SECRET

1 August 1963

MEMORANDUM FOR : Chief, SR/DOB

SUBJECT : Changes in Training Schedule for Class XIIL:

August 1963

l. As you recall, we have discussed on a number of occasions
the changing of the basic training schedule to more accurately reflect
the tasks described in the original Project Outline, as well as to provide
coverage anticipated in carrying out requirements levied upon SR/DOB
in certain "Cold - War'' situations, You suggested that we hold in
abeyance the formal atempt to obtain guidance on this matter /my paper
to you in early April / 7 until such time as we were certain to whom such
questions be addressed.

2. The Training Officer has reminded me on a number of
occasions that he has received no guidance with respect to the basic
course either from me or my predecessor., Attached are copies of
memoranda which I have written on the basic course of instruction which
I felt were adequately responsive to his requests, as well as being re~
flective of your feelings as they relate to the matter in Para. 1.

3. You most recently counseled the Training Officer and myself
against any drastic or fundamental change in the basic course until a more
lucid program from all Divisions concerned was obtained. However, you
agreed that the utilization of ] _ —Jin the Soviet Realities
field be explored. After having interviewed[ :] the
Training Officer felt that some use could be made of him in an instructional
capacity in this area. Also, I have asked that the EE representative intro-
duce to the Training Officer the possibility of using [ Jina
similar capacity (with the added concern of C T]terminating
the contract of __] #sdelighted with this prospect.
The Training Officer assured methat he could supplement instruction in
the "Realities" field by working directly with [ —) SRr/6,
if the schedule permitted.

4, The following are additional subject matter which I feel either
should be restored or added to the basic course in Class XIII:
DECLASSIFIED AND RELEASED BY
SEC’?t} CENTRAL INTELLIGENCE AGENCY
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Elicitation; Instructional Techniques; E&E (maneuverability under

quasi or legal conditions); and Psychological Warfare (as a corollary
of para~-military activity.
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MEMORANDUM FOR : War Plans Staff o\ pt ¢ &
e B

ATTENTION

L 3

SUBJECT : Request for Guidance to Implement the Training
APhase of Project AEDEPOT

oo

REFERENCES : A, AEDEPOT Project Outline, dated 7 April 1960
(Revised)

B. CIA Global War Plan for Clandestine Operations
(Reviged 1961) (TS) ‘

C. WPS5 Memo No. WPS 142.10 dated 28 February 62,
"CIA-Military Relationships in USCINCEUR UW
Areas during Wartime'' (TS)
BACKGROUND : The most recent declaration of objectives of Project
AEDEPOT (Reference A) states that the Project '"has been established to recruit,

train, _axid hold externally, selected personnel for wartime infiltrations to desig«

nated ﬁargets {n the USSR. In wartime or in local emergency, these cadres would

serve as allspurpose agents or action personnel with communications who could

Among the tasks listed for its agents (also Reference C) are:
1) To be prepared for immediate commitment;
2) To report operational intelligence;

3) To refrain from overt and direct acts of 'svabotage and raids which may

unduly expose its member
[
. ’

g rggr himself if solo) to capture;
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4) To organize, support, and advise indigenous friendlies in U/W througlvxv
their leaders; |
5) 'fo provide in certain categories and some instances such support and
turnover of responsibilities to Special Forces as direéted by propef
'_ authority;
6) To assist in the development of an E&E capability;
7) To perform ﬁny mission directed by proper authority;
8) To pe_xform_ current missions of an operational nature;
9) To assist and ;upport other operating divisions in their hot-war
programs.
Taggets in the Project are those delineated by USCINCEUR in UW areas of the
Soviet Union.
In addition, there appears every indication, or suggestion at least, that assets
trained under Project AEDEPOT may be employed in carrying out responsibilities
implicit under '"Conduct of excei)ttoual operatilons amxd non~theatre operations' as
described i‘ix Reference B, at Page 3, as well as to "Develop and maintain capa-~
bilities for the conduct and support of clandestine operations in the United States’
interest during or after the war'" (page 4). This would appear to be ostensible
since at the very moment, there are a number of trained agetit assets who,
because of their unique backgroux’xd.‘offer considerable operation potential of a
Hot-Cold War nature. One, incidentally, appears to possesg the potential of
being targeted against a Priority l.a. IPC requirement.
Also, on a number of occasions since 1960, assets trained under the AEDEPOT
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.PxA';ogram have been called upon to boﬁ render service in connection wtth Agency
Cold War comn;xitmenta and to avail themselves in Cold War contingency-crisis
situations, Therefore, there would appear to be ample formal authority, pre-
cedent, and experience to suggest that training underv Project AEDEPOT encom-
pass as wide a clan&estine capability as possible. However, your instructions in
Reference B delineates AEDEPOT agent utilization peculiarly as Unconventional
Warfare assets with very specific missions. which, incidentally, have changed
drastically from time to time, structured under a Military Command Relatiouship.
Since the two positions are somewhat divergent, your commsents on the above are

requested,

SR/DOB/PuP:PJK:mp:2 April 1963
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6 May 1963

MEMOBANDUM FOR: C/3R/DOB/P&P

SUBJECT t Recommendations that DOB Case Officers Accompany
_ AEDEPOT Trainees during Field Training Exercises.

e Fouowtng are seme thoughts on the advisabllity of having
SR/DOB case officers acdompany the trainses on their field trips
during the 16 weeks training ccarse.

a. It providea an a:foetivo vay of es

any future ecase olficer/agent nlationship. Control
is a very inpomnt rmtor in the typo of actdvity the agent is
being trained for and amtro) of the agent is the first requisite
to the sventual camtrol of the upomtion.

b. It has ita obvious good effects in terms of atudents'

The case offic¢er is the one person to whom the trainees
are instrustad to turn for guidance and asaistance, when personal
problems or matters bedring upon the overall aims of the Program
are involved. In other words, since the cass officer is adminis-
tratively and operationally respensible for the welfare of the
trainees, it follows that he should be as clogely as possible
identified with them. The case officers must be in position to
either explain why a situation must be thus or take steps to have
it restified after hearing the trainees' comments.

18 Being on the spot to moniter each man's parformance
affozda ‘the case otﬁecr an opportuaity to 0

.oaae,t:ne ‘agent aocepta'ahe ease officer's role in their relation-
ship, understandably he would then be inolined to discuss spscific
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facets of his background, including any prior clandestine experiences
that he might have had, enly with his case officer, the one person
who is responsible for and most intsrested in his file (area know-
ledge) and in his ecperatiomal potential.

the coures. As we know, other trainees in the past have expressed
eonsideruble criticism of certain aspscts of the course and it behooves
the case officer to note which changes, if any, have occurred as a
resukt of these valid comments. As A matter of faot, at least as far
&g E§ Divieicn is-concemed, a case might be wade for having an ex-

 porienced XE officer available to determine if the aims, content and

the results of training are in consonanee with the Divisien's re-
quirements. '

2, The above, therefore, represents but & few of the reasons

peall

ens could cite in support of the basic argument. The undersigned

‘believes that, briefly, there 1s ample evidence justifying ths

recommendation of having at leaat cne of the Base case officers
acocmpany the trainsee en their field trips. Its importance and
valus to the Project cannot be cverstated. Howsver, in faimaess

to the other point of view, reasons discouraging case officer
involvment on the order mentioned herein are probably as numarous
but, in the opinion of the undersigned, not as walid, At any rate,
the rols of the case officer is parumount and every effort enhancing
his relationship with the agent should be encouraged.

3
SR/D0B/EE
$TV/dms
Distribution: O & t - gégga;gos/z&g;/ | ; _
- -C/EE/Q: attn: : :
2 -, SE/DOB/E —
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17 June 1963

MEMORARD X FOR THE RECORD

SUBJECP: Observations Made at the Student Critique, Class XII,
at the Ft. Meads Training 8ite on 10 Hay 1963 by
the Project Officer

entire eritique due to other pressing business. He bles to take in
the critique of the comprehensive exercise. (A Project Officer vas present
during the earlier ocritique, howsver.) The opening criticism by a

mmber of students was that insufficient time with lack of proper detalil
was given in the student's briefings prior to the lamoching of the
comprehensive exercise., The immediate response by the Training Officer
in charge was that PT ahdaet to the Project allowing two people (reference
here made to[ ) to go home early in the
comprehensive exsrcise. Further I ohjmt to the Project allowing the
students to go home prior to the completion of the debriefing for the
exorcise during the last week-end".

Unfortunately the Project Officer was unable to gﬂcipﬂo in the

It would appear that the Training Officer was, completely incerrect
on both accounts. Further, had he had something to say on this matter,
he should have exercised more discretion in the time and place for &
comnent of this type. The reguirement for the two individuals named was
place by the Chief Training Officer, this requirement was filled, At no
time was anyone on the Projest Staff appraised of an additional require-
ment for personnsl. Further, there was no additional requirement placed
on the Project to provide more time to brief in comnection with the com-
prehensive exercise. The week-end was scheduled free and both Project
Offioers at the site on Friday, 26 April 1963, were especially careful
in assuring that all of the business of the day was complste prior to the
conduct of Projeot business. As a matter of faet, Project businsss wvas
performed earlier than usual because the students were made available
earlier.

Dnring the course of the evening party festivities the Project Officer
had ooccasion to discuss training with various members of the Class. Among
these was Iingrds JAUNZEMIS @ JOYCE., Subject 1s a 38 year old ethnic
Latvian born in lithuania who left the Soviet Union in 19L6. Perhaps
more than any other of his experiences reflect most accurately operational
problems and conditions which would bs anticipated in the Soviet Union, at-
loast in the Paltic area. He related to the Projeat Officer his concern
over what appeared to him to be a seriocus deficiency in excape and evasion
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training. He stated that considerable time was spent in familiarising
the students with cover and concealment and movement in forest areas,
living in the back woods, eto. He posed the question at the E4B
eritique, at which a number of the Senior Training Officers and E&E
apooialtsts were prosont, as to uhy nathing was aald or no traint g

to aeaus operations oonsideratious inside the Soviet Union and
that rather than this being an oversight in training, there was every
intent to introducs this phase of training during Ma “graduate work®,
Ho' wvas told that the same conditions would not apply to all operatiomal
areas, therefore his Case Officer would be in a better position to give
upaoinc and individual attention to survival techniques necassary for
movemant within his area of commitment.

C
Projeat Officer
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Plans & Project
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COMMENTS

Bill,

on getting some PP into SSIII. I believe there
is sufficient material here which will allow

us to make our effort more realistic, giving
our assets some opportunity in PP, as well as
the JEG Base an opportunity to "administra-
tively" lay on some PP. Worth pursuing?

These are: 1 thoughts, which I requested,

AEDEFOT n
SAKE (o " — 4’,‘6’& '.
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PSYCHOLOGICAL WARFARE PLAN -

I. Prior to 7 July 1963:
a. Identify, contact and es$ablish commo link with resistance leaders.
b. Establish a political platform (or political basis) for resistance

movement.

[ERERW AT

l. This is a joint effort with the resistance movement policy
tempered by and synchronized to overall Blue Homeland policy interests
but maintaining its own particular national flavor.
2. The platform agreed upon should be calculated to achieve the.
maximum degree of mass popular appeal, with thé desired end:result
being a sympathetic population among which can be found the required
recruits for the guerrilla forces and potential intelligence, counter-
intelligence, E and E and psycholbgical warfare support elements.

" ¢. Consolidate the various resist#nce elements into an organizationally -

sound, effective disciplined unit that will be responsive to the future

command needs of the Blue Homeland forces.
de. To establish within the resistance organization an effective and

.responsive mechanism for the systematic dissemination of information

(propaganda) to the local population.

II. 7 July to 18 July:
a, Tasks for infiltrated AEDEPOT elements.

l. Contact resistance movement leadership.

2. Activate, through the resistance leadership, the resistance
' B SR
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organization's information (psywar) mechanism. If already active,

the tempo of activity should be increased in line with future Blue

Homeland military plans.

3. ELend material support to the indigenous psywar mechanism to in-

clude the following items as appropriate:

(a)
(b)
(c)
(d)
(e)

Small, portable hand-operated printing presses.

Paper supply.for leaflets.

Inks, pens; paint, etc.

Small radio receivers.

Local currency, watches, gold, jewelry or other items

of inherent value for supporting indigenous psywar operations.

L., Lend technical support to the indigenous psywar mechanism as

appropriate.

(a)

(v)

(c)

Supervise the establishmant and/or help in maintaining commo
networks, both internal and extemal for the rapid trans-
mittal of news and other thé;iatic material.

If an indigenous radio station is available to the resistance
movement or if one or more later becomes available through
cohfiscation or capture, to lend technical assistance in
maintaining or restoring radio equipment to working order.
Assist with repair, maintainance and operation of printing

equipment available to resistance movement,
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5. Lend assistance in psyﬁar theme production for leaflets, -
posters, rumors, etc. and in radio pfog:amming.
6. Serve in liaison capacity for coordinating indigenous psywar
effort with externally cendﬁcted psywar éperations. This would
include coordinating political line followed in the resistance
movement psywar program with Blue Homeland policy interests.
7. Lend assistance in establishing and/or extending already
existing propaganda disseminaticn networks and mechanisms.
8. Lénd assistance in training indigenous personnel in all

" required phases of psywar operations.
9. Serve in liaisoh capacity in introducing Blue Homeland Special

Forces Psywar elements to the resistance movement psywar leaders.

- III,  War Begins, 21 July 1963:

a. AEDEPOT elements can, theoretically, be expected .to perform the
following tasks: ' )
1. .Cdntinue in iiaison capacity in the introduction of Blue Homeland
Pgywar elements to indigenous Ps&war elements.

2. Act as interpreters, translators or, in general, as psywér

advisors under JUWTF psywar command.
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17 June 1963

MEMORAND UM FOR THE RECORD

SUBJECT: Comments on the Project Officer's Obagggatians at the
Comprehensive Exercises, Class XII, Camp Pickett,
May h"?p 1963

During my recent visit to Camp Pickett to view and participate in
the Class XII Comprehensive Exeraise, it was noted that there appeared at
tities serious disagreement between the Training Officer and the pilot over
unsuitability of 1Z's, DZ's, over appropriate weights of eargo for the
airoraft and markings of patterns, ete, Many of these were quite likely
the result of honest differences of opinion. However, I asked the pilot
whether he presented a critique of his views, in writing or verbally after
the exercise. He answered he did not. When asked whether he volunteered
his comments on what he might consider improper procedures, he commented
he did not feel it was in his capacity to do so. As a result of this, I
should like to recommend that the pilot, over whom we have complete con-
trol and in whom we have full confidence, be asked after each instance of
his participation in air operations, to present in writing a eritique on
that opsration. It is felt that this is essentisl to the improvement of
this phase of training and would enhance our experiences in air operations,

Alse I had the opportunity to participate in a number of exeroises
which not only proved beneficial to the game but were also of some assistance
to me in further understanding the problems of field work. One of these
exercises concerned the placing of a potential agent into a situation which
called for possible recruitment by an AEDEPOT asset of a sub agent. The
recrui tment effort was performed by Student ANNESIEY who did a commendable
Job. He carefully performed a preliminary debriefing for the purpose of
authentication and verification. On the basis of this debriefing, which
apparently was sufficient to establish bona fides, he went to "higher
authority" for authorigation to recruit. This he did not receive, and
under the oiroumstance could receive. In lieu of recruitmant, he very

"~ cormendably instructed me in alr operations,

Upon return to the administrative site the firat comment of the

Training Admipistrator to me was "ANNSESIEY dic ¥ell, but he did not go
far enough. at he should have done was to have shot you",

It is sincerely hoped that this is not an accurate reflection of the
spirit in which we teach our asséts to_coopeprate {n th Lf.axentua.

TR T

S P ot S T




114l L —_— — -

controlling the indigenoua”resistsnce types. It would appear to me that
B act an ass 8 organizationh were to take upon himself the
prerogative, in the belief that he had the authority, to handle an
- indigenous type in this manner he could easlly jeopardise not only the
immediate mission with which he is involved but also seriously render ,
uBeless tha principal motivatiug factors which bind thia Ageney and any

The second exercise in which I participated wis a replacement for an

E&E evader who had become 111 and was removed from the “"rat line®. 8inde
the timing of this intreduction into the ELE process was such that it
coineided with the final "holding area”;*as much exposure to BZE was not
obtained as was hoped. However sufficiont discussion by the evader (nwself)
and the student (agent ssset) took:place to render some pertinent observa-
tfons. The final holding area was some 30 yards from a main highway. Its
only shelter was the usual seml-dense forest typical of the Camp Pickett
area, Sleeping bags were thrust some 10 feet upon trees and little effort
wae devoted to cover and concealment. The immsdiate gbservation was that
any terminal holding point of this type under realistic conditions would
be ocompletely sheltered or covered, i.e., an abandoned building, the cellar
of an indigenous asset, etc. The previous movement of the evader took
place during the day with rest and slsep accomplished during the night,
again in the semi~dense forest. It would likewise appear that any realistic
movement of an evader in an operational area would require the assistance
of indigenous assets. 1 would be unthinkable that a workable EXE mechanimn

in a denied area be baaod on any other conaideration. Therefore, it is

aaseﬁs.are'unavailnbls“.
The esecort in the E&E movement stated that he had to wait initially

for his contact to pick up the evader for approximately L2 hours at the

oontact point, Asked whether an emergency recontact plan was enforoed,

he stated "No, I never know when they will show up, they are too busy with
other things".

While the evader was being moved to motor vehicle tranayortation prior
to being taken to the 1Z, an occasion arose where the movement had to take
place on or across the highway, this was accomplished very effectively and
controlled by the agent asset who took every precaution to protect the
evader, Especially noted was the professional manner in which tne rucksack
and the evaders duffle bag were cached., They were affectively retrieved
by the escort as the vehicle moved slowly along the highway.

Also noted during the final phase of the LZ pick up operation was
the fact that the evader was escorted to the aireraft not from the right

T
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rear approach as is customary of an alrocraft of this type, but from a

- front left approach which took the moving parties in front of the eircraft
and the propellar. This mav‘ nt took place at dusk and was not oriticalj

. however, at night such a it could be disastrous as the aircraft ,
commander quickly pointed out. Once airborns- ‘the pllot likewise commented
that there was no wind velocity guidance given by the RCL whieh necessltated
some change in the pilot's original landing pattern plan.

A number of student trainees commented both -during the exercise and
subs@quently upon return to the training site that they thought it
unrealistic to be placed in the field with ' insufficient briefing for the
exercise and to allow apparent arbitrary management of the teams by a
team leader who was chosen by the training staff. Team members weye
exeraised in but few of the various phases of training to which they had
been exposed; for example, my excort felt very strongly that he should have
been permitted to exersise some of his communications ability, others
felt that mistakes were made and no one in authority was present to
correct them, Therefore, the same mistake from their point of view was
being made continually throughout the exsreise.

be accompf a:!' 1'3cout aerionsly “1srupbtng the scenario
mechanism. Admittedly the total net gain of the exerocise, from an
operational point of view, may not be as great but the individual
experience gained would more than outweigh the former consideration.
Further in order to render on the spot critiqne during the exeroise, it
is suggested that either a T«g‘,‘_m,o r 10” be _prege
on ae much of the various phages of

miatakes 1f theyvare.to be made, but more 1mportant, the time to correct
~these mistakes, 18 on the spot rather than through discussions which ocour
on the last day of the student's presence at the training site.

Project Officer




