SECRET

DATE 13 May 1955

MEMORANDUM FOR: CHIEF, SR/FI Division.

ATTENTION : SR/2  Dpesk.
SUBJECT ~ : Project  AECHAMP
REFERENCES : (1) ©SI 236-1 (Paragraphs 13 and 1L.)

(2) ¢SI 210-6

1.. Approval of subject project expires on 30 June 1955 ,
Requests for renewal, extension or termination will be prepared in accord-
ance with reference (1) and should be submitted to Chief, FI/PL4NS prior
to explratlon date.

(If the above project has produced no intelligence and is not intended to do
© 80, disregard the rest of this memorandum.)

2. Effective immediately the use of ’roject Review Questionnaire (Form 59-1L49

is eliminated. Instead, the renewal request will include the following data "
/in esddition to that required under reference (1) /covering the last period ‘
of approval (normally 12 months):

—— a- Number of positive intelligence reports received.
b- Number of CE reports received.
c- Number of reports used in disseminations.
d- Actﬁal number of disseminations.

' e- Analysis of value (and disposition) of CE and/or
operational reports.

— f- Analysis of value (and disposition) of undisseminated
positive reports.

g- List, by ID and IG numbers, of requirements served on
project, indicating those fulfilled, partially filled or
still open.

3. Attention is directed to reference (2) and paragraph 13, b, (2)
of reference (1l). Audit of the intelligence product is an integral -
part of the project review procedure. Sufficient lead time must be
established for the audit process to function. For this reason,

the Division will inform RQM/RE of the CS and CS DB report numbers
produced by this project (indicating those evaluated) during the last
period of approval on or before the following date:

1 June 1955

(This may be acéomplished in single copy by listing the report numbers T
on the reverse side of duplicate copy attached and routing direct to RQM/RE.)

i, If the desired date on CS and CS DB report numbers is not made avail-
able to RQM/RE by the above date, it will not be possible to prepare an
intelligence audit to accompany the renewal request. This will deny to
Chief/FI, COP or DD/P valuable information upon whichto base a Jjudgement
of the project and it may result in delay of the renewal while an audit
is awaited.
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