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MEMORANDUM FOR: Chief, DODS Wp/
SUBJECT: Transfer of SR/DOB to DODS
REFERENCES: (a) Memo to C/OPSER from C/DODS, undated,

Subject: Transfer of SR/DOB to DODS -
Stipulattions and Requirements.

OECLASSIFIED AND RELEASED gy (b) Memo to C/DODS from C/SR dated
CENTRAL'NTELLIEENCE AGENCY 28 January 1964, same subject
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(c) Memo to C/DODS from C/WPS dated
4 Februaryvy 1964, same subject

1. Reference (a) forwarded certain stipulations on
which the C/DODS desired agreement prior to the official
transfer of the SR/DOB activity to DODS. EFE Division
has agreed without reservation. In reference (b) and
(c), the SR Division and WPS have concurred in general
while the note appended to the NE Division signature
in reference (a) also expresses concurrence with slight
reservation, None of the statements by SR Division,

NE Division or WPS concerning the stipulations and
requirements set forth in reference (a) are sufficiently
at variance with the basic tenor of the paper to be
considered inhibiting to the transfer.

2. Paragraphs 1, 2, 3a and 3b are of direct concern
to the DD/P/OP. Recognizing that the on-board count of
SR/DOB has been higher than ceiling, it ig _nevertheless
impossible to authorize a ceiling in excess of 39 spaces.
At TtThis tTime the medical ternmretamr and PHYERS16gINt Trom
the Medical Staff are included in the 39 figure. Any
desired revision of this arrangement should be negotiated
by DODS with the Medical Staff. The four communications
1 tors however, will remain on the Office of
Communications T/0 and may be considered detailed
personnel in addition to the ceiling figure of 39.

3. In paragraph 3b approval is requested for the
continued utilization of contract nel as required.
This is not possible in the terms stated since use of
such contract personnel is subject to the authority
contained im Project ARACRE. It is suggesmted that Pro-

Jects AKAC be reviewed, revised to re- . Bg
flect current status of the DOB activity and submitted DD

for renewal at ar early date. e K‘}
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4. Conversations with the SR Diviabn and EE Division
have revealed that a reduction in the number of agent/
reservists required by these divisions 1s anticipated.

In addition, standardization of training requirements for
agent/reservists is being undertaken. Based upon these
developments, it is believed that DOB will be able to
perform efficiently with the reduced ceiling and reasonably
satisfy the requirements levied upon it. It is requested,
therefore, that DODS assume responsibility for the DOB
personnel and facilities specified in Projects AEACRE

‘and AEDEPOT as of 17. February 1964.

DD/P/OP

APPROVED: *

Assistant Deputly Dlrector for Plans 3/3/64 -

*This entire project will be given a thorough review
by C/DODS, in accordance with our conversation of
this date, by 30 June 1964, at which time money and
manpower figures will be decided upon. ’

THK
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NREORANEUY #8: Chisf, Operatiemal Bervices
ATTEFTION t DI /PRO

SUBJELT . Propesed Tranpfer of G8/D0B to DODE -
Btipulations and Reguireneonts

1. Aa jasdicated durimg Verkismg CGreup mestings, while
BODS (s not apxisus to take oo the azsigument of ER/Bomestic
Operutiions Base, wo do feel that az & domestic umit of
common concern it probebly would more mesarly it within ocur
chartered responsibilitien than elsevwhsre. There are &
number of problems which ariee if DOB is to be transferred.
The wvorklosd of DOB ks continued to escalate &3 it not
ounly develops, traipns and holds U. 8., held ageat/ressrvists
in reeponse to B8R Rivieies war plana;, but sleo since 1860
it likevwize performs similar service for EE and HE Divisionms,
plus the specislissd development and trainiag of agent sszests
for cantingetcics abd crises uses by the two latter divieicas.

3. Imitially, vhen the amaigmnent of DOB te BODS was
propoaed, it wvas aspumed that trasnsifer weuld be sffected

complote with all perecmael and without ceill difficulties.

Due to recent restricticzs coupled with the reluctance ar
inability of bemefitting divisiens to provide perseamnel,

it is novd our understanding that DOB Benceforth must operate
with an authorisned celling of lems than 48, plusr detailess,
An enforced ceiling of lese than 48 wounld conpare with IOB's
current and iong staading eoperating T/0 of sbout 4¢, plus 8
detnilees gnd € contrest perssanel. A canel reductiom
(a1l but one of whick veuld be officers) canmet help bBut
attenuste DOE's capabilities and services. Bvemn with its
ususl T/0 stresgth, BOB for o long timo hes to opeorste om

an overtime basis to mvet the cemtinmally expaading newds of
three divisions fer standby agea Aéditionnlly, despits
poseible nitepr 1o iLEpreve the DIB ergs apigatien, & persemnel
radusticn eonld &@m@@&&r&iy require oven greater sltandardisation
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in the training and the maintenamce of agent/reserviats.
Divisional and staff demariv for special handling of ethnic
groups, individualiged tre.  ing for contingencies, participa-
.tion in field sxercises together with development of assets
to meet war planning requirements cannot be met in the

same manner As previocusly.

3. The fact that a lower coeiling is aveailable and no
provision feor additional divisiem support is provided
emphasites the need for the following stipulations which,
fn any eveat, should be made with the approval of the DD/P
and the understanding and coacurrence of the interemted
divigions aand ataffs;

A. By mgreement, all detailees should be made
aveilable for definjite long-iterm assignment ip order
that scheduled requirements wany be met., This would
include the wedical technieian and the psychologist
(now FC8) from the Medical 8taff, four communications
ipstructors from the Officr of Commumications plus
other perseanel tm staffy and divisions as may be
required;

b. Approval sheuld be ;jranted to permit continued
utilisation of contract periicnnel 28 regquired:

c. DODS is to bs respousible for the management of
the DO3 facility and its personnel, funde and activities.
The acceptances or rejection of requiremsnts and levies
from staffe and divisions must be cortingent on the
capebilities of DOR. The selection, recruiteent, pay, .
training, correspondence am! kandling of reservist/
agents, and their files, w1i.1 be the respensibility
of DOB with the suppert and coordination of staifs and
area divisions. Bhould an ires divisien wishk to coatrol
sgent/reserviste trained for i1ts prograams, it may elect
to detail to D68 ocme or more of {ts officers to comduct
divieicnal liaiscn, =ssist ia devslopment, trmining,
and in the bandling ef correspendence, records and pay;

d. Divisional respemsibilities for war asd cemtiagemcy
planning, of course, cannot be asswumed by BHE. Liaison,
dispatch snd utilization with respect to such planning
and field exercises remmip with staffes and area dﬁv&miona,
bowever, DB within its capablilities will support and
sasist 1n tha call-up of reoservist sssete as pay be rsﬁnir@d,
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e. Detailed requirements from area divisions for
agent/reservist personnel and their training should be
submitted in writing, in advance, to permit sppropriate
scheduling, spotting, assessment, training, bolding
and servicing. Units requesting DOB asaistance sbould
be prepared to render personnel support as needed for
implementation of divisional requirements and responsibilities.

3 4. As you can appreciate if the maximum benefit of
DOB as a common concern element is to be obtaimed, the
concurrence of chiefe, B8R, KE, and NE Divisions ;nd War Plans
8taff should be made a nutter of record below. To implement

this uuderstanding these components are requested to turnilh

the following data without delay:

a. Designation of a named officer to coordinate
divisional requirements and to serve periodically as
may be required s a member of an advisory cosmittee
for DOB, and;

b. Bubmission of forecamted needs for reservist
asgets, followipg the attached check liast.

C. TRACY BARNES
Chief, DODS , 0

Concur:

Chief, BR Division Subject to stipulations In

&FtaChed memo .,

Tols? XY Diviel /Para 3c last sentence applies,
ot vieian / except that NE will provide

.~ Case Officer but will not
L detail him to DOB. JEM

Chls? X¥ Bivislon .Subject to clarification
! ‘" contained in attached memo.

5536?, Var Plans BEalfl

Attachment:
Check-1i9t of Requirements for DOB
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CHECK LIST OF REQ.  “KENTH FOR DO/DOB

1, ¥Withio its capabilities andg as & uuit of commor ~opc. . i
DC-DOB will endeavaor to develop, s8pot. askess, trata, service 5
nad hold agent ‘reservists in the U, 8. for potestial u-e
dbrouwsd duriug pertods of beightened cri1sea, war or contingescy
SLluRT ooy an wypport of natjonal policies aod Agency
cummiteeats 20d requirements.  Responsibility for delireattion
ot requirements and ‘their coordination rests with ares divistona.

p Iz order for DO/DOB to provide i1ts mervice, the
Leeds ol areuw divisions for both bhot war and contingencies
rast be XKunown {- advance, in writing, for proper scheduliny
401 1eselopment . Information outlined below should be
cubmiftted 48 HOOL w8 pOsSHiIDble.

3. List by ethnic category, in order of priority,
*hy number of agent. reservists desired to meel current
needs for (1) divisionally accepted JC8 requirements
fcr hot war and contiugency situations, and (2) Agency
or dlal ional requirements for crises or emergencies:

b. Outline divisional desires or standards which v
agent reservist candidates are expected to meet, 1nn1ud1ng
(1) age bracket, (2) language proficiency, (3) area
knowledge, (4) physical fitness, (6) educstional back-
ground, (8) other;

¢. List in priority order, subjects in which
cendidates are expected to be trained;

d. Furnish divisjonsl recommendations for sourceas
of candidate leads together with any names or nominationus
with available biographic data




28 January 1964

MEMOSANDUM FOR: Chlef, DODS

SUBJECT : Proposed Transfer of SR/DOB to DODS
-- Stipulaticns and Requirements

L ERENCE . rcur Memcrandum, same subject.

i tvision concurs with the stipulatfons made in the
grtacred document, {f Jt {s understcod:

a, -That SR Diviston, having a!lready
ceatrituted the exfsting DOB contingency of slots
ard personnel to the Joint facility which DODS
wili ttke over, wi!ll not be call!ed upon to con-
tribute further personnel to DOB.

b. That paragraph c.4. of the "Theck [ I3t of
Kequlrements for DO/DOB" be {nlerpreted as '
permlssive rather than obligatory. I!n dgeneral,
SR Division will expect DOB to develop leads and
sources to leads {ndependently.

David E. Murphy
Chief, SR Division
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MEMGRANDUM FOR. Chaef. DODS

SURIFCT: Proposed Transfer of SR/ZDOR t DODS- -
Stipulanions and Ragouements

REFERENCE: Memo {1 C/OPSER {rm Chief DODS.
Subt:iect on Abxve

I

i WPS concurs v the DODS mem rondoem o0 the oo sle e
EROR stvect e clartfication of the fanguage in pay o b G,

2 It any bedicl that the mmanagement wnd contrel |

N

assets owhile they are participating wn field exercises st dre-

svonowath DORs. While particrpating i field exercises b
ssets dooo s se thear roserve status and wili return it “hear
roves employment 4t the conciusien of the exXercise,

— 1

Cmef, Wir Plans Staff

s i A b
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MEMORANDUM POR:
ATTENTYION:
SUBJECT: - Transfer of SR/BLE to DODS

Attached {8 a proposed recomsendstion te the Deputy
Director(Pians) for trapsfer to DODE the personnsl, facilities,
funds, and responsibilifies of SA/DOB. Eash ¥erikiang Group
wmember has received & copy and is requosted to coement or
revise the text as needed .m anticipat:on of attending a
agoting to resolve any differences. The aeeting will be
bold on 14 Hovember 1333, 1430, in Aoom 3 C 24,

Distribution:
1-SR Div
1-WPS:

- 1=EE Div:
1-DODS:
1-OTR:
1-S0OD:
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HEMORANDUE FOit: Deputy Directsr (Plans)
BUBIRCT: Transfeor of SR/DOB

i. A Working Group cous:mting of represcutatives of SR,
DODS, OTR, BE, WE, P8, 50D, and OPSER has conmidered tha
9rnpaaal to tranafer the present SR Domestic Operations Base
to the DODE. This proposal was sade due to the wider uge
te which the SR/DOB perscnnel are bheing put and the greater
sngagenent of such persocmnel in satisfying reguirements of
other area divisioms. The DOB, thorefore, has bescome a
sarvice of common c¢oacern to the Clandestine Bervices,

é. It has been agreed by the FWorhiag Group that 8&?& i

,',iz“’ 1” ‘.

transfer is feas:ble and desirable. The §hrking Grouwp - 410
recomuends that presently assigwed persostis), Tacilities aaﬁ v

funds allocated to or im support of SR/DCB be trasmeferred to
DOBE. Certain stipulatices siould bs ﬁiﬁ@ cenverning this
transfer wiich sare as follows:

(a) DOBS will assusme rospomsibility for spotting,
agsessing, recroiting, and managing: the
contingency asgets being doveloped under thia

ﬂ. z-/._, G
progra AT

(b) DOD8 will be responsive to tke regquirenents
for such ssent chu sitiﬁa.as i$ l&id_upea

(c)

Siin , 5¢ lof theme cont I AgERSY asEets in

’accardanee with specific training requironents
levied by DORS,

{d) Appropriate divigions and stalfs of the
Clandestine Services will be propared to
support the DODS/DOB project by providing:

(1) A:ir Support
(2) Facilities for training purposes
(3) Devsiepzent of training echedules

s
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(4) Assistasce in ﬂavsiagkag content of
training courses.

(s} The Cffice of Comsumnicatioma should comtiaue to
provide communications isstruction, egulpsant,
support asd techaical advise and guidance in
this field., In order to do his, the Office of
Communications should orabEssPh -privide 4
comsunications training iaatruatarm on ncs
ass i gnment to DODB. .. o sy # o patle # e

(£) Hodical Staff should provide g
and continue tho full tiae a6e:
pBYychologl s tAnmreir i pt—
Jeshatttngr—

e Ll /,) A

is roached, in fhis o T, area d*v sieua iuvclved and
pODS shdaild dnternina the t effective means whareby each
division reguirement for apotting, assessing, recrulting,
training, and managemeft of these sssets amay be satiefied by
DCDS . ,

4, Your approval is requested for the transfer 0f the
BR/DCR personnel, fac*littee and funds to DODS as set forth
above .

—1]
Chairaan, Workiag Oroup
CCHCUR:
[ SOD
pivigion
APPROVED:
KE Divieion
TR ' ' - Deputy Director(Plans)
WPS
o
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13 January 1964

MEMORANDUM FOR: Assiatant Deputy Director (Plans)

THROUGH ¢ Chief, Operational Services
: Chief, Projects and Programs Group

SUBJECT : Proposed Transfer of SR/D0B to DODS

1. The transfer of SR/DOB to DODS has been under active
consideration since the early summer of 1963. Problems of
personnel ceiling and the number of slots to be transferred
have delayed the actual transfer. The basic problem has been
that DCB has a personnel ceiling of 39 but actuaslly has 45
persons aboard. DGDBS has been reluctant to accept opera-
tional responsibility for the Base unless provision is made
for the transfer of all 45 persons nov assigned there. SR
cannot provide the additional positions from its present
celiling.

2. The Chief, DOB has prepared a listing of six persons
whom he could release if directed to reduce his personnel
strength to his autherized ceiling. A current Table of
Organization reflecting the assignment of 45 persons is
attached as Tab A. A proposed Table of Orgamization reflect-
ing the assignment of 39 persons is attached as Tab B,

3. SR/DOB is supported through Project AEDEPOT which
expired 31 December 1863. Arrangements have been made with
the office of DDP/PG to permit continued financing on a month
to month basis without submission of a final project extension
pending resolution of the proposed traansfer to DODS,

4. A review of JC8 requirements as related to this
project has recently been conducted, and we believe that the
actual personnel ceiling for DOB will certainly be adequate
to carry out the 3R portion of {ts mission. In view of this
fact, the expiration of the gupporting project and the sericus




effect on employee morale which bas resulted from over six
months uncertainty as to assignment, it is requested that
the final transfer to DODS be accomplished A% SO0OD as

possible.
DAVID E., MURPHY
Chief, BR Division
Attachments:

1. Tab A (Curreat T/0)
2. Tab B (Proposed T/0)

Distribution:

Orig & 1 - Addressee
1 - C/OPSER
1 - ODP/PG
1 - C/SR
— 1 - C/SR/DOB
1 - SR/SS
—_J:brz
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Curreat T/0 reflecti

nov_assigned to

Chief/3R/DOB ,
= 1
Deputy Chief/SR/DOB

L

le & Projeeta

[ —
T

Trmins

Fort Meade

rt

;

Security
SEERL AN

Bg 48 Persons

TAB A
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Proposed T/0 reflecting 80 Persons
to _be assigmed to SK/DOB

 Chief/SR/DOB Fort Meade

]

™ -
]

Plann Proiects &

Security
Training
e

* Primary function to head up
project and recruiting. Con~
tinue to act as Base Deputy
for Base Chief oaly in COB
absence,

TAB B

I | Lasin |



Comments:
_ - To be reassigned within the Clandestine
' Services.

- Subject has received notice of in-
duction into the Military Bervices.

~ (Medical Technician) - To be returned
to the Medical Statf, followed by a
formal request that he be detailed in
support ¢of the Project,

« To be returned to the Office of
logistics. -

-~ (Paychologiat) - To be returned to
the Medical 3taff, followed by a
formal request that he be detailed
in support of the Project.

- Will be leaving on maternity leave
shortly and will_not be replaced.
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