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BUMIONt Review of Baltic Operations #3

la beak
Knee the reporting of development, in reference "A" the encompl•shments
of our Baltic operational effort may be set in the following order of
priority

a. Dispatch, of the ABelli teen.

b, Dispatch of two agent teems through Scandinavia and Finland.

c. FesVblislesent of cordial operational cooperation with Hooey „ Finland,
turd Si.wedn Our relationship with the above awed intelligens* services
has substantially laumeeed, mkd. new 'widens considerably our theatio
of operations.

d. Development of U.S. training facilities,

e, Agreement with the *Milli for a joint COWAN operation in Sprizw 1953,

2, temtiareamales
With the transfer of ltic training to the United Str tee it is appropriate
to examine the shift of responsibilities from the field to Headquarters
end the coneecluant reassignment of duties and personnel.

a. In our view the responsibilities of the cora Baltic Branch will hence. •
forth be as follows:

(1) The accumulation and prompt dispatch to Headquarters of all
operational data ge.thered throur)1 refugee, renatriate, eed other
sources.

(2) Onetheespot support and guidance of emigre psychologicei warfare
and political action potential.

(3) Selective agent recruitment. In order to correct ow possible
misumierstanding on this subject in view of the agent recruitment
reektaisibilities undertaken * Headquarters, we would like to
state clearly that a continual search for suitable imUviduals
to become American agents 10 one of the primary responeibilities
end tasks of evexy intelligence officer. In view of the emigration
of most of the suitable Beltic aaent prospects from (lermany to
other parte of the verld, Headquarters has assumed the major
responsibility for 'Baltic agent recruitment in the Western
Hanisphere, however, the search for ingteble agent material in
Gamma; and Austria remains to be a OMB responsibility. 1)aragraph,
3c(1) of reference sAs was apparently unclearly stated. Its
purpose was to discourage any plane for the establievaent of
agent recruiting chains leading from our CRIB indigenous consultants
to individuals in Sweden, Finland, Norway, and Britain, On
the other hand in order not to miss any agent prospect* in those
areas we hoped that if any outstanding agent candidates were
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known to our indigemous consultants in those areas such arteee
would be forwarded to Headoarters„ and be followed up through
the appropriate area desks one stations. Our reformer to ro.,
eruitment on an individual basis Me opposed to recruitment through
a group, obviously referred to "singletons" or individuals recruited
through a principal agent rather than through the Urdu) of
asking a representative of an emigre group to produce fteamirer
of agent prospects. An examyle of eadh reereitment is the two
A1403 individuals now under consideration, the four agents being
utilised on Scandinavian missions, as well as the fee other
"singletons" utilised by es. In spite of the di fficulties re.
creitment of such pummel presents we still must continue our
seareh for agent preepmots vhs will be solely under Ameriein
control, ditetebiou, and lobo would be satisfied to be just epode
profeesional intelligence agents.

OnA.the-spet follow Up of operational lends.

(5) Air and ovetlene dispatch facilities booed in Germany. This
task will be an overall CSOS responsibility and Baltic area
and language specialists will be called ones the need arises.

be Headqaarters newlyearguired %MO responsibilities will be as follows;

Agent recruitment in the Western Hemisphere as well as in other
parts of the world through the relevant area stations, =crept
in Germany and Austria where the responsibility regains with
OSoB.

(2) The training, documenting, and completely preparing for dispatch
of all Baltic agents. It may be stated here that for Headquarters
to perform this responsibility all of the CSOB field personnel
previously assigned to Baltic training:units will be expected to
return to the U.. and be assigned to 1:024 At the present time,
with the conclusion of CAPSTAN and AMOS training in Gomm',
only one case officer- HAM Gums . has reported to Heade
quarters for this duty. Personnel matters are discussed more
fully in the subsequent paragraphs.

(3) Supervision of indigenous consultants formerly stationed to
Germany.

(4) Headquarters will supply agent escorting officers who will accompany
the agent to &imam tor elsewhere) for dispatch purposes and
will male with the agent to the moment of actual dispatch.

e. Headquarters capability of performing the above tasks, which were
formerly the reePoneibility of the field, will largely depend neon
the return to Headquarters duty of experienced case officer personnel.
You are undoubtedly aware that the current Headquarters desk personnel
are not geared to undertake the aboveedesoribed additional functions.
The activities of the Baltic Branch have been more fully described
in referenoe "A" pare 2. Desk personnel assigned to the supervision
of our Scandinavian operations cannot be relieved of such responsibility
and assigned to DOB Baltic training units, nor can the chiefs of

011,47
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area sections We. their $1.044Poriwore rauVonsibilities and begot"
agent *tee officers. ln the WilAN ant MOB oases we have endenveVad
to Thpritoise wherein the area de* officers doubled in Wass at agent
'mei 'laconic Thieves found te be highly unsatisfactory and is tiniest.
It is ourconSiderel oPP*Len that In order to maintain 610qOatt
tensional ant security ithendarde each traThineumit must hove a temp
of 3 Maas *MOW, aseignpl to tt, this is. of couree besides 00
indigenous consultants who corm% be used in ploce of staff perSonnel
in any training to be done in the United States.

d. Pending the assignment of qualified personnel . , we are Plenhing the
activation of the following Deltic training units,

(1) ADODia	 Resents
roil ease officer, L

. Jr.. ease.effinmai I
Stfielstieekeepert To be provided by DOB
Native Instructors,	 end 2
lisedquarters Desk Officer"

(2) AMNIA% 2 agents
DOB- See °Mom ?

• Jr. Gale Officer' Currently in training
Oefehoundkeeppri Available

• Native That/utters, ASONTAL,1	 k
Needquartenv De* Of:WM

(3) ABBIBM 3 agents fres Seedo
DOB catie officers ,L	 ,3Jr. case oftionii
aotehouseateepert To be Drevided. by BoB

• NativeInstruetoresi_
Needquarters Desk °MOM r:

e. You will note from the above that in order to activate the above
units we are In immediate need of one senior ease officer and two
junior coast officers. Your comment; *44 fneonewn0Waieme:07 noble of
the personnel qualified to fill these slots will be aperealete44

f. The trial join) MATRIIA operation will not materially effect our
staff ADMAN personnel. Stateside recruitment, aseesement 4 and
initial training of WSW or UMW candidates will continue on
indefinite basis.

g. pop dose not assume any but technical training responefbilitiee for
. agents. Area brooches and their case officers assignei to D013 are
responsible for the overall operation, area briefing, cover, documentation,
security, morale, etc.

3. opm.444o44 

416 During the past several months a great deal of effort has been.devoted
to.developing cordial operational cooperation with Scandinavian mat
Finnish Intelligence Services. This effort we believe has had. most
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spatietriNg resat* Mg attAiNlemests in this vitallY iMPoriant Rtres
have be materially increased. Givenqualifisi agent personnel
infiltrItion and esfiltration through this area no longer constitute,*
a dream but an operational reality. Possible termination of paimailitary
41 tab operations will not nev leave us in as dire an operational

Cement as would have been the case but a few months age. In
developing Seandirlovion operations md sent of 030B activitieb
as well as a hedge against MOB•para.mi itary dispatch facilities,
Headquarters plane to continue its efforts in building up MAIM
assets in this area of operations.

b. MOM Field action on assessments selections and recruitment of
agent candidates is welted. Ihrnation of a MIN training

unit is planned by I elcauery 1953. Pending con the success of the
00Wens the AVBASIN teem will probably be dispatehed to them ftsili

•Germany for further movement to the target ara in the fall of 1953.
Alternate possibilities of overland infiltration from Karelo..Finlend
are also being given all tionsidaration.

a. AMOR. We propose to have ,41 least one two-man agent team ready for
infiltration from %roomy in Spring 1953. The operation will be
planned to proceed irrespective of the fate of the CANUSeS or possible
joint dispatch with iitbAINAY.

4. AZONIANAAPSTAN, A two-man agent t ma to be in Louden by I Noveaber
1952 for the =RIP operation. Additional recruitment will wittier*
on.irdefirsitc basis.

C. Gaming 4. We propose to continue the general strategy outlined in
man 81499 in our contact with subject. This is to be followed at
the opportune time with developing an exfiltration angle to be huge-
merited in Spring 1953. We propose to press subject more and more to
reveal his contacts end the limits of capabilities. When the opportunity
arises we will cheek those parts of hie claims which may be checkable
inside the target area without unduly risking the nod assets we hope
to establish.	

aviA 3 3
f. In psychological warfare and political setiin fields

is now being given to the proposals brought tnitirebrL,
The establialmsent of a Baltic roof organization appear* to be ist step
in the right direction. A separate memo will be prepared byL
dealing excluadvely with these matters.

h. It is anticipated that may of the matters discussed herein will be included
in the a.texida of the forthcoming Headquarters conference with E

shall be pleased to emplify tat that time am questions you
may have or giveriall consideration to your suggestions.


