13 March 1962

MEMORANDUM FOR: Chief, DOB
SUBJECT: DPD Airlift of AEDEPOT Agents in Wartime

REFERENCE: Memorandum from C/WPS to CSR dated 1 March 1962,
Subject as above

1. Reference is made to [ ] Memorandum of 1 March 1962, a
copy of which you took back to your office after the CSR Staff Meeting on
9 March 1962.
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2, The specific reference to the suggestion made by C/WPS that SR Divi-
sion place a requirement on DPD for preparation of a plan for pick-up of the
DEPOT agents, and also the suggestion (made in paragraph 3 of reference) that
SR, DPD, and the Office of Security develop procedures for notifying and
assisting the movements of the DEPOT agents to designated pick-up points, I
suggest that we defer until [ —1(wPS) returns from leave about April
l. T talked to Hal on this before he left, and he indicated that it would be
desirable from his point of view as well as ours to defer until his return so
that he may serve a "point of contact" role in getting together the various
people whose interests are involved and also will be available to help in the
actual development of the plans and requirements involved.

3. It is suggested that you and [ __Jlook this over in the meantime
and give thought to the manner in which we can best express our requirements
to be placed on DPD,and in turn, how we would go about effecting notification
of agents, etc.

L. For your information, the following definitions have been provided
by Col. Mangold:

DEFCON 2: This describes a situation where an attack looks
possible although it is expected that adequate time
will be available (probably at least a day and a half
and maybe up to a week) to get ready.

DEFCON 1: This is a condition where hostilities are considered
to be most imminent - where we can expect to relocate
any time between one and thirty-six hours.
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