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R 3 FEB 1355

Chlef, Domestic Operatioss Divisfon
Project WUDRPOT
a) WPS Eemo to DD/P, 22 Dec. €4;
. Recensideration of CIA's Acceptance
of JUE8 Wartime UW Regquirements

b) DD/P Hemo to Chairman, JCS, 29 Dec. 64;
Uaconventional Warfare Plananing

1. As stated in References, there is common agreemsat
withia the CB that WUDREPOT external agent assets do not meet
JC8 wartime UV reguirements. As a counsequence the JCB have
undertaken 2 re-examination of the problem of requirements,
and 1t is our understanding that the DO Pivision has sus-

furtker recruitment and trainiag of agent reservists
to meet thesme reguirements.

2. Tvwo basic problems have coue out of these develop-
ments. First, there is the gquestion of what use can be
sade of the existing WUDEFOT ageant reservists in current
operatioas; and, more importantly, there is the question
of what future use can be made of the WUDENOT mechanism.

S. As regards the agent reservists now oan the WUDEPOT
rolls, is our view certain limiting factors inhibit their
goneral usefulmess in contiagency operations.

A. All of these agente Rhave been recruited to
serve in a Hot Way situation in areas related to their
ethaic origing. It has already been determined that
some are willing to serve in other operational capaci-
ties and some are not. Agents in this latter category
obviously have no utility ia current operations and,
while it may be expedient to hold them on the rolls
until the matter of JCS wartize requirements has been
resolved, it would appear to be clearly evideant now
that they should be released if as a result of the JC8
review there is no longer a requirement for those
agents willing to serve in a Hot ¥War cepacity only.




b. All of these ageats have been trained
prisarily for employsent behind enecay lines in war-
time. ir utility in a2 covert or clandestine role
mmmecmm. therefore, will requ sone
reorientation and retruining. The ¥ ' mechanign,
as a te entity, is sot required in onder to
accompl. this. regular trainiog establishwment
has that cspability.

c. Nost, if not all, of themse agents ate U. S.
citizens vhich means that where the U. 8. hand must
um«wmhwmuumuw

tion, and then im situstions only where
m- is little risk of capture or cperatiomal com-
proaise. Actusnily, mu. 8. policy permits the use
of U. 8. ctuuu. lmn or other requivenents

be used with greater operatioaal utility.
4. Despite theme uﬂutm. an effort is beisg made

to utilise qualified WUDRPOT agent reservists ia curreat
operations. Preseatly an .u--.g to place twenty of these
mutnvtﬁﬂc e -2t in an oxauwple of this

effort, and atamunmh«mofthpmm

encountered. We are prepared to coatinue this effort

either to place thno agents in currest mnﬂsuit 1
A policy

m future utility of the WIDEPOT
and m me:t this is decidedly dis-
'an as contimulag this activity as a separate
jegt to mest future Cold War reguirements. In the two
Area Divisions (AF and ¥H) now faced with urgent needs for
contingency assets, there are political and operational
security reasons which geverly limit the recruitmeat of .
agent ressrvists within the U. 8. fo £11]1 uaforessen ocontin-
gency assigoments. There are sany valid operational ressons
for these limitations, and 30D iz basically in agreeadnt
with the position which the Divisions have taken. iApart
from the Area Divisioas, 350D has its own requirements for
contingency assets; but here again, through our own projects
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wammnvod-ﬂmmm.ormt.nmaf
devising the seans, for satisfyiag these requirements more
directly aad more effectively than can be done :
WUBEPOT. In theme circumstances we cannot foresee any

new Cold War requiresents deing levied on WUDRFOT.

6. We all recogmnize, of course, that within the over-
au mmnmthnnmfnintmm”ml.
apart from the ageut assets, wvhich have a utility that
trapscends the bounds of the WUDEPOT project. Pending a
resolution of the curreat JCB reviev of Rot War reguire-
mn.nmxmmmmnmumu
dismantled.  If the JCB determine that there is no loager
a meed for the product of the WUDEROT project as now con-
stituted, it is recommended that WUDZIOT be terminated
in its existing form. It is recommeaded that the future
dispoattion of the training facilities and the
personnel be a matter of negotiation with OIR, num
view o1 80D that Pickett haw a coatiauing utility to the
- C8., Reassigpmmest of the remnining personnel should be
handled by the sppropriate Career Service.

' . ]
Q«w General, m“‘“

Chief, Bpecial Operations Division
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