Missile
" _Armament (ZHV)

~ed8ile Lrmsment |
Techadcal ~Bopadr”
Servioss (B2S)
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