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.. t...BEF cg_coL LAI DIRECTOR or CCAA WROTE OFFICIAL LETTERS
.

T0 HIS couannPARrs IN LAO THAILA!Q s. v1£ruun7-nelexoma

{.  AWD JAPAN EXACTLY AS VE HAD DRAFTED ruzn, INCLUDING¢;HE ONE
(Y '

- JROVIDI!G FOR REVENUE CARGO SERVICES TO SAIGON, AND, HAWDED T rué
LETTERS To us FOR MAILING OR HAND cnauvrne TO THE SEVERAL DCA'S
O A8 WE ruoueur BEST._ WE POSTED THE LETTERS T0 ALL DCA'S Excgrrxne
LAOS  THINKING THAT THEY)WOULD APPEAR SOMEWHAT MORE FORMAL AND
'orr;cIAL THAN IF WE HAND CARRIED THEM IN A SELF SERVING MANMER.
o :HOHEQER, WE VILL HAVE REPRESENTATIVES ON HAND WITH COPIES T0.

“ PROMPT APPROVAL ABOUT THE TIME VE THINK THE OFFICIAL LETTERS
*WILL HAVE ARRIVED. THE LAOS LETTER WILL BE HAND CARRIED AS THE
DCA THERE, PRINCE SISOUPHANNOUVONey HAD PREVIOUSLY IWVITED US
i TO GET SUCH A LETTER AFTER WHICH, HE OPINED, HE PROBABLY VOULD

U W‘-“PROVED FOR RELEASE ] DATE: 25-Aug-2009 m
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_”BE IN A POSITION TO APPROVE. RATHER THAN HAVE THE LETTER EITER
(s CHANNEL'S AT A LOVER LEVEL AND POSSIBLY ArrnAcr NEGATIVE nacoun--
fznna:xans FROM STAFF, IT APPEARS BETTER TO ACCEPT THE PRINCE'S
Invxrnrzon AND HAND L;_:n_uxn.__nz_AurIoaaa:s ROUTIHE -APPROVAL S
WIS ) HONG!QEQ‘ JAPQ!. A QUESTION MAY ARISE (PARTICULARLY Iu BKK)
ovsn REVENUE CARGO AND NON REVENUE Passsnasn CARRIAGE BETVEEN

VIENTIAHE AND BANGKOK AS S0 FAR THIS HAS BEEN A “CLOSED. npurs

) ron THAI AIRVAYS AND RAL. VWE HEAR THAT THAI INTERNATIOWAL Is
ABOUT TO TAKE OVER THIS ROUTE, wHIcH 1S INTERNATIONAL, FROM
TAC AND ruz QUESTION SHOULD BE RELIEVED AT THAT POINT,, SHOULD

- ‘ONE ACTUALLY . ARISE now.saraon MAY PRESENT

M prosLEm.

2, AVNS CHIEF OF TECHNICAL SERVICES, MR. VIET, VISITED
TATPET AND rnxnan LAST WEEK AND STATED A DESIRE FOR AIR ASIA .
10 PROVIDE 'FULL TECHNICAL SUPPORT ron'ﬁz!_g BOEING 727 OPERATION
10, INCLUDE ENGINE AND conponzur OVERKAUL, HEAVY SERVICES ON

Lﬂkfﬂs ACFT AND AN ENGINEERING SUPPORT SERV ICE ‘IO KEEP TRACN OF
" COMPONENT TIMES, SERVICE BULLETINS ETC. HE EXPLAINED THAT
PANAM WAS PROVIDING SUCH SERVICES NOW FROM EUROPE. BUI THAT WAS

*‘aFOO.FAR AVAY ‘AND THEY WANTED A SUPPORT SOURCE CLOSE TO HC

L,
* .

AR © m— ol
TR R
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LIKED WHAT THEY SAW AT AIR ASIA. THEY ALSO.HAD LOOKED AT JAL
Sn—

BUT FOUND THE PRICES HIGH AND THE SOURCE STILL RATHER FAR ANAY.

A DRAFT CONTRACT HAD BEEN DRANN up BY AIR ASIA IN ANTICIPATION OF
MR; VIETS VISIT._ IT WAS GONE OVER NITH HIM AND ITS CONTENTS
SEEMED GENERALLY ACCEPTABLE, IN MR. VIETS OPINION. IT HAD

BEEN AIMED PRIMARILY AT ENGINE AND COMPONENT OVERHAUL BUT

Is BEING EXPANDED TO PROVIDE FOR THE ENGINEERING SUPPORT AND

ACFT SERVICES NOW DESIRED BY AVN AND IS SHORTLY TO BE PRESENTED
T0 AVN. BARRING SOME INTDYMOL AVN VSO OR POLITICAL CONSIDERATION
IT wOuLD APPEAR T0. HAVE A GOOD CHANCE OF ACCEPTANCE, ESPECIALLY
IF MR. VIET HAS HIS WAY. MR. VIETlEXPLAINED THAT WHILE ACTUALLY

AVN NANTED TO DEVELOP THEIR OWN BOEING 727 SUPPORT THEY NERE
'LOSING PEOPLE TO THE DRAFT THEY ALREADY NAD MORE THAN THEY CcouLD

HANDLE AND THE SITUATION IN SVN VAS SO BAD THAT IN HIS OPINION
THEY SIMPLY COULD NOT DO IT NOW AND SO WANTED TO BUY PACKAGED
SUPPORT UNTIL THINGS IMPROVED TO A POINT WHERE THEY COULD UNDER-

.TAKE 1T, WE OFFERED TO HELP TRAIN SOME OF AVN'S PEOPLE FOR THE

Sm—

DAY WHEN THEY COULD TAKE OVER. IF CATCL COULD XEEP IATA MEM-
AP

BERSHIP PAYNENT WOULD NOT BECOME A PROBLEM AS IT COULD BE HANDLED
VIA THE IATA CLEARING HOUSE. THE POINT OF THIS EXPLANATION 1S

S ,"
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THAT SHOULD WE ASSOCIATE IN THIS MANNER NITH AVN IT MIGHT EASE
- THE UAY FOR SOME OF THE THINGS WE WANT IN SVN 'IO SUPPORT OUR ovN

'ACTIVITIES THERE.

i 5

3. VE AIRMAILED ro[::::::]wnsu ON 11 MAY A 'SEPARATE ovsnt
nzponr VITH A COPY OF A PROPOSAL GIVEN TO RAL, ON NEGOIIATIONS

NITH ROYAL AIR LAOS TOWARDS AIR ASIA FURNISHING A DC-6B ON WET

P LEASE WITH AIR ASIA PROVIDED MAINTENANCE) TO RAL FOR OPERATION
s

o) G‘ THEIR SERVICES AMONG ST VIENTIANE/SAIGON/BANGKOK AND HONGXONG

UITH CERTAIN SEATS AND CARGO HEIGHT RESERVED FOR USE BY AIR ASIA

AND ITS ASSOCIATED COMPANIES. AT THE DIRECTION OF RAL'S NEV

L DIRECTOR GENERAL MR. NIKORN, RAL'S TECHNICAL DIRECTOR MR. SOMCHIT,

: “_L,‘H ”RENCH EDUCATED AERONAUTICAL ENGINEER VISITED TAIPEI AND
EXAMINED THE OFFERED DC 6 ( AND SA!'D*HE» LIKED I AND WENT ON

i L TO TAINAN WHERE HE WAS MOST IMPRESSED WITH NHAT HE SAV, HE SAID,

| RAL IS TRYING TO BUILD UP THEIR MAINTENANCE AT VIENTIANE AND

WE OFFERED TO ASSIST TO THE EXTENT OF IRAINING RAL PEOPLE AT

civ Tazwan,

.‘ w , .
g ATTRACTIVE OFFER TO THEM.

*“:

WE MADE RAL WHAT, IN OUR OPINION WAS AN ESPECIALLY
IT IS ATTRACTIVE TO US TOO IN THE

Z'SNSE THAT IT UOULD PROVIDE DECENT QUALITY DIRECT ROUTE, @GOOD
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w FRE’OUENCY, CONNECTIONS BEIUEEN VIENTIANE/SAIGON/BANGKOKIHONGKONG
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~EQR OUR PEOPLE AND GOODS AND THE SAVINGS IN PURCHASED TRANS-
_szrATIONs, HOTEL EXPENSES AND EXTRA TIME TAKEN TO GE#-FROM -

“PLACE TO PLACE THE CURRENT WAY WOULD OFFSET THE ATTRACTIVE
RATES OFFERED RAL. WE GAINED THE IMPRESSION THAT . SOMCHIT
WOULD RECOMMEND TO RAL'S DIRECTOR GENERAL ACCEPTANCE OF AIR

" ASIA'S OFFER. WHETHER OTHER CONSIDERATIONS UILL PREVAIL OR

HOW LONG IT MAY TAKE FOR RAL TO DECIDE, WE ARE NOT SURE.

Wa. DURING NEGOTIATIONS UITH RAL THEY INDICATED INTEREST

IN AIR ASIA/CATCL HELPING THEM DEVELOP A BETTER QUALITY FLIGHT
SERVICE AND IMPROVED MARKET ING 'ARRANGEMENT. 1IN THIS CONNECTION,
RAL SPECIFICALLY ASKED WHETHER CATCL COULD TAKE THEIR'GSA_;!L__

TP
SAIGON AND HONGKONG. THEY SAY THEY FEEL THEY ARE NOT GETTI!G

eooﬁ"ﬁsPRESENTAIIONS FROM AIR FRANCE THEIR CURRENT GSA_IN
M TPy
HONGKONG, AND OLD TIES NO LONGER PREVAIL.,

ARy PR Wy Wy

P e aaeps g el
5. ALSO, IN CONNECTION WITH CATCL REPRESENTATION OF OTHER
CARRIERS AVN HAS ASKED FOR PROPOSALS ON GROUND HANDLING AT

_;

TAIPEI AND TOKYO AND ASKED WHETHER CATCL UOULD BE INTERESTED

-—-—- RS .

IN TAKING AVN'S KOWLOON GSA (AIR. FRANCE WOULD CONTIHUE VITH
————————

THEIR "18 YEAR' GSA COMMITTMENT ( oN THE HONGKONG SIDE ALTHOUGH

IR AE G BT Rl R TN e TN ey - 3 L

AVN SPEAK, LIKE RAL, OF DISENCHANTMENT UITH AIR FRANCE).
Fﬁ :En_'" oWt :
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;ggggeggg;ggs.AstD CATCL'S INTEREST In TAKING THEIR GBA IN ' TAIPEI

1 «hBy AETHOUGH THEY HAVE A RECIPROCAL GSA erH CAL,-aue—vP!RIT!s
-355:;:3;3'31553 OFFICE- IN SAIGON AND AVN ACCUSE CAL OF D;venrxne

4
e —
Lo Yy

.. “AUN PASSENGERS TO CAL SERVICES INwIAIPEI.. AVN RECOGNIZE THE WEED
% F""WFEH';B DO A BETTER MARKETING JOB TO SUPPORT THEIR 727°S,
ET ARE UNABLE TO GET EXIT PERWITS FOR VIETNAMESE AND SO MUST
TURN TO AGENTS TO REPRESENT THEW ABROAD. CATCL/AIR ASIA MIGHT

——— -
) HELP ! THEM SUBSTANTIALLY. _

—

o

6. VE HAD PREVIOUSLY REPORTED AH APPROACH BY PANAM'S 1OCAL
MANAGER ASKING ABOUT CATCL' S VILLINGNESS TO TAKE ON PANAM'S

P
asA IN TAIVAN. THIS UOULD AUTOMATICALLY INCLUDE AMERICAN AIRLINES.,
WE SUSPECT WE COULD GET THE LUFTHANSA GSA FOR TAIWAN. WESTERNW
AIRLINES ALSO ASKED CATCL TO TAKE THEIR TAIWAN GSA.
L) 7. THIS 1S TO REQUEST GUIDANCE ON WHETHER WE MAY PURSUE

THESE SEVERAL REQUESTS FOR GSA AND HANDLING SERVICES, WE RE-
COMMEND THAT WE DO, AS ANY CONNECTIONS WHICH RESULT VILL, VE
(., ESTIMATE, NOT OKLY BRING IN SUFFICIENT INCOME TO MORE THAN DEFRAY
THE COST OF MAINTAINING THE CAPABILITY BUT ALSO HELP DEFRAY
' THE COST OF HANDLING EMPLOYEE TRAVEL (AS ALL COULD BE HANBLED
./ MITH COMMON PEOPLE AND FACILITIES) AND UNDOUBTEDLY PRODUCE MANY

B 0 _sscee— O
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FREE RIDES AND PERHAPS BETTER RAPPORT IN PLACES LIKE S VIETRAM
AND LAOS WHICH COULD RESULT FROM SUPPORT OF THEIR CARRIERS.

THE PANAM GSA COULD BE A MONEY MAKER, OF COURSE, AND PROVIDE

AN "IN WITH PANAM WHICH MIGHT PRODUCE MANY FREE RIDES WHICH
OTHERWISE WOULD BE PAID FOR BY OUR COMPANIES OR BY EMPLOYEES
WHO HAVE LOST SOMETHING ATTRACTIVE IN THE PHASE OUT OF CATCL
PASSENGER CARRIAGE.

8. EARLY ADVISE WOULD BE APPRECIATED SO OUR PEOPLE WHO WILL
BEVIN SAIGON AND VIENTIANE THIS WEEK FﬁLLOﬁING UP COL LAI'S
ILETTERS CAN ALSO RESPOND TO AVN AND RAL.
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