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1. Current Obloctivos 

as, The progrees of Project AeDEPOT in training agent cadres and
slotting then against target compleXes is advancing setisfactorily.
Peter:U*1 agent candidates are constantly being screened and processed,
under strict security measures, to deterred= their adaptability and
suitability for the project. Monomers seen screening is conducted with
the aim at satisfying the meet urgent of the outstanding reeuireeents.
The current anticipated restate are indicated in paragraph 4.

b. The immediate objectives for Fiscal Tear 1962 are those of
fying the NS require:ants for trained agent personnel. At the present
moment it is confidently hoped that their requirement at 15 agents sill
be reached in the two train4ng courses to be held (August 1961 and
February 1962).

0. The secondary, but no less important, objective is that of selecting
and reertating agents who can be logieelly slotted against the =CAL and
eitiCae target requirements. It is anticipated that this will be partially
realized daring the forthcoming fiscal year. leerthermare, it is expected
that the selection and requirement of agent personnel for BE target ree
quirements will commence, on a more active scale, during Fiscal Year 1962.

2., Chews 

a, There have been two notable changes in the Project. Through
agreement entered into between SR Division and RE and NE Divisions, the
garner, with the concurrence and approval of DD?, has formally aceepted
the ttet war* training	 rams of those divisions and has integrated them
into the EDEPOT Project.,

h.- Another change Which has taken place in the AEDEPOT Project has
been the reevaluation of the target requirements by the Joint Meets or
steer. ks of this date the (S) target requirements are as follows:

felerCEU R 27
CINCAL 15
CINOPAC 5

Datele. -One. ?reduotion

Projeot AteRPOT, being primarily e holding project, has not attempted

to produce any positive intelligence report. -	 DE CLASSIFIED AND RELEASED BY
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SOORCESM ETHODSEXEMPT ION 38213

NAZI WAR CR IMES DISCLOSURE AC7

aCRET	 DATE 2007



SECRET

4* 4q229.12alt

alfr kreviously, the cpeat•on of et:votiveness has been one of cow.
jecture based on probable courses of cotton. During calendar year 1960,
however,* the opportmeitypwented itself for determining the potential
effeetivemess of 'Project AKOSPOT agent personnel. Selected reservists,
at the behest of WO Divieiono were contacted and nreeruitedo for partici.
patios in the MATE Program* The response by the graduates showed their
extreme loyalty to the tenets of Project AZDRPOL, These graduates proved
thatretteeticetwee....ang thereby demonstrated the value and capabilities
of the Project.-by training MATO trainees in VW sotivitios.

b. Another method by which the effectiveness of the AKDOPM Project
maybe judged is that of showing the continuing growth of agent cadres.
The following represents an ethnic breakdown of the assets,

54.Aaapt, 

Armenian	 1
Aserteydehani	 1 *
Belerussien	 4 **
Istontan	 5
Georgian
Kabardin	 1
oalmyk	 5
Latvian	 9
Lithuanian
Russian	 9
Ukrainians	 17.

Total	 61

U. Assets

Albanian

Total

Asacte 

Syrian

Total	 1.

NOtel	 4 An asset which can readily Ue used in the Naar EWA.
** Includes an asset which can be used in Lastern
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Thus of the Sit regairements (47 targets 0 3 MGR per target is 141),
each target can be covered by at least one individual. It may also be
stated thst the personnel re	 t (141) will be more than 60f fulfilled
by the end of Fiscal Year 1962.
5. tr2�.1,tet

There were no significeet problems which were not effeetively resolved
an the looal (erojeet) level.

6. Liaisee

The Project has no liaison with other govexements, intelligence or
security SerVi4484.

ç,o r4neti
Liaison and coordination of necessary activities pertaining to the

Project is maintained with ether U. S. Ooverament Agencies through appropri-
ate 01A offices, This is attested on an 414_4. -.2 basic with AOSI, individual
Army commands, Department of Interior, Iiiition and-Nateralisatioft
Service, etc. The coordination with AOSI, in partieular, has been..
valuable in furthering and facilitating the preliminary recruitment phases
of the Project. Also of extreme importance has been the backstopping pro.
vided by the Department of Army to various aspects of the Project.

8. Plans

Project keDEPOT stand* ready t* commit its graduate agents in support
of UW training to be asembeistered to friendly forces or nations combatting
the inreade of communism. There are no outstanding limitations which my
affect condact of the Project; to the contrary, with the emphasis placed
by the President of the United States on the expansion and perfection of
ate capabilities, it nay reasonably be expected that the role of Project
AEDEPOT will be incrusted and its importance) strengthened.

9. a. For the Past Period

(I) Itemised nests

Salaries including taxes 	 455, 804.72
travel	 14,574.35
Building 'maintenance	 1A000.00 

371,379.07
(2)'estimated case officer time and other support given the Project

2 Project Officers,	 full tine
4 Recruiters	 bill time
eedical	 as required
Training Staff	 as required
Canummications ?Groomer'
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(b) $0 Agents (Class D4II1) rtaerve
traisdng 4 450 per 2-week parted • 12400.00

Total Balary $64,50mo
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• Coots :for the enso.ing period (1 July 1961 through 30 June 1962)

(1) Salaries of Agents

(a) 26 Agents 4. 000 per month for
a period of 4 month0	 052 000.0o

(2) Travel

(a) 26 Agents 0;025 per round trip	 3,2$0.00

(b) 50 Agents 4 . 125 per round trip
former,* training	 6,250.00

(e) Emergency travel	 1,000.00

Total Travel	 10,500.00

(3) Holding Costa

(a) 50 Agents (Classes I-VII)
4 00 per quarter	 10,000.00

(b) 9 Agents (Class VIII)	 50
per quarter (i year)	 20049

Total Costs	 10,900.00

(4) fiesettlement

2 Agents 0 one month ls salary,
average salary of '400 per	 1,000.00

(5) Communications

26 lnetruotographs for graduates
041.23, approx.

(6) Miscellaneous

1,100.00

Military and igeney aircraft 4 t1I0
par hour for 15 hours	 1,650.04

TOTA•L	 09,650.00
4
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10* Annexes ,

The effestiveness ct equipment and services provided by MD
and MS (00 bast been outstanding*
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