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2 3 FEB 1965

MOUND= FOR: Chief, Domestic Operations Division

SIMINCT:	 Project WORPOT

RRYZUMCRS:	 a) MPS Memo to OD/P, 22 Dec. 64;
Recensideratioa of CIA's Acceptaace
of JCS Wartime VW Requiresonts

b) OD/P Memo to Chairmen, JCS, 29 Soc. 64;
Maccoveational Warfare Planning

l. Ain stated in References, there is common agreement
within the CS that WOMMWMFinctemnal agent assists do sot meet
JCS wartime VW requirements. As a consequeace the JCS have
undertaken a re-examination of the problem of requirements,
and it is our understanding that the DO Division has sus-
pended further recruitment and training of agent reservists
to meet theme requirements.

2. Teo basic problems have come out of those develop-
meats. Pirst, there is the question of at use can be
undo of the existing WSOMPOT agent reservists in current
operatioas; and, more isportamtly„ there is the question
of what future use can be made of the MMOMPOT mechanism.

3. As regards the sweat reservists now on the WISMPOT
rolls, in our view aortal* limiting factors inhibit their
general usefulness in contingency operations.

a. All of these agents have been recruited to
serve in a Witt War situation in areas related to their
*theta origins. It has already been determined that
some are willing to servo In other operational capaci-
ties and some are mot. Agents in this latter category
obviously have no utility In current operations and,
while it may be expedient to hold them on the rolls
until the matter of JCS wartime requirements has been
resolved, it would appear to be clearly evident now
that they should be released if as a result of the JCS
review there is no longer a requirement for those
agents willing to servo in a Mot War capacity only.



b. All of these agitate have been trained
primarily for employment behind yummy 'Lam In ear-
time. Their utility in a covert or deadest's* role
during the Geld War, therefore, will regal,* some
reorientation mod retaliates. The VOOMPOT seehasimm,
as a separate **titre is not required in order to
accomplish this. The regular training establishment
has that capability.

c. Nest, if net all, of theme agents ate U.
citizens which mean* that where the U. 8. head must
be concealed they can be used onl y with the utmost
•rounspection, and then la situations only Adhere
tbere is little risk of cuter* or operational car-
premise. Actually, when C. 8. volley permits the um
of W. S. citizens, and lamgemo or ether reqPieeueuteare not overriding, certain categories of U. S.
Ipeelal /*roes permed or 1,3811811. pereonusi could
be used with greeter operational utility.
4. Despite theme limitation*, an effort is being made

to utilise qualified MOOT agent reservists La cement
eVeretteue. Preseativ a 	 *0 place twenty of these
agents with AV	 _:26,0 Lass esnOplo of this
effort, sod it ease is an eiimple of ammo of the problems
encountered. he are prepared to centime this effort
either to place thee. *pests la ~rent operations, or
possibly to absorb them under some other prollect, if policy
pormiti use of this outeler7	 citizens.

8. In regard-to-the future utility of the WOOKPOT
mechanism and the 44881POTconcept this Is decidedly die-
Gemming as fan as continuing this activity as a separate
project to nest future Cold War requirements. Is the two
Area Mivisleam (AP and 18) now faced with urgent moods for
contingency upsets, there are political sad operational
security reams' which severly limit the recrultmest of
ages* reservists within the U. 8. Se fill unforeseen loontim.
gamy assigamests. There are many valid operational reimpose
for these limitatioss, sad 800 is basically la *greenlet
with the position which the Divisions have taken. Apart
from the Area Divisions, 8M11 has its ova requirements for
contingency assets; but bore again, through our eve projects



we already have devised the mesas or are in process of
devising the mass, for satisfying theme requirements more
directly *ad sore effectively than caa be done through
MOM In theme circumstances we cannot Gores*, may
new Cold Gar resuiremeate betel Wri lid on VOOMPOT.

G. We all recognise, of cowrie, that within the over-
all WODRPOW mechanism there are facilities and persomael,
apart from the agent assets, which have a utility that
transcends the Weeds of the IDOMPOT project. Pending a
resolution et the comsat JCR review of Met Var respire-
gents, we tee/ the MOW amobaniem per se should mot be
dismantled. If the 408 dolmas, that there is no longer
a need for the product of the WMEMPOTinvidect as now cam,
stituted, it is recommemded that WIDRPO, be terminated
La its existing term. It is recommended that the future
dispositioa of the training facilities mad the trainiag
persommel be a matter of negotiation with 0Th. it ie the
view of MD that Siskett hes a coatinatmg utility to the
CO. Reassignment of the remainiagimnmeemel should be
handled by the appropriate Career Service.

("-*-jor General, USA
Chief, ppecial Operations Division
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