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o : 'nxébvétvsﬂroﬁﬂﬁﬁﬁﬁs :nsﬁns, wITH INFORMATION COPY: Te»ne_anz&m,
| c/muxsn. MAAG, mem saenm‘au SCHESINGER,
© | TEE FOLLOWING—IS THE TEXT OF A LETTER REPORTING THE nnsunrs oF
o ] naLLecx’s viéim AND SPECIAL ASSISTANCE THAt I PROPOSE. TO PROVIDE.
Lot Apbﬁ”'tATE VERY MUCH YOUR SUPPCRT AND THE ASSISTANCB THAT: You -
C ! pnov-nzDTHIM. I UNDERSTAND THAT GENERAL BRETT HAS DISCUSSED THISN:

IMATTER wITH Y@U AND THAT YOU -CONCUR, - IF THIS PROPOSAL MEETS' WITH
Y@UR‘APPRGVAL, PLEASE‘DELIVER-THE FOLLOWING MESSAGE FROM nE-To
{_* = HIS IMPERIAL MAJESTY AT oncn,kwxrn THE SIGNED LEFTER TO FOLLew.; b
' DETAILS OF EXACT TIME AND DURATION OF RALLOCK’S FIRST WORKING o

~ VISIT WILL BE WORKED OUT WITH GENERAL BRETT AND BE COORDINATED

WITH YOU.
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» AN ACCGRDANCE WITH OUR CONV‘ERSATI IN WASBINGT ABBUT POSSTBLE

f§93eIAL ASSISTANCE N THE AREAS OF RESOURCE MANAGEHENT &KD FORCE

X

Amms:ts, I HAVE SENT, AS 'YoU RNOW,. %ascmt, CONSULTANT, MR W R.
HALLOCK (WHO WAS ALSO ASSOCIATED WITH ME IN ODR BUDGET BUREAM) TOuu:. .-

BECOME ACQUAINTED w:m THE SITUATION IN ARMISH MAAG AND THE IMPERIAL.
IRANIAN ARMY WITH A vn:w TO DETERMINING IN WHAT WAY ‘THIS DEPARTMENT
MIGHT BE OF ASSISTANCE, AS. YOU »mew, I PLACE GREAT STRESS ON THE |
IMf’OiiTANCE OF OUR INSURING THAT THE EQUIPMENT WE PROVIDE IS -lSA\'BIrSFAC'-J;-;-
TORY FOR YOUR PURPOSES Ann-ge OuR ASSISTING IN ITS EFFECTIVEFINTE%.' x
'GRATION INTO YOUR FORCES TO msvnzﬁ-rmmmmr OF COMBAT EFFECTIVE—

NESS ‘OF ‘YOUR . PROGRAMS IN THE SHORTEST POSSIBLE TIME, THE STABILITY~«w

‘ THAT YOUR COUNTRY BRINGS TO ITS PART OF THE WORLD IN ITS OWN SGV-

ERETIGN INTEREST ALSO IS A BENEFIT OF MUCH SIGNIFICANA TO THE UNITED
STATES. | | | |

#4 MR, BFALLOCK HAS REPORTED TO ME THE WHOLEMHEARTED COOPERATION
THAT HE RECEIVED FROM THE CHIEF OF THE SUPREME COMMANDER ‘S STAFF
AND HIS STAFF MEMBERS, PROM THE COMMANDERS OF THE IMPERIAL AIR FORCE,
GROUND FORCE, AND NAVY AND FROM THE VICE MINISTER OF WAR FOR ARMA-
MENTS DURING THE COURSE OF RIS VISIT, AND THE COURTESIES EXTENDED
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w““s;mnnmensw IMPRESSED WITH THE HIGH DEGREE OF ACTIVITY
’@mmmr Iw* BOTH THE :Rmmm ARMY AND TN -mg nonms'rrc ’
AS A /,' RE B S ' RN AT :..,..; BR
, T THERE OF TN RULE S~ TRAT~AR S~ DEAYED O DR
SEPRENENCOMMERDER & STAFF, THE COMMANDERS OF THE YFPERTHlr— ,/

o8~ GROUNDFORCE-AND-n v ;MM 2D ~THE-VICE WIRISTER FOR

AND OTHERS. HE UNDERSTANDS AND MADE. ILT.CLBAR-

%nn. HALLOCK ‘S REVIEW WAS CARRIED OUT, AS YOU KNOW, IN FULL
COORDINALION WITH GENERAL BRETT ffg&e*xs MY PERSONAL REPRSENTATIVE

M AND JWHO MADE EVERY ARMISH MAAG FACILITY AVAILABLE TO

HIM, MR, HALLOCK REPORT-ED TO ME THAT HE FOUND THE U.S, ARMISE MAAG

%

PRIATED BY THE STANDAND REGISTER coh. V. 5. A

PERSONNEL tO BE OF THE BEST QUALITY THAT HE HAS SEEN IN OUR MAAGH

ANYWHERE. HE ALSO COMMENTED ON THE EXCELLENT WORKING RELATIONSHIP
BETWEEN YOUR DEFENSE OFFICIALS AND THEIR U,S, ADVISCRS,
4 MR HALLOCK’S REACTION WAS THAT YOUR DEPENSE PROGRAMS SHOW GREAT
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,ANB'A L@NG—RANGE STRATEGIC OUTLOOK, HE' FEELS Tnam&yg cam - ZT'

ﬁﬁb DO HGRE T0 INTEGRATE OUR- ARMISH MAAG STAFF Anvzap, ESPEC- - C

H ;wé ASSIST You I8 IDERTIFYIN@'P@SSiBLE LONGER RANGE BGTTLQ-“ o
}:yusmxs,r YOUR. PROGRAMS. so THAT THEY CAN BE ANtICIPATED AND zn;yrnarzv. ST

aAwadent -

) TﬁESE ARE COMPLEX " PRGGRAHS WITH HIG}I DEMANDS ON RES%%EES AND KIGH ot S _:m B

LEVEL MANAGEHENT. BE F’BEISS, FOR EIAHPLE, THAT a PRGJECTIGN OF TG‘I’AL
F!ANPGWER (ESPECIALLY, 1IN THE AREAS OF COMPETING SKILLS) -AND GTHER
-RESGURCES AGAINST YOUR‘ VISGALIZED ‘REQUIREMENTS OVER A LONGER TIME
PERI» THAN I8 INHERENT IN THE FIVE YEAR PLAN WOULD BE USEFUL AND

COMPLIMENTARY TO THAT PLAN,Y BE

e R D R S e S TR U Y RO R T U TR 0P~ SN D-SORERO? ) ::
EE ALSO BELIEVES THAT “COMPUTERIZING" THE FUNCTIONS OF THE*SﬁPREMEﬂ g
COMMANDER’S STAFP ﬁ;nn BE MORE RAPIDLY AND EFFECTIVELY ACHIEVED IF :
THIS EFFORT IS DELAYED UNTIL HE CAN WORK wxwageznxnnn“aﬁnmm's AND )
YOUR STAFF;'MR;ynALLocK‘BﬁL;EVES"THAT‘IM?R@VEMENTS'IN’Lonésnvnaxez~ -
PLANNING AND FORCE ANALYSIS CAN BzgnnsrfAcnxzvsn'BYnDEVEnopING-TﬂE ' e
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AND THEREAPTER VI PERIGDICALLY‘ DURING THESE VISITS HE WILL

,AYAILABLE TO WGRK B@TH DIRECTLY WITH YOUR PEOPLE AND WITH THE

 MAAG STAFF AS MY REPRESENTATTIVE 'SPONSORED BY GENERAL BRETT. HE woumn
-ALSO BE AVAILABLE-TO.PROVIDE ADVICE TO GENERAL BRETT IN SPECIAL
AREAS. OF WERPON AVAILABILITIES AND CAPABILITIEs, MR, HALLOCK E£§E§L;~, ‘
STRONGLY tHAT It IS BEST FOR HIS TEAM VISITS TO BE PERIODIC SO, THAT.. -

S B O S O R ¢

THE U,S. RESPONSIBILITY REMAINS WITH THE ARMISH‘MAAG AND THE INITIA~
J I, TIVE FOR ACCOMPLISHING THE'WORK THAT HE SuGGEsTS AND INITIATES |

REMAINS IN IRAN,
“#%) 1F YoU DO NOT OBJECT, I PLAN TO HAVE MR, HALLOCK VISIT IRAN PER-

{

e~ 1 :  IGDICALLY FOR TWO OR THREE WEEKS WITH ONE OR TWO OTHER PEOPLE OF HIs
~ | CHOICE AS MAY BE NEEDED TO ASSIST GENERAL BRETT'IN DEVELOPING HIS

FRINTED TY THE STANDXRD KEGISTER COMSANT, U, 5. 5.

.STAFF AND IN COLLABORATING WITH YOUR-PERSONNEL IN A BROADER RESOURCE

PLANNING AND FORCE ALAYSIS EFFORT. IN ORDER TO GET ON WITH THE WORK

- | RAPIDLY, I SUGGEST THAT THE FIRST VISIT TAKE PLACE IN MID OR LATE

JANUARY, MEANWHILE MR, HALLOCK AND GENERAL BRETT HAVE DISCUSSED
! MATTERS SUFFICIENTLY THAT GENERAL BRETT WILL BE TAKING PREPARATORY .

.

- MEASURES iﬁTERNAL TO THE ARMISH MAAG EVEN IN ADVANCE OF MR, HAL-
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. IN HIS: DISCRETION;

- JUsST MADE; 1: HAVE 15 TRUG! TED. HIM AND GENERAL BRETT mm' ANY'SUCH - -
,INF@RMATION s TO.BE LIMITED TO THEM ' -
=
MR. HALLOCK ALSO HAS BEEN INSTRUCTED-~BY * . vm-r.nrx P
ME’ THAT IN PROVIDING THIS ASBISTANCE HE HAS RO "9.5.” POSITION ‘TO o e
REPR%ENT. AS TO HIS QUAL‘IFICA_-TION, HE IS MY PERSONAL CONSULTANT, = =~ ~~~.2

WAS FOR MANY YEARS A_PROEESSIDNAL-SQLDIER WITHﬂCONSIDERABLE”COMBAT ' EE

2ty
{3

EXPERIENCE, _AND HAS HAD EXPERIENCE IN WEAPGNS SYSTEMS ANALYSIS)
OPERATIONAL TEST EVALUATION, FORCE " STRUCTURE ANALYSIS, ECONOMIC

()

ANALYSIS AND OTHER RELEVANT SKILLS WHICH HE HAS APPLIED BOTH IN THE“

i)

U;S@.AND ABROAD.-I EAVE CGMPLETB CONFIDENCE IN-EIS CAPABI&ITIES AND

3
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%.YOU CAN BE ASSURED THAT I WILL CONTINUE m@msommh mnmon TRE -

)

* ORGANIZATION AND STRUCTURE OF THE ARMISH MAAG AND OF THE TAFT 'maus,
THE QUALITY OF THE PERSONNEL ASSIGNED TO THEM, AND THE TECHNICAL AND >
COMBAT EXPERTENCE REQUIRED. .

%, IF THIS PROPOSAL MEETS WITH YOUR APPROVAL, THE EXACT TIME AND \,
SURATION OF MR, HALLOCK’ 'S FIRST WORKING VISIT WILL BE WORKED OUT lg:
WYTH GENERAL BRETT AND YOUR StAFF IN COORDINATION WITH AMBASSADOR |

EELMS. BRP MBS ' C
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