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MEMORANDUM FOR: Deputy Director (Plans)
‘Bpecial Bupport Assistant to the M/S

SUBJECY : Revised Administrative Plan for SR Division
¥I Project ARMARSH

I. Background

1. The Administrative Plan for the subject project was authorised by
the DD/8S on 1 December 1853 and approved by the DD/P on 3 December 1883,
This Plan provided for the formation of ABMETHOD (s nonprofit membership
corporation) whose primary function was to furnish finsncial support end
to serve as a backstop for the cover astivities cngmd 1.n by ARNINX.

3. !hu project was clessified as & proprietary aeuvtty aud the
yeason it was 80 classified wis due to the fact that the funding mechanigm,
AENETEOD, was to be & nonprofit membership corporstion. The iustru~
wentslity to earry out the operational activities was, snd still s, ANMIRX,

a sonprofit cultural organisatien.

3. It subseguently developed that s cleared individual was used to
pas¢ funds to ARMINX and thurefore ARMETIOD was never uuuud, 1n Lact
AZNETROD was never establisked. 4

4. The 8R Division and the Audit Staff have mwstu that a rovised
plan be written which will ¢liminate the provision relating to the formation
and ocontrol of the funding mechaniam.

IX. Purposs of this Provision

: 6. YThis revised plan (a) eliminates the provisions relatiung to the
ferastion and contrel of ARMETIUD and covers the subsidy phase of project
ARMARSN, end (b) provides for the writeoff to cost of certain office
squipsent including & used dupliosting machine which was purchssed in 1054
for the use of AEMINK, the subsidiked ovganixation. This eguipment ig now
mumummoxmuummmu BC 3. The BR
Diviston states that, due to the operational aitustiom, 1t u inconeeivable
that this cqutpunt can sver be mmlr revovored. .

18K, Approval

6. Projeot ANMARSH was originally approved rvtmacttvuy te 1 Peoombor
1983 on O March 1954 by BD/P in the amount of $C  Dand bas been in
eontinuous operation since that time.
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7. The attaclwd Revised muuenuu Plen has been concurred in by
ell interested staffs and divisions and is aecommended for your spproval.
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