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COUNTRY. . : USSR |
BUBJKC’I‘ ¢ Critique of a 80viet Rear Services Kxerciae
DATE or- INFO: July 1961 “ |

' CONTRNT ol Docnnentary _

. BOURCE  : A reliable source (B).

. ng is _translation of a Boviet TOP
SECRET - docn-ent entitled "Critiqne of the Front Two-Stage

"’Operational-near Area Exercise Conducted in July 1961,
This Critique .was repo_rted by the Commander-in-Chief of
Ground ‘Troops _‘ﬁgﬂh&l of the Soviet Union Chnykov, and

prodnced as roce vod.- A key to
the legible ;abbrevh.tiom on all ot the skatches 18 given
on page 102 £2. L ‘ :
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REPORT
of the Chief of the Directing Staff
 General of the Army

M.M. POPOV- .

- "'-5'33“Coarado gonerals an

I hava been commissioned to- report to:you on . the
characteristics and course of the unilateral: tro—atage
. operational-rear area exercise wiich was copducted in
E .accordawo '1th the. d:l.rectiver of»lthe liniater of Defense

.voparations by the "ant" side: the lmdstlff

. of the Carpathian Military District, tx’i’ ders
- and staffs of the 13th and 38th Combined: ,-and of the

8th Tank and 57th Air Armies, the opmtiml group

of the 8th Army of the Anti-Aircraft Defemse (Protivo
Vozdushnaya Oborona - PVO) of the Country, the command-
ing officer and staff of the 28th Army Corps and also
operational groups of the 15th dotorized Rifle and
23rd Tank Divisions. These appeared respectively in
the roles of front, army, corpe and division echelons.

The following missile troops appeared in the
exercise: the 35th and 164th Nissile Brigades, the 579tL

Independent : Aviation Enginecer Regiment of Cruise
Missiles, 715th and 28th Antiaircntt Missile

Beginentl .
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The rear services of the front were .sa.ctually

the forward tront base with depots o:!"niss:lle tuel
POL, ratioms, transport units: (chast‘;j

The niseile-technical nnits of t_;;
repregsented by the front lisaile-tec_ -
the fromt technical base of the antiaircratt gnided

with its dopots, two motor’ vehicle tranaport battalions
an area road traffic control battalion,. a: separate '

the notorizéd r:ltl I
lore than 50 rear service

In all, about 22, 000 persons sour? 000 :
motor vehiclss 18 n:lssila and antinircratt migsile
launchers, 4 lnunchers for the fromt's cruise missiles.
98 tanks, 66 aircraft and helicopters, 14 radar statior
860 radio stations and other combat and special equip-
ment were used in:the exercise.

The directing staff, umpiring staff and scientific-

: :--iquoarch groups were made up of generals and officers
. of the Main Staff of the Central Directorates of the
Ministry of Defense, of a number of military districts

and of the academies of Ground Troops.

.Copy KNo.
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The following initial situation was: established
for the conduct of the exercise (Sketch 1) :

In connect.ion with the uggravation ot :lnternational
relations and'the increasing threat of military
operations in Europe, the "West"” and “"East" began
hurriedly to deploy. thei.r armed forces: operationally
and to bring then to 1ncreased coubat readiness _

the "East" brought A1
(po boyevoy trevoge y

the general du-ecti.on of Sandomir a.n

front was to rout the approaching res 4
enemy, to destroy his means of nncleari ttack‘and on
the eighth day of the operation to occupy ‘the areas:
Chenstokhov, Ostrava, Kremnitsa.

S
LA IRLYCANRA TS

The readiness of the troops of the front for the
offensive was determined on 19 July:

‘For the operation, the front was allotted 226
nuclear warheads and 277 missiles with che-:lcal filler

(khimicheskoye snaryazheniye).

[ UPEDOER R

- At the beginning of combat operations, tho il’ead-
quarters (Stavka) delivered nuclear/missile strikes
\
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'<at/1ts;disposal 88 missile launching

. 'Taketa ' / and 39 missile delivery a _Q,;
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with its means against the most important targets and
communications lines of the .enemy west of the line
Radom,Tarnuv, Debretsen. 1In addition, the use of ten
nuclear warbheads In support of the front on its request
in the course of the operation was provided for.

\

For the conduct of the operation,_the tront had:
two combined arms, one tank and one air ar iies, an
army corps, two front. and three. aruw : 1le. brigades two
i{independant missile battalions, ninew_izsile anti-

In an' ‘the front' ' | :
divisions,iacluding seven tank ‘and’ one -airborne.

. The air army ‘had an. indemdent Aviation engineer
“areginent of cruise missiles,’ two igh.' gi;tion , -

ivisions, a division of tighte’

‘For the use of'nuclear ‘Wweapons, - 5§tfﬁidi

rational-tactical, 44 organic’an -1
probabl "tront-cruiae misgile"— froat aya krylataya
t. _

The 1lst Front operatod from the right, vith the
task of advancing in the direction of Warsaw and,
on the 7th or 8th day of the operation, of occupying
the lodz area with the troops of its left flank (krylo).

_ From the left, the 3rd Front prepared for an
offensive operation with the goal of routing the main
forces of the Southera @Group of Armies of the "West"”

- and of occupying sn operational bridgehead-on the Danube

in the area of Budapest on the 8th or Sth day ot tE

' operation.
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In the zome of operations of the 2nd Front. the

- "West" deployed troops of the: Central: G:roup ‘of Armies

comprising nineteen divisions (including" ‘four armored
and one airborne). The group had the.task of destroy-
ing the "East" in the direction of: xiev occupying a
bridgehead on the Dnepr and of developing an ‘offensive
in the general direcEIon of Kursk : _

The operational. position of the"'troops of the 2nd
Front at 0700 hours on 18 July was characterized as

' tollo's

The 3rd Arny.Corpsx,_i ORpOS

having  the :33rd Division at. a distance ‘of’ 30 kilonetg:s
from the national border, the 59th ‘Division north oi'
Ol.evsk and the 3181; Division north o:t Ovruch .

bringing their conpm to ‘full; atrenxth
(doukomplektovaniye) (the Sth Motorized Rifle Division
in the area south of _I_c{z%a and the 11lth Motorized Rifle
Division south of Shos

The 4th Tank Army consisting 'ot four divisions
was located in the area south of Iiev on the west bank

of the Dmepr.

The 21st Front Missile Brigade (R-170) was
concentrated southwest of Korosten 100 kilometers
‘from the border.
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The 22nd Front Missile Brigade (R-300) was located
~at a day's rest in the xanev .Aresk.

The 10th Independent Iissile-Battalion-(KR—SOO)
was concentrated 50 kilometers south of Kiev.

The 12th Independent Iissile Battalion (8—550)
.arrived on 19 July. -

: _ ‘The 14th Motorized Rifle Division was brought up
_‘to; the reserve area eaet_ot Kiey on the left ‘bank of

. »“,rhe-37th_Uotorizea.xirlefnivision co-pleted 1ts
concentration in the ‘'woods- southwest of !gggtin. '

_ The 93rd‘Airborne Division was located in a
],concentration area 25 kiloneters enst ot Sndzha .

 and aruy rear service nnits and. eetnbiieh-ents were - _
(Bketch 2): Ovruch xbrosten, Zhitonir, lalin Fastov,

;;xiev. lezhin

During this ti-e the rear services of the front
and of the armies were deployed on a base of stationary
depots, military hospitals, repair plants and workshops.

At the beginning of the operation, niseile-technical
bases and depots were almost completely up to full
strength in all types of supplies, and the remaining
rear service units and establishments at 40 to 50% of
the prescribed strength. The rear services of the
combined arms and tank armies were at 50 to 60% of
full strength at the start of the operation.

L

Copy No.
-10-

QESECRET




o A4S e e s

N _,ka Arny, reserve's

Jbank of the Dnepr._.

‘guided -issilos.

csnm R

During the course of the operation, the nisaing
rear service units and establishments were to join the
composition of the front and were uble to go to 'ork as
they arrived in the area of co-bat operations. ' T

At the beginning of the operation, reserves ot
materiel were generally naintainpd in the troops’
according to norms, with the: oxcoption ‘of fuel.
Reserve stocks at the mobile army:bases of the’ lst
and 6th Armies were autticient -1 leet%the requi;enants*
of the troops for 24 hours 'hilo ane of the 4th

At the stationaryzde ts

sufficient to -oet ‘the requ
available for 12 to 15 days.
to 50% of the reserve stocks

At the froht -iasi te
148 misgiles of the "sur
zenlya) class.

. By that time the iront

At the front there vm’
overall capacity of 3,000 be :
occupied by patients vith'vnryings‘

: Thus, the initial situation and, in particular,
the situation of rear services support of the troops
of the front, especially the missile troops, required
that a whole series of measurea be taken in the
deployment and corresponding organization of rear
services in the interests o! tulfilling tho ussignod
task.
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The connander of troops of the 2nd Front of .
the “East" Colonel-General of Tank Troops A.L. Getman,
‘decided’ . to launch the first mass strike.with sixty-three
nuclear 'arheads and twenty-four chemical missiles with
‘the aim of destroying the primary groupings of nuclear/
m1ssile weapons and troops of the “West".

Folloving the tirst nnclear strike, the front,
having ‘concentrated its primary efforts in ‘the direction
of Shepetovka, Sandomir, Ostrava," ‘went over to a
determined. otfensive;f?bn Iines at. a distance of 30 to

divisions were: deployedwin the tirst echelon of the
armies. ' )
P
. The‘depth-ot the operation was. 650 kiloneters,
the width of the offensive zone was 350 kilometers
and the planned average rate ot advance was 80
kilometers a day.

The troops of the front were assigned the
-following tasks:

The‘Srd A Corps - to launch a strike ipn the
direction of sarny, E% » Yliodava, to destroy the
opposing enemy and by tho ‘end of the second day to
occupy the Bol, Obzyr, Povorsk, Manevichi area.

Subsequently, developing the ottensivo.*by the end of
the fourth day to seize a bridgehead on the

Copy Ko.
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Western Bug in the area oi v10dava. The_éorgs{ias-
allotted 5 nuclear warheads. I

The 1lst Army - to go over to- the offensive: in the
direction of Zdolbunov and Torchin, .and by the end. of
the second day of the operation to occupy the Rakitse,
Torchin, Berestechko area. Subsequently, developing
the offensive in the direction vGrubeshuvgand;g-
Krasnystav to rout the: approaching Teserves of the
enemy, to force the Weatern Bug quickly (s khodu)
and on the fourth day;itw he: operation to roach the

' Themarly was a otted-31anuclear 'arhoads: &
33 chemical: nissiles AR R

The 4th Tnnk Ar-y - to go over to the. oftensive
in the diIrection of Eritsev, Chervon yak, ‘Sokal
axis in coordination with the: - oth Axrs 2

-

ping - AN The 4l oL
Annoggl in coordina ion w .the 93] irborne

-Zanootzo, _
vision To Yorce the Vigla - {stula) quicklyvand ‘on the

‘fourth day of ‘the opera fI "to occnpy the area ‘west of
Sandonir i

Bubaequontly, in developing the success achieved,
to reach the Ostrava area on the seventh day of the
operation. —

Thirty-two nuclear warheads and 42 chemical missiles
were allocated for the operation. :

The 6th é;E% - to go over to the offensive in the
direction o elnitskiy and Ternopol to rout.the
opposing enemy grouping of nuclear/missile weapons and
troope, by the end of the second day of the operation to
occupy the Podkamen, Zolochev, Berezhany area and on the
fourth day of the operation To reach the Lyubachuv,

Yaroslav, Khyrov area.

Copy Ko.
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T'enty-nine nuclear mheads ;nd 37 chen:lca.l nissiles
were allocated for the operation. '

The 78th Air Ar- - together with the missile
troops of the fromt, to launch a mass nuclear strike

against the "West" using three atomic bombs and eight
cruise missiles. During subaequent operations to '

‘continue tke destruction of ‘the  nuclear/missile. 'eapdns, :

reserves and aircraft. of theh oneny, to support ‘the
offensive of the. arn:les and also to'cover the primary
objectives of the rear

' '-ro fal4l these tasks. the army was allotted 49

nnclol.r mheads, bincluding 24 crnise missiles.

The decisioqi of,' tho: conander ‘of. troops of the
v»ot, rear servi.cu ca-e

to the :tollov’ing

~In order. to -upport the m‘ile troopa ‘of tho tront,
[ 3 tx-ont ninsile-technical meum sot up. cons:l.sting of .
the.bise HQ's five mobile-technical repair bases
(remontno-tekhnicheskiys baza) and an independent
missile transport battalion. Of these, two mobile-
tethnical repair bases were drsignated to assemble
the R-550 and KR-500 missiles to be supplied to the
front‘s independent missile battalions and three mobile-
technical repair bases to assemble R-30, R-170 and

. R-300 missiles, and each was deployed in the zone of the

army which it snpported. The missile transport battalion
received xissiles at the unloading stations of the front
and transported them to the mobile-technical repair bLases.

Copy KNo.
~14-
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CSDB-3/649,129

To support the antisircraft missile units, s
front technical base for antiaircraft guided missiles
(zenitnaya upravlyayemaya raketa -~ ZUR) was set up
consisting of :the HQ's; four technical battalions and
one 1ndependent transport battalion.

One aray missile transport battalion was aet up
for each army.

8nbsequent1y, vhgnﬁ;t the boxinning ot th”"'":”‘
it was discovered that the:HQ's®f the -

was & supertluous superstructur

orcise,

Marshal of the Soviet Union CO-r;doMVasilir Ivanovich

Chuykov and co-nand of the nisaile-technical units vns

‘Betoro the ‘operation’ ttarted, during

87 misgiles with" nucloar 'arhoada an

The tront's technical ZUI base uasenblod prepared

~ and, by the end of 19 July, sent #44 m:ﬂ.oa to anti-

aircratt missile units.

Depots of liasile fuel wore located in two areas -
in the woods south of Zhitomir und in the woods north-

east of Badggxlhl

In order to provide the troops vith materiel,
it was arranged for a section of the forward baao of
the front to be deployed south of Ovruch (150 kilometers
from the barder) and be funct:oning belore the second
day of the operation. The base itself wss to be
deployed on the second day in the Shepetovka area.

\ -
Copy RNo.
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'l‘he work of the rear supply base of the front in
the area 30 kilometers east of Nezhin, and of its.
section 20 kilometers east of Yagofin, m planned
to begin on 22 July. I
v

After accomplishment of the :lnediate task by
the troops of the froat, it was. arrunged,,that the
forward bases of the !ront should rought closer
to the troops, with the dep‘loynent ofie;:section in
he woods northwest

of the "railroad br:ldges acrosi the

It was also decidad to have threo bui.c motor 3
vehicle:-roads for the front and to prepare two lateral
routes,

In order to ensure the most effective use of all
the roads in the zome of the froat, a road sone and
a road traffic control area were organised within the
system of military conmnicntions by tho beg:uming ot
the operation.

Puring the course of the operation, the organiution
of three road zones (dorozhnaya zona) was planued,
together with the designation of several road traﬁ;ic
control areas within these. ,;

S
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Three road traffic control brigades were used in
. the preparation and during the course of the operation
' to service roads for motor vehicles and to establish
road traffic control areas in the road zone of the
front. _ . ‘

It was planned to use the 40th Bridge-Build:lng
.. Brigade, which arrived on 25 July, primarily to.
.. support the crossings of the Western Bug, San and
. Dnepr. .Before the arrival of the brigade, two
"motorized rifle and one road-building battalions were
charged with supporting crossings of the Dnepr, using
' D: port. resonrces' AR ‘_

' ) In 111 1t m' ntended.to«orgnnize ten terry
PR icrossings across the Dmepr .

In addition, ._two crossings to-poru'uy set up
: ' 'txpopa, were used to o

”ot Zhidin:lchi along the l:lne Malin, lov d—Volynsk .
. . extending during the course of the operation To"
- Radekhov - an overall length of 600 kilomeéters. It
. was plauned to lay s second pipeline starting on 21 July
~ from an area 20 kilometers east of Shepetovka in the _

.direction of Kremenets, Br and Hava-Kusskays -
also an overall length of kilometers.

The daily total capacity of both pipelines was
" to consist of some 3,000 tons of gasoline and diesel
~ fuel. Two pipeline brigadet were charged with laying
~ the pipelines.

After the roport to the director of the exercise,
substantial corrections were made in the overall organisa-
tion of the rear services.

It was decided to refrain tron setting up the
front base on the left bank of the Dne and to expedite
the concentration of basic reserve sfocmi.s on the right

Copy No.
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bank in order to. decrease the. dependence of the troops
on the Dnepr crossings. - It was.also decided to have
primary reserve stocks 1n the zones of the 4th Tank and
1st Armies. _ _ v

- Measures were taken for the bringing up of reserve
stocks from stationary depots on. the left. bank .of the
Donepr to the- :troope-of the 4th 'rank Arny and dex:ots

oI the :tront's forward base. .

7 " ot the front auihb‘a ter evacuation provtde evascoation
: for 2,000 persons in one trip and the medical aviation
reginent - for 250 persons.

S8ince the rear services were actually deployed only
in the 1st Army, permit se to dwell in somewhat more
detail on :lts organization. :

By the beg!.nninx of the operation, tho uobi.lo uw
base was to be set up northeast of llo_vgnd—Vo
70 to 80 kumters from the nationa T

Copy No.
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An a.rea 55 kiloneters wvest of Zhitomir was assigned
to the arny nissile transport battalion for deploynent.
All five independent medical detachments were. attached
to divisions, of which three did not deploy ‘at the
initial position.

The motor medical (avtoaanitarnyy) company was

| vto ensure the evacnat:lon of wounded. 1ron the reginents.

The notor transport battalions were desiguted to
Jof. materiel: to larxe units and

. Two road traffic control ‘battalions were to prepare

and service the two basic motor vehicle roads and also

to prepare tvo reserve and two control roads.

oAr: aervices units and establulaents

L the rear ‘control post (tylovoy

TPU) of the army, which was set
nmeters north o:! !ovggrad—?olynskiy.

£ the army: for

__.the rear snppo:t‘; of troops in the operation entailed
the necessity for the transfer of rear service units

to a new area. This transfer was acco-pl:lshed -during

. ‘the night of ao July over a distaunce of some 150

- kilometers in gccordance with the ‘directive of the

. front for rear services which was roeoived at the TWU
"of the army ‘after a very long delay - 20 hours after

receipt by the army of the operational directive.

It was phnned to transfer some 24 various units
and establishments in the complement of the mobile
base in 425 motor wehicles. All of these were
consolidated in two columns, 12 to 15 kilometers in

. length. .Bome . 18 ‘hours were lweded tor the trmfer of
- the base" to tho ma deugutad. AR _

Copy No.
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Ten hours vere spent 1n transferring the TPU to
"the new area. During this time, control over the army
rear services was completely lost because of the hck
of comunications ‘with rear service units.

The organization of rear services in. the 4th 'l‘ank
and 6th Armies in the initisl situation did not differ
!undamentally from the organization of rear aervices
-in the lst Ar:y : :

"At. 1845 hours on 19 July the comander ‘the front
received a Headquarters directive which ‘required him to
'bring ‘the troops of the front to full coabnt readiness

O Combat opeutiom by both sides began ’t 0200 hours

. on 20 July ‘with :mcleu/nisaile strikes (Sketch S5).

The *"West" used 43 nuclear warheads in the ﬁ.rst
mags strike which was delivered by nircraft and by cruise
and ballistic missiles. During this strike, which lasted
for 40 minutes, 18 major rail centers, 17 airfields, ome
mobile technical-repair base, the mobile army base of-the

6th Army, 8§ bridges and crossings on the Dmepr, 2 high-
way Junctiona and a missile fuel depot were destroyed.

The 2nd Front of the "East" used 27 nuclear war-
heads and 4 chemical missiles In its first nuclear/missile

Copy No.
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strike. Its effect was felt by the means. of nuclear _
attack, airfields and troops of the enemy. : The. air army
participated in this by delivering strikes by five

cruise missiles and one atomic bomb on an airfield, onmn
"Shanicle" radiotechnical systems, on a wMatador" cruiso
missile launch site and also with operations by fighter-
bombers against the forward radar posts of the enemy with
conventional means of destruction.

Following the nuclear/missile strike, the troops. -
of the 2nd Front went over to the qftensiv und Joined
a meeting engagenent'
units ot the enemy.

‘Puring the”period from 0300 to'1zoo o -
of the front moved tor'ard ‘to a depth of ‘15 to’ 20
kilometers in separate directions.

titteen nnclear vnrhﬁads,and to ron
of ‘the enemy by a deciaive otfensiv,

By the end of 20 July, troops of the:2n
having overcome the resistance of the: eneqy’ ;dvanced
in sepa~ate direc*ions to a depth of 60 to 70
kilowmeters (4th Tank Army) from the nationxl border.

On 20 July, the missile-technical units of the front
and armies were located in departure areas, and were
thus separated from the missile troops by a.distance of
170 kilometers at the end of the day. They continued
to receive missiles arriving from the center, assembled
them and delivered them to the troops (8ketch 8).
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CSDB-3/649, 129

Dnring thg day 33 "surface-to-surtace" missiles
and 320 antiaircra:tt missiles were delivered to the
troops.

The work of the operational rear services proceeded
ander: coapd.ex*)conditions dnring the first day of the
operation. ° S

As o, :ml_ O vp”'nuclear/nissi'le strikes by the

i ' ) ont egulating
ere: destroyed,
ge ns,” including
rOv; xiev =;.e.2hitomir »Rovograd-Volynskiy,

Fasfov, - and'BZ" dicEev' EEe 8 across the
inmev, sfayE “Grigorovka und ‘Cherkassy areas

the Yanov are ——-'T—m out of

‘ in addition, a considerablo portion ‘of the territory
of the Tear mervice -area of-the front became contaminated
"vith varying levels of radiation (S8ketch 7).

The front sustained hrge losses in personnel,
combat equipment and reserves of materiel.

: ‘l‘hirty-oight rail cars 'ith migssiles, about
24,000 tons of fuel, 1,500 tons of muntions, 580 tons

-4 -iuilo tfuel, some 8 000 tons of rations, 21,000
‘sets of uniforms, and luch other equipment was do-troyed
‘At front and army depots, storage capacity for 38,000
. tons of fuel was destroyed and 5 hogpitals were also

destroyed. Up to 250 kilometers of usable motor
vehicle roads were contuimted
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The wire communications system of the pear area
of the front was 75 to 80 percent destroyed.

In this situation, the command element of the
2nd Froant introduced the following changes in the
- organization of the rear services.

In view of the destruction of the reguhtlng
stations of the front, the troops coming to the:
front by rail. detrained and continued further. nnder,;. thoir
own power. . In order to cross the Dnepr, for of the.
. ‘bridge: brigade nsing the crossing equipuon
- divisions gset up.an additional” pontoon ln'
'Pereyashvl—melnuslgy area. .- :

- In orde;_.- to et through trains with supply ¢oods
‘ ' d to set up & noat:lng rai]road ‘bridge .

ln order,,, %0 ‘ensure trmshipnent tor u’
from the left bank of the Drs righ!
. .-set up a temporary tunssh!puent area. tro-,
- Cherkaas on the morning of 21 July, designa:

. 3 ,section of the Srd l‘ront Base to '

A section of romrd Front Baae Ko. 2 _
to the Shvnu, tovka, Dubrovks area in order to
support the troope o t Arny and 3rd Army Corps.
Front Base No. 3 moved up to the zone of operations of

'~ the troops of the 4th Tank and 6th Armies in the Krasilov,
. __Edintey ’ Sta.ro—xonstmunov ares. ,

The. houpiul bases which were Bet up on 39 Jni: h
Hovo -Vo and Kimelnik areas .contianed to
personnel - mtm im“ :

In m rur area of the tront, work in olh!.mtxu-
e regsults of the enemy's nuclear attack was carried

ou . ‘With this aim, two nuclear bursts on the 22ad '; _
Motorized Rifle laghent of the 13th lotoriud mle

“
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which was use
- evacuati

length of pipeline

of missile fuel ‘in the Buy
‘used ta replenish the rese:

 kilometers in the first day of the operation, which
- created great difficulties in organizing th )
'of materiel. R

 puclear strike, further support )
" directly accomplished by .the forces and equi

pivision were simulated at the Tuchinskiy firing range

(poligon) .As & result of these up: toGOO persons were

presumed to have been hit.

- qhe soparate medical de'tachmer
d for ‘the organizati
g

on measures 1n..

By the end of 20 July the secto
khalskaya to Dubnevka had been: ext
=0 EIlometers and put into o tis

;.0

1n view of the destruct

. By the ‘end ‘of 20 July, the
fallen considerably behind the

example, the mobile base of the")

the Starays Guta, Yablomoye, Kiyan a ares Kt A distance  of
100 kIIometers ¥rom the IO " \ » units. The mob:

base of the tank army moved to the Vi

 Ivanopol, Ozadovka area, in all. only &

ame separated from the troopa bY npto than 120

Nt

' In view of the fact that the mobile hase'of
6th Army was completely dostroyed by the enexy.

front.
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During 21 July the troops of the front developed
a swift offensive, repelling counterattacks by resexves
of the "West" 1n geparate directions.

The "'est" delivering nuclear strikes against
troops, confrol points and objectives in the rear. area
of the "East" conducteddelaying operations and by

- had fallen back to the line Ternopol .

o ing this day the . "East hns" ivanced: to/a :
i -depth of -over 120 kilometers: vith the. forvnrd units B
.. of the 4th Tank Army - and of 80 to 100 kilometers with

: During the course | ot the”day thertront and the armies
o used 19 nuclear warheads, the" larger portion’ of “these in
_~ .the zones of the 4th Tank and lst Arnies. ; .

S During the day one - division fro- the conplenent of
; . each of their second echelons was committed to battle
i as the result of decisions by the commanders of the

: 4th Tank and 6th Armies and also by the commanding

: officer of the 3rd Army Corps.

At 1410 hours, a nuclear strike by the enemy put
out of commission the command post (komandnyy punkt - KP)
of the front which was located south of Zhitomir. Control
of the troops was carried out from the alfernate coamand
post (zapasnoy komandnyy punkt - ZXKP) in the Baranovka
! . area, at which a communications center had previocusly
! _ been set up.

The 78th Air Army continued to support the troops of
the front, having allocated half of the planned regisental
sorties by fighter-bombers, 7 front cruise missiles with

! Copy No.
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nuc lear charges and three nuclear bombs to the support
of the combat operations of the 4th 'rank Armyf S

In the first half of the day, the 78th Air Arny
delivered strikes with three cruise missiles ‘with
nuclear warheads against the enemy's nuclear weapon
depots in the area southwest of Rovno and with four
cruise missiles with chemical. tiIIer against” h:ls troops
to the west and north of’ Dubno. S

During the day, unips ot‘ the. au-}‘ TS

of the na.in strike in tvo days of the" ;ieration.
On- 21 Jnly, the ai.sa:lle-technicgl-‘ un:lts of the front

-mi.-un vas 20 to 80 kilo-etera. ;',

/

Units of tha tront and ar-y rear -ﬁ\arv ;s. continuing

to eliminate the results of ‘the ‘enemy
carried out materiel, technical and lbv . ‘_1~.~:suPP°rt of -
large units operatlng in vide zones 1:: ‘separate directions.

The forward front baseg, in order to mOVe reserve
stocks of materiel nearer to the troops, moved out to
areas 15 kilometers northeast of Shogtovh and 10
kilometers north of sta.ro-!onstm ving reserve
stocks for 1} to 2 days. :

_ In order to support the largo nnits and units subordinate
to the front and to transship goods across the Dnepr,
sections of these bages were dispatched to areas north

of Xorosten and Xanev.
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. . The nob:lle base. of ‘the Atank army was transferred
| ! s« - to the Pochayev. araa---aud-"of the. 1st Arny wag;'located
|- . 4inithe !omer araa, ersfrom the troops -

" restored through Belokorovichi"to's'drny and through
- “.Kalinovka to Staro-Konstantinov, Yi‘l’x"
jdelivery of goods?xfon?.he 86t

gt b e

Medical losses for 'tbe' day ieré also great. Two
_ sections trou the hoapiul buses me moved forward




IR

PGPS

- complete their rout with &%
-Armored and 15th Inta.ntry’

.. decided, in delivering auncle:
- #trikes against the a ack
-to develop the offensive 1

. Tomashuv and Zamostye. -

7 CSDB-3/649, 129

The separate medical. detachments ot the 1st Army
which were actyally brought into the exercise, ‘developed
an organization to render medical aid to casualties from
toxm chemical agents of the "Sarin® type, for which a
chemical attack by the eneny was simulsted on the
Tuchinskiy firing range, as a result of 'hich there

‘were presuned to be up to 500 csstulties

Rendering aid to the casualtiea was c;rried out by
the 84th. Independent Medical Detachment,: ‘which arrived
at the center“ of danage\A one Jour; a.tt : launching of

‘on the -orn ]
of the "East™ 1n’the'

Nikolayev, Demidovka, in {ryc!

E nefE md mmaoav ri€) ]
the 2nd Armored Cavalry Regiment I b

and Bnovich:l in the direction of Zborov .nd Pochayev.

Troops of the 2nd !‘tont
along the primary directions




tank . Pomd  area in the nnertl

stayed in the area northeast of lomd—?o%nski!.
The poatoon railroad bridge which was Kiev

T CSDB-37649, 129

In-_order to . fultil the tasks all‘btted, the following
allocations were made: to the lst Army 2 nuclear and
4 chenical warbeads, to the 4th Tank Army 6 nuclear

warheads and to the 6th Army 3 nissiles with chemical
filler :

The reserves of the front were brought up to the
line of the front by the morning of 22 July and the

armies. brought 1n their second echelons to develop the
ottensive. ‘ _

At 0700 ‘on. 2_2” July,: t_.he "West", with the aim cf

: _deteating the _ i_.n fo'rcesf of the: 4th 'rtnk Army and of

térstr:lke usmg ‘15 nuclear

‘warheads agalnst the ‘flanks of ‘the army with the forces

of the 6th Armored and 15th Infantry Divisions from
the Berestechko area and with the 3rd Division and a

~result; of the 'ounterstrike, the "West"

' ‘succeeded to some extent in squeezing the troops of the
-1st and 6th Armies and 1n reachi.ng into the. Chervonovnmysk v

: During the da.y ‘of éo-bat, troops of the front, having
ropalled the counterstrike of the "West” and hringing :
second echelons of the armies into the battlo advanced
40 to 50 kilometers and gained the line Kovel, Studinka,
Chervonogud,"lnlikov.,»zmro:. Podgaytsy. :

In the course of & 24-hour period, by means of
raids by aircraft and by missile strikes, the enemy

put out of coamission the rail junctions of Shegtovh
and Staro-Konstantinov.

Considerable losses were sustained by the rear
services of the 1lst Army, which until then, as mvionsl!-
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area was #180 destroyed. A large number of 'ounded
were accumulated: 1n the armies..

The mobile trny .bagse.of the lst Army was transferred
to the Zdclbunov .area, and the mobile army base of the
4th Tank Army was brought up tonrd the conbat formation
of the divisions

. . to railroad tratfic across the
Dnepr, it was nvisago by the norninz of 24 Jnly to

"‘t"sush ‘two 1,

)ac hos‘_ to :lt vhic "rouined)

On this da.y. ‘the bring:lng - up of ‘-8 ‘ 191 ‘and the
| to pital bases of:'the front,
using air transport; wos increased. Ih 24.hours.up
to 8500 tons of goods were brought up and more than

5,000 wounded were evacuated. Using AN-12 and AN -8

'aircratt 6 missiles and 166 tons of various goods were

actually brought up to the Sitpno airfield area and

150 presumed wounded were evacuated. Fifty to 60 minute:
were spent in convorting AN-12 zircraft from the transpo:
to the medical version.

Considering the future development of the operation,
it wvas planned to move part of the forces and egquipment
of the rear services of the front closer to the armies.
8p=cifically, beginning on 24 July, it was envisaged tha
a section of the 3rd Forward Front Base should move to t

v area (west of Lvov) and also one section of the
pital Base of the Front was prepared to move on
23 July to an area west of Eovel.
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, During the third day ot the operat:lon, four nobile ~
techni.cal repair bases, two army missile tramsport
battalions and one independent technical battalion were

" transferred for a dista.nce of 145 to 220 kiloueters to
" DAY Areas. ' _

The maximum separation betveen nissile-teclmical

units and the troopa on this day was 30 to 50 kiloneters

_ vograd-Yolynskiy
stablinhea" reserves —f‘"

f'ﬁ-.?;“:- :l.'uel a nuniiions at’ the 8tepan,;-,soenovka and" Krus:llov
T air:t:lolds 'h:lch hul been capturod Iron the oneny

. 5th Army was designated to g0 mto"battle on the . -orning

of 2% July with the task of swiftly developing the advance

. of the troops of the front from the line Ilsha, Ivaniska

in the direction of RadoMsko and Volchin and by the end
of 27 July ~f occupying the Verishuv, Lyublinets,
Chenstokhov area.

In view of the participation of the 5th Army, the
rear services of the front were additionally strengthened
with six motor vehicle transport battalions in the
Yinnitsa area and with a hospital baso with 10,000 beds
arnd gix gseparate medical detachments in the Uman area.
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e ra o

L e YT

- C8DB;3/649,128

In concluding an. a.ccount of the course of the combat
operations, I consider it necessary to report briefly
on the measures and work actuslly accomplished in the
exercise, which. ha.ve ‘the greatest: practical ‘significances.
The' capabilities of a number of units and large units
providing materiel: ud-‘tochnic pport both in-
the period of propar-.tio 1:for ‘an. operation and during
. the course of i d tablishcd. s

“ 0 iThus, in th {
delivored‘to tha ttonts.-byz 1r,h
trmport :

Tventy-six -mnu ure uctul.ly assemsbled and
_delivered to the troops by the mobile technical repair

és:were. o,ctmlly
rail and: motor ‘vehicle

to ship msiloa

_ In addition, aircraft. -ovod, A :
including 100 tons of munitions,. 80 tona_ ‘02 fuel and
. 20 tons of rations; of these, 24 tona of mmit:lons
S tons of fuel and 5 tons ot rations were dalivered by

parachute. .

The 50th Pipeline Brigade extonded the pipeline
by a lenxth of 600 kilometers from Zhidinichi to
Radekhov., 4,800 tous of ‘diesel fuel were actually

pumped aiong the pipeline.

The missile fuel depot received 181 tons of missile
fuel and distridbuted it to the missile-technical txiocops.

The missile fuel transport battalion shipped 48
tona of ntsgi;lo fuel for a distance of 350 kilometers.

Froa 22 to 24 July, the motor tramsport battalion
of heavy duty trucks which was formed during the period
of the exercise actually accomplighed the shipaent of
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a tank reginont (98 tanks) from the Ovruch ares to. the

~ Latsk area and back,over a distanco ! more thzn 500

kilometers. \
‘ During the exercise, engineer troops m'epared
(oborudovat) the disposition areas of the 5th Mobile
Technical Repair Base, of the army base of the lst Army

qd of thc tront -1:3110 !ua} dcpot:nd adlso the areas

the omuation ‘of. 1 100+

| -otor vohi.clo trmport‘-’ '

. Om 20 Jul.y, an 1ndopondont cmution co-pan_y vas -
deployéd in the ares of the:Tuchinskiy firing range und

carried out practical wark in the evacuation of dmgod,.' B
vehicles in the center of an atomic burst.

Some comments on the operationg of the indopondent
mixed helicopter roghent.

All the helicopters of the regiment were equipped
to transport nuclear/missile weapons.

The regiment was allotted to the chief of the
mninsile and artillery armament of the front. During the
first day it shipped 32 missiles and 1l warbeads, for
which 40 helicopter flights were ued.; .

Yy
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the mobile technical repair base,OVQf
250 to 300 kilometers, was acconpliahed hy the rezinent
in 7 houra.w , _

make tlighta whoca total range ‘in- both directions i
some 850. to 800 mo-eters, vhi.ch requim oq: or tvo

Pnrnit -o to . d'oll on aone od tho qnostions of the
control of troops and the orznnization of communications
in the exercise.

The exercise showed that front and aray staffs have
not yet fully grasped the art of working out a plan for
ap operation in a limited time and that they were late
in formulating the decisions of the commanders and in
delivering these to the troops.

Thus, in the 6th Army, combat missiofs were only
doelivered to the troops 10 hours after the decision
had been taken by the commander of the army.

Copy Ko.
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The s:l.tution was. even worse in the ist Army. The
combat orders committing the 28th ‘Motorized Rifle
. Division to battle were sent to the division by cypher
~ at 1120 hours on 21 July but were only handed:to the
commanding officer of the division at 1630 hours,
. when the division was supposed to enter tho battle
already by 1100 hcmrs .on thst day. S

xssentially, the conandor, d chief otat&tt
3 did not.concern. theuelvoe with mizing'

Lo Cuos of an umponlible attitude ton.rd the
dociphcring of combat documents were noted im- ‘the exercise.

L Inporta.nt oncipluro@neuacoc, roquirinc the utabl.uh-ont
L of.a 24-hm ‘tour of duty (dqspmtvo) for missile - -

8§ : """giving :I.nto’ i

after they vorb roceivcd. The ‘parties x
vauch & d:lsgracorul state . ot atta.irsf Bh

Sy ‘The. proper prrocedure was alsy not obserud in. . -

.detmining ‘the stamp (grif) to be put on docu ,nt:_. o
_Officers of .the staff of the froat mocqsqari ‘abus

the priority of the series "G" stamp. Ninety perce:
of all correspondence went out under this ‘series. Really
important and urgent combat documents were buried and
held up. This was the case, for example, with tho
attack order for the 3rd Army Corps.

The timely dispatgh of tasks to the troops was
not controlled in certain staffs and commanders were
misled, being confident that troops were operating
according to the imstructions they had been g:lven.

© We must organize the work of staffs in such a way
that any instruction given by a commanding officer is
written down in the staff with a note of the time and

of the name of the writer. Without this, it is impossible
to establish who is guilty of creating confusion or

to organize control over the performance by the troops of
a task which has been received.
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. recording. equipment which will: facilitate th
recording of . instructions which are usue_‘

- Lall Mtructions by officers ofistaff
stated. .With-great regret;: it:must/be bs

diroct doception
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. some- of 'htch are not mm
.troops. This applies ospocnuy to doc

We aha.u aadmny 1n_troduco' to ataﬂs sound

however, when staffs have not yet receivec '-t:il

certain. ¢eneruls ‘and’; offic

. in;the
work in the: control.;.' 2 &

of troops ;nd ‘of services. . The 'orkm._ el )
officers sre overloaded with a ‘large. quantity ot Al
kinds of references and tables. Much. time is expondod 1n
coveoring maps with drawings, to the detr:l.nent ot the
lively control of troops. :

We must resolutely qhock ourselves from vorbocity
in documente and in couversations donductod onr '
technical means of communications.

Documents of the staffs of formations and large
units which were worked out by them during the exercise
and which have been reviewed and studied by us indicate
that the majority of them suffer from carelessness and
slipshodness in formulation, were worked out im a hurry
and without correct operational practice and are even
without any indication of the time of signing.

Copy Ko.

P




iy e e oeme s wraan L

6838-3/849 129

Sétioua omissions were oboerved 4n the organization

of the gervice for information on the situation at the

control points of the front and of armies. Within
the field control of the front, operationtl 1n!ornation

‘wag put-out.-irregularly.’ .In view of this, ¢enerala
 ‘and officers of the arms of troops. and of services were
.forced continually )

address thens lvgqato the '

‘of’ tﬁe ‘Tront; qﬁd, ithe armies. andcincludad 1n their

co-plenent rospof ible: representgtives ‘from the conbined
arms staff and tro- tho chieta of arls of- troops and
sexrvices. :

At the ZKP of tha zna rront there were in all 93

persons, headed by the deputy to the commander of troops

of the fromt,Colonel-General K.I. Provalov. The number
of personnel at the ZKP of the Iront exceeded the number
at the previously created tor'ard command posts by 25 to
30 persons.

At tha.ZKP, the necessary mcans of coununicutionz,
pernitting the asgumption of control of the troops in
the event that the command post should be put out of
commigsion, were set up and kept at constant readiness.

Information on the situat¥én of the troope reached
the ZKP with a delay of 1} to 2 hours. Thus, by 1400
hours on 31 July when thé command post was excluded
from the exercise and the ZKP took over the control of
the troops, data on the situation in the zone of the front
was available at the ZKP only according to “he status
(sostoyaniye) at 1200 hotrs.
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;'vtho ZKP of the front was. not' 'iv'
over‘ the u-riva.l in its are .

. channel cosmunications be
ot communications, the di

. the same objects, the ZKP of armies

COPD =07 URT § &asav et

We must think about and ellnimte the shortco-ings
iu the receipt of 1nfomtion at the ZIP.

At the ZKP of the front reguhr records of the
most important 1nstructions and orders: issued from the
connand post were also not nintg:ln_ed ;pd' ’bg position

In tho uorcho, the ]
locatod in the main. d_u-ect

' regarded as normal,

points should not exceed_as.s

deployed at a distance of 10': 1;0 15 k:llouters tro- the
conxeand post.

Some words on the procedure of moving control points.
Many staffs did not give due attention to this probleam.
KP and ZKP of the armies were usurlly moved once in
24 hours, vhich,with high rates of advnnco led to their
sharp separation from the troops.

Thus, the KP and ZKP of the 6th Arny in individual
cases remained 140 to 150 kilometers behind the firsgt
echelon troops, as a result of which it took some 10
to 12 hours to set up commmnications for these control
lt’loui;n" in new areas and to move the command and staff

re.




R e I

T T

R L e

.oxhttng means of comnicgtmn but withou

B SEORET
C8DB-3/649,129
During 20 July, the KP ot the 4th Tank Army was
120 to 140 kilometers from the troops and in the second
half of the’ following day. the - separation rn.ched 160

to 180 kilomtera ‘and. nore. v

St1ll worse was the. s:ltnat‘ﬂ.on concerning the control

' of rear service units and establishments ‘during the.

transfer of the rear area control points ‘of the: armies.

. The lack. o( second, p_ositiona tor the connnications

ln tho ¢1voni oxerciso", pa.rticuh.r attontio* m given

to tho mble t ‘ensuring. _comnicat:lou tor t_ho control

éxcess. The most important cmuni.cat:lou ‘of ‘the rear

" services must be made secure by means of autont:lc

encoding oqnipent .

8ketch 9 shows the organization of the basic
coumunications of the 2nd Front. On this, the instructions
of the Commander-in-Chief on organiging .the control of
migsile-technical units of the front directly from the
rear control point are taken into account.

The basic wire and radio-relay communications of the
chioef and staff of the rear gervices of the froaut with
subcrdinate units and establishments are axial (osevoy)
and lateral (rokadnyy) lines of the overall communications
system of the front and auxiliary communications centers
set up at the places where they intersect. The multi-
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channel telegra.ph and telephone comnunicgtions of the TPU -
of the front with the primary and alternate command posts
of the front and rear control points of the armies and
also with primary large pnits; units and establishnents
of the rear services ot tha front are conducted on these
lines. . .

In order to hook the auxi‘iai'y com-unicat;ons v
centers into the overall communications’ ayltu of the
!ront. a special rad:l. ""rehy-cablo ! onun

front and orgamntion of’ tho internal'and) partially, -
long-range couunications ‘s ‘accomplished by the organic
resources of the TPU. “In addition, the basic rear '
serv:lco elemnta have their own small: ca-up_ications

It is understood ‘that the . detnm;g of th.ts coa-uni.cs-
tions system of the ‘rear ares still need. thontion E
and provigion in the ormmuonaltnm mpoct, '
especially for niasilo-technlcul tmi.tl. :

The experience of the exercise showed that it 13
necessary to bring order to the systeam of controlling
all the numerous resr service units and establishments,
especially those which operate at a great distance from
the TPU of the front and from their respective bases.

It would be meaningless to pose the question of organizing
direct electrical communications with each of these. We
must consider the possibility of their territorial
consolidation wvith certain major rear service elemeats,
through whose centers they could receive instructions

on their work and could transmit essential messages.

Such elements could be the vardous bases of the front,
regulating atations, the command of road traffic control

. brigades, etc.
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utolliéence v:lth' 2 basis from” 'hich,gtowi" 0 .
.the ;troops of the 2nd Fron 'h:d boon bronght ‘to incressed
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ror radio control .over the work of the radio net-
work of the 2nd Front, an operat:lonn.l radio 1ntelligence
group actually operated.

. As a result of the. check, during. 18 July the work
of six radio networks and ot the. point-to point radio
nets (radionapravlsniye) was monitored. : However, .

'no.intelligence information was . obta.inad ‘from their work,
_ since tbe iradio nets worked:for.: -h -t periods . to. test

! fi’Jnly ,  the
Viousl.y_; establighed

the diroctors given betm 'the ata’r
on the question of covert (skrytyy): control ‘of: troops

~ were buried inuoblivion by certain generals and officers.

Many generals and officers disregard the fact that
not far from the borders of the Soviet Union thaere are
some 2,000 radio intercept posts of American radio-
mtellicence which intercept the work of military radio

. stations on a large scale, especially during exercises.

It must be stated that the messages transmitted
over open radio channels were fully sufficient to determine
the location and nature of the exercises being conducted.
This must not be considered normal. After the troops had
been informed by the directing staff of the concrete
facts of the crude breaches of the rules of covert control
of troope, iconversations over radio and radio-relay channels
practically ceased., This is algo improper. It is
necessary to achieve & position in which radio and radio

'/ | aitugm
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o rehy comnunica.tions, as the basic means of communication,
are used without breaches of the rules of covert ‘control
of troops.

| COnro.de ¢enerals and officers._ o

. The exercise which was conducted ghce
Lo Medn Stutt and"- pparatus of"-‘-the COnn.n‘de'

- beforo i:he Acadeny ‘of the Goneral suzt“
" 4/n M.V, Frunse,: the liutary-nncineerinz- o
“Academy of Rear Services ‘and Transport and ‘the :

collectives ‘of the yrotmor-instructor (prote orsko-

v obcervation ‘of ‘your 1 ot | L
; all the defects vh,;lch were dis ose ' L8O,
: permitted us to determine: th ' Q ire
B “further clarification and resolut an S
P understanding' of the directions along which: our:assistance
;f _: to troops and staffs is most noedod oLt
j
We gained a great deal in this oxerciae,u ¢ hope
.' that you also learned a groat deal,
i In this is the basic and.great meaning and
z significance of all the work which was accomplished.
! Permit me, Comrade Marshal of the S8oviet Union,
to conclude my report at this point.
i
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of the Director of the fxxercis'o

Couundor-in-cmet of tbe Ground ‘rroopa

people- are propu-mg for the honored up’t:l.ng of the XXIInd
COncrm of the Communist - Party of: _the ot}_ Union. The

Communism and are trying to deal '1th nsby lodnn of
‘military threats. Our )u't'y and government, knowing

the prddatdty habits of” the imperialists, are taking all
measures to strengthen the economic and military might of
the Soviet government. But this might does mot threaten
the world with war. On the contra.ry, it is the dependable
guarantee of the peace and sectirity of the peoples.

West Germany is now becoming the main breeding-ground
of military danger. Oa its territory, besides its owmn

12 divisions, the main strike forces of NATO are deployed
aimed at the countries of the Warsaw Pact.
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T ‘:romtodly 4indicated in his speeches, will" .
' :year. Iu this connection the possibiuty of mvocution

- 'by the aggressive NATO bloc shouldmdt be excluded. - There-
" fore the Central Committee of our Communist Party demands

- of the Armed Forces great vigilance and constant readiness

C8DB-3/649,129

The command element of MATO makes every effort to

- kindle the revanchist feeling in the Bonn militarists -
‘and to set up a massive West German army in the near

future, as the maln striking force of the Western powers
for the achievement of thoir imperialistic goals.

The Bonn revanchists 1nstigated by the ruling

circles of the U.B8.A., Britain and France, are taking
‘intensive measures to strengthen their military positicn

in Vest Berlin - this cancerous growth on the body of

. tho Gemn poople ‘

The Soviet Govormnt is :hovi.ng determination

in ‘the matter of concluding a German peace treaty, Heing
. ~convinced that - 1f measures are not taken #ow to normalize
- the situation in Germany, and in particular in West

Berlin, the people might find themselves faced with the

‘fact of aggression by the West German militarists and
o thc unlouhinc of a world war.

A peace . troa.ty, li.kita hmyetﬂh lhrushclwv bns

t0 offer a reliable defense of the interests of the Boviet .

- ‘Union and of the other countries of the Socialist Camp
at any moment. -

The Soviet Governrment persistently tries to achieve
‘the establishment of a durable peace throughout the
world, the respect of sovereignty and non-intervention
into tho internal affairs of other countries. Ko other

‘government in the world has done 88 much as the Boviet

Union in the matter of ensuring durable peace and
internat ional cooperation.

The ruling circles €f the imperialistic states, under
all kinds of pretexts, continue to ignore the proposals
©0f our government for disarmament and internatiomal

cooperation, speeding up the armament race and preparing
to unleash a new war.

Copy Xo.
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In his recent message to COngress President o:t the
U.8.A. Kennedy proclaimed a "new course of: action .
This provides for the speeding-up of the program of
nuclear/missile armament, fortthe heightening of .the.
combat readiness of all types of armed’ forces and for
an increase in the military: approprutgio ns of more than
'three and a half billion dollars. ' Thege dollars and .
the “new course of actiod ' ire directed ainst the -
and of the whole

50 missile and. a.rtillery units abl”i

- .armed combat and maintain our
state of readiness for powerful: ‘counterblows mimt an:
aggressor. The operational-rear services exercise which
we have conducted, which was one of the: inportant mneasures
in the operational training of the curront training year,
was dedicated to this goal.

* % =%

S

Experience of conducting war, shows with complete
clarity, that the outcome of a battle,of an operation,
and of a war as a whole depends, to & great degree, on
the organization and work of the rear services. In
speaking of the role of the rear services in a war
V.I. Lonin explained: "The best army, the persons most
dedicated to the cause of the revolution, will be immediately
destroyed by the enemy, if they are not u-nog provided with
rations and trained to a sufficiemt degree™.

1. Lenin, Works, volume 27, page 54
Copy No.
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World War II confirmed the great role of the rear
gervices in the attainment of victory over the eneny .
The front constantly demanded a large: ‘amount of varied
combat equipment, munitions, fuel; ‘rations and other
rateriel supplies. All our’ 1ndustry, agridudture,
transport, human and materiel resource "e-‘"-put to the
service of the front, thanks to.whi ' :

the mulist countries. :

. Ye mt realize very cloarl" tha 1n- this ‘war not
only the operational rear. senic -the army but,

first of all, the deep rear of ountry, will be

. lubjected to maed nuclear‘ C

‘l‘he poasible duruption of:'th

. communications will hinder the iop ]
gquestions of replacing nassive lo .e 1

operating troops will demand | . delivery..

nucléar/missile woapons, hundreds of. thousan

_of fuel, munitions and foodstuffs and: ]

tens of thousands of wounded and ,_ont_ 3 m 'd poraonnel.

New means and methods of armed co-bat have introduodd
substantial changes in the volume and conteat of the
tasks performed by the operational rear services.

First of all the expenditure of materiel supplies
in combat and in operations has increased. If in World
War II the front used scme 20,000 tons of fusl in an
offensive operation, under nodarn conditions its needs
might be 100,000 to 120,000 tons or more. Here, the
appearance of the migsile weapon, and also, togethor with
it, of special types of fueld and oxidirers, has necessitated
the creation of special new large units, units and subunits
to prepare and transport missiles, and also to provide \
troops with the missiles and with :tupl for them.
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The volume and the agsortment of ofher' materiel

‘supplies required by the troops have also increased.

considerably. For a front operation lasting 8 to 10
days the operational rear services will have to deliver

- .a total of. 200,000 to 250,000 tons of various goods
" to the troops. These goods will have to be:delivered
 while an ‘operation is developing at 80 to 100 kms'a day.
" The pefformance of these tasks cannot be compared in

any -way in:their complexity with the ‘tasks' of supplying
troop past. war N

The massive putting.out of commission of combat

“"and special’ equipment, which may reach from 50 to

. 80 percent.during a front operation, will make it necessary

o

- for the rear services of the front to assume the whole

..The efforts of the

"' How the organization and execution of ‘medical

_ support for the troops is becoming considefably’ more

complicated. -Medical losses (sanitarnaya poteriya)
will increase sharply and will be characterized by .
extreme variations during the different days of the
operation. Now coambined casualties (kombinirovannoye
porazheniye) will predominate, requiring the creation of
nevw, specialized medical institutions.

Tte increased volume-and the qualitative change in
the tasks of the rear services demand unity in their
organization, coordination and close cooperation of all

. elements, irrespective of the organic subordination ana

‘the specific nature of the tasks being fulfilled. This
must be ensured by the centralized resolution of all
questions concerning the organization of the operational
rear services in the hands of the deputy commander of rear
services, and by the constant contrcl of the rear services
by the commanders and their staffs.

Copy Ko.
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missile troops with ready missiles.:.
‘misgsile-~-technical large: units and unit
- .not; ormized.;ﬁ»‘rhegvtaska vlof. thq,,tx:pnt;
. base’ A supplying ni.asilesf ‘the: troc

- 0500 -hours on 19 July, all the: -uénea

- dhief of the Nissile troops.

-
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'l‘he chief of staff apd the chief of bngineer ‘troops
of the front did not assist the chief of Poar gervices
in the pertormnce of this tasgk, which vas di.tﬁ.cult for
hin v . ,

| In deciding on the organization of the opea-stional
rear services the command of the 1ronq di.d no pay due
attention to so important & question as’ ]

\.'pm-epa.red for :
hunchtnc vare located in ths nissile!trmport battalion

Arunent of the l'ront, Colonel V. x' ..Kolontaev m with ‘the
111le 'of‘ the time
and carried out strictly technical work' ‘
memoranda, lists, and charts and; “in’ £ac was: renoved
from the tul:tilnant of his direct responsibilities of
organizing the delivery of migsiles to the troops.

- The staff of the front showed no concern about
organiving close cooperation betwsen the rear services
staff and the chiefs of the arms of troops and services
and did not ensure clear-cut planning of the delivery of
missiles to ‘the troops. This was particularly evident
from the reports and planning documents of the deputy
commander O0f the troops of the front's rear services and
of the chief of the directorate of missile-artillery
armament. It is hard to imagine more uncoordinated
operations than those of these two responsible chiefs.

The plans for rear services support, compiled by the rear
services staff, showed certain freight unloading stations -
while the chief of missile troops and artillery designated
others.
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~ not envisaged. The ntatt ‘of .the  front

;1n its phns and
ﬂgxrhts 18 theis;i

B operation .18 the :
‘ netvor; ot railr'

General of Tochn 20,
 the Dnepr in the ‘even “%hgtyt"
of c3ii£§h
- a weak knowledge of “the railroa twork:

- ‘;;pspé-s/s-t‘s, ;zsﬂ |

’ In the organization of the rear serviceq,neasures

"for the medical’ aupport of - the troops .in the event: ‘that

itie eueny delivered the 24rst . nass*nuclear strike were
1d ‘not :direct.
front- to:doughis,

.@gpﬁakiy, did not
5 ‘lnz;freight

consider the poesi‘

ion. In. genernl ‘Comrade 81 agovski.'nhoved
_ - actuslly
in operation and of tke motor vehicle road network in the
territory of the Curpathian and Kiev Military Districts,
even though he has been stationed -dn the Carpathian Military

District (Prikv0) for three years already. ‘' Apparently,

he is guided by the dictum .of the mother of Mitrofanushka
in the comedy "Ignoramus” ("Nedorosl") by Fonvizin, that
there i3 no reason to study geogrnphy 11 there gzre cabmen.

In organizing the operational rear services, little
attention was given to ensuring the stability and viability .
of its basic objectives. The resar services units and
installations were often located close to other likely
targets far nuclear attacks, were densely disposed, tied
to main rdad functions inm populated points, and even in
towns. 8Such a piling up of rear services units occurred,
for example, in the area of Zhitomir. At the same time,

i
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the requisite cover for operational rear services
installations was not provided for by the Chief of the
PVO of the Front, Major-General V.A, Yermolov. ‘

In general, the decisions of the army commanders and
corps commander conformed to the situation which had
developed. Borever, they were not witboutvimpqrtant
faults. o

The Commander of the 4th- Tsank Army, Lieutenant General
of the Tank Troops V.Z. Bisyarin,made the missions of .
the first echelon divisions too deep. (Diagra: 3
Thero was little likelihood that these two divis;ons I
couldd move 100 to 120 km in the first da: ' Opel
having before them an enemy army corps. 'Apparently the
calculation was made on the assumption that the enemy
would not bring the second echelon of his corps. into
combat on that day. But there were no- grounds for this
assumption. Besides, to have carried out such a deep
mission there should have been provision
of a magssed nuclear strike against the“
from the army zone during the.course of
the subsequent commitment to. combat of -
echelon diviszions. The correctness of .
of the operations was confirmed by the - co
operation. ,

The Commgnder of the 6th Army, Lieuteuantéceneral
v.D. Ukhov,pald 1ittle attention to the questions of
coorainafion and of the operational supply of troops.
during the operation. His instructions were of a
nonspecific pature and did not ensure the coordination of -
trocop operations with the nuclear strikes which were being
delivered.

While the divisions of the second echelon of the army
were 250 to 380 km distsnt, General Ukhov did not trouble
to set up a reserve, which he could Lavé needed while the
firgst echelon was performing its tasks. Moreover, he
did not take the appropriate measures to bring up the
divisions of the second echelon quickly.

Copy No.
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During this exercise, the 1lst Army had its rear
services fully deployed, and I will therefore go into
the decisions of Commander of the Army Lieutenant-General
P.B. Vsshurin An greater detail,

-and .artillery, HaJor-General of Artil

; 120 kn wide, the commander of ‘the:arm
‘the divisions and missile means on the lett £1ank’; “in a

In the decision which he made the idea of using
nuclear weapons was not clearly expressed and specific
tasks were not assigned to the missile ‘troops. The

- commander and staff avoided. the decision .of this 1mportant

ot missile troops

ry 1.8, Mitskevich,
who determined the targets for nuclear trikes 1n an :
inconpetant manner and who, up to’the start of the operation,
was unable to give them proper avaluation. As a result,
most of the nuclear strikes were . planned agsinst empty

question and entrusted it to’ the'chie

- areas.,

"While the offensive zone of. the_arny "WRS nore than
: oncentrated all

70 km zone, which led to overconc “tration in the- '
operational formation of the troops In this case, this

was not dictated by necessity. It wamquSsible to dispose
‘the troops in a departure area over wider - zone, foreseeing
the subsequent move of large units in ‘the most tavorable
directions for the offensive.- B

The 7th Tank Division, vhich nsde up the basic strike
grouping of the army, was located 70 km from the national
border at the time appointed for troop readiness, which did
not give it an opportunity to make’ effective use of the
results of the first nuclear/nissile strike.

The commander and the staff did not concern themseives
wvith the questions of antiaircraft defense at all, having
handed them over to the chief of the PVO troops, Isjor— :
General I.F. Vilkhowyy, who proved to be unprepared to perform
these tasks. Instead of organizing dependable zonal cover
for the troops of the army, he in fact dispersed all the
effective PVO means to cover individual objectives through-
out the entire zone of the army.

Copy No.
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An especially large number of shortcomings were
tolerated in the organization of the rear services of the
1st Army (Diagram 4). The army commander did pot even
congider it necessary to allot tasks for the impending
operation to the chief of the rear services, having
farmed out all the questiona of rear services organivation
to him for solution _

The staff of the army rear services carried out the
planning of materiel-technical gupport by basing them

- on the prelininnry decisions of the commander,- which were -
changed three times. By the start of the operati n. this

planning was not completed. The" deputy commander $Or
rear services,Major-General Ye. A. Yaskevich, did not show
determination in the study of the operatlonal situation
or of the missions before the army. As a result, his
report had an abstract quality and threw light 0n1y on
questions connected vith the support of troops vith

The nost inportant oloment of tho organi
work of the arny rear services - the support

‘disappeared. Reconnaissance: ot the routes- for» ¥} _
delivery from the army. missile-transport divisi,n‘to “the
missile brigade and to the missile battalions of divisions
wags not carried out. Thus, it was no accident that there
was po bridge over the 8luch River, on one of the routes
chosen for the transporf of missiles.

Planning the movement of the rear services units and
installations is the most important facet of the organiza-
tion of army rear services. In the army this pleanning was
carried out in such a manner that the mobile army base
completed its move to the new area only at the end of
20 July and was in fact unable to support the troops for
a 24-hour period both during the preparation and the
start of combat operations. _

The army staff did not coordinate the work of tthe
rear gervices with that of the chiefs of arms of troops
and services, and the deputy of the rear services was
unable to organize cooperation between the services of

Copy No.
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the rear, as a result of which many’prdﬁlem3'01‘rear
services support were found to be unsolved.

The maneuver of materiel means was not foreseen
ir the event of ar epemy nuclear strike against the rear
services targets. Measures to ensure the viability and
stability of the rear services were not vorked out.

: In ending ‘the analysis of the decisions and actions
studied in: the initial situation, I must. dwi

several general shortconings in the’ plann‘nz;and use of o
nuclenr veapons 1n the initial strike. -

As ‘o' knov, the questions of the use of nuclear/miasile
weapons have already been worked out at the command-staff
exercise '"DON", from the experience of which the: iunctions
of various conmand echelons in planning;t'e €. of

Th' staftwotqthe front ‘and ot the armies kept aloof
from the: planning of the use of nuclear weapons, having
entrusted this to chiefs of misaile troops and artillery
and to the commander of the air army., Affairs reached the
stage where the targets for nuclear strikes which should
have been destroyed by army means were determined not

by the army commander but by the chief of missile troops
and artillery of the froant and were transmitted to the
army by its staff directly to the staff of the missile
troops and artillery of the arny.

Thts, for example, is the way it happened in the
1st Army. The commander and staff of the army received
these targets omn trust, did not check them and accepted
the assigned tasks for fulfilment.

The chief of staff of the front, Lieutenant-General
N.K. Yolodin,did not transmit to the armies a single
order or a single plece of information concerning o
the delivery of nuclear gtrikes. Documents prove this.
From this one can conclude that the orders to deliver

nuclear strikes were not transmitted to the troops by the
staff of the front.
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Thus, the army commanders frequently did not know when
or against which targets nuclear strikes were delivered
by the means of the front, and sometimes did not even know
about nuclear strikes carried out by the army brigades
and battalions of the motorized rifle (tank) diviaions

This is the only apparent explanation for the fact

~that, during the first nuclear strike of the tront it
L WAs planned to use 24 R-30 missiles with nuclear churges

to. destroy the "Honmest John'" 1nst311ations ,- and the so-
called stockpiles ‘of the enemy's:. nuclear: weapons, which

- according to the deep conviction ‘of the chief of missile
troops and artillery of the lst ‘Army, Major-General of
Artillery I1.S. Mitskevich, should be located 40 to 50 km

. .from the sational border. It is not hard to be coavinced

- . of the naivete of this approach to the selection and

.~ determination of targets. Of course the enemy will not

.Vglocate stockpilea of. nnclear veapons at such a distance.:;(;

For this reason, 1t was,no'accjdent that some nuclea:f""‘

‘strikes fell’ ‘upon empty spaces or on. targeta vithout
’operational significance. B . :

1 did not find a single document about -the planning
of nuclear/missile strikes or their comnection with troop
operations, which should have been signed by the chief
of staff of the front, and this was not accidental. An
incorrect tendency is appearing among the generals and
officers of the missile troops and artillery - “"We
command and we deliver the strikes". In order to-
eliminate such a tendency, the Minister of Defense,
Narshal of the Soviet Union Comrade R.Ya. Malinovskiy,
demands that all questions of principle. comnnected
with the use of nuclear weapons £ are decided personally
by the commander of the front (army) and are not entrusted
to other persons. They must determine the missions for
the use of nuclear weapons in a concrete manner, indicating
the targets, the coordinates, the yield of the nuclear
charge, the type of burst and the order of delivery of
the nuclear strike.

Nouvone will be better'agle to allocate tasks to the
nisgile large units and units, and to direct the efforts
of the troops for the attainment of the goals of the battle
and of the operation, than the commanders of fronts and
armies and the divisional commanders.
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The commander of the air army- a.nd the chief of missile
troops and artillery, to whom the nuclear weapons are
directly subordinated, mre only required to perform the
tasks allocated by the commander of the tront and army
accurately and in good time.

The. nuclear weapon is a very expensive and formidable
weapon and its use should therefore not be regarded nghtly
and irresponsibly. Any attempt to provide ‘substitutes: for
the commanders (comnanding officers) .or !or the organ:i.zing
function of the’ combineed-a.rms statts in que
use of: nuclear/missile"

I am quite convinced that Colonel-General ot the‘ :
Troops Comrade A.L. Getman correctly understands all. these
questions, particularly the demands of the Minister ot
Defense concerning the persoml decision by the commamder

» other persons. o

The chief of the directing staff has reported to you
that the combat operations of both sides ‘began at 0200
hours on the night of 20 July at almost the same timee as
both sides exchanged mutual maseed nuclear strikes.

On the whole, during this difficult period, the
commander of the front troops and his staff correctkLy
organized the control. of the troops and they took mesasures

to carry out the first planned nuclear/missile strilke in
good time.

As a result of the "Western" strike carried out with
43 nuclear warheads in the zone of the 2nd Front,a wery
complex radiation situation was created, eapeciaily in the
digposition areas of the second echelons of the armiies,
of the rear services units and installations of the: front
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and also along the lines of communications (Diagram 7).
However,the commander and the chief of staff of the
-front did not evaluate the situation thowoughly and
carried out measures to eliminate the results of this
strike very slowly and impractically, which naturally
had a negative effect on subsequent troop operations and
on the‘uork of the rear services of. the front.

At the same time,the commander and the staff of the
front clearly overestimated the results of their strike
against the ‘enemy with 27 nuclear warheads. This seems

.. .to be; the -only:way. to. explain ‘that only 8 missiles 1in -
a1l weré used by the front- in the zone of the offensive

after the first strike right up until the middle of the
day. MNoreover, not a single strike with aerial nuclear -
bombs was delivered: against the advancing "FKestern" troops,

_.jalthough the front had the capability. All this led to

‘prolonged battles in the immediate border zone between

the front troops and moderately. strong . ‘groupings of the
g:enﬁﬁ he slowing down of the tempo of the . -
bttena ve Tl d

Only after appropriate direﬂtions trom the directing

"staff did the commander of the 2nd front make the decisicn

to - deliver a second nuclear strike, at 1730 hours, with
15 nuclear warheads (11 out of the 1S5, aerial bombs),
against the enemy troops with the aim of developing the
offensive and of fulfilling the assigned mission. This
solution was correct and ensured the destruction of the
advancing enemy reserves and the development of the
operation. However this should and could have been done

considerably earlier instead of basking in the results
of the first strike. .

The Commander of the 1lst Army did not control the
troops firmly at the begilnning of combat ope:stions. He
did not make use of the existing breaks and gaps in the

- operational formation of the enemy for a swift develop-

ment of the offensive im depth (Diagram 5).

With three enemy divisions, one of them an armored
tank division, in front of the army, he found no
targets for missile weapons.
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The commander of the front made ‘the decision to
deliver the repeat nuclear strike at 1730 hours but
Comrade Vashurin for some resson changed the time and
planned To deliver the strike at 1900 hours., To my
queation - Why was this done in this way? -~ he replied -
1'can find no targets for nuclear weapons. ‘This at
a time when the troops had only advanced some 12 to _
15 kn in 26 hours and when some of the eneny's division3‘
had themselves gone over to counterattacks

Great lack of coordination vas erved in the
‘workings of the field controlio army, especially
between the staff of the nisaile $ o pdighd artillery -
and. the staff of the army. ' There was a lack of precision
in the control of the army missile brigade fire. The
army commander entrusted this 1nportant question to the

chief of missile troops and artillery._

The Gommander of the 4th Tarnk A y
of the apporIunities or massed use. nuclear/hissile
weapons with the aim of" 1ncreasing e rates of ‘advance:
of the large units of the first- .echéelon of the army;- wh;ch
had slowed down. He took no ueqsdres ~‘ensure a decisive
change in the course of conbat .ope ations ‘to ‘his- advantage
by timely conmitnent of the large units of+the second -
echelon of the army to combat, even: under the clear threat
of a counterstrike by the Sth Arny Corps of the enemy.

The staff of the tank army did not display coordinated
work and organization in ensuring firm control of the
troops.

The Commander of the 6th Army reacted correctly and
quickly, on the vhole, to the gituation created by the
massed "Western" nuclear strike against the troops and
rear area targets of the army.

At the same time, he did not avoid serious faults in
the control of troops during the course of combat operations.
The army commander did not take operational measures to =
move up to the line of the front the three second echelon
divisions, located more than 250 km away, and this was at
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a time ihén he did not have on hand the forces necessary

for the elimination of the enemy breakthrough on the
left flank of the army, or for the destruction of the
airborne landing, of up to a regiment in strength, which
bad been made here. He had to take several regiments
quickly away frem the front and send them to carry out
these tasks .

The situation'in the rear services of the army was
greatly complicated by the fact that the enemy delivered

-a nuclear strike against the army mobile base. Despite

this,’ during the course of combat operations, the
commander paid little attention to the liquidation of
the consequences of this strike or to the organization of
materiel and technical support of the troops. For a day

he did not even define the tasks, which needed to be

performed in a highly operational manner, to his deputy

- tor rear services.v

In the solution of ull thesé questions the field
command_ ot the " arny gave 1nsufficient help to the
co-nander;i _ : ,

The Connander ot the 3rd Army Corps nada the -
correct decision on the use ol the missile battalion of
the second ‘echelon division, carrying out a march to
support the combat operations of the 59th Motorized Rifle

Division,whichwas in combat. In this cass ii was jJusiified.

The rear services of the front, with the initiation of

- combat operations, had to perform sinultaneously such

tagks as the support of troops, carrying on active coabat
operations on a wide front, taking meagures to eliminate
the aftereffects of the énemy 's nuclear attack on the

troopas and rear services objectives, and continuing with

the formation and deployment of the basic groupings of
rear service units.

The directorate 61 the front's rear services had
great difficulty in handling these tasks.
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Due organization and operational efficiency were
lacking in the work of the staff and services of the rear.
Situstion data was collected and collated very slowly,
and orders for the rear services were given with great
delay. For example, tasks concerned with the elimination
of the aftereffects of the enemy's nuclear attack were
allotted to rear service units only 8 to 10 hours after
the delivery of the strikes. The working out of concrete
measures for the restoration of communications routes,
for the rendering of medical aid and for the organization
of transport, took a full 24 hours..

Delay in making decisions about'the rear services °f
the front also had negative effects on the work of the
rear services of armiemy. Thus the rear service of the
lst Army, instead oi busying itself with the support of
the troops. who had suffered great losses, was forced to
move to the areas that it had to occupy.by the end of
19 July. The separation of the mobile army base from the
advancing troops was more than 100 km. A similar situation

‘was also observed in the other armiesn.,

Another serious fault in the work of the staff snd
services of the front and army rear services was that
radiation situation . data in rear areas 'asc not
transnitted to the rear services units.

~ The large losses of gtocks of nnteriel supplies aud
of rear services units, on which General of the Army
Comrade K.¥. Popov reported, can be explained only as an
underestImation. by the commanders of the correct echslon-
ment of stocks, and also of their dispersion and of the

weak protection of the rear services t&rgets by the means
of the PVO.

The crossing of the Dnepr represented an espccially
important and difficuit task for the troops, rear services
units and transport. arriving from the depth of the country.
The staff of the front did not attach due significance to
this task, and the chief of engineer troops of the front,
Major-General of Engineer Troops L.S. Bukhtin, who had
sufficient capabilities, kept aloo¥ from its solution.
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The poor coordination betveen the front ‘and aruy in
the questions of road preparation and of the organization
of the road traffic control service must be considered as
a big fault in the work of the highway maintenance and
construction service (avtodorozhnaya sluzhba) . . The lines
at vhich army roads were to be turned over to the.front.

were not designated. The order of using available forces
was not deter.inad uccurttely. ; _

The clear-cut organization of a vorkable dispa_cher 8
service on the motor. vehicle roads was: tavorable '
work of the rear services. ' Boports to the staff
and motor vehicle road directorate of_ the front on the
passing of transport echeloans arrived in good tine._
In this respect, the experience gained through. th
of the 2lst Boad Traffic Oontrol Brigade deqér

destruction must be’ considared ‘to be among the ;
the work of ‘the front medical service.,qrhe~moveuent and
the order for using the 1independent medical . detachments
and medical battalions were not thought out. -
the 1lst Army the indapendent reserve medical detachnents _
were positioned at a distance of 50 to 80 km tron -the . troops,
which made it difficult for them to move to the zones of

the divisions in good time and to deploy for work.

* * =

-

The decisions of the troop commander of the 2nd Front,
of the commanders of the armies and of the commanding
officer of the 3rd Army Corps during the second day, on
the use of nuclear and chemical weapons and on the
development of the offensive were basically in conrornity
with the situation which had taken shape.
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The commander of the 1lst Army, Lieutenant-General
P.8. Vashurin, having made the decision to commit a second
echelon diviaion (28th Motorized Rifle Division) to
combat, did not give clear—cut orders to the troops to
ensure its commitment to combat. The chief of staff of
the army, Major-Genmeral V.K. Dyatlenko,did not exercise
control over the execution oI the commander's decision.
As a result, the 28th Motorized Rifle Division wus there-
fore, not connitted to combat during 21 July. N

The decision of the 6th Arny commander Lieutenant—ceneral

V.D. Ukhov,to:.commit ‘the 5th- EoforIEea KIIle Division: to
combat, 1in order ‘to repel the. eneny counterblow and: to

1ncrease the efforts of the army, .conformed to the situation
which had taken shape. The tine to move up. the army
antitank reserve and if: Motorized gifle reginent of- the
37th !otorized Rifle Pivision, to cover. the: gap"botveen
the 9th Tank and the 40th Motorized Rifle Div ‘lons - WAS
calculated unrealistically, which created: t! L
the eneny sz ainingfthe rear areafot’_h ision.

The army. connandors and. their atatt
the situation and targets ‘for nuclear 8’
strikes with nuclear warheads were: oftenid'liv
an empty area or agaiﬁst aecondary targots

The work of the rear services, durlng the second day
of combatl operations. proceeded In a more orgnnized ‘manner.
Foresrd front bases were deployed in the advanced sectors
of the railroads and sections of the front's hospital
bases moved up closer to the troops. This permitted a
decrease in the distance (plecho) of transport by motor

vehicle to 150 knm. -

In addition, the weak direction of the work of the army
apparatus. and its inudequate control, ontthe part of the
front rear services led to a comsiderable gseparation of
the mobile army bases from the troops.

The rapid rates of advance and the abrupt changes in
the situation demand that the army rear services be
congtantly ready to support the troops with supplies of
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materiel. With this aim, the rear services of a modern
army are made completely mobile. However, these.
peculiarities of the work of the army rear services are
often not taken into consideration. From this arises
the need to work out in detail the work methods of the
aray mobile rear services at speeds of advance of 80 to

‘ 100 kms & day and to train the rear services organs to meet

this situation.

On 21 July we torced the front troop commander by

_ Zneans of going to the TPU, to participate directly in
‘the:organization and work of- the rear: services. This was

of ‘some benefit, hut it was clear that the front commander

“and his staff were not prepared for. stheitimely and correct

organization of the work of the rear services.

Thc business of orzanizing coordination betveen the

_;varioua gervices, not subordinate to the chiefcof the =
¢ rear-gservices of the front (arny) went particularly’ badly.

-1t 1s-on just this that the success and effective.use. .

.- - 'ofiall available forces and ueansffor the compreh ns ve S
';%support o! troops depend - . a

The greatest number of discrepencies;was 1n the ,
organization of the rear services support of missile units
and large units. The command and the combined-arms staffs

~ must put this important question under constant gapéreision

and ensure the organization of the coordinated work of
all interested ssrvices. : »

In examining the decision of the commander of the
troops of the front on the situation on 22 July, which
led to a continuation of the offensive by all armies in
the general direction of Brody, Tomashuv and Zanostye
with the aim of routing the opposing enemy an
approaching reserves, it is impossible to overlook the
fact that,the commander, who knew of the concentration-
of "Western" groupings in the area of Berestechko and
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Pomorxang which were intended for a counterblow against

the fla of the 4th Tank Army, did not take measures

to rout them and did not appreciate the danger which

this counterblow could represent to the fulfilment of their
tagsk by the troops of the front during 22 July. The enemy

had the opportunity of delivering a strike: and of -

successfully moving forward tc the commumnications 11n98n01 the
4th Tank Army and to the siting areas of the basic grouping

of the army and front missile troops.

Despite this danger the commander and the. statf of
the front did not take aim with the nuclear/missile- means-
of the front and of the air army in time to rout the enemy °
groupings which were preparing. for a counterstrike., The
readiness of the missile troops of the front to deliver
a strike, with seven nuclear. varheads against the infantry and
axfmdaned divisions. concentrated in the area of Berestechko,
vas - tardily determined

The tasks of the lst an Gth Armie in the routingfot

" the enemy counterstrike groupings. were: not assigned. The

arny commanders made the decision. Ior the rout of’ these .
groupings on their own initiative;: the: commander of the
front limited himself solely to. the ‘approval of these o
decisions. Hence, a coordinated poveriul strike by ‘the -
means of the tront and army, aimed at breaking up the
enemy strike, did not materialize. :

The commander of the front assumed responsibility for
the coverage of the flanks of the 4th Tank Army but he
did not carry it out in good time. As ‘a result, the army
commander was compelled to move half tlie forces of a second
echelon ‘division to cover the army's flanks, thus losing

the opportunity of making full use of them to strengthen
his efforta. ' '

The delay in the delivery of nuclear strikes and of
troop operations against the counterstrike grouping resulted
in the enemy{s success in crowding our troops together
and in drawing a significant portion of the 1lst and 6th
Army forces into prolonged battles and, to a certain
degree, in restricting the freedom of operation of the tank
army. As a result of this, the rate of advance of the
basic grouping of the front decreased. -
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During 22 July, the rear services of the front and
of the armies operated more effectively and smoothly.
The staffs and services of the rear area determined the L
tasks of the rear service units and installations correctly,
on the whole, and made timely changes in the organization
of the rear area in accordance with the situation which had
taken shape. - The use of air transport to provide materiel
and the evacuation of vounded and casualties 1mproved
considerably‘.;,»; 4- e - ,

. It is only necessary to indicate a: cert“in sluggish-
ness on the part of the deputy commander 6f the front for
rear services, Lieutenant-General Moroz, in providing
agsistanco to the 6th Army,whose rear area sustained
considerable losses. o

The arny ‘rear services; with the exception .ol the 6th
Army , were-. brought closge. to the troops. - Such ptoximity S
was - particularly 1nportant for the 4th ‘Tank' Army, since

it gave the mobile army base the chance of supporting: the .
 troops . even  if the enemy. should succeed 1n cutting the ‘

communications of the army.

The decision of the front commander on the final
situation (at ¢he end of 22 July, Sketch 8) was admissible
-in its general outline but it did not embody a determined
effort to mass nuclear weapons in the directions of the
basic efforts of the front, which would have ensured the
rapid destruction of the opposing enemy and the movement
of the main forces of the front toward the Visla.

The Minister of Defense, Marshal of the Soviet Union
Comrade R. Ya. Malinovskiy, has already drawn our attention
to the fact that in the making of decisions on the delivery
of nuclear strikeos, some commanders speak of the massing
of nuclear weapons while, in practice, they prolong the
timing of these strikes, delivering them in an uncoordinated
fashion, with a small number of nuclear warheads and dispersing
them over many objectives.

In the exercise, the 2nd Front was allocated 226
nuclear warheads for the operation. If the commander had - f
taken one half of these or, for example, about 100 warheads,
and had delivered them in the first day of the operation,
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using a large proportion in the first mass strike against, let
us say, ten divisions and other important "Westera" targets,
then you will understand that in reality almost nothing

of these enemy divigions would have remained. The breach

‘needed by the froat for an advance westward at high speeds

would be ensured.

However, this did not happen A pOrtion of the nuclear
weapons was employed at the beginning of the first day of
the operation, toward: eveningtanother ‘small strike was.
delivered, and from the norningwofvthe .gecond day several
nuc lear units of ammunition were again used, and in this _
way they continued to prolong the delivery ot nuclear strikes
further. This shows that we must study reslistically, that
we must plan practically, and that we must carry out nuclear
strikes capable of inflicting decisive destruction on the
enemy, of annihilating several. divisions in his operational

riort

“In their-perfornance.of-the‘
the 4th Tank Army and the S5th.Ta
newly committed to action, wer
crossing means for the forci

, nforced by river '
;Visla River._’

Aircratt were given deep nissions, 1nstead of having
their strikes directed first of ‘all at the suppression
of the enemy who was offering resistance to the troops of
the 4th Tank Army and of the 1lst Army in order to ensure
the most rapid possible movement by the latter to the Visla.

¥ith this, I end the critique of the operations and
decisions taught in the course of combat operations and
turn to an exposition of some conclusions on separate questions

The rear area. Today, the operational rear area
presenis anoerganism which is very complex in composition
and versatile in performance. Under modern conditions,
the role of the rear area has considerably increased. The

_ correct organization of the rear support of troops is

therefore one of the most important conditions for the
successful conduct of & battle and of an operation.
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Ia examining the questions of the combat readiness of
the rear area and the creation of groupings of rear service
units and installations, one should ncte the lack of complete
understanding revealed by many of the participants in the
exercise of the special features governing rear troop '

support in the first operations of the initial period of

a war. For some reason, many staffs and organs of the rear
consider it necessary. to spend. time in calculating which

forces and rear ‘units are; ntssing from ‘the fixed establish-
. ment. ' Xs this' the. basic task?#@Of course ‘not. 'All calcu-
- lations on bringing up to strength’ (otnobilizovaniye) and

on activation plans are worked out in pencetime with a
searching analysis of the capabilities of the nationsal
economy. The periods of arrival (srok pribytiya) of rear

units and installations are determined in accordance with.

rear_of the nrmies vkich are conductingrsvitt oifensive
operations ‘must. be: replenished first of all,and forward.
mobile groupings of rear area units must he created at the
front to support the missile troops and the tornations
carrying oyt the nain taek oi the operntion.

But, in order that these problens nny be correctly
resolved by combined-arms staffs and rear area organs,
it is necessary to consider carefully all the available
supporting forces and weapons of the rear and to undertake
immediate measures for their most effective employment.
In the light of what has been said, it seems inconprehensible
that during 17 and 18 July the completely organized front
motor transport battalions stood idle because they had no
task, while many army and front rear units, not knowing what

to do, spent days attempting to obtain specific instructions
from their superiors.

In the light of the decision of the task of the initial
period of a war, it is wholly advisable that organic
transport and,specifically,that of divisions and brigades,
should support itself, with regard not only to unit

reserves (vozimyy zapas. ) but also to all that is necessary
for 24 hours of combat.
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It is advisable to draw. the mobile army rear and
the front supplies closer to the front in good time. This
permits the squeezing of the rear area "accordion" for
future extension during an offensive. Conmrade Moroz did
not make any such decision and the fronat commanH_HIH not
give any instructions on this matter.

The major de!ecte which occurred in the work of the -

- combined-arms staffs during the exercise which has been

conducted, are wexplained. primarily by thef!act that:statf
personnel are weak in their: knowledge: of, he organization
¢? the rear and of the principles of rear troop support in
modern operations. Consequently, the requirements of

Ministry of Defense Directive No. 0061 were not conpletely
fulfilled.

Combined-nrns stetfa cennot be indiffere"t'to operutions
concerning the organization of, control .of 't ear. or .t
organization of uutually coordinated work ) F@Ar: organs
of the tront and nruies. : N

During the exercise the vorking out.' rec ives und :
orders regarding the rear 'as held up. tl )" ]
The rear area control organs, not. recel ine y’operation-
al orientation from the staffs, spent much:time:on un-
productive mathematical calculations of: different variations
of rear support. The documents worked out were cumbersome
and it was often difficult to grasp their basic idea or task;

errors and inaccuracies in the calculations were not in-
frequently allowed.

Some comrades are inclined to make allowances for the
fact that the control organs of the rear services of the
front and of the armies were only 60 percent miobikired
according to wartime TOE. Furthermore, the army control
organs of the rear were supplemented with 30 percent of
officers who had not previously worked in these capacities,
and the time for their training and incorporation

(skolachivaniye) before the exercise was completely insufficient

But this cannot serve as an excuse, since in every military
district and in every army there are appropriate plans for
the supplementing of rear organs being formed for wartime
with both cadre officers and reserves. Such plans were
evidently forgotten during the preparations of this exercise.
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Generals and officers intended for the appropriate

functions should be brought in on all such exercises.
In this way we will achieve an increase in the level of
their own personal training and a knitting-together of the
control organs, which is most necessary for the smooth
functioning of work in the operations of the initial period
of a8 var.~l
organs of military
: TOR -was worked out for

the firat: tine in the exer¢ise: which has been conducted.

As the experience of the exercise showed, the creation

of a unified organ of military communications can help to
. improve the complex solution of. the questions of planning
.. the nets of communication poutesz, c"*epairing them and,
ﬁ;especially important, of achieving"‘ ity of. novenent control
. and. all, types: of comnun&cation 5

The new structure of_the:unif e

rapid liqnidstion of the conseque o8 of" nuclear strikes ,
on commupication routes; this 1ncreaaes ‘the viability and
stability of communications work to a considerable degree.
The experience of the exercises which have been conducted
confirm the advisability of timely comstructionvof detours
around the most important transport junctions, of alternate
(dubliruyushchiy) bridges and of prepared approaches for
the subsequent laying of floating bridges or for the
construction of low and underwater bridges.

The task of increasing the rates of reconstruction of
railroads and motor roads is especially urgent; it must be
resolved mainly by equipping the troops with new, highly
efficient and maneuverable equipment and by creating the
necessary reserves of floating bridges and prefabricated
structures for the assembly of provisional installdtions.

An operation in the initial period of a v&r is
characterized by the great volume of military transport
activity. Thus, for example, during our exercise the
2nd Front's routes of communication had to provide for
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.In the process, " ‘communications over' the. Dnepr- were.
" “interrupted for:
-{transport decreased‘by 20—25 percent.

-
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the receipt and passage of 425 operational echelons and
had to transport more than 176 thousand tons of various
rmateriel.

The carrying out of this transportation was complicated
to a considerable degree by the existence in the- territbry
of the front of so large a water barrier as the Dnepr,
which split the communications into two sections, and by
the absence.of deepbh:kmmaround the rail Ju.nctions of
_Bakhmach and Grebenka.,,=;' v .x

- AB a result of nuclear strikes by the enemy, the
bringing up of supplies from the rear of the country throuzh
the regulating stations ceased. The carryirng capacity
0of the front's routes of communication decreased from 142
pairs of trains {§ 142 par poyexdov) in 24 hours tow52;_”

to 3 days. The efticiency o!'not

: ~An inportant daficiency 1n th xorganization
transport activities during the exercise was' t
were carried out without sufficient regard for:
and chemical situation on the routes ‘of. communic: ’
measures were undertaken to negotiate the contaninnted zonos
on the transport routes.

In some cases, questions of the reconstruction of destroyed
installations were resolved without a sufficient appraisal
of the consequences of nuclear strikes,.

In questions of the combined use of the vardous types

of transport, serious shortcomings were tolerated during the
- course of the exercise. During 17 to 19 July, there was

almost no transport of materiel by rail or road. Vater

transport was not used for military traunsshipment in the

preparatory period of the operation. The motor transport

battalions attached to the rear area received no transport

tasks during the first two days of the preparatory period.

There was no unified plan embracing all types of transport.
This 1s a very great deficliency in the work of the froft's

rear staff, especially of the new organ of military
conmunications.
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_ Now, when a new organization has been created, unit-

ing in its composition all types of communication,

one would have expected an examination of the question
of creating a road traffic-control area to indicate
all types of communication routes under a unified
control and dispatcher services for rail as well as
for water and notor vehicle comnunications ’

..The proper organization of the supply of m ss11e

‘and other fuels has special significance: for the success

of operations conducted by modern motorized rifle and
tank troops. The experience of the exercise which has

been conducted provides the basis Ior some comments on
these quzstions._ ‘ .

First of all 1t should be noted that the two tront
depots of spoc;al'fuel (Bpetstoplivo) which:

operational efficiency in. snpplying ‘the nissile troops

-and in synchronizing the work of all the. forces and equibﬁent

of technical missile support The fact is’

situation which was taking shape, the mobile @echnical
repair bases of the ballistic missiles and of ‘the-

‘independent technical battalions of antiaircraft guided

missiles were dispersed at more than ten points along :
the entire rear service area of the front. It does not Z
appear possible to organize the creation of reserves and

the storage of missile fuel, ensuring their dispersal

while taking into account such a quantity of consumers.
Therefore, the question of further perfection of the

system and of the organs for supplyilig missile fuels
arises.

The training of a specially formed tront pipelaying
brigade was conducted in the background of our operational
rear area exercise. :

PRt e

During the preparutioh of the operation, and during
its course, 2 100 mm field main pipeline (magistralnyy

truboprovod) 600 kilometers in length was laid and put é

into operation by this brigade. Eight hundred tons
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of diesel fuel were actually fed through this main
line every day. The average rate attained in laying
the pipeline and putting it into operation was 72
‘'kilometers. The experience obtained from the laying and
operating of a field main pipeline permits one to conclude
N that transport by pipeline is a reliable means of
: . delivering fuel at great distances and ensures the
;_Muninterrupted supply -of fuel to the troops. ,

' The medical support of the troops during the
exercise was carried out in accordance with a new
organization under which all work concerned with the
treatment of the wounded was concentrated at the

,'front's.médical installations. This made it possible to
. free an army.of an unwieldy hospital base incorporating
';50 -10.:.60.. hospitals and to relieve the army rear area

e O N R A N T T G NS

. Some couments on the control of the operational rear
. area. -In organizing the conirol of the rear area, It
. must be kept in mind that a large quantity 0f the most
- diverse special large units, units, and installaiions are
-now used for the support of the troops and that certain
‘rear area groupings must be created from these, in
accordance with the plan of the operation being conducted.

T - P

The indisputability of this truth is acknowledged
‘by all, but in practice everyone is not always guided by
it. This is just what occurred during the exercise
.which has been conducted. In spite of the fact that
.an operational rear area exercise was being conducted,
the front and army troop commanders nevertheless did
not pay proper attention to the direction of the rear ’
area. This was especially evident during the planning of
the operation. Can one not assign tasks to the rear
services for several days under modern conditioms or,
worse still, not even inform one's own rear organs of
the beginning of combat operations, - like the commander
of the 1lst Army? : ‘

During the whole course of the exercise, the conbihed
arms staffs at all levels were unable to organize close
coordination between the rear area support services or
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to organizé mutual and timely information about the
situation with the rear service staff.
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The rear area support services often operated with-
out intercommunication, lacking the necessary data ;
about the operational situation and wasting forces and
weapons pointlessly. S8Specifically, the combined-arms . -
staffs cannot be pardoned for having forgotten about :
the questions of close coordination between the operations
of the rear Bervice staffs and the organs of the missile
artillery. S e

Speaking of the combined-arms-staffs, I do not in
the least underestimate the faults of the control organs
of the rear service themselves for those omissions which
we witnessed during the exercise. It is high time that
all the organs of control of the rear services understood
that you cannot control the rear services with old methods.
and that the operational 'factor is now acquiring great .

2 T

" significance in theirqufktgv

We have particular grievances against the rear staff
of the front (chief of staff, Colonel V.I. Yuryev/).
The officers of this staff are not trained to evaluate
quickly and efficiently the operational and rear service
situation which is taking shape, and do not know how to
make a brief formulation of the basic idea of the
organization of the rear area or how to anticipate the
possible future development of the situation of the rear
area. The staff of the front's rear worked without
foresight, organized the coordination of the rear services

badly and, in fact, did not assume control of the operational
rear area.

, All work directly concerned with control of the

; operational rear area and with the solution of general
questions of the organization of the rear area must be

entrusted to the deputy commander of the rear area.

I emphasize this because, during the exercise, few of

the deputy commanders understood their responsibilities

and rights properly and took on the decision of general

questions regardidgithe organization of the operational
rear very timidly. ‘
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"First of all, it should be noted that many still
do not understand properly how to determine the composition
of rear area control points. The combined location at
the TPU of all the rear support services, irrespective
of their organic subordination, is called for by the
necessity for their continued and close coordination.

During the exercise, for some reason, the organs
of missile and artillery armament, tank armament, and
here and there even motor-tractor (avtotraktornaya)
services were located at command points. This weighed

‘down the command points and at the same time diverted
‘these services from combined work in the general system of

the organs of rear service support,

Much work must be done on the equipment of control
points with technical means for the mechanization of
the work of calculation and planning (schetnoplanovaya).
As the exercise showed, because of the complete absence

_ot;thedé;ﬂéansygthe:officers of the rear control organs
spend up to 75 percent of all their working time accounting

and calculating, and are diverted from the solution-of.
operational questions in their sarvice as a whole. During
the entire time; almost none of the generals and officers
of the control organs visited the troops being supported,
or even rear service units and in:tallations which had
‘actually been turned out for the exercise.

The support of missile troops with missiles, specisal
charges (spetszaryad) and speclial fuel {spetstoplivo)
(S8ketch 6). The exercise Indicated clearly that the
timely support of missile units with missiles is one of
the principal questions with whose solution the commander
of a front and an army must primarily concern himself. It
is already time that we learned thoroughly that the
readiness of a front, of armies and of divisions for combat
.operations, especially in the initial period of a war, is
determined primarily by the migsile units, whose combat
efficiency, in their turn, is entirely dependent on the
migsile technical units carrying out the assembly, -
preparation, and delivery of missiles for launching.
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In making a decision on an operation, it is necessary
to determine accurately the tasks of missile technical
support, indicating specifically when, how many, and.
which missiles it is necessary to prepare and to deliver
to the missile brigades, regiments, and battalions. One
must also make a careful approach to an evaluation of the
capabilities of the units in the assembly of missiles
and to a definition of the time needed for their
preparation, to an evaluation of the deploynent areas of
the missile technical units, and of the depots of missile
fuels, and also to:the methods and measures for ensuring

... the reliable delivery of missiles to the missile large
f’units ‘and units. L : : FEAI

Questions of the support ‘of the troops with nuclear/
missile weapons are, as is well known, the direct :
responsibility of the chief ot the missile and artillery

qnired.vto receive
issile: troops: ‘and .
roops about the

3 In accordance : 8
instructions trom he: ‘chief:
artillery and -the hiet ‘of ‘the "PV

. quantity and timingfor. thevdelivery.ot the missiles to

the troops;  to: coordinate wit f of ‘the rear

the disposition™ areas “ofthe miss -e,technical units,

the unloading points for the’ nissiles; the motor roads
for their transport, the order for the use of helicopters
for transport, and questions regarding the support of
missile-technical units with miseile Iuels.

In accordance with the-instructions of the commander
of the front and the tasks of the missile units in the
operation, the chiefs of missile troops and artillery
and of the PVO troops must give timely instructions to the
chief of the missile and artillery armament on the
‘transport of missiles and special charges, and also on
‘the timing for the preparation and delivery of missiles
to each missile unit.

On the basis of these instructions, the chief of

- the missile and artillery armament works out plans for

the support of troops with missiles with nuclear and
chemical charges and with antiaircraft missiles.
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Unfortunately, the questions of supporting missile
units with missiles were not resolved with such
consistency at the front. Initially, the functions of
planning and disposition, and the work of mobile technical
repair bases were taken on by the artillery staff of the
front, while the role of technical executant - (ispolnitel)
was assigned to the staff (apparat) of the chief of
missile and artillery armament.

One cannot acknowledge a8 normal a. situation in which
the chief of the missile: troops and artillery of the
front takes over functions' vhich are unusual’for him,
concerned with the: immediate direction of the work of
mobile technical repair bases, and including the technical
units which prepare antiaircraft missiles, virtually .
eliminating the chief of missile artillery armament of

ror 24 hours, the chief ot -J ileitﬁoops@and

for the delivery of nissiles,;lg

Despite repeated inquiries fron -
the plans for missile delivery, the
these plans to the troops until the ve “hbeginning of
military operations., Just ingg can armies plan
combat operations if they do not kuow what nuclear weapons
they will have at their dispos&l?' Certainly not. For this
reason, it is incomprehensible that the front was able to
distribute conventional artillery between the armies and
yet did not at the same time evolve a plan and the
procedure for the delivery of nuclear and chemical missiles
for the missile units subordin ted .to armies and fronts,
thet 1=, of those weapons whic ‘assigned the decisive
role in the destruction of ‘the y in a future war.
Not to provide the armies wi igsiles at the proper
time means, essentially, to disrup ;the operation and to
lay oneself open to a strike. The front confused armies
and units with contradictory i otnation on the delivery
of missiles for the operation

di not provide
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One should not be carried away by the composition
of voluminous and complex plans for an extended period,
as happened in the 2nd Front, where the plan for providing
the troops with missiles was worked out for a week with
instructions for the delivery of: missiles to armies by
days and according to yield. ‘Such’ planning is not

realistic. The delivery of missilesito ‘the troops should

be planned for the ‘first 2 to 3.days

-and then, during
ould ‘make operational

which bhas taken shape

In the course of the exercise we vere forced into

’l’be 27th xnd 40th Indepen' ¢
of the 6th Army began 'to move

battalions were delivered by the\4t Hobil Technical
Repair Base at 2200 hours at the: mer: ‘areas, where. the
battalions no longer were. In. this ‘same aray during -
18 July, the planning of the transport of missiles from
the 4th Mobile Technical Bepair Base was carried out fronm
an area where the base was not, in fact, located,

since the front had changed this area without informing
the army. .
In the 1lst Army, on the orders of the chief of missile
artillery armament of the army, an R-30 missile was
dispatched to the 28th Independent Migssile Battalion at
0130 hours on 20 July and was delivered to the rendezvous
point at 0530 hours. However, the battalion was no
longer located there. The missile stayed at the
rendezvous point and was returned at 1400 hours. Thus,

for fourteen hours, the missile was traveling along

lateral roads, or standin« at a rendezvous point without
concealment, and 8till never reached the battalion. MKany
s8imilar examples of such direction can be provided.

.
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The control procedure (poryadox kontrolya) 4in the
front and armieg 1s not worked out, and it was not :
carried out in the passage of each missile from the front
to the unit. The directorate (upravleniye) of missile
artillery armament of the front and of the armies did not
handle these questions well in this exercise. .

In a number of cases, plans for the deliVery of
prepared . (gotovaya) missiles to the units were unreal stic
since the condition of the routes,and their length;:a :
the regrouping of units and their locations at the;moment
of arrival of the missiles, were not properly taken into
account in their formulation. The directorate of -
migsile artillery armament of the front lacked .data 'as-
to when and on which route the detachments transportxng

'1thout this data,  onme cannot speak of accurat,,p
or of the timely: 1nf11ction of nuclear strikeq

_This once again confirms the need for reliable
communication between the chief of missile ‘artille
" armament and the missile technical units; withoutd e

' timely and accurate support of the troops with missiles
is inconceivable. _

There were algso many shortcomings ipn the organization
of the planning of movement by missile and missile-technical
units during the course of the operation.

As experience of the exercise indicates, the movement
of the missile and missile-technical units of a front can
be correctly planned when the movement plan is coordinmated
betwaen the operaitional contrsl, the chief of the rear area,
and the chief of the front's engineer troops.

The siting areas for the front's brigades and for ‘
the battalions of army missile brigades and the disposition
areas of the mobile technical repair bases, the routes for

the movement of these unite, and the routes for the transport
of missliles to missile units must be defined in the movement
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| plan for the days of the operation. 1Im all caées it is

necessary to choose the best routes tor the migsile and
missile~technical units,

, The,operational control of a front planning the
regrouping and the forward movement of troops from the
depth must engure that the selected siting areas and
disposition areas of misaile—technical ‘units and the routes
for. their ROvement are: not:’ occupied"by other troops and
organs of the rear area: at“ ' or the novement of

The movement plan of m;ssile and nissile—technical
units must bc coordinated with the chief of the front's
engineer troops, in order. that he can provide in his plan
for comprehensive support of the movement of the missile

~ and nisaile-technical unitn as regards the engineering

In accbrdnnce with he plan for the uovonent of the
nissile-technical units of a front to new areaa,_the chief
of the rear area must plan and ensure the distribution of
the front's depots of missile" fuels and.of" ‘their sgections

~in -such 8 way that the nisaile-technical units can organize

the receipt of this fuel in good time. Furthermore, he
must organire road support aand regulation (dorozhnoye
obespecheniye 1 regulirovuniyo)

If changes are made in the movement plan in the course ©
an operation because of the situation, the chief of missile
artillery armament, the chief of the rear area, and the

chie? of the front's engineer troops must be informed
immediately.

The commapder aund staff of a froot, in preparing an

- operation,must investigate these questions thciuvughly in

all cases and must supervise their fulfilment.

- The defects which have come to light in questions
of the organization of support for missile large units and
units with missiles indicate that insufficient attention
wags given to this important question by the chiefs of
missile troops, of the artillery and of the PVO troops.
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The single fact that, during the preparation for an
operation in the initial period of a war, in spite of the
availability af the mobile technical repair bases of a
sufficient quantity of assembled missiles, the front did
not deliver them to the missile units: before their
movement forward to the siting areas, in itself testifies
to the lack of administrative ability of the front in so
important a question. :

The control of the mobile technical repair bases

”fahd of the transport (parkoVYY) battalions at the beginning-
‘of the exercise was accomplished through the front's .-

migsile-technical base. As an examination has shown,
such a2 coantrol plan did not respond to demands for the

rapid passing of orders to those who were to carry them:

The ccntrol ot tho tront's nissile-tochnical baae
tctually represented a transmission echelon '

out nore of the planning of the work of the qob' e technical

since the tasks
of each of theae subunits were determined byrthe cbief. of
the - nissile—artillery arnameat :

Thus, from the very beginning of the exercise the

control of the front's missile-technical base represented an

intermediate element, and we wvere forced to liquidate 1it,
transferring all its functions of controlling units to the
chief of the front's missile-artillery armament. This

simplified control and reduced the time for handing down
- tasks to those who were - to perform them by more than

half (S8ketch 12).

The preparation of missiles for the missile battalions
of motorized rifle and tank divimions was carried out by
the mobile technical repair bases operating in the zones
of the armies. These bases also carried out the preparatioc
of missiles for the army and front brigades. As the
exexrcise showed, the availability of a combined mobile
technical ropair base, operating in an army zone and
supporting it with all types of missiles with nuclear and
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chemical charges, is advisable and justifies itself.
Additional consideration should be given to the
advisability of setting up means to assemble tact:lcal
miagsiles in the armies.

Questions of the transport of miaai:l.e tuels to the
disposition areas of mobile technical repair bases should
be considered. Evidently we shall nead 3 to 4 secti.ons
(otdeleniye) of migsile fuel depots and we will haveito. .
use front battalions. for ‘the transport of speciaL fu
locating them at a short distance from the mbile

L ‘l‘he deticicncies ‘which I have mdica.ted apply also’
to the support of antiaircraft missile units. It aho_uld

be noted that' the roquirenent for’ antiaircn.ft n_i.ssﬂ"

‘rhe actual ‘work of nissile-—technical nni_ o
preparation of missiles during the exercise indicates
that their productivity can be increased by pertoction of
the technological production lim and of the oqnimt.

, crurmtorutic in this reapoct 1s the emplo of. tha
production line preparing an antiaircraft guided missile
(zenitpaya upravliayasays raketa - ZUR). ERxperience shows
that by a slight increase in the npumber of assemblies

and personnel, productivity can be increased three times.

"It is pecessary to work urgently on the question of
increasing the productivity of missile-~technical units.
Bore we have large reserves.

All these organizational questions musat evidently

be resclved in conjunction with measures for the
perfection of the organizationmal and organic structure

>
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of all the organs controlling nissile-technical units,

. of the methods of organizing communications with these

units, and within them,and of means for the improvement of
engineer support for the niasile-technicnl units and
for their escorts (okhrana).

The nir»m rear and the support of cruise nissile
units (Sketch IGI With the rearmament ol the Alr . :
Forces 'with new aircraft and missile' equipnent the ; f
principles of the use and the -etl{ods of ‘combat operations

_,]ft:l.on Lor: the

" Tushino during Aviation Day, the niuicm ‘began to clamor
that' we: had 'surpassed them by many years in the developaent
- of: urcru.ft.; ‘This cla-or Wu attpntion sinco thq

them -nocm 4n tho tutm qmuutiu and qmtitatln
dcvelop.en od our aviation. : = o

At msont, urcra!t romuat tho buic mu tm-
the noutraslizatioa of mobile and small-sized targets,
especially missile weapons. They must provide reliable
cover for the troope and their uaninterrupted support,
and also carry..cut reconnasissance on behalf of the
troops. ‘< ‘

For this, it is necessary that the rear area of an
air army should be capable of building and restoring a
sufficient quantity of airfields to support extensive
maneuver by aircraft and their rebasiag in good tiwme,
given the wmodern rates of advance of the ground troopn.
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The decisions of the ATrmYy comnder and ot his
deputy for the rear on questions of rear aresa- organiza-
tion and on the supply of materiel were ba.sically correct
and corresponded to the conditions of the situation which
had been set up (Sketch 10). ’

An inportant deficiency is that, during the: planning
~ and organ tion -of . rear: support for aviation -and; ior the
lissile for es, the,

- mlysis ‘of the reu'. i g
-the zone of the tront and allmd sone niscnlcnhtions

The deputy - conander oi the air ATEY Trear, lajor-
‘General P.V. Putrmhinin, vho had. lait tho main:part of

the air a.m

_ __ .‘ot snppliea b'etore
the: beginning of': distr io_x: '

pot in one direction, as was dorie. ‘Dut’ in sove

" also pot provided for; this would bave afforded: grut

safeguards in preserving. su.ppliu of .techinical equijpment
miut the effects of the enemy's nuclear/missile strikes.

The further perfection of tho organiration and equip-
ment of aviation-technical units must be continued,
proceeding from the main demand, which is for an increase
in their mobility, so that they are able to rebase them-
selyes on new airfields, in one trip, at the same time as
_ tboiruirmiunuandtomkthonntonceud
without interruptioa.

During the exercise, special attention was given to
the resolution of questions of supporting air army units
with missile armameat, with the actual deployment of an
independent aviation engineer regiment and of an army
depot of front cruise missiles. - f
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uu by air" ‘and: iin vehicles‘

..posuibilaty o dividing its. basic subunits into two

. ot the depot im’ two_ poa:ltiom throughout '-tho,operation.
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During the exercise, the delivery of four front cruise
migasiles to the army depot and to the technical ‘pogition of

the rezinent was carried out.

xxper:lence was gained 1n the organization of loading
and unloading work and in the trmmrt ot -isailes by

tion of a- dcpot inst -ake promion for the
parts taking into account the desployment and the work

The antiaircraft defense of tmoE (aketch 11)

During the exercise, the 2nd Front was opposed by an
enemy wvho was sufficiently strong in the air, having a

- complement of nmearly 1,000:combat aircraft of tactical

aviation and 18 hmhiu mounts for cruise missiles.
Apart from these resources, strategic and carrier-borne
aviation could participate in the first mass ctrike against
the troops and the rear area of the fromt.

The front's antiaircraft defense had at its disposal
twenty-three antiaircraft missile regiments and battalions,
one battalion of special designation (.SPETSNAY), ten
antiaircraft artillery battalions, and two fighter aircraft
divisions. In addition, an antiaircraft missile brigade,
two antiaircraft nisailo,and three fighter aircraft, regiments
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aanthircraft defense of the re:
reserves mo covered by orguu

| :boon taken into account that. thgn the troopu‘:;m-n to the

offensive was ‘not providod t, v
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of the 7th Army of the PVO of ‘the COuntry were . operating

in the front zone. These forces permitted the organization

of a zonal PVO system for the basic areas in: .which'the

troops were disposed and for the. front's rear. ‘area; however,

this was not done by the Chief of the PVO Troops of the

Front, Major-General V.A. Yermolov. This. situation was

only corrected at the demand of the. directing ‘staff, and

by the beginning of the operation,cover for:the.: frouts

rear area was provided by six antiamircraft nissile o

regiments. and battalions, by: the front's tighter aviation,

and by the 7th Army of the PV “ountryA The -

uasQalso strengthened
i 1rst‘operational

ﬁechelon and the

. by PVO means, covering the troops_,
.echelon while the troope of the:

B In'pljnning the operatton,xi phould‘*ho'ever, have

offensive, the PVO -asns-od t)

. :will go forward togetber with the tre ff;f,"J‘b

the. antiﬁlrcra!t detense plan
~worked out late, reinforcemen

of the front's rear area dur:

As the exercise lbowod, thé tion .o
of the combat operatiocns of. tho;lﬂﬂustamcea;and !nunona

. covering the disposition areas of rear area 1nstalluttons,

presents particular difficulty. Toward the morning of
22 July, the majority of the antiaircraft missile units
subordinated to the froat were located at a distance of
from 100 to 360 kilometers from the command point of the
PYO of the froant. The chief of the front's PVO troops
cannot control combat operations of these units at such
great distances. The mecessity for maore thorough study
of thia question arises froa this.

During the exercise, the coordination between the
MO troops of the 2nd Front and the formation of PVO
troops of the country showed itself in the fact that wp
to the beginning of the operation the 7th Army of the FVO
of the Country conducted ruh.rrecmulssanceor the air
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‘..aneny on behalf ot ‘the front and also partitlly covered

the troopa and the mportant 1nstallations in the front's
rear areas. :

The coordination 'bétieén the front's PVO troops and

-the fighter aviation of the 78th Air Army: during the

exercise was carried. ont essentially ‘by. distributing

' their efforts through the:zones of ‘operations- - -Meanwhile,

with its main torces,{tighter aviation destroyed ‘the air
' and;on the flanks of the front's offensive
orceés on duty in the air:- '
vozdnkhe) ~those ahead of the
s (zona ‘porazheniya) of ‘the
.However, three of the’ ‘four

zones of duty in the air were located within the limits

- of the killing radius (ra.dm porazheniya) of the anti-
_..;sircrn.tt _-1-:119 uni.ta rinz the tirst operztioul

ornnnm radar lutelnzonoo, the chief of the

"PVO troops of the frozt envisaged the ‘establishment of a

system"of radar silence (rezhim molchaniya) of oaly seven
‘radar posts,between 30 and 100 kilometers away from the
national borders. In the event of enemy déstruction of
the radar posts of the PVO of the Country, this would

not ensure the timely detection of air targets.

In order to check the smooth functioning of the combat
teans of the PVO command points and in calculating the
requiremsnts for missiles, = compstition (roxygrysh) of
the air situation was conducted. Seveanty-four targets,
made up of nearly 350 aircraft, participated in the first
strike by the air ezemy. Only 21 targets, that is nearly
30 percent of this mumber of targets, were plotted
(provodit) by the command point of front's PVO, while
Yhe remainder weat unmoticed. From 30 to 60 percent of

" the targets were plotted by the armies. The worst plotting

of all was done in the 4th Tank Army and the 6th Army.

! —
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‘areas of - niasile-tochnical and

In substance, there was no transv,er' nd
throughout the entire direction of the move enti there

no contact between the alternate x'.b. ot the NO ar
the armies, the gituations of the antiaircratt _ '
units &pd avallabili.ty to them of. -issiles 5 -and 1

questions ol engineer suppo ; { tection,
which are of particnlarly great si.gnii’icance ‘for' the -
viability of the operational rear and for the niasue-
technical units, ‘were,; stndied : . T

: rbe uerci.se aho'ed,‘jihat co-a.nders and statfn pay
co-pletely inadequate attention to ontueer mmguon
(oborudovaniye) and to, the camouflsg th

the preparation and uintemnc -}
of uteriel and for troop mncn’ver

In tie course of the exerc areas
of missile-technical units were ‘equ: I'slowly and
incompletely. For mple, ‘during: the;f_-rprepu;ration of

the operation, the disposition ares of the Sth Mobile
Technical Bepair Bagse actuslly took a day and a half to
set up, while the disposition areas of the front's
technical bagse for guided antiaircraft missiles which
were actually in operation were completely unprepared: in
the engineering respect. Furthermore, its technical -
battalion was located virtually in the open,although large
tracts of forest were available in its area.

The supply routes for nuclear chargee and missiles
froa unloading stations and airfields snd the delivery
of prepared antiaircraft missiles from missile transport
subunita to siting areas passed along poor field roads
with bridges of small load capacity and through populated
points. One could only be amazed that the worst roads
were selected for the transport of missiles.

, HIII III"
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Under all condi.tions, renable protection for
personnel and equipment’ ugainst ‘the:-effects of means. of
mass destruction must be ‘schieved “in the-shortest possible
period of time after the arrival of missile-technical

"~ units in rear areas. To.increase the viability of nissile-
. technical units in the cours
1t :Is nocessary to select

Mploynent and ‘the
' the preparat:lon

.. At msent missile-technical units:do g
. _thair conpocition engineer: forces. or .means su:tticient for

. tho”{npid anti-atonic praparation of ‘their: digposition areas.
o B indicated that"i-- it ,718 advisable

m tssk consists oc tra ] ’
and rear service units mte-at:lcanyﬁ intly: in
the ability to conceal their dispos:ltion areas cmtully
using the properties of concealment offered by the terrain
and making use of authorized camouflage equipment. Camou-
flage units, front (army) subunits, and the engineer depots
must possess manufacturod dumhy -mne equipment with which
10 set up false disposition areas of migsile and missile-
technical units both during the preparation of the operation
and during its course.

The road support of an operation now acquires an
important role. : P .

Unfortunately, this guestion was not properly solved
during our exercise. RKeither the control of military
communications of the front, nor the corresponding sections
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of mies nor: the stutfs o:t the engineer troops a,ccorded

| . proper signiticance ‘to’ ‘the; organization of a new type 91

road support, and the coubined-arms ‘statfs isolated:
thenselves fron this veighty and mportant question.

It shonld a].so be noted that the allocatiqn o_t merves:

on 21 July,

‘;‘:.'."the :commander;.0f. th'o -troopa.of .the. 2nd. !’ront docidad:-

in the' Chernin ind Greboni m

As & mult, the from:'s resources for mnrtu the

" impending forcing of the Visla were sharply docreaged,

since only the pontoon bridge regiments of the 4th hnk
and the 5th Combined 21mg Army could be used for the

laying of floating bridges.
One suast consider that this decision to use pontoon

.. bridge units to restore the Doepr crossings could have
“h fhrought about the frustration of tho froat's allocated
A mt of forcing the Visla swiftly.

mhcko!tphnbythostufofthetronttormd

~ support for the operation caused seriocus difficulties
-~ im the orgamization of support of the forward movement and
in the commitment to battle of the 5th Army, which had

been transferred to the 2ad Front.
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' .hi!tciontly deep amalysis of the Mut_tqn .lmttoa 'htoh

"strikes and of radicactive eontanintion.

nuclear varhoads

4“%

roontzon- por hour,
1nto other areas.

large an area, uamltotgmad
the movement capabiutiu of tho
rear u-oa. R

The tront'- ltaﬁ and tln a.m'-
had built up and did not therefore Mrtm all the
moasures necessary to eliminate -the co; uotmclur

‘t0 ‘prevent ‘the
re-irradiation of personnel and to restore the combat
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were: actulh trmport.d Qn hea.vy-du\ty trailers froa the

egiment
Ovruch area to the latsk area and back, over a distance

o more  than 500 kilometers. The cxporiunt was conducted
-~ with exploratory aima. The task of . attaining high tactical
- ‘speeds of transport was not imposed. It was envigaged that

 -the operationmal, organizational, and technical capabilities

"of such & movement should be d:tcr-iuod with the aim of

conserving the motor transportation potentuh (motoresurs)
of combat vehicles during a troop regrouping, which for
sone reason cannot, be carried out by rail in those areas
which are nupported by road comsunications. The preliminary
conclusiom drawn from this experiment are as follows.

, _
/ <
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The transport of tanks over distances of 500 and more
kilometers provides an opportunity for considerable
economies in the motor tramsportation potentials of combat
vehicles. Here, the fact that a tank can be brought up
to designated areas with a complete unit of fire and with
a full load of fuel has great significance.

Additional equipment is not required on the tanks or
on the prime movers to load z2nd unload the tanks, as the
exercigse showed. A tank moves on to the trailer under
its own power and is also unloaded independently, and it
is made fast to the surface of a trailer with the trailer's
equipment. 8pecial loading and.unloading: surfaces are not
required. = UL T A

In organizing the march of heavy-duty prime movers
carrying tanks, the routes should be carefully prepared,
taking into copsideration the weight of the tank carrier,
which is 61 tons in all, and the large turn radius which is
13 to 14 meters. The movement of the vehicle convoys
(avtopoyezd) must be Supp . vement support detach-

ments . They must be allocated the additional tasks of

reinforcing and widening bridges and of preparing turn-offs
(syezd) from the roads for balts and for the unloading of
oAb A L I SR e

L SR A R _

The march speeds of the vehicle coavoys during this
exercise were 30 to 40 kilometers per hour on an ssphalt
highway, 20 to 25 kxilometers per hour on a hard (ukatannaya)
earth road, snd 8 to 12 kilcometera per hour on protracted
ascents with gradients of 10 to 12 degrees.

The low speeds of movement of the vehicle coavoys
during this exercise can 'be principally attributed to
lack of experience in the organization of such transports,
to weak engineer intelligence, to poor preparation of routes,
and to the inadequacy of the forces of the movement support
detachments. In principle, these speeds can be higher.

The experience of transporting tanks yielded positive
results which should be used in the course of combat and
operational training in order to prepare our tank large
units and units. _
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The chief of the tank trobpe and the chief of the Central
..Motor- Tractor Directorate should work out and present

- their proposals on this question to the Main Staff of the

Ground Troops on the basis of the experience of the
exercises conducted.

.’Party-political work during the exercise. The command
of the district and o the armies, the political control,
the ‘political organs, and the party-political apparat of

.. the troops involved in the exercise - devoted considerable
. work to: preparing personnel for the exercise. All party-
f?%political .work:was .conducted with the aim of supporting
" the basic questions being resolved in the course of ‘the -
exercise. The political organs and the party political

apparat organized specific work in the commands, staffs,-
large units, and units directed towards ensuring the
qualitative accomplishment of the tasks assigned. Th~
party.. and komsomol organizations mobilized the personuel:
‘ best tul:ilnent of their responsibilities. :

It should‘bemnoted that an absolute najority of the -

personnel taking part in the exercise regarded the ful-
~ filment of the obligations placed upon:them: conscientiously
" and with great exertion. No crnses of ‘improper behavior

toward the local population or of other misdemeanors
were noted among the district troops throughout the exercise.

As regards the work of the front's poltticalbcontrol
and of the political sections of the armies during the

" exercise, they still paid insufficient attention to the
- activities of the rear area . and had only a weak influence

on their operations. Apparently, they do not know the

rear area sufficiently well themselves. During the exercise,
moreover, serious defects in the organization of the work
of motor tramsport units and subunits were not avoided; not
all the drivers were included in educational training. It
was no coincidence that cases of combat equipment lagging
behind on marches and of accidents to vehicles involving
personal injuries were recorded.

Individual cases of poor work by supply service
officers in organizing the feeding of personnel also took
place, and led to irregularities and to the tardy distribution
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_ weapons and. of other: veapons“of'npss destrnction"bu
revelation: ot éefects during? he axercise nzke'
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of products to a number of subunits.

On the whole, party-political work was conducted .
purposefully during the exercise and helped the participants

. to perform thelir practical tasks.

Betore ending ny critique, l would like to note that
the commander of the front ]Colq‘"l-general of Tank Troops
Comrade A.L. Getman, ‘and the district apparatus’ (okruzhnoy
apparat) did much work osn the’ preparation ot the ‘exercise
and of the troops taking part in-it,

During the exercise COIOne1~Genernl of the Tank Troops
Conrade Getman displayed an adequate understanding. ot a
modern olfensive: operation ‘and of the role of nuclear/niaeile

mastery of questions of ‘the- practic 1

of missile troops and alsq ‘of ‘the ‘organization of r
support of modern operations must train his. oft cers,
generals, and staffs thoroughly in the reliable control of
the rear in support of any operation. '

It is necessary for the chiel_o! staff of the front,
Lieutenant-General X. K. Volodin, to master the mnew scale of
work more rapidly, Yo study the modern means of combat
thoroughly, to examine the organization of the modern front
and army rear areas more seriously, to give wore help to the
commander, and to provide the staff with a leading role in
questions of the organization of control of troops and of
their aateriel and technical support.

The deputy commander of troops of the front's rear,
Lieutenant-General V.I. Moroz, although he has been in
this position for two years, has still not acquired the
necessary experience in organizing and planning the work
of the froat's operational rear area and displayed indecision
in his work and in his direction of subordinates. He did

Copy Ro.
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not‘giQe the requisite attention to the organization or
to the thorough support of missile troops and migsile-
technical units.

On the whole, the district and army apparatus taking
part in the exercise, in spite of the many errors which
they committed, worked mogt strenuously and conscientiously,
gained solid experience and skills in organizing the _
work of the rear area, recognized the complete and direct
dependence of the euccess of an operation on the proper,
timely, and uni rupted materiel and technical support of

the troops and by their work provided all 'of us with
_the opportnnity Lor
'were allotted before the exercise.

practical study of the’ tasks vhich

In conclusion, l would like to note the great and
fruitful work carried out by the directing staff, headed
by General of the Army ' Conrade M. l Popov, and’ ulso by
Colonel-General . Comrade , .Colonel-General
of Aviation F.P. Polynin General of the Army - Comrade

which ensured the - nstructive con(tuc__ot 8 ""'coaplex a.n
exercisa IR _ _ .

Pornir ne, on our: joint behnlf zo thank the Coumander-
of the Troops of the Carpathian Hilitary District, Colonel-
General of Tank Troops Comrade Andrey’ Lavrentyevich Getman,
for his attentive regard and for the care he has shown
to all of us as participants in the exercise and for the
great work he has domeé in supporting the exercise as a vhole.

Comradag:

_ The froant unilateral, two stage, operational-rear exer-
cise vwhich has been conducted has permitted us to give
practical study to a number of important Qquestions comcerning
the arrangement and work of the modern rear ares of a froat
and of armies, especially to. the missile-technical support
of t combat operations in the first operation of the
initial period of a war.
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This exercise also permitted us to étudy, to a certain
degree, questions of the control of a froat and army rear.

In the course of the exercise, much valuable material
on these questions has been amassed ‘this should be examined
thoroughly and in the near future it ahould be turned into
a fuller collation and implemented in a series of practical
organizational measures.

. Together with this, a whole series of grave deficiences
came to light during the aexercise, -showing that some

| ‘responsible chiefs and. their subordinates have s low ‘level

of operational-rear training, and ‘a weak knowledge of the
modern rear and that they do not know how to orgamize its
arrangement and uninterrupted work specitically in support
of the troops under the conditions involved in the conduct
of modern canbat operations. _‘jv

The exercise also aho'ad that the connand and staff
of the front and tbe arny;counanderswang“thair staffs do

troope and services of ‘the f”
chiefs 0of the rear services'a_

" The’ de!iciencies which hzve.been ravealed in the
direction of the rear area cannot be tolerated. They must
be decisively eliminated. Ezch generzl and officer of the
rear gervices, the commanders and their staffs, must make
a systematic 1mprove=ent in their operational-rear training
and in their practical skills in directing the rear area.

Despite the fact that this was & special rear exercise,
a number of operational gquestions connected with the -
organization and conduct of the first offensive operation
of a front and an army in the initial period of a war vwere
also noted.

In the process of deciding operational questions, the
generals snd officers broadened their knowledge and
experience in organizing and donducting modern operttions

#
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In addition, a number of major shortcomings in the
work of generals, officers, and staffs were also revealed
in their solution of operational questions, especially of
those connected with the use of missile troops and with the
application of nuclear weapons. These shortcomings indicate
that some generals and officers still do not concern them-
selves systematically with the completion of their
operational training.

The commander.of the troops of the Carpathian Military
District and the army commanders must pay gerious attention
to the shortcomings in thé. t aining of generals, officers,
and staffs on the questions regarding operational prepara-
tions which have been mentioned and must eliminate them
in the shortest period of time

The chiefs of the rear, of nissile troops and of
artillery and of the misgile-artillery armament of other
districts who attended the exercigse must understand that

.. the defects which have been dindicated also apply fully to

them; they nuat ‘draw: the propexr conclusions from this

‘exercise, and they must switch immediately to the study of
“the many unclear and weakly resolved questions concerning

the organization of the rear area.

7

On the results of tho,exercise, one can dravw the general
conclusion that it vas, on the whole, instructive and useful
for all those taking part. The experieunce 0f the exercise
will permit the pocessgary conclugions on improving the organs
0f the operational rear of a front and of armies to be drawn,
80 that the solution of a number of most important questions
on the organization and arrangement of the modern rear
area may be more soundly resolved.

Comrades !

Approximately three months remain before the opening of
the XXII Congress of the Communist Party of the Soviet Union.
The whole Soviet people iz seired with creative enthusiasa
and is striving to approach this sigrificant event in the
1ife of the PBarty and of the nation with new achievements in
the fulfilment of the Seven-Year Plan .
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Pernit me to express my confidence that the personnel |
of the Ground Troops and of the Carpathian Military Histrict
will apply all its strength and knowledge to a further
increase in the level of combat preparations and combat
readiness and, together with the whole Soviet people, will
give a worthy welcome to the XXII Congress of our own
native Comsmunist Party.
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Those items marked with an asterisk were not expanded 1n the text i and tberefowe

are gubject to error.
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artr-

‘arpd | : Arqyndmula'mmnqth
‘ battaliou

i *ehicle

azearsdt “K° Arzy antiaircreft missile

“brigade type "N"

wrkp *Armored Cavalry Bogiment
wrtd Armared division
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oy A 'afnv_ ‘
Afrbarne division
| Metery Boepttal Bve

niviuoa
v Division
Battaliom

doukompl . Before being brought up
to strength
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