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MEMORANDUM FOR: Deputy Director (Plans}

Bpecial Support Assistant to the DD/S

SUBJECY : Revised Administrative Plan for SR Division

FI Projoct AEMARSH

} ncsround

1. The Administrative Plan for the subject project was authorised by
the DD/8 on 1 Pecember 18953 and approved by the BD/P on 3 December 1983.
‘This Plan provided for the formation of AEMETHOD (s nonprofit mombership
corporation) whose primary function was to fuznish financisl support end
to serve &8 a backstop for the cover activities engaged in by m

3. !hu- projest was classified as & proprietary sotivity aud the
renson it was 5o classified was due to the fact that the funding mechanism,
ARNETEOD, was to be & nonprofit membership corporation, 'ﬂa instru~ .
mentality to carry out the operational activities was, snd still &s, ARMINX,

L aonpront ecultural organigation.

3. It subseguently developed that a cleared individusl was used to
pase funds to AKNINX and thorefore ARWSTHOD was never utiliged, in fact

ARZNETEOD was never establisked.

4. The BR Division and ths Audit Staff kave vequosted that a revised
plan be written which will ¢liminate the provision releting to the formation

and ocontrol of the funding mechanism.

1I. Puxposs of this Provisien

- 8. This revised plan (n) eliminates the provistons relating to the
formation snd control of ABMETHOD and covers the subsidy phase of project
ARMARSN, and (b) provides for the writeoff to cost of cartain office
equipment including a uwsed duplicsting machine which was purchesed in 188¢
for the use of ANMINK, the subsidixed orvganisation. This oqalmnt 18 now
carvied as an investment of KUBARK in the smount of $© 5. The BR
Division states that, due to the operationsl situstion, it is inconeeivable

that this equipment can evor be securely recovered.

11, Approve

6. Project AEMARSH was originally approved retroactivily te 1 Decembar

1983 on B March 19854 by DD/P fn the amount o!&/.
" sontianous operstion since that time.
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IV. Recowmendation

7. ‘The attached Revised Administistive Plen has been concurred in by
all interested staffs and divisious and is recoumended for your spproval.
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. Ty Chiet
.- Project Adainisteative Plmniog Staff, DD/S
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