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Roview of Boltic Operations #3

§iace the re@arting of Mﬁomu in veference "A" the sgcomplisimente
of our Baltic operationsl effort may be m in the following ordor of

priority:

a, _
b,

e,

4.

/

Dispateh of the ABDB team.

Dispatch of two agent teams threugh Seandinavis and Pinland,

Dstoblishment of coydial eperationsl cesparation with Eem ‘Finland,
and Sweden, Our relatiensbip with the sbove nsmed mtenim servicen
has subgtantially impreved snd now widens consideradly our theatre

of operations,

Development of U.8. training facilities,
Agreement with the Bﬂtish for a Jamt BAPMAN ~operation in 8prang 1953,

2, Wmmm Flasning

With the transfer of Baltic training to the United St-tes 4t is apieopriate
to examine the shift of responaibilities from ths field to Reaéqumon
end the consequent msimt of duties and personael

&,

" (2)

In our view the mpemibiltties of the esoB Beltic Brameh will hmca-
forth be as felh\fli

(1)

(’3)'

The acmmlauon and proampt diepatch to Remlquartem of all
operational date gathered thyoush refugee, vemenate. and other
SOUrCes, , o
On~-the-apat euppert and zuidence of emigre psychelogiesl warfore
end pelitical sction potential,

Selective agent recruitanent, In order to correct any possidble
migunderstanding on this subjest in view of the sgent resruitment
responsibilities underteken by Headquarters, we would like to
stzte glearly that a contimual seaprch for suitable individusle

‘%o become Ameriecan sgents ig one of the primary responsibilities

and tasics of every intelligence officer. In view of the emigmtion
of most of the suiteble Baltic agent vrespects from GCermany to

other parts of the world, Headquerters has assumed the majer
responsibilisy for Bltic sgent recruitment in the Westemn
Hemisphere, however, the search for #ultsble agent material in
Germany ond Auetria remsins to be a CSOB responsidility. Paragreph
3¢(1) of reference "A" was apparently unclearly stated. Ite .
Turpese was to discourage mny plens for the establiehment of

agent recruiting ehains leading from our C350B indigemous gonsultants
to individusls in Sweden, Finland, Norway, and Britain, On

the ether hand in order not %o misa any agent prospectsa in thase
arezs we hoped that if any outstanding agent candidstes were
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known to our indigemous consultants in those sreas such nemes
would be forwerded to Hesdquarters, amnd be follewed up threuvgh
the epprepriate area desks and stctioms, Our reference to Fe-

' oruitment on an individual basism as opposed te recruitment through
a group, obviously referred to "singletons" or individusls resruited
through a principsl agent rather than threugh the deviss of
asking & representative of am emigre gyoup to produce a mmbder

of agmt prospects. An exanple of suoh regrultment ie the two
AZCOB {ndividuvale now under coneiderstion, the four agmmte being

utilized on Scendinavian missions, as well as the few other
Ygingletons® utilized Yy us, In spite of the difficulfies re-
orui tment of such personnel presents we still mmet centimue our
search for agent prospects who will be sslely under Amerieen
contrel, direetion, and whe would be satisfied to be Just gpod
profensional mtali gence sgents, :

(W) On-the-spot follew up of operational leads,

(5) Air and ovefldnd dispatoh facilitics based in e . This
task will be an overall CSOB responsibility and Baltic area
and lsnguage specialists vill be oalled on as the need arises.

Hesdquarters nevly-acmuired Baltic responsidilities will be as follows:

(1) Agent recruitment in the Vestern Hemiophere ns well as in other
parts of the world througzh the relevent area stations, except
'in Germany and Augtria where the resapensibility remains with
030B. ' '

(2) The training, documenting, =nd completely preparing for dispatch

of a1l Baltic asgents, It may be stated here that for Hesdquarters
to perform this responsibility all of the C30B field perssmmel
previously aselgned to Baltic training units will be expected to
return to the U.5, and de assigned to D0B, At the present time,
with the conclusion of CAPSTAN and ARCOB tmining in Gemmany,

only one case officer - MARK GAMERION - hos reported to Heed-
quarters for this duty. Personnel matters are discussed more

fully in the subsequent paragraphs,

(3) Supervieion of indigenous coneultante formerly stationsd in
" Germany,

(4) Headquarters will mp?ly :%mt escorting officers who will mccompany
the agant to Germeny (or slsewhere) for dispatch purposes and :
will remain with the sgent to the moment of actual dispateh,

Hesdquarters capability of perfoming the zbove tasike, which were
formerly the responeibility of the field, will largely depend upen

the return to Headgquartere duty of experienced case officer perssnnel,
You are undoubtedly sware that the current Heslquarters desk personnel
are not geared to undertske the sbove-desorided additionsl functions,
The agtivities of the Baltic Branch have been more fully desecribed

in reference "A" para 2, Desk perseonnel sssigned to the mupervision
of our Suendinavian opéerations oannet be relieved of such respensibility
ani assigned to DOB Baltic training units, nor cen the chiefs of :
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area m%toas Iuwg their Mumﬁre reeponsibilities and baqom

agent chge officers. In the ATONIAN and AB(OB cages we have endesvored

to improvise whorein the ares desk officers doudled in brass as egent

asae offigers, Thia wae found te be highly unsatinfaotory and inefficiemt,
1% ie our considerel opinion that in order to maintain adequate Hve-
fessional and sesurity stardards esch tredining unit must have a beem

| f cage officers sssigned to it, ~ thde is of ecurse besides any

igenous consultants who cannct be ussd in plege of staff pemnnol
1n sny tratmng So be dome in the United States,

Pending the assimeat of qualified persennel, wve are planning tho
activation of the follewing Baltic training units:

(1) ABOB: 2 ssente - -
| IDB case officem [ )
- v, case officer: 1 '
Safeluuseiacpers To be pmvidad by DoB
Native Instructore:  GA snd 2
Heedqoarters Dusk Offionr 3

(2) ADONIAM: 2 agents

0B case officery ¢ '

Jr. case efficert Currently in tmining
Safelousekeeper: Available : _
Hative Inetructors; ATONIAY.1 and M )
Hesdquarters M Oﬂ'ﬂ.em(/ -

(3) AEBASINi 3 agents from Ow
’ DoB case afﬂ«:‘g )
Jr, came officers 1V i -
~ 8afehouseikteepers To be provided by IoB ~
Bative Instructore: }ﬁ L ]
Mmﬁcrs Desk 0fficem L J

You will note fs'om the sbeve that in otdar to activate the above
units we are in imnediate need of ons senior oaee officer and two
Junfor ease officers. Your commente &md Fesomnendations by cable of
the persomel qunuﬂed to 111 these elots will ba spprecisted,

The trial joint GANTRIP operation will not materially affect our
staff ABDNIAN personnel. Steteside recruitment, sceesament, and
initial training of W or CANTRIP candidates will gentimue on
indefinite baels,

DOB does not assume suy bdub technicsl treining reamnsibiliuea for

_sgents., Area branches apd their case officers acsigned to 0B are

responsible for the ovarell epembian, area briefing, cover, decumentaztion,
security, morale. ete,

3. Operations

During the past sevaral montha a great deal of effort has been dmted
to developing cordial operational cooperation with Scandinavian snd
Mnnish Intelligence Services. This effort we believe has had most
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ufyias resulte and DYCIAIM assets in this ﬁtslls impertant aves
hwve béen materially increased, Given gualified sgent personnel
iafiltration and exfiliratien through this area no longer constituteg

tch operations will #ob new leave us in as dire sn eperationad
icament as would have been the case but a few months sge, In
dmlafing Seandinavien operetions 1&64?@&@% of OB agtivitied
28 n badge againat 0508 parswsilitary dispsteh facilities,
Headquarters plans to contimve its efforts in buuding vp DYCIATM
essets in this area of operntions,

AERASIN, TField sction on assessment, aaieeﬁion; and recruitment of

- BASIN agent candidates ie awaited, Formatisn of & BASIN training,

unit 48 plenned by 1 Jamuvery 1953, Pending en the success of the
CANUBGS, the ARBASIN Sess will prebsbly be dispatohed to them fyem
Gevmsny for furtisr movement te the texget arca in the fall of 1953,
Altemnte possibilities of overland mﬁltmtion from Havelo-Finland
are also deing given all ms!.demehn.

AEQ0B, We propose to heve 3t least one two-man agent tesm ready for
infiltration from Gersany in Spring 1953, The eperstien will be -
plenned to proceed irrespective of the fate of the cmmas or possible
Joint ddepateh with BROAINWAY,

momnlmsm«. A two-man sgent t-em to be :n I-nxdnn By 1 Novembar
1952 for the CANIRIP operz=tion. Addiueml mmitment will centimue
on.indefinite basis, ,

CASHIER 4, We propose to continue the general strateg o'utlmea in
HUNy @&99 in our contact with subject. Thie is to bs followed at

the epportune time with developing an exfiltration angle to be fmple-
mented in Spring 1953, Ye prepose to prese subject more and mre to

a dm but an operationnl reality, Possible temmination of Wlseary

revesal lis contects and the limite of eapabilities, When the opportunity

arises we will check those parts of his claims which mey be checkable
ingide the target ares without unﬂuly riaking the new aseets we bope

o establish, IM amA 37

In psyeholog&esi warfare and political notion fislda,-aanaiAaretian
is now belng given to the propesals brought

The establisiment of a Baltic roof orgenization. ggmam to be a step

in the right direction. A sepnrete memo will be prepaved hyC_
daesling exelusively wvith these matters,

3

It is anticipated that meny of the matters discuaseﬁ herein will be ineluded
An the asends of the fortheoming Headquapters conference with [ (and-

shall be pleased to amplify at that time any questiens you

mey mve or givesall consideration %o your suzeentions,




