
CENAL 0TELLGENCE AGENCY
WASHINGUMON so.. c

PPROVED FOR RELEASE -
HISTORICAL COLLECTION
DIVISION-HR70-14 DATE:
05-17-2012

MIDDANiDM FOR: The Director of Central Intelligence

SUBJECT Critique of a Soviet Rea Services Exercise

1. Enclosed is a verbatim translation of a Soviet TOP SEdiET
document entitled "Critique of the Front Tvo-Stage Operational-
Rear Exercise Conducted in July 1961". This Critique was made by
the Comaader-in-Chief of Ground Troops, Mrshal of the Soviet -
Union Chuykov, ahd the Chief of ~the Main Staff of the GrotudTroops,
General of the ArMy Ppov. -

2. In the interests of protecting our' source, this material
should be handled on a need-to-know basis within your office.
Requests for extra copies of this repo it or for utilization of ay
part of this document in any other for$ -should be addressed to
the originating office.

Ric -l el'is
Deputy Director (Plans)

Enclosure

CSDB-3/649,129

# Copy No.

/FR



___________ S RET ___

Original: The Director of Central Intelligence

cc: Military Representative of the President

{e
Special Assistant to the President for
National Security Affairs

The Director ofIntelligence and Research,
Department of State

The Director, Defense Intelligence Agency

The Director for Intelligence
The Joint Staff

The Assistant Chief of Staff for Intelligence,
Departmnt ofte Army

The Director of Naval Intelligence,
Department of the Navy

The Assistant Chief of Staff, Intelligence
U. S. Air. Force

The Director, ?ational Security Agency

Director, Division of Intelligence
Atomic' Energy Con hission

National Indications Center

Chairman, Guided Missiles and Asronautics
Intelligence Comittee

The Deputy Director of Central Intelligence

Deputy Director (or Intelligence

Assistant Director for National Estimates

Assistant Director for Current Intelligence

Assistant Director for Research and Reports

Assistant Director for Scientific Intelligence

Director, National Photographic Interpretation Center

Copy No. _

mSi'RET



CSDB-3/649 ,129

COUNTRY USSR

SUBJECT : Critique of a Soviet Rear Services Exercise

DATE OF INFO: July 1961

APPRAISAL OF
CONTEMT : Documentary

SOURCE : A reliable source (B).

Following is a verbatim translation of a Soviet TOP
SECRET document entitled "Critique of the Front _Two-Btage
Operational-Bear Area Exercise Conducted in July 1961".
This. Critique -teas reported: by the Cammandar-in-Chief of
Ground Troops, arshal of :the Soviet Uion Chuykov, and
the Chief of the ain Staff of the Ground Troops, General
of the Army Popov.

K 1Cosment: The legibility of the sketches was
suc , 4, and 12 could be reconstructed.
The others have been reproduced as received. A key to
the legible abbreviations on all of the sketches is given
on page 102 if.
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REPORT

of the Chief of the Directing Staff

General of the Army

U.N. POPOiV

Comrade generals and officers

I have been commissioned to report to you on the
characteristics and course of the unilateral two-stage

- operational-rear area exercise which was conducted in
accordance with the directive of the inister of Defense
for operatioal training in 1961.

The purpose of the exerc iaswas to. study further
the questions of the organization of the rear support
of troops of a front, especially missile troops, in
the first operation of the initial period of a war.

The following were used as trainees for the
operations by the "East" side: the commander and staff
of the Carpathian Military District, the csande0rs
and staffs of the 13th and 38th Combined Arms, and of the
8th Tank and 57th Air Armies, the operational group
of the 8th Army of the Anti-Aircraft Defense (Protivo
Vozdushnaya Oborona - PVO) of the Country, the commnd-
ing officer and staff of the 28th Army Corps and also
operational groups of the 15th: Motorized Rifle and
23rd Tank Divisions. These appeared respectively in
the roles of front, army, corps and division echelons.

The following missile troops appeared in the
exercise: the 35th and 164th Missile Brigades, the 579tL

independent Aviation Engineer Regiment of Cruise
Missiles, 715th and 28th Antiaircraft Missile
Regiments.
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The rear services of the front were actually
represented by a. directorate(upravleniye dof:
the forward front base with depots of missile fuel,
POL, rations, transport units (chast podvoa),
pipeline and area road-traffic control brigades, the
hospital base with four hospitals of vious designa-
tions and other rear units and establishments.

The missile-technical units of the front were
represented by the front missile-technical base and

j the front technical base of the antiaircraft guided
missiles.

The rear services 'of the 1st Ary ere actually
deployed under the control of the'mobilearmy base
with its depots, two motor vehicle transport battalions
an area road traffic control battalion, a separate
medical detachment and othe seubunita

Ia addition, an army missile trp~ rt btalion
(ra etno-parkovyy division) actwfZlj " pated.

The divisional regiental rear rv es were
represented by rear service unitelsedsbuaits of
the motorized rifle and aankk dsios

More than 50 rear service units and
establishments participated'i in 4z ie:

In all, about 22,000 persons, some 7,000
motor vehicles, 18 missile and antiaircraft missile
launchers, 4 launchers for the front's cruise missiles,
98 tanks, 66 aircraft and helicopters, 14 radar statior
860 radio stations and other combat and special equip-
ment were used in the exercise.

The directing staff, umpiring staff and scientific-
research groups were made up of generals and officers
of the Main Staff of the Central Dfirectorates of the
Ministry of Defense, of a number of military districts
and of the academies of Ground Troops.
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The following initial situation was established
for the conduct of the exercise (Sketch 1).

In connection with the aggravation of international
relat ions and 'the increasing threat of military
operations in Europe, the "West" and "East" began
hurriedly to deploy their armed forces operationally
and to bring t4em to* increased combat readiness.

During the night of l8 July, the 2nd Front of
the "East" brought its troops, alerted for combat
(po boyevoy trevoge) , ut of their permanent isposition
areas and began to move them toward thee national border.
Elements of, the ,operational rear and of the missile
technical units were deployed at the same time.

With the aim of frustrating the attack being
prepared by the ,"West", the front was given the task
of preparing and conducting an offensive operation, of
destroying the nuclear/missile *eapons tad? nouting
the main for-cess of! the;Central Groupio;ries; on the
fourth day of the operat ion to occupy the' areas and
communications centers of: Vlodava; EboZl., Erasnystav,
Zamostye; Yaros la, ~

Subsequently, developing a swift offen ive in
the general direction of Sandamir and Ostrava, the
front was to rout the approacing reserves of the
enemy, to destroy his means of nuclear attack and on
the eighth day of the operation to occupy the areas:
Chenstokhov, Ostrava, gremnitsa.

The readiness of the troops of ,the front for the
offensive was determined on 19 Julyi

For the operation, the front was allotted 226
nuclear warheads and 277 missiles with chemical filler
(khimicheskoye snaryasheniye).

At the beginning of combat operations, the Head-
quarters (Stavka) delivered nuclear/missile strikes
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with its means against the most important targets and
communications lines of the enemy west of the line
RadomTarnuv, Debretsen. In addition, the use of ten
nuclear wareadsin support of the front on its request
in. the course of the operation was provided for.

For the conduct of the operation, the front had:
two combined arms, one tank and one air armies, an
army corps., two front and three army missile brigadestwo

1ndOPeedta missile battalions, nine 'missile anti-
aircraft regiments of types "A" and "S" and twenty-four in-
dependeit antiaircraft issile battalions of the type

In all, the front was composed of twenty-three
divisions, including seven tank and one airborne.

The air army had an..:denedet Aviti.nf ngineer
regiment of cruise missiles, two fighter.aviation
divisions, a. division of fighter-bombers and a bomber

For the use of nuclear weapons, the front had
at its disposal 88 missile launching mounts (36
operational-tactical, 44 organic and 8 YER-l

arobabl "front-cruise missile"-frontovays krylataya
raketa and 39 missile delivery aircraft.

The 1st Front operated from the right, with the
task of advancing in the direction of arsaw and,
on the 7th or 8th day of the operation, of occupying
the Lodz area with the troops of its left flank (krylo).

From the left, the 3rd Front prepared for an
offensive operation with the goal of routing the main
forces of the Southern Group of Armies of the "West"
and of occupying an operational bridgehead on the Danube
in the area of Budapest on the 8th or 9th day of te
operation.
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In the zone of operations of the 2nd .Front the
"West" deployed troops of the Central GrouP ofArmies
comprising nineteen divisions (including four armored
and one airborne). The group had the task of destroy-
ing the "East" in the direction of Kiev occupying a
bridgehead on the Dnepr and of developing an offensive
in the general direction of Kursk.

The operational position ,of:the troops of the 2nd
Front at 0700 hours on 18 July was characterized.as
follows.

The 3rd Army Corps composed of t motorizd
rifle divisions was concentratedii, reserve areas;
having the 33rd Division at a distance of 30 kilometers
from the national border, the 59th"Division north of
Olevsk and the 31st Division north of Ovruch.

The 6th Army had two divisions 30 to 50 kilometers
from the national border and two divisions lest an4
south of 8elaya Tserkov. The ar yisile brigade ;ae
located 125 rlometers rm F

The 1st Army continued to me troops a and the
border. Three of its divisions weelocated t a
day s rest (dnevka) northwest of Ki, 150 to 200
kilometers froam the border. The army; iss tie brigade
was located in the Eadosyshl area. Te divisons were
bringing their complemet up to ftll stre ngth
(doukomplektovaniye) (the 5th Motorized Rifle Division
in the area south of Ic a and the 11th Motorized Rifle
Division south of Shostka

The 4th Tank Army consisting of four divisions
was located in the area south of Kiev on the west bank
of the Dnepr.

The 21st Front Missile Brigade (R-170) was
concentrated southwest of Korosten 100 kilometers
from the border.
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The 22nd Front Missile Brigade (R-300) was located
at a day's rest in the Kanev area.

The 10th Independent Missile Battalion (ER-500)
was concentrated 50 kilometers south of Kiev.

The 12th Independent Missile Battalion (R-550)
arrived on 19 July.

The 14th Motorized Rifle Division was brought up
to, the reserve area east of Kiev on the left bank of
the De .

The 37th otorized Rifle Division completed its
concentration in the woods southwest of Yagotin.

The 93rd Airborne Division was located in a
concentration area 25 kilometers east of Sudzha.

The 78th Air Army changed the bases of its large
unitsi andG units to, reserve airfields, maintaining them
at full coibat readiness.

The primary basing and deployment areas of front
and army rear service units and establishments were
(Sketch 2): Ovruch, Korosten, Zhitomir, Kalin, Fastov,
Kiev, Xehin.

During this time, the rear services of the front
and of the armies were deployed on a base of stationary
depots, military hospitals, repair plants and workshops.

At the beginning of the operation, missile-technical
bases and depots were almost completely up to full
strength in all types of supplies, and the remaining
rear service units and establishments at 40 to 50% of
the prescribed strength. The rear services of the
combined arms and tank armies were at 50 to 60% of
tull strength at the start of the operation.

i-
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During the course of the operation, the missing
rear service units and establishments were -to join the -

composition of the front and were able to go to work as
they ari-ived in the area of combat operations.

At the beginning of the operation, reserves of
materiel were generally maintained in' the troops
according to norms, with the exception of fuel.
Reserve stocks at the mobile army bases of the 1st
and 6th Armies were sufficient to meet the requi ements
of the troops for 24 hours while at the base of the 4th
Tank Army, reserve stocks were not yet established.

At the stationary depots of district, which/
were given to the 2nd Front, .reserves of materiel were
sufficient to meet the requirements of the troops
available for 12 to 15 days. During this time, up
to 50% of the reserve stocks were located on the east
bank of the Dnepr.

At the frotit issile-technical base there were
148 missiles of the "surface-to surface" (melya-
zemlya) class.

By that time the front had 1,70 antiaircraft
guided missiles.

At the front there were ,,tenhospitals with an
overall capacity of 3,000 bedWm'which were fully
occupied by patients with varying lengths of treatment.

Thus, the initial situation and, in particular,
the situation of rear services support of the troops
of the front, especially the issaile troops, required
that a whole series of measures be taken in the
deployment and corresponding organisation of rear
services in the interests of fulfilling the assigned
task.
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The commander of troops of the 2nd Front of
the .East", Colonel-General of Tank Troops A.L. Getaan,
decided to launch the first mass strike with six;y-three
nuclear warheads and twenty-four chemical missiles with
the, aim of destroying the primary groupings of nuclear/
iissile weapons and troops of the "West".

Following the first nuclear strike, the front,
having concentrated its primary efforts in,'the direction
of Shepetovka, Sandomir, Ostrava, went over to a
determined offensive fromlines at a distance of 30 to
40 kilometers from-the ,national border.

The front allocated '101 nuclear warheads and 124
chemical missiles to fulfil the immediate task.

Forty-nine nuclear warheads and 79 chemical missiles
were allocated to fulfil the subsequent task.

Thirteen nuclear warheads and 50 chemial missiles
remained in the arot 'spreserves.

The front had an operational structure of one
echelon. Five divisions, including one tank and one
airborne, remained in the front's res'erves. Ten -
divisions were deployed in the first echelon of the
armies.

The depth of the operation was 650 kilometers,
the width of the offensive zone was 350 kilometers
and the planned average rate of advance was 80
kilometers a day.

The troops of the front were assigned the
following tasks:

The 3rd Army Cor - to launch a strike ii the
direction of Barn7, vel, Vlodava, to destroy the
opposing enemy and by te enofThe second day to
occupy the Bol, Obzyr, Povorsk, kanevichi area.
Subsequently~~deve opingiteoffensive, y the end of
the fourth day to seize a bridgehead on the

Copy No.
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Western Bug in the area of Vlodava. The corps was
allotted~5 nuclear warheads.

The 1st Army - to go over to the offensive in the
direction o olbunov and Torchin.and by the end of
the second day of the operation to occupy the Rakitse,
Torchin, Berestechko area. Subsequently, developin
the offensive n e direction of Grubeshuv and
Krasnystav to rout the approaching:reserves of the
enemy, to force the Western Bug quickly (s khodu)
and on the fourth day of the operation to reach the
Savin, Krasnystav, Zaostye area.

Theearmy was' allotted.31 nuclear wahad an
33 chemical missiles.

The 4th Tank Army - to go over to the offensive
in the direction of Gritsev, Chervonoarsesk, 5okal
axis in coordination'ithit'"he Isaad 6th-raieto
rout the opposing .enemy and by the mend of te-scnd

day of theoperationto ocupt ,7 oa

In developing the offensive inthe direction of
.7e.2 t Annopl in coordination with the 93rd Airborne

Dv on o force the Visla 'Vistula) quickly and on the
fourth day of the operaion to occupy the areawest of
Sandoir.

Subsequently, in developing the success achieved,
to reach the Ostrava area on the seventh day of the
operation.

Thirty-two nuclear warheads and 42 chemical missiles
were allocated for the operation.

The 6th Army - to go over to the offensive in the
direction oKhmelnitsk and Ternopol to rout the
opposing enemy grouping of nuc lear/missile weapons and
troops, by the end of the second day of the operation to
occupy the Podkaaen, Zolochev, Bereahany area and on the
fourth day of the operation to reach the Iyubachuv,
Yaroslav, Khyrov area.
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Twenty-nine nuclear warheads and 37 chemical. missiles
were allocated for the operation.

The 78th Air Army - together with the missile
troops of the Trot, to launch a mass nuclear strike
against the "est" using three atomic bombs and eight
cruise missiles. During subsequent operations to
continue the destruction of the nuclear/missile. weapons,
reserves and aircraft of the enemy, to support the
offensive of the armies and also to cover the primary
grouping of the troops and objectives of the rear
services of thefron a

To fulfil these tasksthe army was allotted 49
nuclear warheads, including 24 cruise missiles.

The decision of the coander of troops of the
front concerning ',,, organization of rear services came
to the foloing e

Rear servicejiupp totth troops of them front
was accomplished'by sttionrjdepots and by the rear
uits and establishments Ol~th diitrict with the

simultaneous forasatoa a t of front and
army rear service large°units and units.

In order to support the missile troops of the front,
a front missile-technical iaseas iset up consisting of -

theAbse:B 4i five mobile-technical repair bases
(remontno-tekhnicheskaya basa) and an independent
missile transport battalion. Of these, two mobile-
tebhnical repair bases were draignated to assemble
the 1-550 and ER-500 missiles to be supplied to the
front 's independent missile battalions and three mobile-
technical repair bases to assemble 3-30, 2-170 and
R-300 missiles, and each was deployed in the zone of the
army which it supported. The missile transport battalion
received missiles at the unloading stations of the front
and transported them to the mobile-technical repair bases.

Copy No.
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To support the antiaircraft missile units, a
front technical base for antiaircraft guided missiles
(zenitnaya upravlyayemaya raketa - ZUR) was set up
consisting of :the:BQ!s; four technical battalions and
one independent transport battalion.

One army missile transport battalion,:was set up
for each army.

Subsequently, when at the beginning of the exercise
it was discovered that the- BQ!.sl the front missile-
technical base and of the front techica1dZUBbase
was a. superfluous superstructure, they were disbanded
on the instructions of the director of the exercise,
Marshal of the Soviet Union Comrade Vasiliy Ivanovich
Chukov and command of the missile-technical units was
carrie out directly by the chief of aissile-artillery

ent of the front and appropriate departments were
creted (Sketch 12).

Before the operation started, during 18 and 19
July, the missile-technical units of the front prepared
87 -missiles with nuclear warheads and 44 with chemical
filler, sending the majority of these to the troops.

The front's technical EUR base assembled, prepared
and, by the end of 19 July, sent d44 missiles to anti-
aircraft missile units.

Depots of missile fuel were located in two areas -
in the woods south of Zhitomir and in the woods north-
east of Radomyshl.

In order to provide the troops with materiel,
it was arranged for a section of the forward base of
the front to be deployed south of Ovruch (150 kilometers
from the border) and be funct! -aingi-!ore the second
day of the operation. The base itself wa to be
deployed on the second day in the Shepetovka area.
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The .work of the rear supply base, of the front in
the area 30 kilometers east of Nezhin, and of its
section-20 kilometers east of Yagotin, was planned
to begin on 22 July.

After accomplishment of the immediate task by
the troops of the front, it was arranged that the
forward bases of the front should be brought closer
to the troops, with the deploynent section in
the Kovel area and -of the second in woods northwest
of L~vov.

In the 'zone of the front; thre ic.railroad
routes were selected - northern; centra :and southern;
together with two lateral routes.

During the operation the network of railroads was
to be built up in two directiops: Chenstokhov,
Shepetovka - Ostrava.

In all, four railroad rrigades deployed for
the 8orvicing, technical coverage(prikzttiye), and
reconstruction ot the raiways.

To provide against the event of thew4estrnction
of the railroad bridge oss t laying
of a floating bridge south of Kie rovided for
on the third day of the operatt .

It was also decided to have three basic motor
vehicleg-roads for the front and to prepare two lateral
routes.

In order to ensure the most effective use. f all
the roads in the zone of the front, a road zone and
a road traffic control. area were organised within the
system of military comunications by the beginning of
the operation.

During the course of the operation, the organization
of three road zones (dorozhnaya zona) wan planned,
together with the designation of several road traf:ic
control areas within these.
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Three road traffic control brigades were used in
the preparation and during the course of the operation
to service roads for motor vehicles and to establish
road traffic control areas in the road zone of the
front.

It was planned to use the 40th Bridge-Building
Brigade, which arrived on 25 July, primarily to
support the crossings of the Western Bug, San and
Dnepr . Before the arrival of the brigade, two
motorized rifle and one road-building battalions were
charged with supporting crossings of the Dnepr, using
Dnepr river transport resources.

In all, it was intended to-organize ten ferry
crossings across the Dnepr.

In addition, two crossings, temporarily set up
to support the regrouping of troops, were used to
ensure motor ovehicle traffic across the Due.

By the beginning of the operation, thee laying
of a field main pipeline was, completed from the area
of Zhidinichl along the line Malin, Novograd-Volynskiy
extending during the course oTf~E operation to
Radekhov - an overall length of 600 kilamiters . It
was pi anead to lay . second pipeline starting on 21 July
from an area 20 kilometers east of Shepetovka in the
direction of Kremenets, Bro and lava-=m i mya -
also an overalengthf. oED kilometer.

The daily total capacity of both pipelines was
to consist of some 3,000 tons of gasoline and diesel
fuel. Two pipeline brigadee were charged with laying
the pipelines.

After the report to the director of the exercise,
substantial corrections were made in the overall organiza-
tion of the rear services.

It was decided to refrain from setting up the
front base on the left bank of the Dne and to expedite
the concentration of basic reserve ioct s on the right
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bank, in order to decrease the dependence ofethe troops
on the Dnepr crossings. It wasealso. decided to have
primary reserve stocks in the zones of the 4th Tank and
1st Armies..

Measures were taken for the bringing up of reserve
stocks from stationary depots on the left bank of the44 Dnepr to the troops of the 4th Tank Army ad epots
of the front 's forward base.

To provide against the destruction of the crossings
over the Dnepr,, a>reserve of forces and equipent was
created tooase puptmporary trans loadigeas auth of
Kiev and north of -Cherkassy.

In addition, the organization of rear services
support for .the regrouping of troops and the deployment
of hospital bases and sections of thise along the two
primary azs.ot troop operations were envisaged and
!planned.

To support the shipment of wounded personnel being
evacuated across the Dnepr, two hospitals with an
overall capacity of l1~J0beds were allocated.

Evacuation of the wounded to front hospitals was
provided for mainly by the motor vehicle and air
transport of the front. The vehicular medical traiport
of the front availab's for evacuation provided evacuation
for 2,000 persons in one trip and the sedical aviation
regiment - for 250 persons.

Since the rear services were actually deployed only
in the 1st Army, permit ae to dwell in somewhat more
detail on its organization.

By the beginning of the operation, the mobile :rm
base wras to be set up northeast of Novoea d-Vo sdZ
70 to 90 kilometers from the natioal" r.

t
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An area 55 kilometers west of Zhitouir was assigned
to the army missile transport battalion for deployment.

All f ive independent medical detachments were. attached
to divisions, of which three did not deploy at the
initial position.

The motor medical (avtosanitarnyy) company was
to ensure the evacuation of wounded from the regiments.

The motor transport battalions were designated to
ensure the transport of materiel to large units and
units of the armies from the army depots.

Two road traffic control battalions were to prepare
and service the two basic motor vehicle roads and also
to prepare two reserve and two control roads.

Control of rear services units and establishments
was accomplish4' from the rear control post (tylowoypunkt uprawleniya - TPU) of the army, which was set
;p in the woods 10 kilometers north of Novograd-Volynskiy.

Preparation of the rear services of the army for
the- rear support of troops in the operation entailed
the necessity for the transfer of rear service units
to a new area. :This transfer was accomplished during
the night of ;0 Jnuy over a 4Ustance of some 150
kilometers inacaordance with the directive of the
front for rear >e4rvces which was received at the TPU
of the army after a very long delay - 20 hours after
receipt by the army of the operational directive.

It-Vas planned to transfer some 24 various units
and establishments in the complement of the mobile
base in 425 motor vehicles. All of these were
consolidated in two columns, 12 to 15 kilometers in
length. Some 15b ours were needed for the transfer of
the base to the a7 'a designated. .
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th Ten hours were spent in transferring the TPU to
the new area. During this time, control over the army
rear services was completely lost because of the lack
of communications, with rear service units.

The organization of rear services in the 4th Tank
and 6th Armies in the initial situation did not differ
fundamentally from the organization of rear services
in the 1st Army.

Ato 1845 hours on 19 July the cnde front
received a Headquarters directive which required him -to
bring theroope of the front to full comtbat readiness
to go: overto'the; afensive by 2400 hoursand: to

ainata lewith. nuclear charges A -0-minute
reainess o tha time

Noweve indications of urgent pration by' the
enemy for a nuclear strike pat. en cme
front on the alert and forced his issile:uitsNto
switch aucceseively to 15-minute and then to 2-minute
readiness.

Combat operations by both sides began it 0200 hours
i on 20 July with :uclear/missile strikes (Sketch 5)

The "West" used 43 nuclear warheads in the first
mass strike which was delivered by aircraft and by cruise
and ballistic missiles. During this strike, which lasted
for 40 minutes, 18 major rail centers, 17 airfields, one
mobile technical-repair base, the mobile army base of-the
6th Army, 5 bridges and crossings on the Dnepr, 2 high-
way junctions and a missile fuel depot were destroyed.

The 2nd Front of the "East" used 27 nuclear war-
heads and chical missiles in its first aclear/missile
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strike. Its effect was felt by the means of nuclear
attack, airfields and troops of the enemy.. The air army
participated in this by delivering strikes by five
cruise missiles and one atomic bomb on an airfield, on
"Shanicle" radiotechnical systems, on a "Matador" cruise
missile launch site and also with operations by fighter-
bombers against the forward radar posts of the enemy with
conventional means of destruction.

Following the nuclear/missile strike, the troops
of the 2nd Front went over to the offensive and Joined
a meeting engagement with tank and Iinfahtry large
units of the enemy ,in the border -zone.

During the period from 0300 to 1200 hours, troops
of the front moved forward to a depth of 15 to 20
kilometers in separate directions.

With the aim of developing a higher rates of advance
b) his troops. and of destroying the nucleir means and
the reserves of the "est", moving from the interior
in the direction of -JKremenets and Bej.o .a the
commander of the 2nd ron tdecide , ,; 77oi to
launch a mass strike in ,the zone of thet ank, army with
fifteen nuclear warheads and to rout the/Nain grouping
of the enemy by a deoisive offensive.

By the end of 20 July, troops of the 2hd Front,
having overcome the resistance of the enemy,, advanced
in sep rate direc+ions to a depth of 60 'to 70
kilometers (4th Tank Army) from the national border.

On 20 July, the missile-technical units of the front
and armies were located in departure areas, and were
thus separated from the missile troops by a.distance of
170 kilometers at the end of the day. They continued
to receive missiles arriving from the center, assembled
them and delivered them to the troops (Sketch 6).
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During thp day 33 "surface-to-surface" missiles
and 320 antiaircraft missiles were delivered to the
troops.

The work of the operational rear services proceeded
undervcoppelexpconditions during the first day of the
operation.

As a result of nuclear/missile strikes by the
enemy, the Bakhmach and Grebenka front regulating
stations frasporyadithklnaya stantsiya); were destroyed,
together wftlabti t20 lirge rail junctions, including
Nezhin, Cherni gov, Kiev,? Zhitomir, Novo ad-Vol nskiy,
rastov, inandoBedichev; 'the bridges across the

ep iniEiev, Stayka, Grigorovka and Cherkassy areas
and ca'oss the Pia t Yano area were put out of

The railroad network of the front ,broke down in
isolated sectors and the transport of materiel from the
large stationary depots located on the east bank of
the Dnepr ceased completely. The front was also unable
to rece ve transport and troop trains ffoa the interior
of the country.

in addition, a considerable portion of the territory
of the rear service area ot the front became contaminated
with varying levels of radiation (Sketch 7).

The front sustained large losses in personnel,
combat equipment and reserves of materiel.

Thirty-eight rail cars with missiles, about
24,000 tons of fuel, 1,500 tons of muntions, 580 tons
of missile fuel, some 3,000 tons of rations, 21,000
sets of undforms, and much other equipment was destroyed.
At front and army depots, storage capacity for 38,000
tons of fuel was destroyed and 5 hospitals were also
destroyed. Up to 250 kilometers of usable motor
vehicle roads were contaminated.
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The wire communications system of the bear area
of the front was 75 to 80 percent destroyed.

In this situation, the command element of the
2nd Front introduced the following changes in the
organization of the rear services.

In view of the destruction of the regulating
stations of the !font, the troops coming to the
front by rail detrained and continued further-under their
own power. In order to cross the Dnepr, forces o the
bridge, brigade using the crossing equipment of Awo
divisions set up an additional pontonabrndgemin the
Pereyaslavl-Kbelnitskiy area.

In order to let through trains with supply goods
it was planned to set sp a floating railroad bridge
( N-56 soy zhedsnodoroshpyy mast ) outh c
of Kie. by the and of 20 Ouly and to make use v b

, cross "ngs.
..In order to ensure transshipment for materisl

from the left bank of the Dnspr to the'right;; the ron t
set up a temporary transshilment area from Kanev o
Cherkass on the morning of 21 July, designa ',the

eau ection of the 3rd Front Base to direct

A section of porward Front Base No. aord
to the Slavuta, She tovka, Dubrovka area in weer to
support e troops of the T1Ar and 3rd Army Corp.
Front Base No. 3 moved up to the zone of operations of
the troops of the 4th Tank and 6th Armies in the Krasilov,
Zapadintey, Staro-Konstantinov area.

The hdital bases which were set up oA a
the.:fi.i+4 s and Khbmelnik .areas ponttised to
recei personnel -andcaulties it ros.

In .e .rear area of the front, wk in ella tin
the re*4te of the enemy's nuclear attack was carried
ou. With this ale, two nuclear bursts on the.22nd
Motorized Stifle Regiment of the 13th Motorised uifle
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Division were simuiited at the Tuchislkiy firing range

nA a result of these up to 600 persons were

presumed to have been hit.

T pate edical detachment of the lst Army,
The separat _eia iain f dclwhich was used for the orgaiation of earrived

evacuation measures in centes d dtages and ret
at the site within 3 hours "ndu 4 'nut nded

to ,work one hour - later . 8vacnuitiofl Of ;ouIcoplte

'nd casnalties from t as completed

i24 hours.

By the end of 20 July the sector o P i ance

khalsk~a a to Dubnevka had bee -Lede, by ain', werstS
!ometers and t into operat b . e

length of pipeline in operationr a e@P!'t tS.

In view of the destruction o pta

of missil fuel n the Buyaneprt1
used to replenish the reere

By he nd f 2 Juythe

100 al, Si- 11 units. The mobi e

e of the ank army moved to the 
L@ tom

Ivanopol, Ozadoyka area in alony4 kltan 12

Wtb3eae separated frmh th ob ertan 10

kilmters in th is da ftetSh~O~~~

of materiel. -

n vtiew of the fact that the mob asat1,S

ofths Army waus ceeYdsydb the B,~ n'aas ;

ue r strie fthe rsurv:st of~ th rm

directly B by the forces ad r iS ~f . z

front .one lhd

10e * e
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During 21 July the troops of the front developed
a swift offensive, repelling counterattacks by reserves
of the "West" in separate directions.

The "est", delivering nuclear strikes against
troops, control points and objectives in the rear area
of the "Bast" conducted delaying operations and by
2000 hourb had fallen back to the line Ternopol,
Dubno, Povorsk.

During this day the "$ast"- thus advanced to;-a
depth of over 120 kilometers with the forward units
of the 4th Tank Army and of 80 to 100 kilometers with
other units.

The operational situation during the second day of
the operation did not require the cosmaander of the 2nd
Front ,to make new decisions. Success was exploited by
the use of nuclear and chemical weapons and by committing
the second echelons of the armies to battle.

During the course of the day the front and the armies
used 19 nuclear warheads, the larger portion of these in
the zones of the ,4th Tank and 1st Armies.

During the day one division from the complement of
each of their second echelons was committed to battle
as the result of decisions by the commanders of the
4th Tank and 6th Armies and also by the commanding
officer of the 3rd Army Corps.

At 1410 hours, a nclear strike by the enemy put
out of commission the command post (komandnyy punkt - KP)
of the front which was located south of Shitomir. Control
of the troops was carried out from the alternate coammand
post (zapasnoy komandnyy punkt - ZKP) in the Baranovka
area, at -which a communications center had previously
been set up.

The 78th Air Army continued to support the troops of
the front, having allocated half of the planned regidental
sorties by fighter-bombers, 7 front cruise missiles with

Copy No.

-25-

MS ET



CSDB-3/649 129

nuc lear charges and three nuclear bombs to the support
of the combat operations of the 4th Tank Army.

is

In the first half of the day, the 78th Air Army
delivered strikes with three cruise missiles with
nuclear warheads against the enemy's nuclear weapon
depots in the area southwest of Bovno and rith four
cruise missiles with chemical filler against his troops
to the west and north of Dubno.

. During the day, units of the air army ;carried out
F, a total of 450 aircraft sortiesT twoloiret) .

In developing 'the ofensive, .tr$oo thi front
advanced up to 180 to 190 kilometers in the direct iob
of the main strike in two days of the operation.

On 21 July, the missile-technical units of the front
'I and armies wrere transterset to mew Aeatii n a day

they assembled and delivered:to the troops 20 "surface-
.to-surface" class aissiles and 300 antiaircraft missiles.

The maximum distance separating the missile-technical
units from the troops reached 200 kilometers and the
minimum was 20 to 30 kilometers.

Units of the front and army rear services, continuing
to eliminate the results of the .uiemy s 'nar attack,
carried out materiel, technical tnd bcsl"<;support of
large units operating in wide zones in separate directions.

The forward front bases, in order to move reserve
stocks of materiel nearer to the troops, moved out to
areas 15 kilometers northeast of Shepetovka and 10
kilometers north of Staro-gonstatiov, having reserve
stocks for li to 2 days.

In order to support the large units and units subordinate
to the front and to transship goods across the Dnepr,
sections of these bases were dispatched to areas north
of Korosten and Kaney.
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The mobile base of the tank army was transferred
to the Pochayev area and of the 1st Army was located

n the formers area, 150 kilometers from the troops
(behind the forward front bases), where it eliminated
the results of the nuclear strike.

By this time, rail traffic had been successfully
restored through Belokorovichi to arny and trough
Kalinovka to Staro-Konstantinov, io cTpermitted the
delivery of goot hrorg the.oection oaForward Front
Base No. 2 for large units of the 3rd Army, Corps and
the tiransfer.of fuel reserves froa the stationary depot
ia the Kazatin area to the tro~lZoastantinov area.

A road traffic control service was actually sorganized
by the forces of the 21stj;;oad -Traffic Control Brigade

3 and of the 98th Independent Road Traffic Control Battalion
tiJ1 on otor ' l+tce roads of the ront ad of the 1st Army.

r ,a a 4-hO period M 0 of yrious :
K supplies webe birought 1tfs ,of transport . The

epielidgbfgdenxpe ie i eby,:80f kflometers
..... n.21'Jily ind ualtl m 7d50 ;to Sof disel -fuel

1r la'Aist8 e ofy4 l[/'ilee Y;?s

Mteriel reserves in: rt ont as a 'whole and also in
the ary ,;mobile .bases and Among the troops were noticeably

r .'thed, "ut still p~sitted tie "condact of ctive
;; ba ^opers.iens or wseral days.; DoVever, about

40 percent of tiese supplles ere -located east of the
nepr as before.

Medical losses for the day were also great. Two
s4ections fron the hospital bases were noved forward

.the .end o he day to colect wounded from the troops
and to .. to hem specialised aedical aid. Evacuation

" 44 :ms Aarried out ovar 'distance of from
. ers -Y..the aedical transport of the

_O~ tMlaii

>! ~ , 
/S.
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The separate medical detachments of the 1st Army
which were actally brought into the exercise, developed
an organization to render medical aid to casualties from
toxic chemical agents of the "arina" type, for which a
cliemical attack by the enemy was simulated on the
Tuchinskiy firing range, as a result of which there
were presumed to be up to 500 casualties.

Rendering aid to the casualties was carried out by
the 84th.Iudependent Medical Detachment, which arrived
at the center of damage one .hour after the launching of
the strike.

In thie. situation .which mdo
21 Julythe "West" decided il

F, ~to hold;,"ith its basic fores ,.ees ins
of the Jeret, Ikva and B zivers,+G t~ri.irat of
Its troopsyto ,oranize es: aa i
Zolotaa esr Anddbegnning
on tem o ' to rt tr th 15
nuclear warheads on the main orces pt e , ask Arm
of the "East" in the
complete their rout wI m
Armored and 15th Infantry ? s y1iklae Demidovka, intli ?

Xreente ; by the 3rd Diviiozk
the nd Amored Cavalry Regiment fro line of Sboro
and Snovichi in the direction of Zborov andPochayWT

Troop of the 2nd Front.cnimllcma operationm
along thes primary directooas. frn
dec ided, in delivering aoleaw/ ~ b~saica
straikes against the
to dtvelop th of fensive W
Tomashuv and 2auoetye.

I
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In order to fulfil the tasks allotted, the following
allocations were made: to the 1st Army 2 nuc lear and
4 chemical warheads, to the 4th Tank Army 6 nuclear
warheads and to the 6th Army 3 missiles with chemical
filler

The reserves of the front were brought up to the
line of the front by the morning of 22 July and the
armies brought in their second echelons to develop- the
offens ive.

At 0700 on 22 July, the "West", with the aim of
defeating the main forces of the 4th Tank Army and of
containing the offensive of the "East" in the direction
of Lvov, delivered a counterstrike using 15 nuclear
warheads against the flanks of -the army with the forces
of the 6th Armored and 15th Infantry Divisions from
the Berestechko area and with the 3rd division and a
tank group Fom the Poma n area in the general
direction off Kremene.

As. a result ,of the counterstrike, the "West"
succeeded to some extent in squeezing the troops of the
1st and 6th Armies and in reaching into the Chervonovarmeysk
and Zalozhtsy areas.

During the day of ombat, troops of the front, having
repelled the counterstrike of the "West" and bringing
mecond echelons of the armies into the battle, advanced
40 to 50 kilometers and gained the line Kovel, Studin,
Cheryonograd, Kulikov, Zborov, Podgaytay.

In the course of a 24-hour period, by means of
raids by aircraft and by missile strikes, the enemy
put out of commission the rail. junctions of Shepetovka
and Staro-Konstantinoy.

Considerable losses were sustained by the rear
services of the 1st Army, which until then, as previously,
stayed in the area northeast of Noeld-Vo askiy.
The pontoon railroad bridge which was UI i7the Kiev
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area was also destroyed. A large number of wounded
were accumulated in the armies.

The mobile army base of the 1st Army. was transferred
to the Zdclbunov area, and the mobile army base of the
4th Tank Army was brought up toward the combat formation
of the divisions.

The organizat on of the rear services of the 6th
Armydidnot sbtatial changes and is troops
contine uppor r primarily with he forces an
equipment of the front's rear services.

In order to restore railroad traffic across the
Dnepr, it was envisaged by the morning of 24 July to
establish two ferrycrossings with a traffic capacity
of 10 trains.(in ne irection) at the center line of
the destroyed pontoonrailroad bridge. At the same
time, the etas f r g a low (niskovodnyy)
bridge de this sAea' (parallel to the dstrofed

brhs t it nhich renained)bige and using t~he appr~oaches to i hc eand
I ~~was. ass'igned. . '

On this day, the bfringing up of materiel and the
evacuation of wounded to hospital baseles the front,
using air transport, was ncreused Ii 24 hours up
to 900 tons of goods were brought up and more than
5,000 wounded were evacuated. Using AN-12 and AN -8
aircraft, 6 missiles and 166 tons of various goods were
actually brought up to the Situo airfield area and
150 presumed wounded, were evacuated. Fifty to 60 minute
were spent in converting AN-12 aircraft from the transpo
to the medical version.

Considering the future development of the operation,
it was planned to move part of the forces and equipment
of the rear services of the front closer to the armies.
Specifically, beginning on 24 July, it was envisaged tha
a section of the 3rd Forward Front Base should move to t

roy area (west of Lvov) and also one section of the
pital Base of tieFront was prepared to move on

23 July to an area west of Kovel.
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During the third day of the operation, four mobile
technical repair bases, two army missile transport
battalions and one independent technical battalion were
transferred for a distance of 145 to 220 kilometers to
new areas.

The maximm separation between missile-technical
units and the troops on this day was 30 to 50 kilometers.

Units of the rear services of the air an- restored
materiel and technical facilities at the Novograd.Y lynskiy
and'Chortoriya airfields andalso establised reserves or
fuel and munitions at the Stepan, Sosnovka and Krasilov
airfields which bad been captured from the enemy.

On 22 July, 29 missiles of the "surface-to-surface"
class and 308 antiaircraft missiles were prepared fand
delivered to the troops.

In the situation which had arisen, the 5tha ;
composed of four divisions, arrived' frodi the rseeu
of the Headquarters (Stavka) of the Supreme High'Ceomand
to reinforce the 2ad ront (Sketch 8).

By decision of the Comander of the 2nd front,- the
5th AUmy was designated to go into battle on the morning
of 25 July with the task of swiftly developing the advance
of the troops of the front from the line 1mMa, Ivaniska
in the direction of RadoNsko and Volchin and by thend
of 27 July ^f occupyli the Verishu, Lblinets,
Chenstokhov area.

In view of the participation of the 5th Army, the
rear services of the front were additionally strengthened
with six motor vehicle transport battalions in the
Yinnitsa area and with a hospital baso with 10,000 beds
and six separate medical detachments in the Iman area.

* * *
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In concluding an account of the course of the combat
operations, I consider it necessary to report briefly
on the measures and work actually accomplished in the
exercise, which have the greatest practical significances.
The capabilities of a number of units and large units

.n providing materiel and technical support both in
the period of preparation for an operation and during
the course of it were checked and established.

- Thus, in the exercise, 75 aissiles were actually
deliveredito the front by air, rail and motor vehicle
transport.

Twenty-six missiles were actually assembled and
delivered to the troops by the mobile technical repair
baes and six antiaircraft missiles by the independent
ZUR .technical battalions.

Twelve AN-12 aircraft of the nth and 3 AN-8 'a
of the 12th ilitary Air Transport Divisions were used
to ship missiles and materiel by air.

In addition, aircraft moved 200 tons of teght,
including 100 tons of munitions, 80 tons of fuel and
20 tons of rations;. of these, 24 tons of nunition,
5 tons of fuel and 5 tons of rations were delivered by
parachute.

The 50th Pipeline Brigade extended the pipeline
by a length of 600 kilometers from Zhidinichi to

dekhov. 4,800 tons of Adiesel fuel were actually
pumped along the pipeline.

The missile fuel depot received 181 tons of missile
fuel and distributed it to the missile-technical t-oops.

The missile fuel transport battalion shipped 48
tons of missile fuel for a distance of 350 kilometers.

From 22 to 24 July, the motor transport battalion
of heavy duty trucks which was formed during the period
of the exercise actually accomplished the shipment of
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tank regiment (98 tanks) from the Ovruch area to the
u~tsk area and back, over a distance of more than.'500.

lciometers .

-During the exercise, engineer troops prepared
(oborudovat) the disposition areas of the.,5th.,: Mobile
Technical Repair Base, of the army base of the 1st Army
and of the front missile fuel depot and also the areas

which the P, ZIP and TPU of the front , ere located.

It addition, about 100 square kilometers, were
1 checked for sines, 80 kilometers otf roadswere graded

and 15 bridges sere repaired.

The road traffic control brigade organised 250
- kilomaeters of :dirt. roads and serviced 600 kilometers

of motor ehil roads.

The inadependent medical detachments carried out
the evacuation of 1,100 presumed wounded personnel by
motor vohicl. transport ,and' 150 biy aircraft.

On 20 July, an independent evacuation company was
deployed in the area of *eeTuohinskiy firing range and
carried out practical work in the evacuation of; damaged
vehic les in the center of an atomic burst.

* * e

Bome comments on the operations of the independent
mixed helicopter regiment.

All the helicopters of the regiment were equipped
to transport nuclear/missile weapons.

The regiment was allotted to the chief of the
missile and artillery armanent of the front. During the
first day it shipped 32 missiles and 11 warheads, for
which. 40 helicopter flights were used.
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The task of shipping 26 missiles and 1 warheads from
their unloading stations to the disposition areas of
the mobile technical repair base, over a distiance of
250 to 300 kilometers, was accomplished by the regiment
in 7 hours.

The exercise showed that, in cases, when it is
impossible to bring transport with missiles loser to
the troops by ;rail or motor vehicle, in directions
where crossings are destroyed,thei loading .of
helicopters ,with aissiles can take place rat a considerable
distance from the disposition *areas, voiadobile technical
repair base. In this case,; helicpoters are forced to
make flights whose total range in both directions is
some 850 to 900 kilometers, which requifts one or two
refuelings with landings at fields prepared for these
purposes

This obliges one to examine the poble. inolved
ai develop tobiureas its to

support helicOt raoperatia .

Permit me to dwell on some of the questions of the
control of troops and the organization of communications
in the exercise.

The exercise showed that front and army staffs have
not yet fully grasped the art of working ost a plan for
an operation in a limited time and that they were late
in formulating the decisions of the commanders and in
delivering these to the troops.

Thus, in the 6th Army, combat missio6s were only
delivered to the troops 10 hours after the decision
had been taken by the commander of the army.
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The situation was even worse in the 1st Army. The
combat orders committing the 28th Motorized Rifle
Division to battle were sent to the division by cypher
at 1120 hours on 21 July but were only handed to the
commanding officer of the division at 1630 hours,
when the division was supposed to enter the battle
already by 1100 hours on that day.

Essentially, the commander and chief of staff
did not concern themselves with organizing the
commitment to battle of.Ethis division. As a result,
it was detected by the enemy and subjected to a nuclear
strike and was unable to go into battle.

Cases of an irresponsible attitude toward the
deciphering of combat documents were noted in the exercise.
Important encipheredtmessages, requiring the establishment
of a 24-hour tour of duty (dezhurstvo) for missile
batteries together with signals giving informat ion on
opening fire were deciphered in the 28th Divisionl5 'hours
after they were received. The parties responsible for
such a disgraceful state of affairs. should be punished.

The proper procedure was alsu not observed in
determining the stamp (grif) to be put on documents.
Officers of the staff of the front unnecessarily abused
the priority of the series 04" stamp. Ninety percent
of all correspondence went out under this series.. Really
important and urgent combat documents were buried and
held up. This was the case, for example, with the
attack order for the 3rd Army Corps.

The timely dispateh of tasks to the troops was
not controlled in certain staffs and conanders were
misled, being confident that troops were operating
according to the instructions they had been given.

We must organise the work of staffs in such a way
that any instruction given by a comanding officer is
written down in the staff with a note of the time and
of the name of the writer. Without this, it is impossible
to establish who i guilty of creating confusion or
to organize control over the performance by the troops of
a task which has been received.
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We shall gradually introduce to staffs sound-
recording equipment which will facilitate 'the
recording of instructions which are issued. + At present,
however, when staffs have not yet received this equipment,
all instructions by officers of staffs should52precisely
stated. With great regret, .;aust be jobsee'd) hat s
certain generals 'and off icers in the evaltion their
work in the control of troops embarke o he o
direct deception of- the*d 'ree rs of e
because of =imangemnt he i mo, pie< { }
troops:andgartilleryit &
the siting area, of onet t ba.rttalions ihe23r
Army Missile Brigade "was ocatedf ori donsperiod of time
within the; range-of the eneay'e stactica1 iissiles.
General. itskevich reportedto General= ofthe Carade

. 8. Zhdove th hbattalion had been, givenalotnsctafl5
to--hang e gitimr4 oteer, ;a cheek drthit
no uh 4. , z.

In t als oforma and l n r
tendency was tshown tq rd io4 ecrease, in thso T I1'ral:r.:
quantity of docuents beingiformulated and ot@ saidw
increaseo in "their c laritfand tergenesad
th.e past, :many staffs areitill :forulatiase lage.
quantity of bulky documents in prepr or an operation,
some of which are not in practice used4 rco tol o
toops . This applies especially to doeuments f ris
of troops and of services. The working maps of'staff
officers are overloaded with a large quantity of all,
kinds of references and tables. Much time is expended in
covering maps with drawings, to the detriment of the
lively control of troops.

We must resolutely 4hech ourselves from verbosity
in documente and in conversations donducted over
technical means of caomunications.

Documents of the staffs of formations and large
unit which were worked out by them during the exercise
and which have been reviewed and studied by us indicate
that the majority of them suffer from carelessness and
slipshodness in formulation, were worked out in a hurry
and without correct operational practice and are even
without anyindication of the time of signing.
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Serious omissions Tere observed in the organization
of the service for information on the situation at the
control points of the front and of armies. Within
the field control of the front, operational information
was put out irregularly In view of this, generals.
and officers of the :arms of troops and of services were
forced continually to address themselves to the
operational.control of the staff of he front, .thus
disruptin the organization of its work.

Because of the lack of precise information, chiefs
of the arms of troops and services in formations and
large units found out about the operational situation
very late and were unable to react to its changes in

In the ezetcise {which rwas conducted, three
contror =point. wrere..established in the front' and in ;the
araies: 'WP, ;LZKP ad ,TPUI. 'The, alternate coand posts
were headed by the deputies to the comanders of troops
of the front and of- the armies ad indluded in their
compleiment responsible representativee from the combined

arms staff and from the chiefs of arms of troops and
services.

At the ZKP of the 2nd Front there were in all 93
persons, headed by the deputy to the commander of troops
of the frontColonel-General K.I Provalov. The number
of personnel at the ZKP of the front exceeded the number
at the previously created forward command posts by 25 to
30 persons. 

At the ZKP, the necessary means of communications,
permitting the assumption of control of the troops in
the event that the command post should be put out of
commission, were set up and kept at constant readiness.

Information on the situatl*a of the troops reached
the UEP with a delay of li to.2 hours. Thus, by 1400
hours on 21 July when the command post was excluded
from the exercise and the ZiKP took over the control of
the troops, data on the situation in the zone of the front
was available at the ZIP only according to the status
(sostoyaniye) at 1200 holrs.
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We must think about and eliminate the shortcomings
in the receipt of information at the ZKP.

At the ZEP of the front, regular records of the
most important instructions and orders issued from the
command post were also not maintained, and the position
and status of the missile troops and of reareservice
units and establishments were not'fully considered.
The ZEP of the front w sa not evenentrusted with control
over the arrival in itsarea fof each unit or installation.

Questions of the locatioa~of he Z ad also of
the organization of its damunications-withsthe command
and rear area control points and with the troops also
need to be carefully worked out.

In the exercise, the Z1P of the 2nd Front was
located in the main direction, 0kilomters from the
4oamand post. We believed( nto;stiChza d stance ust nct
be'regarded as normal. In V o1ensi'e s 2 mlti:
channel comunidations betwenof the
front without expenditure of a4arge. y femeans
of communications, the distaae betw'en*Ife control
points should not exceed i302I0, 4O'kilometers. With
the same objects, the ZEP of armies should probably be
deployed at a distance of 10 o 15 kiloeters from the
command post.

Some words on the procedure of moving control points.
Many staffs did not give due attention to this problem.
EP and ZP of the armies were usually moved once in
24 hours, vhich,with high rates Qf advance led to their
sharp separation from the troops.

Thus, the XP and ZIP of the 6th Army in individual
cases remained 140 to 150 kilometers behind the first
echelon troops, as a result of which it took some 10
to 12 hours to set up communications for these control
points in new areas and to move the command and staff
there.
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During 20 July, the K of the 4th Tank Army was
120 to 140 kilometers from the troops and in the second
half of the following day the separation reached 160
to 180 kilometers and more.

Still worse was the situation concerning the control
of rear service units and establishments during theI transfer of the rear area control points ofdhe armies.
The lack of second positions for the communications
centers of these pointsedid not permit previous
preparation o! comunications adrom their new areas of
location. As a rx'eenlt, of "this during the time required
to move the TPU, that s for almiost 10 to 12 hours the
direction of rear services of the armies in practice
ceased copletely.

In the given exercise, particular attentio was given
to the problems oensuriag acomunications for the control
of the aissietechical units of the front and army and
of the ear axs a whole.

The experience of the exercise showed that stable
control of the operational rear services is posible now
only with the existence of a special comunicationu systm
with wide samitications, based on the combined use of all
existing means of comunicatidn , but without going to
excess. The most important communications oftthe rear
services must be made secure by means of automatic
encoding equipment.

* Sketch 9 shows the organization of the basic
communications of the 2nd Front. On this, the instructions
of the Commander-in-Chief on organising .the control of
missile-technical units of the front directly from the
rear control point are taken into account.

The basic wire and radio-relay counim ations of the
chief and staff of the rear services of the front with
subordinate units and establishments are axial (osevoy)
and lateral (rokadnyy) lines of the overall commnications
system of the front and auxiliary communications centers
set up at the places where they intersect. The multi-
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channel telegraph and telephone communications of the TPU
of the front with the primary and alternate command posts
of the front and rear control points of the armies and
also with primary large nits, units and establishments
of the rear services of the front are conducted on these
lines.

In order to hook the auxiiary communications
centers into the overall communications systeim of the
front, a special radio relay-cable cammunications
battalion is at the dsposal of the sta, The
reception of commUuications channels at the TPUo rhe
front and organization of the internal ;ad1partially,
long-range communications is acomplished by the organic
resources of the TPU In addition, the basic rear
service elements have their own smalln. omunications
subunits which enable them to establish cainications
with the nearest aUx1lisry ccinunicat ions ceaters and
to set up the necessary internal commni caons. This
should apply primarily kto front basesizAod3l.ding missile,
pipeline and roadI taic control railroad
brigades and other units

It is understood that the detaila of this communica-
tions system of the rear area still -eed elaboration
and provision in the organisational* 4tO respect,
especially for missile-technical units.

The experience of the exercise showed that it is
necessary to bring order to the system of controlling
all the numerous rear service units and establishments,
especially those which operate at a great distance from
the TPU of the front and from their respective bases.
It would be meaningless to pose the question of organising
direct electrical communications with each of these. To
must consider the possibility of their territorial
consolidation with certain major rear service elements,
through whose centers they could receive instructions
on their work and could transmit essential messages.
Such elements could be the various bases of the front,
regulating stations, the command of road traffic control
brigades, etc.
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For radio control over the work of the radio net-
work of th4 2nd Front, an operational radio intelligence
group actually operated.

As a result of the check, during 18 July the work
of six radio networks and of the point-to-point radio
nets (radionapravleniye) was monitored. However,
no.. intelligence inforgation as obtained from their work,
since the radio nets worked for sh jteriodsto test
radio comaunicationu. g But1ateghton '19 July, the
radioenets of the front changedg heigr pygVously established
working procedure sharpiy.WThiscould furnish radio
intelligence with a basis froa whichdto conclude that
the troops of the 2nd Front bad been brought to increased
combat readiness

By the morning of 21 July, radio direction-finding
had detekmined the location of the Kp of the 2nd Front
and Lofe tb . of thesty, 3rd d the
21st Front MlissieBrigsds h

Unfortunately, the rder of the .Miniater of Defense,
the directives of the General Sta f a4. of the' Main
Staff of Ground Troops and, also:, the'instructions of
the directors given before the start of the exercise
on the question of covert (skrytyy)-control of troops
were buried insoblivion by certain generals and officers.

Many generals and officers disregard the fact that
not far from the borders of the Soviet Union there are
some 2,000 radio intercept posts of American radio-
intelligence which intercept the vqrk of military radio
stations on a large scale, especially during exercises.

It must be stated that the messages transmitted
over open radio channels were fully sufficient to determine
the location and nature of the exercises being conducted.
This must not be considered normal. After the troops had
been informed by the directing staff of the concrete
facts of the crude breaches of the rules of covert control
of troops, (conversations over radio and radio-relay channels
practically ceased. This is also improper. It is
necessary to achieve a position in which radio and radio
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relay communications, as the basic means of communication,
are used without breaches of the rules of covert control
of troops.

* * *

Comrade generals and officers

The exercise which was conducted placed before the
Main Staff and apparatus of the Comander-in-Chief of
Ground Troops, before the staff ;and apparatus of the
Chief of -Rear Services of the' Ministry iof Ddnsee
before the Academy of the General Staff the Academy
i/n M.V. Frunae, the Military-ngineering Academy, the
Academy of Rear Services and Transport and the
collectives of the professor- instructor (professorsko-
prepodaatesluky) personnel which took part in our
ezercise- a series of great ad urgent questions Which
still need a great deal of Serions cork. S

Our joint work during the course of vea dys
observation of your laborious and strun dlabor , of
all the ' defects which were disclosed &ir istfthe exercise;
permitted us to determine the main; qestioasathatk ,iqutre
further clarification and resoluton and 'lI.a
understanding! of the directions along whiich iUr aistdane
to troops and staffs is most needed.

We gained a great deal in this exercise as I hope
that you also learned a great deal.

In this is the basic andsgreat meaning and
significance of all the work which was accomplished.

Permit se, Comrade Marshal of the Soviet Union,
to conclude my report at this point.
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REPORT

of the Director of the Exercise

nComander-in-Chief of the Ground Troops

Marshal of the Soviet Union V.I. CHUTKOV

Comrades!

The operational-rear services .ifice has been
conducted by us in a situation inwhich the Soviet
people are preparing for the honored meting of the XZIInd
Congress of the Com="nist Party of the Soviet Union. The
particular significance of this Congress- - said Nikita
Sergeyevich Ehruhchev at the graduation of students of
the mlitaryace i - lies in the fact that it will
adopt a new Party program, in which te.main tasks in
economic and cultural construction, Yin: the field of
foreign politics, in the o=annist 'education of people
vill be defined and the specific paths ot, the Soviet
people's movement to aeomunis= will be pointed out.

The enemies of peace and of Socialism are afraid
of the victorious progress of the Soviet Union towardz
Comunism and are trying to deal with us by mining of
military threats. Our party and government, knowing
the pzdtdi habits of'the imperialists, are taking all
measures to strengthen the economic and military might of
the Soviet government. But this might does not threaten
the world with war. On the contrary, it is the dependable
guarantee of the peace and secdrity of the peoples.

West Germany is now becoming the main breeding-ground
of military danger. On its territory, besides its own
12 divisions, the main strike forces of NATO are deployed
aimed at the countries of the Warsaw Pact.

r -b
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The command element of NATO makes every effort to
kindle the revanchist feeling in the Bonn militarists
and to set up a massive West German army in the near
future, as the main striking force of the Western powers
for the achievement of their imperialistic goals.

The Bonn revanchists, instigated by the ruling-
circles of the U.S.A., Britain and France, are taking
intensive measures to strengthen their military positton
in est Berlin - this cancerous growth on the body of
the German people.

The Soviet Government is showing determination
the matter of concluding a German peace treaty, Being

convinced that it measures are not taken "ov to normalize
the situation in Germany, and in particular in West
Berlin, the people might find themselves faced with the
fact of aggression by the West German militarists and
the unleashing of a world war.

A peace treaty, ikita Sergeyett h hrushchev has
repeatedly indicated in his speeches, eleigned this
year. Iu this connection the possibility of provocation
by the aggressive NATO bloc shouldudt be excluded. There-
fore the Central Committee of our Communist Party demands
of the Armed Forces great vigilance and constant readiness
to offer a reliable defense of the interests of the Soviet
"Union and of the other countries of the Socialist Camp
at any moment.

The Soviet Government persistently tries to achieve
the establishment of a durable peace throughout the
world, the respect of sovereignty and non-intervention
into the internal affairs o$ other countries. No other
government in the world has done as much as the Soviet
Union in the matter of ensuring durable peace and
internat ional cooperation.

The ruling circles df the imperialistic states, under
all kinds of pretexts, continue to ignore the proposals
of our government for disarmament and international
cooperation, speeding up the armament race and preparing
to unleash a new war.
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In his recent message to Congress President of the
U.S.A. Kenned proclaimed a "new course of action":.
This provides for the speeding-up of the program of
nuclear/missile armament, for tthe heightening of the
combat readiness of all types of armed forces and for
an increase in the military appropriations of more than
three and a half billion dollars. These dollars and
the "new course of actioL.' are directed against the
peaceful aspirations of the Soviet Union and of the whole
Soyialist Camp.

The strengthening of :the aggresesie ilitary-
political bloc of NATO continues, it already has in its
-composition 50 divisions at constant readiness, more than
50 missile and artillery units able to use nuclear
warheads, and a considerable number., aircraft. Besides
this, in the countries which have sentered NATO themselves,
there are an additional 52 divisions whicaire maintained
in a high state of readines oraoblisation.

All .this tells us that we must eontinuously improve
our knowledge, discover the most, effecti miethods of
armed combat and maintain our ieans of ?c in a high
state of readiness for powerful counterblo's against an
aggressor. The operational-rear services exercise which
we have cionducted, which was one of the; important measures
in the operational training of the current training year,
was dedicated to this goal.

e * e

Experience of conducting war, shows with complete
clarity, that the outcome of a battle,of an operation,
and of a war as a whole depends, to a great degree, on
the organization and work of the rear services. In
speaking of the role of the rear services in a war
V.I. Lenin explained: "The best army, the persons most
dedicated to the cause of the revolution, will be immediately
destroyed by the enemy, if they are not ar", provided with
rations and trained to a suff icient degree".

1. Lenin, Works,'volume 27, page 54
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World War II conf irmed the great role of the rear
services in the attainment of victory over the enemy.
The front constantly demanded a large amount of varied
combat equipment, munitions, fuel, rations and other
materiel supplies. All our industry, riduature,
transport, human and materiel resources were put to the
service of the front, thanks toe whi.r te rear service:
successfully fulfilled its great awid critical tasks.

A future war, if the iperi istmneashpne, will
be annuc lear/missile war., In 0 onduct and
conclude it successfully, enormou i ary ad
economic efforts will be .eaanded #1 the people of
the Socialist :countries.

We must realise very clearly hat in this war not
only the operational rear serrice~of -the army but,
first of all, the deep rear ofth conOtry, will be
subjected to massed nuclear/tni~ a str1Jes..

The possible disruption off" fhOtu atio g bf
communications will hinder the op tivnal ion of
questions of replacing massive 1.osmuibi :lae when the
operating troops will demand $h tj'y 'de1iv.i7 of
nuclear/missile weapons, hundrds of #housards"'of tons
Qf fuel, munitions and foodstuffs nand tie evcuation of
tens of thousands of wounded and contaminated personnel.

New means and methods of armed combat have introduodd
substantial changes in the volume and content of the
tasks performed by the operational rear services.

First of all the expenditure of materiel supplies
in combat and in operations has increased. If in World
War II the front used ame 20,000 tons of fuel in an
offensive operation, under modern conditions its needs
might be 100,000 to 120,000 tons or more. Here, the
appearance of the missile weapon, and also, together with
it, of special types of fuel* and oxidizers, has necessitated
the creation of special new large units, units and subunits
to prepare and transport missiles, and also to provide
troops with the missiles and with fupl for them.
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The volume and the assortment of other materiel
supplies required by the troops have also increased.
considerably. For a front operation lasting -to 10
days the operational rear services will have to deliver
a total of 200,000 to 250,000 tons of various goods
to the troops. These goods will have to be delivered
while an operation isdeveloping at. 80 to 100 km a day.
The pefformance of these tasks cannot be compared in
any way in their coplexity with the tasks' of supplying

Atroopeaiphekpmst war.

The massive puttiig out of commission of combat
and special equipment, which may reach from 50 to
80 percent during a front operation, will make it necessary
for the rear services of the front to assume the whole
burden of repair and restoration. The efforts of the
repair facilities of large units must be directed toward
the restoraion of the slightlydamaged equipment in
order to etirn it as soon as possible to the formation
and to ensure the conanct of combat operations at high

Now thez'ganization and execution of medical
support for the troops is becoming considerably more
complicated. Medical losses (sanitarnaya poteriya)
will increase sharply and will bechatacterized by.
extreme variations during the different days of the
operation. Now combined casualties (kombinirovannoye
porazheniye) will predominate, requiring the creation of
new, specialized medical- institutions.

The increased volume and the qualitative change in
the tasks of the rear services demand unity in their
organisation, coordination and close cooperation of all
elements, irrespective of the organic subordination ano
the specific nature of the tasks being fulfilled. This
must be ensured by the centralized resolution of all
questions concerning the organization of the operational
rear services in the hands of the deputy commander of rear
services, and by the constant control of the rear services
by the commanders and their staffs.
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The Chief of staff agd the chief of ongineer troops
of the front did not assist the chief of near dervices
in the performance of this task, which was difficult for
him.

In deciding on the organization of the operational
rear services the command of the front did ot pay due
attention to so important a question as 'the lpply of
missile troops with ready missiles. The control of the
miss ile-technical. large ;units and units oflAh front was
not organized. The tasks of the front Yis11technical
base 4 seaplying missiles to, the trojI not
assigned in good time, as a result of *hcdh until
-0500 hours on 19 July, all the misisiles prepared for
launching were located in the missile transport battalion
and the issile brigades moved out to their siting areas
without missiles on the launch aounts. The plan for

=issile delitery to the troops was t othought out as it
should have been. As a result of this the 6th Army had
to receive missiles simultaneously fxom. thi e- obile
technical repair bases one ; of ch watbh6th which
waslocated 350 -km from the troops of the ay

The Chief of the Directorate of KiSsxl4 and Artillery
Armament of the Front, Colonel .1. lontaevVas with the
chief of the Missile troops anr s of the time
ang carried out stricty technical o piing
memoranda, lists, and charts and, in fact, was removed
from the fulfilment of his direct responsibilities of
organizing the delivery of missiles to the troops.

The staff of the front showed no concern about
organizing close cooperation between the rear services
staff and the chiefs of the arms of troops and services
and did not ensure clear-cut planning of the delivery of
missiles to 'the troops. This was particularly evident
from the reports and planning documents of the deputy
commander of the troops of the front's rear services and
of the chief of the directorate of missile-artillery
armament. It is hard to imagine more uncoordinated
operations than those of these two responsible chiefs.
The plans for rear services support, compiled by the rear
services staff, showed certain freight unloading stations -
while the chief of missile troops and artillery designated
others.
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In the organir.ation of the rear services, measures
for thq medical support of the troops in the.event that
thej wueny delivered the first mass nuclear strike were
not envisaged. The staff of the irsontsdid not .direct
the military-medical drectorateo'f the front to do this,
while the latter did not coaider"t necessary to work
out this questionand ased average dailycsualty figures
in its plans and incliins for h eire operation
This is the sago as o e toxake Kyhe averge daily
temperature of all t pa t& ina ~hospital and ,on this

Kbasis, to presciftN*1 > ,er 1

. " .. The backbone of the rear serv c6 organization in an
operation is the ne'wtir of cosmunications routes. The.
networ. of railriae sand otor vebiole roads in the zone
of the :Siont s ,'; beuicall orrectl efined in the
dscisio. BHowever D buidp u 1

*they network' of coaiaunicationsrontes Fmistake waa tolerated .
Insea oS:5to64 &E^or vef icerasthat the frontcol

ave sviced, only three wre pd..

l The chief of militry coumeunicat ions of the front,Major-
General of Technicaloops, A. [ii ovkiy, did not
consider the possble varitons pngfreight across
the Dnepr in the eventlthat the Nasns of crosiiing Pete pat out
of commi ion. In general, Comrade agoski7 showed
a weak knowledge of the railroad etr which-s actually
in operation and of the motor vehicle road network in the
territory of the Carpathian and Kiev Military Districts,
even though he has been stationed in the Carpathian Military

- District (PrikVO) for three )ears already. Apparently,
he is guided by the. dictum zof the mother of Mitrofanushka
in the comedy "Ignoramus" ("Nedorosl"). by Fonvizin, that
there is no reason to study geography if there are cabmen.

In organizing the operational rear services, little
attention was given to ensuring the stability and vibility..
of its basic objectives. The rear services units and
installations were.often located close to other likely
targets fqr nuclear attacks, were densely disposed, tied
to main ' ad functions in populated points, and even in
towns. Such a piling up of rear services units occurred,
for example, in the area'of Zhitomir. At the same time,
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the requisite cover for operational rear services
installations was not provided for by the Chief of the
PVO of the Front, Major-General V.A. Yermolov.

In general, the decisions of the army commanders and
corps commander conformed to the situation whidh had
developed. However, they were not without important
faults.

The Commander of the 4th Tank Army Lieutenant General
of the Tank Troops V.Z. Bisyarin,made -the missions of
the' first echelon divisions too deep. (Diagram 3)
There was little likelihood that these two divisions
could move 100 to 120 km in the first day of the operation,
having before them an enemy army corps. Apparently the
calculation was made on the assumption that the enemy
would not bring the second echelon of his corps into
combat on that day. But there were no grounds for this
assumption. Besides, to have carried out such a deep
mission there should have been provision for the delivery
of a massed nuclear strike against the enemy's reserves
from the army zone during the course of the;operation;, with
the subsequent commitment to combat of one' of! the second
echelon divisions. The correctness of such a variant
of the operations was confirmed by the course of the
operation.

The Commander of the 6th Army, Lieutenant-General
V.D. Ukhov,paid little attention to the questions of
coordination and of the operational supply of troops.
during the operation. His instructions were of a
nonspecific nature and did not ensure the coordination of
troop operations with the nuclear strikes which were being
delivered.

While the divisions of the second echelon of the army
were 250 to 380 km distnt, General Ukhov did not trouble
to set up a reserve, which he could have needed while the
first echelon was performing its tasks. Moreover, he
did not take the appropriate measures to bring up the
divisions of the second echelon quickly.
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During this exercise, the 1st. Army had its rear
services fully deployed, and I will therefore go into
the decisions of Commander of the Army Lieutenant-General
P.S. Vashurin in greater detail.

In the decision which he made, the idea of using
nuclear weapons was not clearly expressed and specific
tasks were not assigned to the missile troops. The
commander and staff avoided the decision of this important

question and entrusted it to the chief of missile troops
and artillery, Major-General of Artillery 1.8. Mitskevich,
who determined the targets for nuclear strikes in an
inconmpetent manner and who, up to the start of the operation,
was unable to give them proper evaluation. As -a result,
most of the nuclear strikes were planned against empty
areas.

While the offensive zone of the army was more than
120 km wide, the. commander of the army concentrated all
the divisions and missile means on the left flank, in a
70 km zone, which led to overconcentration in the
operational formation of the troops In this case, this
was not dictated by necessity It was possible to dispose
the troops in a departure area over a wider zone, foreseeipg
the subsequent move of large units in the most favorable
directions for the offensive.

The 7th Tank Division, which made up the basic strike
grouping of the army, was located 70 km from the national
border at the time appointed for troop readiness, which did
not give it an opportunity to make effective use of the
results of the first nuclear/missile strike.

The commander and the staff did not concern themselves
with the questions of antiaircraft defense at all, having
handed them over to the chief of the PVO troops, Major-
General I.F. Vilkhovyy, who proved to be unprepared to perform
these tasks. Instead of organizing dependable zonal cover
for the troops of the army, he in fact dispersed all the
effective PVO means to cover individual objectives through-
out the entire zone of the army.
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An especially large number of shortcomings were
tolerated in the organization of the rear services of the
1st Army (Diagram 4). The army commander did not even
consider it necessary to allot tasks for the impending
operation to the chief of the rear services, having
farmed out all the questions of rear services organization
to him for solution.

The staff of the army rear services carried out the
planning of materiel-technical support by basing them
on the preliminary decisions of the commander, which were
changed three times. By the start of the operation this
planning was not completed. The deputy commander for
rear services, ajor-General Ye. A. Yaskevich, did not show
determination in the study of the operational situation
or of the missions before the army. As a result, his
report had an abstract quality and threw light only on
questions connected with the support of troops with
rations and fuel.

The most important element of the organization of the
work of the army rear services - the support of army
missile large units and units with ready missiles -
disappeared. Reconnaissance of the routes for aissile
delivery from the army. missile-transport division to the
missile brigade and to the missile battalions of divisions
was not carried out. Thus, it was no accident that there
was no bridge over the Sluch River, on one of the routes
chosen for the transport ofmissiles.

Planning the movement of the rear services units and
installations is the most important facet of the organiza-
tion of army rear services. In the army this planning was
carried out in such a manner that the mobile army base
completed its move to the new area only at the end of
20 July and was in fact unable to support the troops for
a 24-hour period both during the preparation and the
start of combat operations.

The army staff did not coordinate the work of tthe
rear services with that of the chiefs of arms of troops
and services, and the deputy of the rear services was
unable to organize cooperation between the services of
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the rear, as a result of which many problems of rear
services support were found to be unsolved.

The maneuver of materiel means was not foreseen
in the event of an enemy nuclear strike against the rear
services targets,. Measures to ensure the viability and
stability of the rear services were not worked out.

In ending the analysis of the decisions and actions
studied in the initial situation, I must dwell upon
several general shortcomings in the planning and use of
nuclear weapons in the initial strike.

As we know, the questions of the use of nuclear/missile
weapons have already been worked out at the command-staff
exercise "DON", from the experience of which the functions
of various command echelons in planning the use of
nuclear/missile weapons were determined. These postulates;.
as shown by the practice of the operational preparation of
troops, are correct.' During the preparation of the
operation in this exercise everything occurred the other
way round.

The staff of the front and of the armies kept aloof
from the planning of the use of nuclear weapons, having
entrusted this to chiefs of missile troops and artillery
and to the commander of the .air army. Affairs reached the
stage where the targets for nuclear strikes which should
have been destroyed by army means were determined not
by the army commander but by the chief of missile troops
and artillery of the front and were transmitted to the
army by, its staff directly to 1;he staff of the missile
troops and artillery of the army.

This, for example, is the way it happened xn the
1st Army. The commander and staff of the army received
these targets on trust, did not check them and accepted
the assigned tasks for fulfilment.

The chief of staff of the front, Lieutenant-General
N.K. Volodin did not transmit to the armies a single
order br a single piece of information concerning
the delivery of nuclear strikes. Documents prove this.
From this one can conclude that the orders to deliver
nuclear strikes were not transmitted to the troops by the
staff of the front.
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Thus, the army commanders frequently did not know when
or against which targets nuclear strikes were delivered

by the means of the front, and sometimes did not even know
about nuclear strikes carried out by the army brigades
and battalions of the motorized rifle (tank) divisions.

This is the only apparent explanation for the fact
that, during the first nuclear strike of the front, it
was planned to use 24 R-30 missiles rith nuclear charges
to destroy the "Honest John" installations , and the so-
called stockpiles of the enemy as, nuclear weapons, which
according to the deep conviction of the chief of missile
troops and artillery of the let Army. Major-General of
Artillery I.8. Mitskevich, should be located 40 to 50 km
from the national border. It is not hard to be convinced
of the naivete of this approach to the selection and
determination of targets. Of course the enemy will not
locate stockpiles of nuclear weapons at such a distance.

For this reason, it was no accident that some nuclear
strikes fell upon empty spaces or on targets without
operational significance.

I did not find a single. document about -the planning
of nuclear/missile strikes or their connection with troop
operations, which should have been signed by the chief
of staff of the front, and this was not accidental. An
incorrect tendency is appearing among the generals and
officers of the missile troops and artillery - "We
command and we deliver the strikes". In order to
eliminate such a tendency, the Minister .of Defense,
Marshal of the Soviet Union Comrade R.Ya. Malinovskiy,
demands that all questions of principle. connected
with the use of nuclear weapons, are decided personally
by the commander of the front (army) and are not entrusted
to other persons. They must determine the missions for
the use of nuclear weapons in a concrete manner, indicating
the targets, the coordinates, the yield of the nuclear
charge, the type of burst and the order of delivery of
the nuclear strike.

Nooone will be better able to allocate tasks to the
missile large units and units, and to direct the efforts
of the troops for the attainment of the goals of the battle
and of the operation, than the commanders of fronts ind
armies and the divisional commanders.

N 
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The commander of the air army and the chief of missile
troops and artillery, to whom the nuclear weapons are
directly subordinated, are only required to perform the
tasks allocated by the commander of the front and army
accurately and in good time.

The. nuclear weapon is a very expensive and formidable
weapon and its use should therefore not be regarded li.ghtly
and irresponsibly. Any attempt to provide 'substitutesi for
the commanders (command ing off icers) or for the organLzing
function of the combine-d-arms staffs in questions of the
use of nuclear/missile weapons Must be decisively suppressed.

I am quite convinced that Colonel-General of the Tank
Troops Comrade A.L. Getman correctly understands all these
questions, particularly the demands of the Minister o=t
Defense concerning the personal decision by the commaander
of all questions of principle concerning the use of
nuclear weapons. However, during the exercise, in praectice,
he still entrusted the: solution of these problems to
other persons.

The chief of the directing staff has reported to you
that the combat operations of both sides began at 02400
hours on the night of 20 July at almost the same timie as
both sides exchanged mutual massed nuclear strikes.

On the whole, during this difficult period, the
commander of the front troops and his staff correctl y
organized the control of the troops. and they took measures
to carry out the first planned nuclear/missile strice in
good time.

As a result of tre "estern" strike carried out with
43 nuc lear warheads In the zone of the 2nd Front, a every
complex radiation situation was created, especially in the
disposition areas of the second echelons of the armdes,
of the rear services units and installat ions of then front
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and also along the lines of communications (Diagram 7).
However,the commander and the chief of staff of the
front did not evaluate the situation thoeoughly and
carried out measures to eliminate the results of this
strike very slowly and impractically, which naturally
had a negative effect on subsequent troop operations and
on the work of the rear services of the front.

At the same time, the commander and the staff of the
front clearly overestimated the results of their strike
against the enemy with 27 nuclear warheads. This seems
to be he only way to explain that only 8 missiles in
all were used by the front in the zone of the offensive
after the first strike right up until the middle of the
day. Moreover, not a single strike with aerial nuclear '
bombs. was delivered against the advancing "Western" troops,
although the front had the capability. All this led to
prolonged battles in the immediate border zone between
the front troops and addeiately strong groupings of the

e and to the slowing down of the tempo of the
offensive.

Only after appropriate directions from the directing
staff did the commander of the 2nd front make the decision
to deliver a second nuclear strike, at 1730 hours, with
15 nuclear warheads (11 out of the 151, aerial bombs),
against the enemy troops with the aim of developing the
offensive and of fulfilling the assigned mission. This
solution was correct and ensured the destruction of the
advancing enemy reserves and the development of the
operation. However this should and could have been done
considerably earlier instead of basking in the results
of the first strike.

The Commander of the 1st Army did not control the
troops rirmly at the beginning of combat ope-ations. He
did not make use of the existing breaks and gaps in the
operational formation of the enemy for a swift develop-
ment of the offensive in depth (Diagram 5).

With three enemy divisions, one of them an armored
tank division, in front of the army, he found no
targets for missile weapons.
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The commander of the front made the decision to
deliver the repeat nuclear strike at 1730 hours but
Comrade Vashurin for some reason changed the time and
planned to deliver the strike at 1900 hours. To my
question - Why was this done in this way? - he replied -
I'can find no targets for nuclear weapons. This at
a time when the troops had only advanced some 12 to
15 km in 26 hours and when some of the enemy's divisions
had themselves gone over to counterattacks.

Great lack of coordination was observed in the
workings of the field control of the army, especially
between the staff of the missile troops and artillery
and, the staff of the army. There was a lack of precision
in the control of the army missile brigade fire. The
army commander entrusted this important question to the
chief of missile troops and artillery.

The @ommander of the 4th Tank Army d:i not make use
of the opportunities for massed use of nuclear/missile
weapons with the aim of increasing the rates of advance
of the large units of the first echelon of the army, which
had slowed down. He took no measures to ensure a decisive
change in the course of combat operations to his advantage
by timely commitment of the large units oftthe second
echelon of the army to combat, even under the clear threat
of a counterstrike by the 5th Army Corps of the enemy.

The staff of the tank army did not display coordinated
work and organization in ensuring firm control of the
troops.

The Commander of the 6th Army reacted correctly and
quickly, on the whole, to the gituation created by the
massed "Western" nuclear strike against the troops and
rear area targets of the army.

At the same time, he did not avoid serious faults in
the control of troops during the course of combat operations.
The army commander did not take operational measures to
move up to the line of the front the three second echelon
divisions, located more than 250 km away, and this was at
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a time when he did not have on hand the forces necessary
for the elimination of the enemy breakthrough on the
left flank of the army, or for the destruction of the
airborne landing, of up to a regiment in strength, which
had been made here. He had to take several regiments
quickly away from the front and send them to carry out
these tasks.

The situation in the rear services of the army was
greatly complicated by the fact that the enemy delivered
a nuclear strike against the army mobile base. Despite
this, during the course of combat operations, the
commander paid little attention to the liquidation of
the consequences of this strike or to the organization of
materiel and technical support of the troops. For a day
he did not even define the tasks, which needed to be
performed in a highly operational manner, to his deputy
for rear services.

In the solution of all these questions the field
. command of the army gave insufficient help to the

commander

The Commander of the 3rd Army Corps made the
correct decision on the use of the missile battalion of
the second' echelon division, carrying out a march to
support the combat operations of the 59th Motorized Rifle
Division#whihwas in combat. In this case it was justified.

The rear services of the front, with the initiation of
combat operations, bad to perform simultaneously such
tasks as the support of troops, carrying on active combat
operations on a. wide front, taking measures to eliminate
the aftereffects of the enemy's nuclear attack op the
troops and rear services objectives, and continuing with
the formation and deployment of the basic groupings of
rear service units.

The directorate of the front's rear services had
great difficulty in handling these tasks.

t
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Due organization and operational efficiency were
lacking in the work of the staff and services of the rear.
Situation data was collected and collated very slowly,
and orders for the rear services were given with great.
delay. For example, tasks concerned with the elimination
of the afterefiects of the enemy's nuclear attack were
allotted to rear service units only 8 to 10 hours after
the delivery of the strikes. The working out of concrete
measures for the restoration of communications routes,
for the rendering of medical aid and for the organization
of transport, took a full 24 hours.

Delay in making decisions about the rear services 9f
the front also had negative effects on the work of the
rear services of armiesy. Thus the rear service of the-
1st Army, instead of busying itself with the support of
the troops. who had suffered great losses, was forced to
move to the areas that it had to occupy .by the end of
19 July. The separation of the mobile army base from the
advancing troops was more than 100 km. A similar situation
was also observed in the other armies.

Another serious fault in the work of the staff and
services of the front and army rear services was that
radiation situation data in rear areas wac not
transmitted to the rear services units.

The large losses of stocks of materiel supplies and
of rear services units, on which General of the Army
Comrade M.N. Popov reported, can be explained only as an
underestiton. by the commanders of the correct echelon-
ment of stocks, and also of their dispersion and of the
weak protection of the rear services targets by the means
of the PVO.

The crossing of the Dnepr represented an especially
important and difficult task-for the troops, rear services
units and transport. arriving from the depth of the country.
The staff of the front did not attach due significance to
this task, and the chief of engineer troops of the front,
Major-General of Engineer Troops L.S. Bukhtin, who had
sufficient capabilities, kept aloof from its solution.
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The poor coordination between the front and army in
the questions of road preparation and of the organization
of the road traffic control service must be considered as
a big fault in the work of the highway maintenance and
construction service (avtodorozhnaya sluzhba) . The lines
at which army roads were to be turned over to the front
were not designated. The order of using available forces
was not determined accurately.

The clear-cut organization of a workable dispatcher's
service on the motor vehicle roads was favorable 'in the
work of the rear services. Reoports to the staff brigades
and motor vehicle road directorate of. the front on the
passing of transport echelons arrived in good time.
In this respect, the experience gained through the work
of the 21st Road Traffic Control Brigade deserves to be
included in the practice of troop preparation for combat.

The poor use of the available medical aircraft for
the evacuation of casualties from centers of mass
destruction must be considered to be among the faults of
the work of the front medical service. The movement and
the order for using the independent medical detachments
and medical battalions were not thought out . Thits, for
the 1st Army the independent reserve medical detachments
were positioned at a distance of 50 to 80 km from the troops,
which made it difficult for them to move to the zones of
the divisdons in good time and to deploy for work.

e * *

The decisions of the troop commander of the 2nd Front,
of the commanders of the armies and of the commanding
officer of the 3rd Army Corps during the second day, on
the use of nuclear and chemical weapons and on the
development of the offensive were basically in conformity
with the situation which had taken shape.
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The commander of the 1st Army, Lieutenant-General
P.B. Vashurin, having made the decision to commit a second
echelon division (28th Motorized Rifle Division) to
combat, did not give clear-cut orders to the troops to
ensure its commitment to combat. The chief of staff of
the army, Major-General V.K. Dyatlenkodid not exercise
control over the execution o the commander's decision.
As a result, the 28th Motorized Rifle Division was, there-
fore, not committed to combat during 21 July.

The decision of the 6th Army commander, Lieutenant-general
V.D. Ukhov,to commit the 5th Motorized Rifle Division to
c t , in order to repel the enemy counterbiow and to
increase the efforts of the army, conformed to .the situation
which had taken shape. The time to move up the army
antitank reserve and te Motorized rifle r2egiment of the
37th Motorized Rifle Division, to cover the gap between
the 9th Tank and the 40th Motorized Rifle Dvisions, was
calculated unrea3istically, which created the threat of
the enemy's gaining the rear area of the 9thTankDivision.

The army comanders and their staffs did ,mot y nalyze
the situation and targets for nuclear strike' 2ieoply, so that
strikes with nuclear warheads were often delivered against
an empty area or against secondary targets

The work of the rear services, duriAng the second day
of combat operations, proceeded in a more organized manner.
Forward front bases were deployed in the advanced sectors
of the railroads and sections of the front's hospital
bases moved up closer to the troops. This permitted a
decrease in the distance (plecho) of transport by motor
vehicle to 150 km.

In addition, the weak direction of the work of the army
apparatus. and its inadequate control. ont the part of the
front rear services. led to a considerable separation of
the mobile army bases from the troops.

The rapid rates of advance and the abrupt changes in
the situation demand that the army rear services be
constantly ready to support the troops with supplies of
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materiel. With this aim, the rear services of a modern
army are made completely mobile. However, these
peculiarities of the work of the army rear services are
often not taken into consideration. From this arises
the need to work out in detail the work methods of the
army mobile rear services at speeds of advance of 80 to
100 kms a day and to train the rear services organs to meet
this situation.

On 21 July we forced the front troop commander, by
means of going to the TPU, to participate directly in
the organization and work of the rear services. This was
of some benefit, but it was clear that the front commander
and his staff were not prepared for thei jtimely and correct
organization of the work of the rear services.

The business of organizing coordination between the
various services, not subordinate to the chiefojof the
rear services of the front (army) went particularly badly.
It is on just this that the success and effective use
ofall available forces and means for the comprehensive

- support of troops depend..

The greatest number of discrepancies was in the
organization of the rear services support of missile units
and large units. The command and the combined-arms staffs
must put this important question under constant superoision
and ensure the organization of the coordinated work of
all interested services.

* * *

In examining the decision of the commander of the
troops of the front on the situation on 22 July, which
led to a continuation of the offensive by all armies in
the general direction of Brody, Tomashuv and Zamostye,
with the aim of routing the opposing enemy and hisi
approaching reserves, it is impossible to overlook the
fact that,the commander, who knew of the concentration
of "Western" groupings in the area of Berestechko and
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Pomoran which were intended for a counterblow against
the flanks of the 4th Tank Army, did not take measures
to rout them and did not appreciate the danger which
this counterblow could represent to the fulfilment of their
task by the troops of the front during 22 July. The enemy
had the opportunity of delivering a strike and of
successfully moving forward to the communications linescof the
4th Tank Army and to the siting areas of the basic grouping
of the army and front missile troops.

Despite this danger the commander and the staff of
the front did not take aim with the nuc.lear/missile means
of the front and of the air army in time to rout the enemy
groupings which were preparing for a counterstrike. The
readiness of the missile troops of the front to deliver
a strike, with seven nuclear warheads against the infantry and
uaddinemd divisions, concentrated in the area of Berestechko,
was tardily determined.

The tasks of the 1st and 6th Armies in the routing of
the enemy counterstrike groupings were, not assigned.. The
army commanders made the decision for the rout of these
groupings on their own initiative; the commander of the
front limited himself solely to the approval of these
decisions. Hence, a coordinated powerful strike by the
means of the front and army, .aimed at breaking up the
enemy strike, did not materialize.

The commander of the front assumed responsibility for
the coverage of the f lanks of the 4th Tank Army but he
did not carry it out in good time. As -a result, the army
commander was compelled to move half the forces of a second
echelon 'division to cover the army's flanks, thus losing
the opportunity of making full use of them to strengthen
his efforts.

The delay in the delivery of nuclear strikes and of
troop operations against the counterstrike grouping resulted
in the enemyls success in crowding our troops together
and in drawing a significant portion of the 1st and 6th
Army forces into prolonged battles and, to a certain
degree, in restricting the freedom of operation of the tank
army. As a result of this, the rate of advance of the
basic grouping of the front decreased. -
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During 22 July, the rear services of the front and
of the armies operated more effectively and smoothly.
The staffs and services of the rear area determined the
tasks of the rear service units and installations correctly,
on the whole, and made timely changes in the organization
of the rear area in accordance with the situation which had
taken shape. The use of air transport to provide materiel
and the evacuation of wounded and casualties improved
considerably.

It is only necessary to indicate a certain sluggish-
ness on the part of the deputy commander of the front for
rear services, LieutenanteOeneral Moroz, in providing
assistance to the 6th Army, whose rear area sustained
considerable losses.

The army rear services, with the exception of the 6th
Army, were brought close to the troops. Such proximity
was particularly important for the 4th Tank Army, since
it gave the mobile arm base the chance of supporting the
troops even if the enemy should succeed in. cutting the
communications of the army.

The decision of the front commander on the final
situation (at the end of 22 July, Sketch 8) was admissible
in its general outline but it did not embody a determined
effort to mass nuclear weapons in, the directions of the
basic efforts of the front, which would have ensured the
rapid destruction of the opposing enemy and the movement
of the main forces of the front toward the Visla.

The Minister of Defense, Marshal of, the Soviet Union
Comrade R. Ya. Malinovskiy, has already drawn our attention
to the fact that in the making of decisions on the, delivery
of nuclear strikes, some commanders speak of the massing
of nuclear weapons while, in practice, they prolong the
timing of these strikes, delivering them in an uncoordinated
fashion, with a small number of nuclear warheads and dispersing
them over many objectives.

'I the exercise, the 2nd Front was allocated 226
nuclear warheads for the operation. If the commander had
taken one half of these or, for example, about 100 warheads,
and had delivered them in the first day of the operation,
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using a large proportion in the first mass strike against, let
us say, ten divisions and other important "Western" targets,
then you will understand that in reality almost nothing
of these enemy divisions would have remained. The breach
needed by the front for an advance westward at high speeds
would be ensured.

However, this did not happen. A portion of the nuclear
weapons was employed at the beginning of the first day of
the operation, toward evening another small strike was

delivered, and from the morning of.the second day several
nuclear units of ammunition.were again used, and in this
way they continued to prolong the delivery of nuclear strikes
further. This shows that we must study realistically, that
we must plan practically, and that we must carry out nuclear
strikes capable of inflicting decisive destruction on the
enemy, of annihilating several divisions in his operational
formation immediately and of ensuring fire superiority.

In their performance of the basic task of the operation,
the 4th Tank Army and the 5th Tank Army, which had been
newly committed to action, werenot reinforced by river
crossing means for the forcing of the Viela River.

Aircraft were given deep missions, instead of having
their strikes directed first of all at the suppression
of the enemy who was offering resistance to the troops of
the 4th Tank Army and of the 1st Army in order to ensure
the most rapid possible movement by the latter to the Visla.

With this, I end the critique of the operations and
decisions taught in the course of combat operations and
turn to an exposition of some conclusions on separate questions

The rear area. Today, the operational rear area
presents anoerganism which is very complex in composition
and versatile in rerformance. Under modern conditions,
the role of the rear area has considerably increased. The
correct organization of the rear support of troops is
therefore one of the most important conditions for the
successful conduct of a battle and of an operation.
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In examining the questions of the combat readiness of
the rear area and the creation of groupings of rear service
units and installations, one should ncte the lack of complete
understanding revealed by many of the participants in the
exercise of the special features governing rear troop
support in the first operations of the initial period of
a war. For some reason, many staffs and organs of the rear
consider it necessary to spend. time in calculating which
forces and rear units are mi*sing from the fixed establish-
ment. Is this the basic task? Of course ,not. All- calcu-
lations on bringing up to strength (otnobilizovaniye) and
on activation plans are worked out in peacetime with a
searching analysis of the capabilities of the national
economy. The periods of arrival (srok. pribytiya) of rear
units and installations are, determined in accordance with
this. It is by this that we should be guided.

regardils the arrival at ,the front of rear area units
and installations, 'the missing forces and weapons of the
rear of the armies which are conducting 'swift offensive
operations must be replenished first of all and forward
mobile groupings of rear area units must be created at the
front to support the missile troops and the formations
carrying ogt the main task of the operation.

But, in order that these problems may be correctly
resolved by combined-arms staffs and rear area organs,
it is necessary to consider carefully all the available
supporting forces and weapons of the rear and to undertake
immediate measures for their most effective employment.
In the light of what has been said, it seems incomprehensible
that during 17 and 18 July the completely organized front
motor transport battalions stood idle because they had no
task, while many army and front rear units, not knowing what
to do, spent days attempting to obtain specific instructions
from their superiors.

In the light of the decision of the task of the initial
period of a war, it is wholly advisable that organic
transport andspecifically,that of divisions and brigades,
should support itself, with regard not only to unit
reserves (vozimyy zapas.) but also to all that is necessary
for 24 hours of combat.
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It is advisable to dzaw the mobile army rear and
the front supplies closer to the front in good time. This
permits the squeezing of the rear area "accordion" for
future extension during an offensive. Comrade Moroz did
not make any such decision and the front commanTMi not
give any instructions on this matter.

The major defects, which occurred in the work of the
combined-arms staffs during the exercise which has been
conducted are explained primarily by the fact that staff
personnel are weak in their knowledge of the organization
of the rear and of the principles of rear troop support in
modern operations. Consequently, the requirements of
Ministry of Defense Directive No. 0061 were not completely
fulfilled.

Combined-arms staff. cannot be indifferent to operations
concerning the organization of control of the rear or the
organization of mutually 'coordinated work- -by the rear organs
of the front and armies .

During the exercise the working out of :directives and
orders regarding the rear was held up for 154t ,20 hours.
The rear area control organs, not receiving timely operation-
al orientation from the staffs, spent much time on un-
productive mathematical calculations of different variations
of rear support. The documents worked out 'were cumbersome
and it was often difficult to grasp their basic idea or task;
errors and inaccuracies in the calculations were not in-
frequently allowed.

Some comrades are inclined to make allowances for the
fact that the control organs of the rear services of the
front and of the armies were only 60 percent udobitized
according to wartime TOR. Furthermore, the army control
organs of the rear were supplemented with 30 percent of
officers who had not previously worked in these capacities,
and the time for their training and incorporation
(skolachivaniye) before the exercise was completely insufficient
But tht.s cannot serve as an excuse, since in every military
district and in every army there are appropriate plans for
the supplementing of rear organs being formed for wartime
with both cadre officers and reserves. Such plans were
evidently forgotten during the preparations of this exercise.
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Generals and officers intended for the appropriate
functions should be brought in on all such ,exercises.
In this way we will achieve an increase in the level of
their own personal training and a knitting-together of the
control organs, which is most necessary for the smooth
functioning of work in :the operations of the initial period
of a war .

The new structure of the unified organs of military
communications and of the road service was worked out for
the first time in the exerdise which has been conducted.
As, the experience of the exercise showed, the creation
of a unified organ of military communications can help to
improve the complex solution of the questions of planning
the nets of communication routes, of repairing them and,
especially important, of achieving unity of movement control
and all types of commundcation. However, for a final
confirmation "of the advisabilit$y ofcreating these organs,
a large-scale research job' is needed, since' the conclusions
of one exercise are not in themselves enough.

It is very important to organ'ize, in good time, reliable
technical coverage (tekhnicheskoye prikrytiye) and the
rapid liquidation of the consequences of nuclear strikes
on commuzication routes; this increases the viability and
stability of communications work to a considerable degree.
The experience of the exercises which have been conducted
confirm the advisability of timely constructionof detours
around the most important transport junctions, of alternate
(dubliruyushchiy) bridges and of prepared approaches for
the subsequent laying of floating bridges or for the
construction of low and underwater bridges.

The task of increasing the rates of reconstruction of
railroads and motor roads is especially urgent; it must be
resolved mainly by equipping the troops with new, highly
efficient and maneuverable equipment and by creating the
necessary reserves of floating bridges and prefabricated
structures for the assembly of prafitinalrinstalldtiia.

An operation in the initial period of a war is
characterized by the great volume of military transport
activity. Thus, for example, during our exercise the
2nd Front's routes of communication had to provide for
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the receipt and passage of 425 operational echelons and
had to transport more than 176 thousand tons of various
materiel.

The carrying out of this transportation was complicated
to a considerable degree by the existence in the territory
of the front of so large a water barrier as the Dnepr,
which split the communications into two sections, an by
the absence of deep bigsses around the rail junctins of
Bakhmach and Grebenka.

As a result of nuclear strikes by the enemy, the
bringing up of supplies from the rear of the country through
the regulating stations ceased. The carrying capacity
of the front's routes of communication decreased from 142
pairs of trains (1 142 par poyeedov) in 24 hours to 52.
In the process, comnunications over the Dnepr were
interrupted for 2 to 3 days. The efficiency of motor
transport decreased by 20-25 percent.

An important deficiency in the organization of ,military
transport activities during the exercise was that they
were carried out without sufficient regard for the radiation
and chemical situation on the routes of communication. No
measures were undertaken to negotiate the contaminated zones
on the transport routes.

In some cases, questions of the reconstruction of destroyed
installations were resolved wtthout a sufficient appraisal
of the consequences of nuclear strikes.

In questions of the combined use of the vardous types
of transport, serious shortcomings were tolerated during the
course of the exercise. During 17 to 19 July, there was
almost no transport of materiel by rail or road. Water
transport was not used for military transshipment in the
preparatory period of the operation. The motor transport
battalions attached to the rear area received no transport
tasks during the first two days of the preparatory period.

There was no unif ied plan embracing all types of transport.
This is a very great deficiency in the work of the froht's
rear staff, especially of the new organ of military
communications.
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Now, when a new organization has been created, unit-
ing in its composition all types of communication,
one would have expected an examination of the question
of creating a road traffic-control area to indicate
all types of communication routes under a unified
control and dispatcher services for rail as well as
for water and motor vehicle communications.

The proper organization of the supply of missile
and other fuels has ispecial significance for the success
of operations conducted by modern motorized rifle and
tank troops. The experience of the exercise which has
been conducted provides the basis for some comments on
these questions.

First of all, it should be noted that the two front
depots of special fuel (spetstoplivo) which were
available did not fully satisfy the requirements of
operational efficiency in supplying the missile troops
and in synchronizing the. work of all the forces and equipment
of technical missile support. The. fact isnthat, in the
situation which was taking shape, the mobile technical
repair bases of the ballistic missiles and of the
independent technical battalions of antiaircraft guided
missiles were dispersed at more than ten points along
the entire rear service area of the front. It does not
appear possible to organize the creation of reserves and
the storage of missile fuel, ensuring their dispersal,
while taking into account such a quantity of consumers.
Therefore, the question of further perfection of the
system and of the organs for supplying missile fuels
arises.

The training of a specially formed front pipelaying
brigade was conducted in the background of our operational
rear area exercise.

During the preparatiofi of the operation, and during
its course, a .100 mm field main pipeline (magistralnyy
truboprovod) 600 kilometers in length was laid and put
into operation by this brigade. Eight hundred tons
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of diesel fuel were actually fed through this main
line every day. The average rate attained in laying
the pipeline and putting it into operation was 72
kilometers. The experience obtained from the laying and
operating of a field main pipeline permits one to conclude
that transport by pipeline is a reliable means of
delivering fuel at great distances and ensures the
uninterrupted supply of fuel to the troops.

The medical support of the troops during the
exercise was carried out in accordance with a new
organization under which all work concerned with the
treatment of the wounded was concentrated at the
front's medical installations. This made it possible to
free an army of an unwieldy hospital base incorporating
50 to 60 hospitals and to relieve the army rear area
considerably.

Some comments on the control of the operational rear
area. In organizing the control of the rear area, it
must: be kept in mind that a large quantity of the most
diverse special large units, units, and installations are
now used for the support of the troops and that certain
rear area groupings must be created from. these, in
accordance with the plan of the operation being conducted.

The indisputability of this truth is acknowledged
by all, but in practice everyone is not always guided by
it. This is just what occurred during the exercise
which has been conducted. In spite of the fact that
an operational rear area exercise was being conducted,
the front and army troop commanders nevertheless did
not pay proper attention to the direction of the rear
area. This was especially evident during the planning of
the operation. Can one not assign tasks to the rear
services for several days under modern conditions or,
worse still, not even inform one's own rear organs of
the eginning of combat operations, like the commander
of the 1st Army?

During the whole course of the exercise, the combined
arms staffs at all levels were unable to organize close
coordination between the rear area support services or
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to organize mutual and timely information about the
situation with the rear service staff.

The rear area support services often operated with-
out intercommunication, lacking the necessary data
about the operational situation and wasting forces and
weapons pointlessly. Specifically, the combined-arms
staffs cannot be pardoned for having forgotten about
the questions of close coordination between the operations
of the rear service staffs and the organs of the missile
artillery.

Speaking of the combined-armsstaffs, I do not in
the least underestimate the faults of the control organs
of the rear service themselves for those omissions which
we witnessed during the exercise. It is high time that
all the organs of control of the rear services understood
that you cannot control the rear services with old methods
and that the operational factor is now acquiring great
significance in their work.

We have particular grievances against the rear staff
of the front (chief of staff , Colonel V.I. Yuryev ) .
The officers of this staff are not traine to evaluate
quickly and efficiently the operational and rear service
situation which is taking shape, and do not know how to
make a brief formulation of the basic idea of the
organization of the rear area or how to anticipate the
possible future development of the situation of the rear
area. The staff of the front's rear worked without
foresight, organized the coordination of the rear services
badly and, in fact, did not assume control of the operational
rear area.

All work directly concerned with control of the
operational rear area and with the solution of general
questions of the organization of the rear area must be
entrusted to the deputy commander of the rear area.
I emphasize this because, during the exercise, few of
the deputy commanders understood their responsibilities
and rights properly and took on the dec is ion of general
questions regarding the organization of the operational
rear very timidly.
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First of all, it should be noted that many still
do not understand properly how to determine the composition
of rear area control points. The combined location at
the TPU of all the rear support services, irrespective
of their organic subordination, is called for by the
necessity for their continued and close coordination.

During the exercise, for some reason, the organs
j of missile and artillery armament, tank armament, and

here and there even motor-tractor (avtotraktornaya)
services were located at command points. This weighed
down the command points and at the same time diverted
these services from combined work in the general system of
the organs of rear service support.

Much work must be done on the equipment of control
points with technical means for the mechanization of
the work of calculation and planning (schetnoplanovaya).
As the exercise showed, because of the complete absence
of these means, the officers of the rear control organs
spend up to 75 percent of all their working time accounting
and calculating, and are diverted from the solution- of
operational questions in their sorvice as a whole. During
the entire time, almost none of the generals and officers
of the control organs visited the troops being supported,
or even rear service units and iptallations which had
actually been turned out for the exercise.

The support of missile troops with missiles, special
charges (spetszaryad) and special. fuel (spetstoplivo)
(Sketch 6). The exercise indicated clearly that the
timely support of missile units with missiles is one of
the principal questions with whose solution the commander
of a front and an army must primarily concern himself. It
is already time that we learned thoroughly that the
readiness of a front, of armies and of divisions for combat
operations, especially in the initial period of a war, is
determined primarily by the missile units, whose combat
efficiency, in their turn, is entirely dependent on the
missile technical units carrying out the assembly,
preparation, and delivery of missiles for launching.
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In making a decision on an operation, it is necessary
to determine accurately the tasks of missile technical
support, indicating specifically when, how many, and
which missiles it is necessary to prepare and to deliver
to the missile brigades, regiments, and battalions. One
must also make a careful approach to an evaluation of the
capabilities of the units in the assembly of missiles
and to a definition of the time needed for their
preparation, to an evaluation of the deployment areas of
the missile technical units, and of the depots of missile
fuels, and also to the methods and measures for ensuring
the reliable, delivery of missiles to the missile large
units and unite

Questions of the support of the troops with nuclear/
missile weapons are, as is well known, the direct
responsibility of the chief of the missile and artillery
armament.

In accordance with this, he is required: to receive
instructions from the chief of, the missile troops and
artillery and 'the chief of the -PVO troops about the
quantity and timing for the delivery of the missiles to
the troops; to coordinate with the chief of the rear
the disposition areas of the missile technical units,
the unloading points for the missiles, the motor roads
for their transport, the order for the use of helicopters
for transport, and questions regarding the support of
missile-technical units with missile fuels.

In accordance with the instructions of the commander
of the front and the tasks of the missile units in the
operation, the chiefs of missile troops and artillery
and of the PVO troops must give timely instructions to the
chief of the missile and artillery armament on the
transport of missiiles and special charges, and also on
the timing for the preparation and delivery of missiles
to each missile unit.

On the basis of these instructions, the chief of
the missile and artillery armament works out plans for
the support of troops with missiles with nuclear and
chemical charges and with antiaircraft missiles.
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Unfortunately, the questions of supporting missile
units with missiles were not resolved with such
consistency at the front. Initially, the functions of
planning and disposition, and the work of mobile technical
repair bases were taken on by the artillery staff of the
front, while the role of technical executant (ispolnitel)
was assigned to the staff (apparat) of the chief of
missile and artillery armament.

One cannot acknowledge as normal a situation in which
the chief of the missile troops and artillery of the

-j ' front takes over functions which are unusual, for/him,
concerned with the immediate direction of the work of
mobile technical repair bases, and including the technical
units which prepare antiaircraft missiles, virtually
eliminating the chief of missile artillery armament of
the front from this work.

'1 For 24 hours, the chief of the missile troops and
front artillery and the chief of missile artillery armament
were unable to give the troops even an ;orientation plan
for the delivery of missiles.

Despite repeated inquiries from the armies about
'I the plans for missile delivery, the front did not provide

these plans to the troops until the very beginning of
military operations. Just'imagine: can armies plan
combat operations if they do ndt know what nuclear weapons
they will have at their disposal? 'Certainly not. For this
reason, it is incomprehensible that the front was able to
distribute conventional artillery between the armies and
yet did not at the same time evolve a plan and the
procedure for the delivery' of nuclear and chemical missiles
for the missile units subordinated to armies and fronts,
that +a, of those weapons whidhare assigned the decisive
role in the destruction of the;eney in a future war.
Not to provide the armies with"M Iles at the proper
time means, essentially, to disrupt the operation and to
lay oneself open to a strike. The front confused armies
and units with contradictory formation on the delivery
of missiles for the operation.I
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One should not be carried away by the composition
of voluminous and complex plans for an extended period,
as happened in the 2nd Front, where the plan for providing
the troops with missiles was worked out for a week with
instructions for the delivery of missiles to armies by
days and according to yield. Such planning is not
realistic. The delivery of missiles to the troops should
be planned for the first 2 to 3 days and then, during
the course of the operation, one should lake operational
plans for each day's delivery depending on the situation
which has taken shape'.

In the course of the exercise, we were forced into
a whole series of cases in which these elementary
requirements were not met.

Here ae several examples of the way in which the
delivery of missiles was actually carried out.

The 27th and 40th Independent Missile Battalions
of the 6th Army began to move to new 'siting areas at
2100 hours on 19 July, while the missiles for these
battalions were delivered by the 4th Mobile Technical
Repair Base at 2200 hours at the former areas, where the
battalions no longer were. In this same army during
18 July, the planning of the transport of missi les from
the 4th Mobile Technical Repair Base was carried out from
an area where the base was not, in fact, located,
since the front had changed this area without informing
the army.

In the 1st Army, on the orders of the chief of missile
artillery armament of the army, an R-30 missile was
dispatched to the 28th Independent Missile Battalion at
0130 hours on 20 July and was delivered to the rendezvous
point at 0530 hours. However, the battalion was no
longer located there. The missile stayed at the
rendezvous point and was returned at 1400 hours. Thus,
for fourteen hours, the missile was traveling along
lateral roads, or standing at a rendezvous point without
concealment, and still never reached the battalion. Many
similar examples of such direction can be provided.
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The control procedure (poryadok kontrolya) 'in the
front and armies is not worked out, and it was not
carried out in the passage of each missile from the front
to the unit. The directorate (upravleniye) of missile
artillery armament of the front and of the armies did not
handle these questions well in this exercise.

In a number of cases, plans for the delidery of
prepared (gotovaya) missiles to the units were unrealistic
since the condition of the routes, and their length :and
the regrouping of units and their locations at the mioment
of arrival of the missiles, were not properly taken into
account in their formulation. The directorate of
missile artillery armament of the front lacked data as
to when and on which route the detachments transporting
prepared missiles were proceeding to the units, on their
position or condition at a given moment, or on the .time
at which the missiles were handed over to the missile units.
Without this data, one cannot speak of accurate preparation
or of the timely infliction of nuclear strikes.

"This once again confirms the need for reliable
communication between the chief of missile artillery
armament and the missile technical units, without which
timely and. accurate support of the troops with missiles
is inconceivable.

There were also many shortcomings in the organization
of the planning of movement by missile and missile-technical
units during the course of the operation.

As experience of the exercise indicates, the movement
of thei missile and missile-technical units of a front can
be correctly planned when the movement plan is coordinated
between the operational control, the chief of the rear area,
and the chief of the front 's engineer troops.

The siting areas for the front's brigades and for
the battalions of army missile brigades and the disposition
areas of the mobile technical repair bases, the routes for
the movement of these units, and the routes for the transport
of missiles to missile units must be defined in the movement
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plan for the days of the operation. In all cases it is
necessary to choose the best routes for the missile and
missile-technical units.

The operational control of a front planning the
regrouping and the fcaward movement of troops from the
depth must ensure that the selected siting areas and
disposition areas of missile-technical units and the routes
for their movement are not occupied by other troops and
organs of the rear area at the time for the movement of
these units through them.

The movement plan of missile and missile-technical
units must be coordinated with the chief of the front's
engineer troops, in order that he can provide in his plan
for comprehensive support of the movement of the missile
and missile-technical units as regards the engineering
aspect.

In accordance with the plan for the movement of the
missile-technical units of a front to new areas, the chief
of the rear area must plan and ensure the distribution of
the front's depots of missile fuels and of their sections
in such a way that the zissile-technical units can organize
the receipt of this fuel in good time. Furthermore, be
must organize road support and regulation (dorozhnoye
obespecbeniye i regulirovaniye).

If changes are made in the movement plan in the course c
an operation because of the situation, the chief of missile
artillery armament, the chief of the rear area, and the
chief of the front's engineer troops must be informed
immediately.

The commander and staff of a front, in preparing an
operation, must investigate these .questions thrwughly in
all cases and must supervise their fulfilment.

The defects which have come to light in questions
of the organisation of support for missile large units and
units with missiles indicate that insufficient attention
was given to this important question by the chiefs of
missile troops, of the artillery and of the PVO troops.
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The single fact that, during the preparation for an
operation in the initial period of a war, in spite of the
availability at the mobile' technical repair bases of a
sufficient quantity of assembled missiles, the front did
not deliver them to the missile units before their
movement forward to the siting areas, in itself testifies
to the lack of administrative ability of the front in so
important a question.

'I The control of the mobile technical repair bases
and of the transport (parkovyy) battalions at the 'beginning
of the exercise was accomplished through the front's
missile-technical base. As an examination has shown,
such a control plan did not respond to demands for the
rapid passing of orders to those who were to carry them
out.

The control of the front's missile-technical base
actually represented a transmission echelon of command
which delayed the handing-on of these orders It carried
out none of the planning of the work of the mobile technical
repair bases or of the transport battalion, since the tasks
of each of these subunits were determined by the chief of
the issile-artillery armament.

Thus, from the very beginning of the exercise, the
control of the front's missile-technical base represented an
intermediate element, and we were forced to liquidate it,
transferring all its functions of controlling units to the
chief of the front's missile-artillery armament. This
simplified control and reduced the time for handing down
tasks to those who were to perform them by more than
half (Sketch 12).

The preparation of missiles for the missile battalions
of motorized rifle and tank divisions was carried out by
the mobile technical repair bases operating in the zones
of the armies. These bases also carried out the preparation
of missiles for the army and front brigades. As the
exercise showed, the availability of a combined mobile
technical repair base, operating in an army zone and
supporting it with all types of missiles with nuclear and
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chemical charges, is advisable and justifies itself.
Additional consideration should be given to the
advisability of setting up means to assemble tactical
missiles in the armies.

Questions of the transport of missile fuels to the
disposition areas of mobile technical repair bases should
be considered. Evidently we shall. newd 3 to 4 sections
(otdeleniye) of missile fuel depots and we will have to
use front battalions for the transport of special fuels
locating them at a short distance from the mobile
technical repair bases.

Some words on amissile-technical support for the
antiaircraft guided a e ts.

The deficiencies which I have indicated apply also
to the support of antiaircrft missile units.. It should
be noted that the requ irement for antiaircraft missiles
exceeds the frost a for the "surface-to-
surface" class of lesi quantity by 5 to l l
This results fra theyspteial features of the prpa aton
of'antiaircraft misses. Productivity ins the seibly
of the missilds his a particularly great significsance.

The actual work of missile-technical units in the
preparation of missiles during the exercise indicates
that their productivity can be increased by perfectio of
the technological production lines and of the equimsnt.

Characteristic in this respect is the example of the
production line preparing an antiaircraft guided missile
(zenitnaya upravlayasaya raketa - ZUR). xperience shows
that by a slight increase in the number of assemblies
and personnel, productivity cap be increased three times.

It is necessary to work urgently on the question of
increasing the productivity of missile-technical units.
gore we have large reserves.

All these organisational questions must evidently
be resolved in conjunction with measures for the
perfection of the organizational and organic structure

Copy No.

-85-

MslEr

.



- CSDB-3/649,129

of all the organs controlling missile-technical units,
of the methods of organizing communications with these
units, and within then, and of means for the improvedent of
engineer support for the missile-technical units and
for their escorts (okhxtana) .

The air Army rear and the support of cruise missile
units (Stetch 10). With the rearmament oxthe Air
Forces with new aircraft and rissile equipment, the
principles of the use and the met2 ods of coebat operations
have changed, and consequently, the organization for the
basing of the large units and units of an air army has

: al 19cane

You know, comrades, that after'tbte air parade at
Tushino during Aviation Day, the Americanas began to clamor
that e had isurpassed then by many years in the development
of aircraft. This clamor dmerved attepation, since they
say quite correctl3y in the U.S.A. that }th soitBaion
has displ Ayedaviation equipment which tbiW sre themi1es

a lon~aniy abniding

Speaking of our aviation Nikita Sergeyevich ghronhchev
praised the pilots and the designers verj andly' ised
them ucoess in the :future qualitative aand qat ts te
development of our aviation.

At present, aircraft represent the basic .sas for
the neutralization of mobile and small-sisid targets,
especially missile weapons . They mast provide reliable
cover for the troops and their uninterrupted support,
and also carry out :reconnaissance on behalf of the
troops.

for this, it is necessary that the rear -area of an
air army should be capable of building and restoring a
sufficient quantity of airfields to support extensive
maneuver by aircraft and their rebasing in good time,
given the modern rates of advance of the ground troops.
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The decisions of the army commander and of his
deputy for the rear on quest ions of rear area organiza-
tion and on the supply of materiel were basically cortect
and corresponded to the conditions of the situation which
had been set up (Sketch 10).

An important deficiency is that, during the planning
and organiz tion of rearsupport for aviation and for the
missile for es, the ,ommand, Idtaff; and servicee of' the
rearof. the air army ,did xnot makea sufficientl 15esp

analysis of the rear areasituation which ind foed in
the zone of the front and allowed some miscalculations .

The deputy comesader of the air army rear, Major-
General P.V. Putrushinin, who had lef t the main par of
the supplies o Wamunition on the left bank o th Dnepr
before the beginmnig of .the operation, was mot able to
make an 4amediate svalustiom of the caasequeDCe o which
this miacalcuation l4 Mead inieventuoP
destrution by the sis 'of the rail rivr-r ngswhen
the air ary wuld be practically ithout sipplieso
aviaton: a=mu=ition. The dpersrl of supplies before
the beginning of the operton, with their distribaton
not In one directiop, as was done, but in sovra; cis
also not protided for; this would have afforded great
safeguards in preaekving- supplies of technical equioiment
against the effects of the enmy 'a nuclear/missile strikes.

The further perfection of the organization and equip-
ment of aviation-technical units must be continued,
proceeding from the main demand, which is for an increase
in their mobility, so that they are able to rebase then-
selves on new airfields, in one trip, at the same time as
their air regiments and to work there at once and
without interruption.

During the exercise, special attention was given to
the resolution of questions of supporting air army units
with missile armament, with the actual deployment of an
iadependent aviation engineer regiment and of an army
depot of front cruise missiles.
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During the exercise, the delivery of four front cruise
missiles to the army depot and to the technical position of
the regiment was carried out.

dxperience was gained in the organization of loading
and unloading work and in the transport of missiles by
sail, by air' and in vehicles.

The exercise permitted us to check~nand to make
more precie the oranic organization of the army depots
of front cruise missiles and their technical equipment.
The organist'ien of a depot must make provision for the
possibility of dividing its. basic subunits into two
parts takdng into account the deployment and the work
of the depot ia two positions throughout the operation.

Toward the snd of the third day of combat activities,
as a conseeac ofenef f oh ir
and 'ox the1 ge aditure aviatiair
army had aineet cosplete3~zase t~upis

le thetransport leg (plecho) ;hadincresedto 200
tone ters and more . In these Condit ionsin apportioang

main pipeli to the delivery of aviatioa fuel to the
sections of the army POL depots, shich bad moved forward
on the ground, became t Aue tiica nesrto-

The antiaircraft defense of troops (Sketch 11).

During the exercise, the 2nd trout was opposed by an
enemy who was sufficiently strong in the air, having a
complement of nearly 1,000 combat aircraft of tactical
aviation and 18 launching mounts for cruise missiles.
Apart from these resources, strategic and carrier-borne
aviation could participate in the first mass strike against
the troops and the rear area of th front.

The front's antiaircraft defense had at its disposal
twenty-three antiaircraft missile regiments and battalions,
one battalion of special designation (.5STSN&S), ten
antiaircraft artillery battalions, and two fighter aircraft
divisions. In addition, an antiaircraft missile brigade,
two antiaircraft missile, and three fighter aircraft, regiments
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of the 7th Army of the PVO of the Country were, operating
in the front zone. These forces permtted the organization
of a zonal PVO system for the basic areas in which the
troops were disposed and for the front's rear area; however,
this was not done by the Chief of the PO Troops of the
Front, Major-General V.A. Yeruolov. This situation was
only corrected at the demand of the directing staff, and
by the beginning of the operation, cover for the front's
rear area was provided by six antia .rfaft -issile
regiments. and ;battalions, by the frQnt's fighter aviation,
and by the 7th Army of the PVO of t outr1. The
antiaircraft defense of the rear areas gnasaaso strengthened
by PO means, covering the troops if thfirst operational
echelon while the troops of the :second echelon and the
reserves were covered by organic means.

In planning the operation, it; hoaid, hoever, have
been taken into account that theA tbecatroops aurn to the
offensive, the PFO means of ahiJ~s and of the division
will go forward together with tile $p.theaati
aircraft defense of the front ff"ld aken. In
the antiaircraft defense plan, a , ietaGlly as
worked out late, reinforjce nt 6frhe defense
of the front's rear area durin 3. stio to the
offensive was aot provided for.

As the exercise showed, the eRsnia tion of the control
of the Qomhat operations of .the< wrceseandeapons
covering the disposition areas of rear area installations,
presents particular difficulty. Toward the morning of
22 July, the majority of the antiaircraft missile units
subordinated to the front were located at a distance of
from 100 to 360 kilometers from the command point of the
PTO of the front. The chief of the front a O troops
cannot control combat operations -of these nits at such
great distances. The necessity for me thorough study
of this question arises from this.

During the exrmise, the coordination between the
PNO troops of the 2nd front and the formation of PTO
troops of the country showed itself in the fact that up
to the beginning of the operation the 7th Army of the PTO
of the Country conducted radarreabon aiseanceof the air
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enemy on behalf of the front and also partially covered
the troops and the important installations in the front's
rear areas .

The coordination between the front's PVO troops and
the fighter aviation of the 78th Air Army - during the
exercise was carried out essentially by distributing
their efforts through the zones of operations. -Meanwhile,
with its main forces, fighter aviation destroyed the air
enemy in opth and on he filanks of the front's offensive
zones and with part of ts forcee on duty in the air
(iz polozheniya dezhurstvav vozdukhe)a-those ahead of the
front - up to the killing zones (zona poraaheniya) of the
antiaircraft missile units * However, three of the four
zones of duty in the air were located within the limits
of the killing radius ;(radius porazheniya) of the anti-
aircraft missile units covering the first operational
echeloa.

In a combat sitaatin such organization of coordination
w aldhave°ld to "t o own fighters..
Furthermore, it is not advisable biecase.ofe the small
capabilities offered by the limited fighter forces assigned
to dateyi these oses

In organising radar intelligence, the chief of the
M0 troops of the front envisaged the establishment of a
ontemot radar silence (reeshf molchaaiya) of. only-seven
radar poets,between 20 and 100 kilometers away from the
national borders. In the event of enemy distruction of
the radar posts of the PWO of the Country, this would
not ensure the timely detection of air targets.

Is order to *beck the smooth functioning of the combat
teams of the PYO omuMand points and in calculating the
requirements for missiles, a competition (rozygrysh) of
the air situation was conducted. Seventy-four targets,
made up of nearly 250 aircraft, participated in the first
strike by the air enemy. Only 21 targets, that is nearly
30 percent of this number of target were -plotted
(provodit) by the cmand point of the front's PVO, while
The remainder went unnoticed. From 30 to 60 percent of
the targets were plotted by the armies. The worst plotting
of all was done in the 4th Tank Army and the 6th Army.
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The transfer of control by the PVO troops from the
command point to the alternate command point. was badly
organized. In substance, there was no transfer and
throughout the entire direction of the movemen'tthere
was no control of the PVO troops by the K.P7 There was
no contact between the alternate K. of the PVO and
the armies, the situations of the antiaircraft Nissile
units P4M availability to them of missiles, and the
positions of radar means and their situations were not
known to the officers .

Engineer support of the oerational rear and'of the
missile-te iaI :unis In die course Of exerc se
questions or engineer support; and untitmic proertion,

- - which are of particularly great significance for the
viability of the operational rear and for the missile-
technical units, were studied.

The exercise showed that coane rs'and staffs pay
completely inadequate attention to engineerpbeparation
(oborudovaniye) and to the camouflage of the disposition
areas of missile-technical and reeer service uniitnd to
the preparation and maintenanc-e ofd routes for 'spply
of materiel and for troop manuver.

In the course of the exerclee, the adispoition areas
of aissile-technical units Vere 6quppeed s loa ;nd
incompletely. For example, during the pepara in of
the operation, the: disposition. area of the 5tb lobile
Technical epair Base actually took a day and a half to
set up, while the disposition areas of the front's
technical base for guided antiaircraft missiles which
were actually in operation were completely unprepared& in
the engineering respect,. Furthermore, its technical
battalion was located virtually in the open, although large
tracts of forest were available in its area.

The supply routes for nuclear charges and missiles
from unloading stations and airfields and the delivery
of prepared antiaircraft missiles from missile transport
subunits to siting areas passed along poor field roads
with bridges of small- load capacity and through populated
points. One could only be amazed that $he worst roads
were selected for the transport of missiles.
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Under all conditions, reliable protection for
personnel and equipment against the effects of means of
mass destruction must be achieved in the shortest possible
period of time after the arrival of missile-technical
units in rear areas.' To increase the viability of missile-
technical units in the course of, development of , an operation,
it is necessary to select and prepare new disposition areas
for them in accordance with the forward moyement of the
troops . This will ensure their rapid Adeployment and the
creationof conditions forh oduectvity in the preparation
(snaryazeniye)ofnissyes9

At present, missile-technical unitsed6 not have in
their composition engineer forces or eans auffici ent for
the rapid anti-atomic preparation~of-their disposition areas.
The experience of the exercise indicated that it is advisable
'or missile-technical units (umobile tecbnical repair bases,

rtechaical1 and transpo t battalis) have theiros engineer
=arbuitsv~egippedriwi~b 3s dic' ty ofhgh 'y
productive and maneuverablie sa )

,,Under modern conditions to. hnthe
successful conduct of an operati aleiseasies for
troop and operational cawon carr d out . -

The task consists of trainnug the mtissile- hnical
and rear service units systematically and consttly in
the ability to conceal their disposition areas carefully,
using the properties of concealment offered by the terrain
and making use of authorized camouflage equipment. Camou-
flage units, front (army) subunits, and the engineer depots
must possess manufactured dumby missile equipment with which
to set up false disposition areas of missile and missile-
technical unite both during the preparation of the operation
and during its course.

The road spport of anoertion now acquires an
im~portantro e.

Uafortunately, this question was not properly solved
during our exercise. Neither the control of military
communications of the front, nor the corresponding sections
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of armies nor the staffs of the engineer troops accorded
proper significance to the organization of a new type of.
road support, and the combined-arms staffs isolated
themselves from this weighty and important; question.

It should also be noted that the allocation of reserves
of river-crossing equipment and bridgeeonstruition f
rapid restoration of river crossings in the event@o; :their
destruction was not provided for. The result was that,
during the del 7 fnnlear byikes -ythe samy
againstthe bridg the crossing of tke Dnepr by the
troops and bi the rear services of then rontr 1itermint.

On 21 July with the aim of restoring river crossings,
the commander of the troops of the 2nd Front decided to
build four underwater bridges across the Due pr. Th ork
of constructing t dge in' the1Bn1rind evU'
sector .as niven $glhe °Sth patoo'nIB go Br ;E wich

4 . -Nhad pproachedbiie the depth of the couat '
fa. idgesshould bbread s tA10

houos 23 July Te toonobridge regiaents othe
.Lt 'and 6thLrmies, located 380 to 400 -kilimters^ wst of
the Dnepr, wlere brought in for the coastructioa of tic
other bridg s (in the Chernin and Grebeni areas) 2 The tine
at which the bridges er obe reay was fired it 050
bors oa 4Jul.

As a result, the front's resources for ensuring the
impending forcing of the Visla were sharply decreased,
since only the pontoon brieregiments of the 4th Tank
drm* and the 5th Combined Aies Army could be used for the
laying of f loat ing bridges.

One st consider that this decision to use pontoon
bridge units to restore the Dnepr crossings could have
brought about the frustration of the front's allocated
task of forcing the Visla swiftly.

The lack of a plan by the staff of the front for road
support for the operation caused serious difficulties
in the organization of support of the forward movement and
in the comaitment to battle of the 5th Army, which had
been transferred to the 2nd Front.
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The protection of the front (army) rear againstweapons
of mass destruction. In conditionsewhn pc ear weapons
and other weapons of mass destrctnsare Bused the
protection of the operational e e-
technical units is the Jmost iaporta t tas of the co.ander
and 6f the clelf of the rear or a fronti stf an .

exercise 34 tft
"ns t divrxthe firat mAl ssre 'ef "s a hei oprationareart' ea s~~reie~uaed ~bst ~
setting (us taiovha na nzeuYy'zryv)BothT k~ As~a~

attee
result ofr this; strikce, together with th dstrctioi~of
the 'railroad kbrfdget acroiin the Dapi ofttim;t'nd
of depot in'ethtr army.n rear area r h.~oecws
af ter the bttrstkanextnasive sadsal~st tinos v
of weadoct~ cnainto sm n *la~

9 <tboosand aqseclitr vih ,
o.5 upto 30 .ntge.er our

Over an
tor anl arao 60sur l.een'di o
leves are fram',80 to ;00 :roeatgensw' 1

bsad to 'stay in arious types c.ef*;cvor ___

and in slit trnChes, Z o "4 r s& 1*Vels
of radiation oppd , t

It was necessary t ove perso1' t arms of
contamination with radiation Vel of tsmore t~i 100
roentgens per hour, wich totalled 1800 q eilometers,
into other areas.

It should als.o be noted that the conamination of so
large as area as a result of ground manlae byrstslimited
the movemeat capabilities of the rear orgss in the front's
rear area.

The front 's staff and the army starts 1d not make a
sufficiently deep analysis of the radiation situation which
had built up and did not therefore undertake all the
measures' necessary to elminate thedcd teaees of maulear
strikes and of radioactive onataninat to prevent the
re-irradiation of personnel and to restore the combat
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effectiveness of rear service units and installations.
A clculation of the irradiation doses saustained by

personnel of the rear service units-and subunits was not
organized by the rear staff of the trent.

The experience of the exercise once again confirmed
that.,in .the interests of proper orgaaization of the

* protectionof the -troops and of the organsr of the rear
area, and= inathe interestsof' their tiaely inforiation
about the radiation situation, it isnecessary to- provide
a, cons tant^ reilctiod o the.dynaaicsof the' fall of
radiation* la&on chdisflathe; tfof the front and

xIn view(ofthe difficulty of ';notifying the great
number of rear service units of the radiation situation in
Good ' as provided with instruments for
* radiat1 * s -.

lacThe, 4 'c iso alishoed that.the complex of units
1ta tectiongiarthenfronts reairarea cnsiating

~of tbesiplendentcompaniesi 1 ' icieatxt
-e nAte sco equencesof a' :oclearnd a hieaicalattack.
Bere tOne} b aridthidtihat i htici alfits
hiate abs'oltely no means for pd restr .
Clearly, it mill be necessary to ree'aine' the front's
complex oferear area 'haecal protection Ysubunits with

se i to creasing teiir capabilities so that they ay
espport the missile-technical units with means for special
treatment .

The transpot of tanks on hoave duty trailers. In the
course o V exerg trailer rm t
were actually transported on heavy-duty trailers from the
Ovruch area to the Ltsk area and back, over a distance

Fore than S00 kili'z .. The experiment was conducted
with exploratory aims. The task of attaining high tactical
speeds of transport was not imposed. It was envisaged that
the operational, organisational, and technical capabilitiesof. such a movement should be determined, with the aim of
conserving the motor transportation potentials (motoresurs)
of combat vehicles during a troop regrouping, which for
some reason cannot, be carried out by rail in those areas
which are supported by road comsunications. The preliminary
conclusios drawn from this experiment are as follows.
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The transport of tanks over distances of 500 and more
kilometers provides an opportunity for considerable
economies in the motor transportation potentials of combat
vehicles. Here, the fact that a tank can be brought up
to designated areas with a complete unit of fire and with

a full load of fuel has great significance.

Additional equipment is not required on the tanks or
on the prime movers to load and unload the tanks, as the
exercise showed. A tank moves on to the trailer under
its own power and is also unloaded independently, and it

is made fast to the surface of a trailer with the trailer's
equipment. Special loading and unloading surfaces are not
required.

In organizing the march of heavy-duty prime movers

carrying tanks, the routes should be carefully prepared,
taking into consideration the weight of the tank carrier,
which is 61 tops in all, and the large turnV radius which is
13 to 14 meters. The movement of the vehicle convoys
(avtopoyezd) must be_3upported by movement support detach-
ments. They must be allocated the additional tasks of
reinforcing and widening bridges and of preparing turn-of f s
(syezd) from the roads for halts and for the unloading of
tanks .

The march speeds of the vehicle convoys during this
exercise were 30 to 40 kilometers per hour on au asphalt
highway, 20 to 25 kilometers per hour on a hard (ukatannaya)
earth road, and 8 to 12 kilometers per hour on protracted
ascents with gradients of 10 to 12 degrees.

The low speeds of movement of the vehicle convoys
during this exercise can 'be principally attributed to
lack of experience in the organization of such transports,
to weak engineer intelligence, to poor preparation of routes,
and to the inadequacy of the forces of the movement support
detachments. In principle, these speeds can be higher.

The experience of transporting tanks yielded positive
results which. should be used in the course of combat and
operational training in order to prepare our tank large
units and units.
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The chief of the tank troops and the chief of the Central
'Motor- Tractor Directorate should work out and present
their proposals on this question to the Main Staff of the
Ground Troops on the basis of the experience of the
exercises conducted.

Party-political work during the exercise. The command
of the district and of the armies, the political control,
the political organs, and the party-political apparat of

..,he. .troops,.involved Ain-the exercise devoted considerable
work to preparing personnel for the exercise. All party-
politicalwork ;was conducted with the aim of supporting
the basic questions being resolved in the course of the.
exercise. The political organs and the party political
apparat organized specific work in the commands, staffs ,-
large units, and units directed towards ensuring the
qualitative accomplishment of the tasks assigned. T]^
party end komusomol organizations mobilized the personael
for the best fulfilment of their responsibilities.

It should be noted that an absolute majority of the
personnel taking part in the exercise regarded the ful-
filment of the obligations placed upon them conscientiously
and with great exertion. No cses of improper behavior
toward the local population or of other misdemeanors
were noted among the district troops throughout the exercise.

As regards the work of the front 'a political control
and of the political sections of the armies during the
exercise, they still paid insufficient attention to the
activities of the rear area. and had onsly a weak influence
on their operations. Apparently, they do not know the
rear area sufficiently well themselves. During the exercise,
moreover, serious defects in the organization of the work
of motor transport units and subunits were not avoided; not
all the drivers were included in educational training. It
was no coincidence that cases of combat equipment lagging
behind on marches and of accidents to vehicles involving
personal injuries were recorded.

Individual cases of poor work by supply service
officers in organizing the feeding of personnel also took
place, aend led to irregularities and to the tardy distribution

Copy No.
-97-

-__ __ _ S) x _ _I r_



{SI 'll

CSDB-3/649,129

of products to a number of subunits.

On the whole, party-political work was conducted
purposefully during the exercise and helped the participants
to perform their practical tasks.

* * *

Before ending my critique, U would like to note that
the commander of the front, Colonel-General of Tank Troops
Comrade A .L. Getman and the districat apparatus (oki-uzhnoy
apparat) did much work on the preparation of the exercise
and of the troops taking part in it .

During the exercise Colonel-General of the Tank Troops
Comrade Getman displayed an adequate understanding of a
modern offensive operation and of the role of nuclear/issile
weapons and of other weapons of mass destruction, but the
revelation of defects during the exercise make it inacubent
upon him to occupy himself more seriously with the study and
mastery of questions of the practical application and use
of missile troops and also of the -organization of rer service
support of modern operations He mast train his officers,
generals, and staffs thoroughly in the reliable control of
the rear in support of any operation.

It is necessary for the chief of staff of the front,
Lieutenant-General X.g. Volodin, to master the new scale of
work more rapidly, to study the modern means of combat
thoroughly, to examine the organization of the modern front
and army rear areas more seriously, to give more help to the
commander, and to provide the staff with a leading role in
questions of the organization of control of troops and of
their materiel and technical support.

The deputy commander of troops of the front 's rear,
Lieutenant--General V.I. Moros, although he has been in
this position for two years, has still not acquired the
necessary experience in organizing and planning the work
of the front's operational rear area and displayed indecision
in his work and in his direction of subordinates. He did
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not give the requisite attention to the organization or
to the thorough support of missile troops and missile-
technical units.

On the whole, the district and army apparatus taking
part in the exercise, in spite of the many errors which
they committed, worked most strenuously and conscientiously,
gained solid experience and skills in organizing the
work of the rear area, recognized the complete and direct
dependence of the success of an operation on the proper,
timely, and uninterrupted materiel and technical support of
the troops and by their work provided all of us with
the opportunit for practical study of the tasks which
were allotted before the exercise.

In conclusion, I would like to note the great and
fruitful work carried out by the directing staff, headed
by General of the Army Comrade M.M. Popov, and also by
Colonel 4eneral Comrade F.M. Malyni Colonel-General
of Aviation F.P. Polynin, General of the Army Comrade
P.A, aurochkin ad by all the intermediary apparatus
whicha ensured the instructive condct of so complex an
exerciUM.

Permit me, on our Joint behalf o thank the Commander
of the Troops of the Carpathian Military District, Colonel-
General of Tank Troops Comrade Andrey Lavrentyevich Getman,
for his attentive regard and for the care he has shown
to all of us as participants in the exercise and for the
great work he has done in supporting tho exercise as a whole.

* * *

The front unilateral, two stage, operational-rear exer-
cise which has been conducted, has permitted us to give
practical study to a number of important questions concerning
the arrangement and work of the modern rear area of a front
and of armies, especially to, the missile-technical support
of troop combat operations in the first operation of the
initial period of a war.
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This exercise also permitted us to study, to a certain
degree, questions of the control of a front and army rear.

In the course of the exercise, much valuable material

on these questions has been amassed; this should be. examined
thoroughly and in the near future it should be turned into
a fuller collation and implemented in a series of practical
organizational measures.,

Together with this, a whole series of grave deficiences
came to light during the exercise, showing that some
responsible chiefs and their subordinates have's low level
of operational-rear training, and a weak knowledge of the
modern rear and that they do not know how to organize its
arrangement and uninterrupted work specifically in support
of the troops under the conditions involved in the conduct
of modern combat operations.

The exercise also showed that the command and staff
of the front .and the army commanders and their staffs do
not concern themselves enough with study of questions of
the rear, do not direct its work specifically, and do not
organize close coordination between the chiefs of arms of
troopa and services of the front and of the armies and the
chiefs Hof the rear services and their staffs.

The deficiencies which have been revealed in the
direction of the rear area cannot be tolerated. They must
be decisively eliminated. Each general and officer of the
rear services, the commanders and their staffs, must make
a systematic improvement in their operational-rear training
and in their practical skills in directing the rear area.

Despite the fact that this was a special rear exercise,
a number of operational questions connected with the
organization and conduct of the first offensive operation
of a front and an army in the initial period of a war were
also noted.

In the process of deciding operational questions, the
generals and officers broadened their knowledge and
experience in organiaing and donducting modern operations.
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In addition, a number of major shortcomings in the
work of generals, officers, and staffs were also revealed
in their solution of operational questions, especially of
those connected with the use of missile troops and with the
application of nuclear weapons. These shortcomings indicate
that some generals and officers still do not concern them-
selves systematically with the completion of their
operational training.

The commander of the troops of the Carpathian Military
District and the army coamaders must pay serious attention
to the shortcomings in the training of generals, officers,
and staffs on the questions regarding operational prepara-
tions which have been mentioned and must eliminate them
in the shortest period of time.

The chiefs of the rear, of missile troops and of
artillery and of the missile-artillery armament of other
districts who attended the exercise must understand that
the defects which have been indicated also apply fully to
then; they must draw the proper conclusions from this
exercise, and they must switch immediately to the study- of
the many unclear and weakly resolved questions concerning
the organization of, the rear area.

On the results of the exercise, one can draw the general
conclusion that it was, on the whole, instructive and useful
for all those taking part. The experience of the exercise
will permit the necessary conclusions on improving the organs
of the operational rear of a front and of armies to be drawn,
so that the solution of a number of most important questions
on the organization and arrangement of the modern rear
area may be more soundly resolved.

Comrades !

Approximately three months remain before the opening of
the XIII Congress of the Commuist Party of the Soviet Union.
The whole Soviet people is seiaed with creative enthusiasm
and is striving to approach this significant event in the
life of the Party and of the nation with new achievements in
the fulfilment of the Seven-Year Plan
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Permit me to express my confidence that the personnel
of the Ground Troops and of the Carpathian Military Eistrict
will apply all. its strength and knowledge to a further
increase in the level of combat preparations and combat
readiness and, together with the whole Soviet people, will
give a worthy welcome to the XII Congress of our own
native.Comunist Party.
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NOTE: The following are expansions of abbreviatia which appear o tbe sketches.
Those items marked with an asterisk were not expanded in te texts aed therefore
are subject to error.

CYRILLIC TRAASLTERATIM PASE

A
A A fre..

El *Artiller'

"A Atoic

ad; Artillery division

a&Zx6 adib Fighter-bcber avition
division

axnTian aiptaP Arag tank-detroyer
artillery regiment

ax k Aracorpa ,

AM) AM) American forces

ana6p apabr aruy field artillery brigde

apop artr Ara issil brgs&de

apnA arpd ArzW missile trauMport
battalico

VWehicle

a3expad "W aseursb "X" Arag antiaircraft issile
brigde tp "W"

oPx brkp *1Araored 1lry sagiment

6 PTA brtd Armored division

BT *Armored
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CYRILLIC TASLn ATIcg EXPAIC

v
BA VA Air Aariy

BJUI vdd Airborne division

BrS vas multary. Hospital Base

BOCO 0M0litary cm caticos

EUP VP' Temporay 2Tsnshppig Area

_. Q$ UIlaadlrg statixa

BTUAA WAD Transprt :avlatiao divisioni

BMH lTAP !nsport rS ation regiaent

o -G E tser -

rBS GB Bospital base

rpga "Fie artie gra4 "Sedst oe

D

A d Division

AM div Division

a do Battalion

AO7ZOEUZ doukcmt l Defore being brougt ip
to strength
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CYRILC TEAJSIJ1Tj'rI

Zb

sMd zbdb Railroad brigade

z

3MH ZKP Reserve camand post

3KY z2U sectar comw nant

3K C Station cmnm at

aexpaa "Y" senrab "X" Antiaircrart -si1is trisade,
- type '')t

sempan "A" sasnp "A" Atiaircraft maissile rget,
type "A"

seapn ace senrp "5" Antia1rcrat missila rgimeant,

IMA lad Fighter aviati idivision

usaash gineer

mnTadp ,ptabr ank 'stroyer satti-tnk brigade

K

K" "ECorporal

-8t the 8th arty

x xoz 19.7 . lakh 19.7 Br the and ot 19 Jul

z 6.00 19.7 6.o19 0600 19 Ja)i

mR EP Command post

X TPy utu ythe arnias6--..
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CYR IILIC TBANtSITFlAtm E'ANsIcz

MIfl upd Mataized infantrr diviiac

xu s X)ci±zed rifle divisicti

H ;60 VZ *B~ ~rid& abase Nater,"60: meters

1 _ bri.ede~

+O1C ,t:A' + tilCS~~r0

(W OOO f cepe12deat brldgs-r.4ilding

:opt aDaa opea .t sfsslsstau

opT6 artb Indopeaet sisai1-eeebnim.
brigale

ocx0 o* ~ peat Vpcli" b~ brlp,&

oa otak *m4vyswd bur tuary cap

ozrp cpeaainit tank 6.'mUa
oTud o tpb XPe izt 3p.ayLgsg brtmd
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t

'HA n p ic
* h PA Hield araB

IIAS lAB - .b . .,... .

ozntry

nTo A BP dRtsRcATet

PAB . b.le ml rlra se

/C Badio station
.. 'P ).13 tn

** -.-

sB
CPA SA Nort rn Grup Cf Arades

c yTpa a utra Fru the aring cf...
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