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| MENORANDUM FOR: Chief, SR
. SUBJECY : Current Status of AECOB Exfiltratios Plam

1. The status of our REDECX agents in the Latvian B3R remains
the same. Cosmunications have been maintained and the safety sigmals .
contained in the traffic received still showv every evidence of free-
" dom from comtrol. The money available for their use, however, is
being depleted and it is estimated that by early nu 1955 their
funds will bs exhausted.

: 2. During the curremt solar phase there is mo longer sufficieat
darkpess available in order to corduct the mission successfully
using an L-20 from Gottland. It has been estimated by AND that

the necessary musber of hours of darkness will mot be available umtil
after 11 August. Although the pilot curremtly in training has not
yet attained the desired level of proficienmcy, it is the comsidered
opinion of AMD that he will be fully qualified im ample time to be
available for the earliest possible mission date of 1l August. In
any case, there is enother pilot (T-12) curremtly employed in Gresce
vko is alrsady pzroﬁe:lcnt and vill probably be available in Angaat

if needed.

3. In an effort to explore all possible means of effecting a
maritime exfiltration as an alternative to the air exfiltration, it
wvas determined by AMD that the present Agamcy maritime agsets 414

-not possess the capabilities required in order to successfully carry
out the mission. It was further stated that even given the technical
capability, it was not considsered possidle to mount a successful
maritime operation staged from Germany because of the Soviet
security counter-measures and the fa.ctor of available mmu.

4. It vas determined that the LIPPER boat in Germamy eculd

"ot be utilised without dealing directly with the BritiskiSérvice.

This would mean that desides Germsn Intelligenmce beimg fully

informed of the operation, mot only would British Intelligemce ‘

sleo be isformed, but it could probably be relied on %o exert at “a
least some degree of comtrol over the operation as well. Bteps

~ have been taken to attempt to determime the level of security of

. British Baltic operatiocns and the extent to whaich they may be under

Soviet comtrol. :

5. It has been determined that a Hydrofoil exists in Germany
vhich could probably be purchased immediately; however, as presently
ocutfitted, it falls far short of the desired range and payload
capabilities.  Steps have been takem to determine whether this
- Hydrofoll is capable of modification to the extentrequired in
order to execute the operation staging from Gottland.
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(. juiecting that/ has reversed origina

position and nov mw%u authority o éed with negotiations
for Swedish support for am air operation. In the event Swedish
support for an air opesration car mot be secured, it is intended to
discuss the possidbility of a joint opeution in & Swedish boast or
some other alternative. ,

7. Iusasmuch as it appears that only an operation launched from
Gottland, whether by air or sesa, has any major probability of success,
1t is requested that steps be taken to secure approval for the ~

initiation of megotiatioas m Svedish Cupport
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