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1. The Mstnﬂn Plan for the subject project wag authorlud by
thWﬂonlmlmnGWM by the BD/P ou 3 December 1053.
This Plan provided for the formation of ARNETHOD ( & mprot;t unborsup
corporation) mm primary function was to furnish financial support and
to serve as a .b.m.h'!.top'for- the cover activities engaged in by: AENINK .,

2. This project was classified as a proprietary activity and the
‘reason it was so classified was dus te the fact that the funding mechanism,
| ARNETHOD, uW&on to be & nonprofit memborship comntton. The
instrumentality te carry out the operational Qet:vxtos vas, and still s,
ARMINX, a nenprofit éul’turn erganization,

3. It subsequently donlom that a cleared individual was used to .
pass funds to AERNINX and th.re:m AEMETHOD was never utiliszed, in
fact AKMETHOD was n.nr established.

| 4. The BR Pivision aml the Audit Staff have requested that a ;'ou-so'd
plan be written which will olmnate the provision rou"unz't'o the forwmation
Az;d contrel of the tuudins mechanism, |
XX, Purpm ot this Provision

(&
5. This revised plan sleminates the provisions relating te the

formation and control of AENETHOD and covers the Subsidy phase of project
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/‘1 Provides for the writeoff to cost of certain effice equipment
including a used duplicating machine which was pmuué_ in iéu for the
use of ARNINX, the subsidized organization. 'l'hip equtp-ont is now carried
a8 an investment of KUBARK {n the amount of $- . The SR Divistion
nntoi.chat. due to the opofattcm situation, it is ﬁuneohublo that

'cu- equipment can ever be securely recovered,

11 Approved

. Project AXMARSN was originally appreved eon 5 la A Y y .
) 75r/ﬂ/)’ )2 in the smount of §C Il.m in mttnfgu\as— _3

mMm that time.
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4. 'The attached Revised Administrative Plan has been concurred in by

all Anterested Staffs and Divisions and is recommended for your approval.

C 2.,Chieft
Project Administrative Planning Statf, PD/8
C ! |
Project Officer
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