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MEMORANDUM

FROM .: Chief, SR/FI
- DATE 2007

‘ 1, In order to enable the Various‘recruiting'stations of this“‘
Division to better coordinate their current recruitment efforts, it

is essential to develop an over-all SR Division estimate of agent

requirements.

2. All SR area branch chiefs will therefore cause to be prepared.
an estimate of their agent requirements for the 1954 operational season,
These estimates should include ‘the number of agents required, their
special qualifications, an indicatIon as_ to whether or mot—the agents
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are to Used as. singlefons or in teams, and a brief descriptidm of the

> _be used as.
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"mission contemplated, i. e., is 1t to be a black or a grey mission, its

general locatiof,; &tC.

. 3. These estimates will be submitted to the DOB/AR Staff on or -
before 3 April 1953, The DOB/AR Staff will also be notified in

writing of any subs€quent changes in these estimates.
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