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1. PURPOSE

To provide funds for continuation of & Domestic Operations
Base in the United States in support of operations directed against
the USSR covering FY 1954.

2.‘ BACEKGROUND UTHORIT

a. Basic Pl 1

The basic plan AEACRE wes epproved by ADSO on 22 January
1952 and bv PRC on 4 April 1952 for FY 1952, in the amount of

-

b. Amendment No, 1, FY 1

Amendment No. 1 covering FY 1953 was approyed by ADSO,
ADPC and DDP on 2 April 1952, in the amount o{_ d sgain
on 8 May 1952 include $32,340 for the Office of C ications
or a total o “or FY 1953, A record of PRC action shows that -
at its neeting on 9 Mgy 1952, AEACRE Amendment No. 1 was approved in

_the mt of $165,000 covering the period ending 31 December 1952.

‘ _\in addition wes earmarked for the balance of 1953, to be made
available after further FRC review and approval. While such review
uas not pade, funds were.allotted for the full ,ﬁscal year by 0SO

and by a totel o R ' Disburse-
ments for ;9 3 exclusive of the Office of ommmnicaticiis totaled

C

Ce nt No

‘ Amendment No. 2 including a budget oi for FY 1954
was submitted 30 June 1953 for C/FI and PRC appro only t had been
determined that FP end FM interest was small and secondary and that the
operetions contemplated for FY 1954 were primarily of FI concern. The
general progrem received FRC approval in principle as a support function .
JAn.the SR Division progrem for FY 1954. Support funds in the amount of

e were_gllocated and through the gecond quarter of FY 1954
allotments total ind obligations( Formal project .
approval of AEACRE Amendment No., 2 was however deferred pending a review
of the project by I & R, as indicated in Part I, This review has been
completed snd therefore AEACRE Amendment No. 2 is being resubmitted in
line with its recommendations.
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3. RESENTATION OF FY 1954 BUDGET

a. The AEACRE program for FY 1954 as outlined in Parts II,
III and IV of this amendment defines the activities involved and the
need for their continuence. In order, however, to correct omissions
in the originsl presentation of the FY 195/ budget of] agand
to emphasize the basic costs of running the project, comparis
figures are discussed below on selected categories of the revised
budget off . '

b. TUnlike the normal operational project, AEACRE must
budget for salaries of a substantial number of staff personnel, in
addition to personnel on contract. A consequence of this is that
the total for compensation of { . _}ccounts for over two-thirds
of the AEACRE budget for FY 1954 and more than the entire budget in
FY 1953.

c. While DOB is still operating under the T/0O for 60 staff
personnel approved in August 1952 and the ceilings for contrect personnel
approved in May 1952, the positions authorized were not filled by incum-
bents until eerly in the calendar year 1953. Thus although only $79,000
was spent for staff compensation in FY 1953, $115,000.00 has been spent
for this purpose in the first six months of FY 1954. It is expected
that staff salaries uill run higher during the second six months for a
totel of( . ver the full year. Compensation paid to contract
pe$_gnne1 uding instructors, spotters and safehousekeepers amounted

d:f}n the first six months of FY 1954 and is expected to
reacb a tot g;f or the full year, or approximately $21,000
more than in FY I953. Sal peyments in the second six monthe of FY
1954 will be higher as personnel reaches full strength and as heavier

overtime payments are incurred during the main operational season.

d. A total of $45,000 is projected for travel during FY 1954.
$20,000,00 was spent for this purpose in FY 1953, Approximately $10,000
has been spent for travel in the first six months of FY 1954 and it is
expected that this figure will more than triple during the second six
months of the year due to the nature and extent of the training planned,
the number of individuals involved and the travel connected with
Part III of this program.

e. A figure of $46,000,00 is projected for Rents and Utilities
during FY 1954 as against disbursements of $22,000.00 for FY 1953. Dis-
bursements for the first six months of FY 1954 have been $22,300,00.

f. While other expenses in some cases will be higher in FY

195/ than in FY 1953 they are balanced by generally lower outlays for
equipment.
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for the difference hetween FY 1953 obligations of 1d the

FY 1954 budget of The higher project®da costs ro 1954
however, will not result from @ny new suthorities or activities requested
in this emendment but rather from normal increase in personnel and
facilities of the project as envissged in 1952 when the AEACRE Basic
Plen, Amendment No, 1 and the T/0 of 60 staff employees were authorized
and approved.

g. The comparisons made in paragraphs T,__c, d and ef account

h, It should be noted that AEACRE, as provided for by its
administrative plan, has the status similar to that of a field station
and must therefore budget for expenses which in the case of a normal
project are ordinarily borne by supporting Headquarters elements. A large
portion of the cost of AEACRE is overhead of a continuing and constant
nature.

i. Budget form 59-10/ end a detailed breakdown of the figures
shown are attached to this presentation.

Jo In sddition to the above the following graphic portrayal
of the AEACRE budget has been drawn up in order to indicate what portion
of the cost of AEACRE results from its substantive activities as des-
cribed in Parts II, III and IV and what portion can be considered DCB
headquerters or administrative expense. Each section includes the
expenses of those personnel and facilities directly and solely concerned
with the activities described. DOB headquarters or administrative
expense includes those costs which are of common concern to all of the
activities of DOB.

4+ RECOMMENDATIONS

That the revised budget for AEACRE Amendment No. 2 as here
presented be approved for FY 1954.




