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1. Current Oblectives

as« The progress of Preject AEDEPOT in training ageant ecadres and
slotting tham againsi target complexes is advanoing satisfactorilye.
Potentisl agent candidates sve congtsntly being scresnsd and processed,
under strict securiiy meapures, to determine their sdsptability end
sultability for the Project. Moreover, such screening is conducted with
the aim of satisfying the moet urgent of the outstanding reculre~ants.
The surrent anticipeted results are indicated in paragraph L.

b. The immediate objoctives for Fiscal Tear 1562 are those of satis-

. fying the EB recuiremecnts for trained sgemt personnel. At the present

moment 1t is confidently hoped that their requirement of 15 agents will
be resched in the two training courses to bs held (August 1961 and
February 1962). ‘

¢. The pecondary, btut no less important,objective iz that of selsoting
and reeruiting agents who een be logically slotted sgainst the CINCAL and
CIKOPAC targetl requirements. It is antieipated that this will be psrtislly
realized during the fortheoming liscal yeer. Fartherraors, it is expscted
that the selection 2nd requirement of sgent persomnsl for BE target re-
quirements will eommence, on a xore astive scale, during risesl Year 1962,

2. Ghenges

8« Thore have bean two notable changes in the Project. Through
agresment entered into between 35 Division and RE and NE Divisions, the
former, with the concursence and spproval of DDP, has formally accepted
the ™ot war® training programs of thess divisions end has integreted them
into the AEDEPOI Project.-

be- Another change whioh has taken place in the AEDEPOT Projeel hag
been the resvalustion ¢f the target reguirements by the Joint Chiefs of
atalf. As of this date the (85) torget requiremenis are as follows:

CINCELR . 27
OINCAL 15
CINOPLG g

3. Intﬁlliﬁﬂnﬂﬁ Production

Projest AEDIPOT, being primerily e holding projeot, has not atiempted
to produce any pesitive intelligence reports. DECLASSIFIED AND RELEASED gy
CENTRAL INTELLIGENCE ABENCY
SUURCESMETHDDSEXEMPTION3828
NAZIHARCRIMESBISCLUSUREACI
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ke Effegtivencss

a., Proviously, the suestion of effsctivensss hag been one ef con-
jeotore based cn probeble courses of actien. During calendar ysar 1960,
howaver, the opportunity presented itsell for detemalning the potential
sffectivencss of Projeet AZUEPOL sgent personnel. Seleocted roservists,
at the beheat of W Divigian, were contactsd apd "reerulted® for partiel-
pation in the JMATE Programs The response by ths graduatss showsd theiy
extrems loyalty to ths tenets of Projsei ASDIPOT. These grsduates proved
theiy effoctivenesne-snd theredy demongtrated the value and ospabiiities
of the Project--by training JMATE trainees in UW astivitigs.

be Another msthod by which the effectivensss of the ARDEPOT Pyojeot

may be Judged is that of showing the eontinuimg growth of sgent cadres.

the following represents an sthnis breskdown of the assetss

SR Asgets

Arxanian
Agerbayduhand
Bolorussian
Bstmian
Kabardin
Kalmyk

fatvimn
Lithuanian
Busslan
Ukrainiens

Total

1
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BB Asgets

Albanisn 1
Total 1

HE Assetls

Syrien -

Total 1

Kotos ¢ An apset which can readily te used im the Hear Kast,.
## Includes an asset which can be used in Eastern Hurops.
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thus of the SE requirements (L7 targets ¢ 3 men per terget = 1j1),
sach target can be sovered by st least ¢ne individusle It may also be
stated thet the personnel requiremsnt (141) will be more than 60F fulfilled
bgy the end of Flsesl Yuar 1962,

5. Problamg

There were no significent problems which were not e&faauvely resolved
an the loscsl (project) level.

6. Lisison

The Projest has no uaiaa with athar goversments, intellizence o
security servieas.

Iisison and coordinetion of necessary astivities pertaining to the
Projeet 1s maintained with other U. 8. Covernment Agencies through appropri-
ate CIA offices. This is sffestad on an 8d hoe bagie with AUSI, individual
Arny sommends, Uspartment of Interier, Imndgration snd Naturalisation
Service, ate. The coordinetien with ACSI, in partieulsar, has been ine
valuable in furthering and faoilitating the prelimisary resrultment phases
of the Project. Also of extrems inportance has been the baskstopping pro-
vided by the Department of Army to various aspsets of the Project.

8. Flans

Praoject ALDEPCT stands ready to commit its graduate agemts in support
of UW training to bo administerad to friendly forces or nations combstiing
the inrcads of communism. There are no cutstending limitations which may
affsot conduet of the Project) to the pontrary, with the smphasis placed
by the Propident of the United States on the expansion and perfection of

Cli ompabilities, it may reasonsbly be expected that the rols of Projact
ALDEROT will be incressed amd 1te importance strengthened.

9. &e PFor the Past Pardod
(1) Itemized Costs

Salaries ineluding texes §55,804.72
Travel sy 5Tk 35
Building meintensnce 1,000.00

(2) Hstimated cmse ofiicer tims and other support given the Projsct
2 Project Officers, full time

L recruiters fll time
ediesl as raegquired
Tyaining Staff a8 required

Commminicationg Pergounel” "
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b. Costs fer the ensuing peried (1 July 1951 through 30 June 1962)

(1)

(2)

(3)

(L)

(Z)

6é)

- weoed

-li

Salaries of Agents

{a) 26 Agents @ §500 par month for
a poriod of L montha

(b) 50 Agents (Class I-VIII) reserve

352 ,000.0&‘»

training & §250 per 2-week peried _ 12,500,00

Total Salary
Travel
(a) 26 Agents & §125 per round trip

(b} 50 agents ¢ 7125 per round trip
for regserve training

(e) Ewergeney tra#al
Total Travel
Rolding Costa

(a) 50 agents (Classes I-ViI)
& $50 per quarter

(b) 9 Agents (Class VIII) & $50
per marter (¥ year)

Total Costy
togettlomsnt
2 Agents @ e mondh's salary,
averace salaery of I500 per
Communications
26 ingtractographs for graduntes
Miscellsneous

¥ilitary and sgency sirersft i $110

" per hour for 15 hours

TOTAL

$64,500,00

35250.00

6,25‘00%
11,000,00

10, 500,00

10,000, 00

10, 900.00

1,000.00

1,100.00

15650400

389,650,00
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10, Annexes

The effectiveness of equipment and services provided by ISD
and DDS (C0) has been cutetanding.

C -

Chief, SH/DOD
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