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Chalrman, Jolat Chisfs of Raff
Usconveational Wariave Requiremeuts ta Dasled Aveas
S¥M-1078-50, dated 27 Ovisher 1088, Subjoct:
Unconventional Reguirements

warfare

1. n,m.mmmwmmwhmn
aot mest the requlvements for Prisrity 1/Categary I areas within TCIHICEUR's
area of responsibiiity. The memevandum roqguested that CIA isitinte seow programs
where spplieshis to asssre that assets develeped for such arens be losaled, U pos-
sible, withia the ares of potentisl operations er, as 2 mistmwmm, within the geegraphiesl
area of respensibility of the commander csncerwed.

3. From a carsful review of all relurences regurding the subjost, I bolleve that
our mutunl intevests will be served if we reash a common wndevstanding conceraing
CIA's capabiiition and Limitations to develop ln-place agent assels in the denied aress
of Eusope. In adéition, 1 believe we can boih prefit from a freak disenssion as io why
CIA camast secomplish as mush as we would like on UW requirements whish are o
be underiaken v wartims.

3. Attached st Tab A is a CIA concept which discusses eur capabliities sad
limitations and coniains & proposal which we fesl offers a rensonchie shance of
success in support of thealer commanders’ wartime UW eperaticss. The csncept
has been informally discussed with members of the Joint Sialf. Not mentiened ia the
paper, but which I think is pertineat, 1s the faet that sur past capabilities t» acespt
UW requirements in denled areas do net refloct the ameunt of affort we have axpended
but rather the practical limitations snder which we must operats. We will, of course,
continus our elforts to develap ansets ia deuied areas ia respease te sur peacetime
requirements and trais them whenever practicable for vartime missiens. I ad-
dition, whenever such asssts are loested withia or ressensbly ciese o an srea
ssiected far deployment of ipecial Ferces Teams, every effort will be made o train

the asset to be & contact man for the team. Eves in sash a sase, ewever, we could
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not fsel justified in aceepting & UW requizement sgaiust the potential survivability of
such nsests. Tt is for these reasces that we have uadertakes the develapment of

4. Altheugh our preposal places grest srelisace upon asesls extesnslly beid within
CONUSE, we bellove that, mnwdmmm;m
tnterastional situstion, they can be prepositisncd in sversens helding areas prier to
the actwal onthreak of hosttlitien (GAC). In erder ts meve spesdily daploy the agent
assets inte the military commanders’ preplamned UW tazget areas, we are finalining
plans for: alerting and assembling the agents; issuance of reguired documentation,
clothing and equipment and spestinl materiel; oversess reception aad loeation of
secure areas lor the agants; commmications; final brielings on target areas and
missioss; case afficers to handie the agonts; and transportation tate the target arens.
K the sitestion allows tmplemenistion of sur propusitioning plans, the theater com-
mander will thew huve sader kis coutrel a CIA Ferce whish oould respend to UW
reguirements on D-day. Ou the other haad, if the situntion precindes pre-D-day
overseas positiontag of the assetls, our plens are siill valid exvept that eur CONUS
held assets cxn culy mest milttary requivements for Frievily Il operations (D£30 to
D/30 days).

5. Your viows ou the atinched prepesal will be welesmed.
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1 Attachment:
Tab A, as stated
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