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Procedures:

Subject:
Sale of Parts and Property f“om M.h AACL.

Purpose:

-‘The purpose of this directive s to outline how the sales of varts and

property from AAM to AACL will be processed.

Scope:

This directive will include all raterials classified as expendalles,
recoverables, rot-ablca, property ilems on the mechanized propapriy lish,

property itens in the account L60k l.Lb'i.- and property items in U@ account
1606 lls

Resaonsn.bility :

It will ba the reeponsibility of I’:‘:-;UH W ensure that this directive is
fully dmplemented., &pecific detailed responsibilities will be camterated
in Procedures below, ' .

A. Billing prices for items sold will be established as JNollowe:

(1) kxpendable Parts., Such itens ara not deprwiatnd and conseqguently
the billing price vilil be the avarage woving cost plus the wilife
percentage for the class concernagd.

(2). Recoverable Parts, Sueh items are depreciated over a 4 mon-h
pariod eor at the rote of 4.167% ver month. Therefors; the arerase
age of a line itera will te deternined as ol 31 Jan. 1975 and if
lcse than 24 moathe, that figure will be multiplied by the 4.167
factor to arriva at the depreciation experisaced uwp So 31 Jan. 1975-

The residual depreciation will then be mul’o:lp]iad by tls moving
average price. The resultant will then be multiplied ty the uplift
percentage for the class to (;J‘ve the billing pr_ce, If the average
age for the iten iz over 24 months, thz billing price will be a
flat 204 of the latest invoice cost or a fair market velus i7 no
recorded cost is avallable.
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(3). liotable Purts., Such items will be handled the same as reoverable

parts except that since they are dopz'ecio. ed over a 72 moibh pericd, .
the monthly depreciation factor is 103897 par month and tie flab

206 of latesh cost factor will be applied for items with an average
age ¢f 72 :zonths and over. Forr buth recovershles and rolibies,

itens on the records 2t no cost (N/C) will be considered 2s fully
deprsciated and the 20% factor will apply.

{4). Property Tteme on the Hechanized Iigb. Such items :il.,. 3 billaed

at She roesidnal value as of 31 Jan, 1975,

Property Itens on the Account D404 and 1605 Listings. Such iLlens
wiil be killed at the res ‘:2 al walue as of 31 Jan. 197‘5 ig
individually aceciumted for 1 fhc Property Acesunidng Saziion. LT
not individaally accoundted fo, the aversze age prineclpls will anply
with depresiation cs .li.'*.!.am:l m 10‘7 ver year. 1L the wysrage oge
can not he dotermined, individval agreernents vill be nads by ihe
partles conserned. ~

Reguneste te prosure items will be receivad from AACL in tha fm of a
Purchase Leguisition {(PR) or a Dircet Delivery Procurement (S0P) as
spesificd in AACL Hemorandum, 4SA 7508 catea 15 r'eb, 1975.

Yhen a PR or LDP for parts is received by AfM it will be processed Lo
the Posiin '8 Clerks qlﬂo i1l note upon it the guantity on hand and the
ollling price. It will then be returned bo M3~4nl whe will dstermineg
if the item can be spared for sale. For a PR or LDP for proparby Ltans,
FS-ARM will establish the hilling price in zccordance with 4. above.

If available for sale the epproved DD or PR wi 131 be sent Lo she ALM
storekeepers for leU.Oo ’E}*e Storeliecpers will prepare an air Anerica
Stores Issue for the ite ar{s) JILdJ..Crt"Y,.{’ MCL in the Projech Number block
ar6 the PR ox DO numer in the Job Msber block. The iten(s) with the
Stores Tssue and DDP or PR will then be forwerded %o AACL Kez:lviay Unit.
(If a Prnpe*r*.;y Inem is involved, these will also be a copy ¢f the Hwrvey
Heport which 3s required to drop the item frou the Property Azcouwating
records ).

AAQL llecedving U'uL wi1l velidate the delivery, assign a Receiving Leport
wumber and sign the Rezceiving Report sectlion of the Pir. Ons copy of the

\

PR (with the AAHM Stores Issues) will be sent to AAM Stock (;o ~:>3. yor

. posting and procsasing to Accounting in accordance with stundard proce-

durss, A second copy of the PR will be forwarded tc :uuMu £ap lavoleing
PUrI0Sses. : :

e

Invoices for itens sold fo AACL will be prepared once a monbh, ALL Ztame

vita a wit billing price of under U.S.8 1, 000,00 will be invoiced on a
CATZL, undiform invoice prepered by MS-AA¥ and will be payable in NI all

items with a unit billing price of U.S,3 ls(‘O{‘ 00 or more will be ﬁ.nvo.'.Cc.d
en an Akl Ltd. Hong Kong uniforsm irvoice prepaced by 1S-AAll aad wilil be
rayable in U.So9o




HOTE:

Involces fuor any itaw sold #0 custauers Sther than AACL will s
processed in the same way except that il saies {(reserdless of unlt cost)
out-aids of the republic of (;h..uln x,m, be involaed Gn an AR L, Hong Kong
uniform Inved se and b payuble 10 Codpba
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