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 DECLASSIFIED AND RELEASED BY
CENTRAL INTELLIGENCE AGENCY

SOURCESMETHODSEXEMPT ION 3528 ' :
NAZTWAR CRIMES 01§ CLOSURE ACT 2h April 1964

DATE 2007

MEMOBRANIUM ¥OR: Chief, DO/DOB |
53
BUBFECT : Communications Training (S‘f'a*i-us Fe fswir )
1. This memorandum is submitted in response to your request of

23 April 1964. ‘e memorsndum will cover the training problem as it
relates to commniecations training.

oblem. B8R, EE, and NE Divisions have requested DOB to provide
tats speed radio ecommnications training for their sssets reeruited
inr«ponu to both eontingsncy and hot war needs.

ng Objsetive. The training objective during the basic 18
grea 1s to accomplish the following:

8. Train egent assets in the use of the AS-3 radio set.

b. Bring the agent sassets to a tranmitting and yreceiving
capability vhich ¢an be indorsed by the (ffice of Commnications
with a rating of # 1 or # 2.

c. Give the agent assets sufficlent instruction and prastieal
work that they can satisfactorily, within Office of Comsmunications
standards, prepare and send msssages, receive and bresk messages,

' set-up their radios snd aerials, change parts, do basic trouble
aheoting, charge batteries, understand ana observe traffic schedules,
ete. .

4. Apply proper Commmnieations security.

e. Establish confidenge in the minds of the agent assets that
their A8~3 redio will work undsr field conditions.

' mmcnanee of c«:mmiemmm skﬂLll Following the completion of
the dasie U2 p [ ansets have their commnications
competence wfreahed, reinforced, or sxtended through eombinations of thc
following: ,

b
8. Bummer Refresher training. '
b. Advanced Training courses

e¢. Participation in field meneuvers, i.e., BWIFT STRIKE,
SEA RULER, ete.
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d. Code reception exercises at home.

e. Use of code speed developing sets issued for home use.

< 4

5. Regp n:ibuit es or Gm” of Communications. The Office of

Communieations 1s respon provide the Yollowing in support of the
noB W/T eommeatim truning:

8. Buffieient experienced commnigations instruetors to enmable
the empable sgent asset to reach a rating of $# 1 or # 2 during the
basic 18 week course.

b. Sufficient commumications instrustors and cperators to
“handle 8 base station and to monitor agent activities during field
exercises.

e. Bufficlent equiyment for use in training.

d. Proper guidange, doetrine, security information, ets. to
insure that training and exercises are conducted up to requived
standards and within Offi¢e of Communications requirements.

; folloving:

a. Insuring that sufficient time is allotted to the cmmioationa
:Lnotmotors for the conduet of their training.

b. Provide proper training facilities for clessroom end field use.

¢. Monitor the results of the training snd assure the consumer
divisions that their project objectives are being met.

4. Make all raewmble efforts to insure that the truneon get
practical appliestion of communications training and field employment
of the AB-3. This field employment must be as close to operational
conditions es pessible (1.e., use of sky-waves, black living, schedulss,
changing erystals, genersting own powver, ete.)

e. Making every reasonsble effort to build the confidence of the

agent asset in his commnieations training and in the equipment he 1s
provided with for treining or operations.

7. Past Bxperiense;

8. DOB has had two major employments of EB &nd SR agent assets
in field exercises (BWIFT BTRIKE III and SEA RULER). In these exercisses
the rsdio eommunications were handled over long distences from the
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agent sets to o base station and return. All signals were on

sky-vave over several hundred miles. Most significant is the faot
that these exercises prodused the most successful field communications
experiences to date.

b. Many of the field exeraises conducted as a part of DOB basic
training or refresher training have been hlighted by failures in radio
eccmmunication. These failures have often been described by the
cospmnications instructoys as relating to the ground wave. Ansvers
for the failures hive been given 88 follows: "Teem is Just too far
from Base for the ground vave”, "Team is t00 close to Base for the
sky-wave", "Tesm is in & poor position to receive the ground wave -
they must move', ets.

8. Reccmmendations. In an effort to ashieve the tmniu ob.jwmvol
givisions in the ared of redio eccmmnications, the following

&. It is recommsnded that all communications training dbe ¢conducted
in such a manner as to develop & sense of confidence in the trainee
vith regard to the quality of instruetion he is receiving, the quslity
and worimanship in the equipment provided for training and operations,
and the plans for operaticmal employment of a clandestine yrsdio systenm.

b. It is recomnended that a minimm of four experieneed radio
operators, two of whom have imstrugtional experience, be assigned,
attached or detailed to DOB for employment in the training eourses and
cxcraiua

e. It is reconmended that the Communtcations inatrustors be
responsible to Chief, POB for administration to includs fitness reports,
time and attendance, leave, ete.

d. It is recoamendad that all commnications exercises awey from
Fort Meade be condugted in & mamner to &s closely s possible resemble
operational conditions. ‘The first priority is the use of sky-wave and
a sepiration of base statiem ard agent set whieh will rule out any
possible ground wave problesm.

~ 9. Conclusion. It is mmtivé thet we move in the direetion of
strengthening our ecmmunications training. PRadio commmnication is the sole
link milable to the Agency end its agent asset in the field. The egent

must be {ully competent to handle all faecets of elandestine radio communications.

The Agency must provide the finest of equipment vhich will funetion under
operationsl conditions. The training program must, with its instructiom,
equipnent, and practical applieation exercises, insure the motivation of the
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sgent traines toward future operational employment. It would be & greater
economy to drop communieations training entirely rather than to present it
in & manner to fall short of the recommended goals.

CHIEY, TRAINING STAFY, DO/DOB




