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PROJECT RENEWAL

Background _
The purpose of this paper is to serve as & renewal and redesignation of

Project IUDEPOT as Project IUTRAIN, This project, formerly operated as
IUDEPOT, was transferred to the Special Operations Division for review and
redirection tamrd the maximum cold war utmzauon of formerly contracted
andtrainedhotw assets. During FY 1066 a number of surveys were made
of tho agents and possible means of their individual operational use wlored.
All appropriate Agency Divisions and Staffs have been advised of their
~ avallability for operational assignments and providea extensive detailed bio~
graphic data. Presently four of these agents are on long range assignment in
Viet-Nam under FE auspices. Additionally, four agents are performing part
time services for area Divisions, three of whom are sbroad. A mamber of
Divisions and Staffs have indicated operational interest in certain others and
it 18 hoped they can be employed to meet various Agency needs. Those agents
found to be of interest will be transferred to the consumer element. All
TUDEPOT agents in whom no interest is shown will be terminated by the end
of FY 1966,
1. Current Objectives |

Through the reorientation of existing capabilities within Project

IUDEPOT to develop, provide and maintain a training cadre capable of meeting




requirements for special para-military training, generally éontingency in
nature, which cannot be met by the Office of Training. It is believed that such
a cadre will be kept well occupied in the satisfaction of numerous training needs
ranging from the usual tuforlal type for IUAMICE small groups to larger IUJEWEL
groups. Add!tiona.lly, the cadre will be able to reapm:d lmmedlntely to the -
 frequent "crash' needa of providing specmuzed or brush-up training to personnel
departing on short notice for overseas under both official and non-afficial cover.
| 3. Changes
The establishment of the IUTRAIN cadre will carry out not only all
changes ocutlined in the last renewal of IUDEPOT but will further reduce to six
the number of personnel working solely toward the goals cutlined above.
| Primary changes consist of the following:
a. Release of three safehouses, one safeapartment, two official
safeoffices and the Alexandria DOB Headquarters site,
b. Reduction of the TVA from 22 to 8, This will be further reduced
to 8, relying on occasional use of military motor pools or
privately owned vehicles to augment necessary transportation,
c. Reduction in staff, military and contract personnel from 48 to 16,
This figure will be further reduced to 6, consisting of the Project
Chief, assisted by 4 instructors and 1 training assistant.
d. ~1ntra-Agency transfer for cold war operational use or termination
of all JUDEPOT assets formerly held in satisfaction of hot war
requirements.




~e. Transfer of all excess property and equipment to Office of
Logistics. |
3. Intelligence Production
~ Not applieablé to the project inasmuch as the primary goal will be
that of tratning rather t.hanperforming operational tasks from which intelligence
might be derived,
| 4. Effectiveness
Actual effectiveness cannot be judged until the program has been
implemented and tested; however, the concept of such a training element is
based on proven effectiveness of the training performed by Project IUDEPOT
in the past when confronted with problems similiar to those anticipated in the
future. | |
6. Problems

There have been no unresolved problems in the past and none are |
anticipated. Since it 15 envisaged that training will be conducted under -sither
affictal or unofficial cover, and be performed both in the Z. L and abroad,
| close l1aison will be maintained with Office of Security, Central Cover Staff
and Area Divisions concerned.

The project has had no liaison with other governments, tntelligence
or security services. In conducting external training (overseas), any necessary
liaison will be coordinated ‘through the appropriate Area Division.
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7. Interagency Coordination
Liaison or coordination of necessary activities pertaining to the project

is maintained with other U.S, Government Agencies through appropriate Agency
offices. This is effected on an ad hoe buls'with individual Army Commands,
Department of the Interior and so forth,

8. Fmmw

The composition of the IUTRAIN training element will prom for the

Special Operations Divigion and the Clandestine Services a small, versatile
cadre of personnel capable of eﬂeetﬁrely responding to contingency crises
requiring special PM or tallored FI, CI or CA training on a world wide basis
- which cannot be met by OTR. Training sites presently available within the
United States range from mfilftary type barracks and classroom facilittes to
fleld uving areas encompassing swamps, desert and mountain terrain well

suited for survival training, Training will be conducted for various categories

of personnel - staff, contractand third countkymationals, overtly or "black",

both within the United States and abroad. Primary lmitations which may affect ~

conduct of the project lie in the reduced number of instructors comprising the
group; therefore, the aceeptaﬁee of given requirements could be subject to the
availability of supplemental instructors from other units of SOD or OTR.
9. Costs
All costs related to a specific training requirement, regardless of
nature, amount or purpose, will be transferred to the appropriate consumer.
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Costs anticipated for the support of Project IUTRAIN are reflected in gub-

paragraph c. below.
a. Estimated Costs for FY 1966

b

C.

Agent salaries (including quarterly payments) § 30, 000. 00

Staff and Agent Travel 15, 000, 00

Station Support 22, 000. 00
SUB TOTAL § 67, 000,00

Btaf{ Sal artes

TOTAL §

Estimated case officers time and other support given the project:
3 Project Case Officers full-time

7 Instructors .  full-time
Medical Personnel as required
Communications P-ersamql as required |
Logistical and other support - " as required
For the ensuing period 1 July 1966 - 30 June 1967
Staff Salaries . $ 58,000,00
- Fort Meade Training Site
Equipment repairs and replacements 2, 000, 00

Char Force | | 2, 450, 00
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10. Annexes
The effectiveness of equipment and services provided by TSD
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TDY expenses

Telephone

Vault Ultra Sonic equipment rental
Supplies |
Fiel& equipment replacements
Training aids

Camp Pickett Training Site

Fusel oil

Telephone

Maintenance of facility
Ammunition replenishment

Vehicle maintenance or replacement costs
Contingency fund

3, 500, 00
300. 00
750. 00

2, 200. 00

1, 000. 00

1, 500. 00

2, 000, 00

1, 000, 00

300, 00
1,100.00
2,000.00 :
4, 500, 00
5, 400, 00

TOTAL$ 85, 000, 00

and DD8 (particularly O/C) has been excellent.
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