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MEMORANDUM FCR: Chief, SR/DOB

30 December 1953

GECLASSIFIED AND RELEASED BY

FROM: Ghief, SR/3 CENTRAL INTELLIGENCE AGENCY

| SOURCESMETHODSEXEMPTION 3820

SUBJECT: AEQUGR Training Progrem  NAZ| WAR CRIMES 01 SCLOSURE ACT
DATE 2007

1, The following material is herewith transmitted for your infor-
mation and necessary action under the Project AEQU(R training programs:

a. Mission Plan (tentative)

bo Training Requirements

co Training Phases

de Subject Grouping and Course Length (proposed)
eo . Typical Daily Training Schedule (proposed)

fo Training Rules and Regulations

go Agreement of Employment

h, &greement of Secrecy

2. The agent candidates will be transferred to the United States
training site on the HBELECTOR flight which has been scheduled to arrive

in the United States on 2 January 224,

3. Per request of f;Security Office, 2706 J, DOB is Te~
ecurity Offlce, prior to the scheduled date of

arrival, with the safehouse address in order that the agent candidates maw
be transferred to the safehouse with minimum delay immediately upon arri-
val in the United States. Only Security Office representatives, with the
appropriate number of vehicles necessary for the reception, will be per-
mitted to meet the agent candidates and accompanying personnel at the aire-
base,

4e The safehouse facilities should be sufficiently large to accommo-
date the following personnels

8, 2 or 3 agent candidates
b, 2 case officers
c. appropriate DOB personnel necessary for house keeping

5¢ In the event that any unforeseeable circumstances may delay or ef-
fect a change in the current plans, SR/DOB will be notified immediately of
the appropriate changes,

6. The tentative date of commencement of the AEQUCR training program
will be on or about 1 February 1954, It is anticipated that the training
program will be of 6~7 months duration,
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BIMARE: The twowman ABGUOR Temm III will geek to establish a clan~

: (s} which will serve as the foscal point for the collesction
and transainaion of intelligence informeiion gathered by the two team membors
and their certacts. After lezalisstion, tre team will attempt to recruit and
orgenize legal Byelorussian citistens, in ths immodlate and adjacent towns of
the Byelorussian 33F, into a net which will provide the teem membars with
intelligence {uformation fertransmittal to Al§. In addition to the intelli-

'gemuiuim_anmmrmmwxnbemmwesmwopomamal,

‘meratm, the basiec mission of Team III will be the procurement of
intelligente information on specific targets (listed below); this differs

fmmmmsnmumwrmummtmpmﬂmummm-

to establish permmuent eperational support facilities in
an 33K, It is hoped that the establishment of suppprt facili-
-product of the activities of Team III inasmuch as the pro-

ament at m-wt.a, letter dmps, and aafoiwuse faciltities would be

m,umminmppoﬂot
'tan II, ,M Mmtmmmncmmutnwtw galice
- b ' 11 srea of gperations. BEecause a relatively eoaphxutm
mhmrummawrmum,nwpmwmmmnmm
mﬁﬁwﬂiﬂe&%mmuﬂdinﬂlﬁg&mniﬂbmﬁmmanﬁﬂyaf
dn the area, it 18 Jdesirable that Team IIi mexbars ussist in the

- pmparstim _'mﬂ istelligencevexploitation of the Tesm II contects and assist

of reports froa the Team II contastis.

. :mmmmm%rmmunu mqumdto brm. trein, sund
d&mt the utdlization of the legal and other comtasts establiahed by Team II
] tafore, have been imfﬁﬂw&ly utilised. Purthermore, Team III
ldllboinatmctedtobrufmf 6z three members of Teonm II on future
operstional assigmsentsand m.tmtftc?m in the lsgalisstion of the two
black-base meaberg, 1f determined desirable and feasible. Team III will hive
brought in new documents, lagends, and mtmctiom -for this purpose for

u

rm ¥'s use.

It the eleanliness of Team II is not ntisfmmly wmmsm
prior to dispaich, AEQUOR Team III will be called upen to furnish information

sasgm-.\
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which may assist us in establishing Tesm II *s clsanliness.

The dispateh of Team III in support of Tesa II will permit maximmn
utilisation and exploitation of $he existing assets and will permit an inm
tensive coverage, intelligence-wise, of the ewtire ares of cperations. Ade-
quate facilities (cut-cuts et cetera) presently exist which would permit Team
II to contast members of Team III although the latter may be required to legal-
ize some dibtance from the Team 1I members. ' o

Se g&: However, even 1f it is possible to ascertain the cleanlisess
of Tems I prior $o the dispatch of Tesm III, it may nonetheless be desirable
to drop the new team blind in order that they may operate independently because
of the security implications invelved in Joining the twe operations ingide.

This plan would not necessarily preclude the dropping of s resupply package(s)
and instructions to Teaz II on the same drop with Team I1I+ The supplies would
be cached Ly Tesm III and recovered by Team II per oui instructions wia W/T.

It would, hewsver, preclude the briefing and training of the contacts establish-
ed by Team II which in any case would be a doubtful venture.

TARGETS:
Targets on which intelligence information will be requested can be en-

visioned as ensoupassing the followings
: 3,‘1..,’- and induatrial ingbs

the BSSR,

a. W/T: Inssmuch as the RS«6 is the most practical set available for the
type of cperations envisioned for AEQOR Tesm III (legalised existence), both
of the AEQUOR Team III agents will be trained in the use of the ES«H, Each
agent will be furnished with one Bz, mounted on a board, This set is readily
concealed in @ briefcase or small suitdase and, as it has been expsrienced in
other projects, has proved to be satisfactory for this purpose. Each man will
be supplied with three two-volt wet-cell batteries (sirplame type, approximately
3&»?%: 8*)for their contacts from the fleld; im addition edch man will be
supplied with one or two dry-cell batteriea for immediate use, At present, a
container has not been developed to permit effective utilization of three ine
dividnal batteries (to give the neceasary 6.volts for the R3«6). Cpmmunications
Sectlons has aime been requested to determine the feasibility of developing
thicker plustic individual cases for each battery as well as the construction of
& suitable container whiech would permit adequate pretection to the batieries
during infiltration. After the dry-céll batteries have beon discarded, the wete
cell batterieés (rechargeable from ordinary house curreat through the power
supply poertion of the R3+6) will permit continpation of W/T eontact with AIS
for the normal life of the wet-cell batteries (average life expectanmey: 1882l
months or longer}). Although under normel conditiocms (strong power supply &
mew wiring) it would not be necessary for the agents to operate using the
wet~cell batteries, it is deemed that too great a risk would be run if the
agents attempted to power the E3~5 directly from house current (danger of
flieckering). The wet-cell bateries will permit W/T contact from the batteries
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vhich can be recharged after use at lelsure with no risk of being detected.
Because of the weight facter iivolved, the singletons will not be able to
take a reserve set to be cashed for emergenty use. An attexpt will be made
40 ascertein and compare the advanteges of using the aforementiomsd type
wet-cell batteries with those of theé five~piece unit silver cell batteriles
which have normally been used in previous legalization operaticns.

Further, if it is deemed desirable that the teasm establish W/
contact with AIS during the first 72 hours (or scon as poasidble after landing
in the D), imstesd of after legalization, it may be necessary to furnish the
team with an BSI (with dryecell batteries) which can 0o cached after being
used far the initial contast. 7This would preelude the necessity of breaking
open the sealsd cases of the ES 6's which the agents may desire to cache
nearer the cities where they will legalise,

b. S/t Both of the egents will receive S/W training end will be
furnished lestter drops as sandlternate commmunications channsl. Several of |
these drops will be furnished by ALCAMEISTA 1 forthis purpose. Further, if o
possible, attsmpt will be made to exploit the gredi mass of intercept wmail :
being photegrephed and channeled Op us by €IS, Herlin. Datalls, names, and
addresses will be submitted at a later date.

c. INTEREALs Because after arriving at their area ef operatioms the
two AEQUOR Team I1I sgents will coperate separstely, they will omly have ine
direct vommnication with dach other (mostly through dead drors). Attempt
will also be made to exploit the facilities of Genwral Delivery, ths use ef
vhich appears to be very widespread in the Soviet Unicn (sceording to recent
defedtor information). If dispatched in support of Team II (tut dropped blind)
any subsequent linking of the two teams on the inside would not ve ascemplish-
ed through horigontal llaison Wt solely by the case officers through W/T
contact with each sgent. A luwegrade 5/W mystem ¢mn be utilized in inter~agent
and inter~feam commurdications if deemed necessary. _ o .

PLAN FOR WARTIME ACYION:

The AEQUOR Team II11 agents will be Wriefed, according to the patisrn
established in cther projects, that in the event of the cutbreak of war they
are to resist being drafted, teke to the woods, maintain W/% contact with
Hsadquarters, and do everything posgible to ald in the organization of partisan
activity and guemills warfare. For this purpose, it is recommended that each
sgent be furnished with &n appropriate supply of currensy (preferable gold
coins) to be cached a3 a wartime reserve.,

SPECIFIC BEGUIREMENTS:

A1l support materials -- operational and legend area uriefs, target
dossier requirements, DZ studies, and documentation requirements will be furne
ished by SB/6. The status of current controls end living donditions will be

obtained from recent defecters from the operational area.
S

- STORET 2.
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NOTEx Part VI-INFILTRATION, discussing mode of infiltration and proposed
drop zones in the BSSR, and Part VII-PERSONNEL, discussing back-
grounds of the two agent candidates, have been deleted from this
copy of the AEQUAR OPERATIONAL PLAN for sterilization purposes,

Aot s ettt s othiokoromies | cmnebiom, d1a o |
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8. Agent tratning from ?qu to appraximately 1 August 195h.
b. Agent dispateh not later than 1 September 195..

e. If deemed desirable, the first radic contact with AIS in Germany will
be made by each agent @s soon as possible after lamding and no later than the
first 72 hours (instesd of after successful legalisation), Immsdiately after
lsnding, each agent will find suitable ceshing sites in which the major portion
of the supplies taken in, with the exception of the radio sets, sigmal plans,
currencies, et cetera, will be turied, Oonditions permitting, the agents will
attempt to make a brief recomaissence of their ruspective drop zone areas and
surrounding terrain to deterwine the feasikility of establiehing a blaek base
therein should the need arise in the future.

d. Bach agent will engage in a minimm of intelligence activities at the
cutget with the exception of maintaining regular W/T contact with AIS, Darisg
the first six months the agents will atempt to establish and lsgalize them-
selves, seek employment, assess the situation and area, detormine the operational
¢limate, collect operational data, and cultivate a circle of acquaintances for
future exploitation. Through the W/T contactes with AIS during the first six
months, each agent will supply us with OI data (i.e. extent of Soviet policing
of area, nature of Soviet controla, proximity of garrison troops, temper of
local population, documentation information, et cetera).

e. Specific requiremsnts on the targets indicated in Part III, above, will
be forwarded to each sgeat by W/T only after they have established themselves
satiasfactorily ik their respsetive areas, '

IX. EXFILTRATION:

Ho exfiltration is currently plamned for either of the ABQUOR Team III
agents; both of them are going in as ®"permanent residents®™. It is conceivable,
 however, that at some tixe in the future we would desire the exfiltration of
cne agent for debriefing purposea. Ee specific planas have been formmlsted for
the means of exfiltration except that all operaticnal facilitibs and assebs
doveloped under other projedts would have to be used for this purpose. However,
the egents' will be briefed on the use of, general exfiltration route, the speci
fic detaills for which can te transwitted by W/T as the need arises. Use of this
dgfiltration route would not compromise any established assets or current
operations. _ '

Miningl support facilities (i.e. an illegal communications-support point
from which W/T contact could be maintained with AIS and which probably would
furnish limited support to the singleton agents) are desirable in noraal
operationss however, with improved redio equipment and successful agent legeli-
sation, they are not necessarily mandatory,
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. It hap been experienced in AEQUOR operation II that ths support bese freguently
daters from the execution of the intelligence nission tecause of the difficulty
of surviving in a black base, Ly mhm&ng plans for the establishivent of a o}
black base in this cperation, the sisglilon agente, after lagalization, will be
uthempared with black base responsibilities whieh will permit them greater
freedem of movement in the Eyelorvssian seciety in order to rearuit parsonnel
for intelligenve tssks. However, as was indicated above, the initial

mst be upon the operational mechanlcs and upon their owm legalisatio
establishment rather then upen mborato intelligence m@imwts to insure
success and propex' legalisation,

alm
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Phage Cowrge of Action s reonip
4. Continued 4.d. Establishment of support facilitdes: 4.d. Conspiratorial methods: $.d. 120 bre
_ Spotting ,assessment and recrultment, Clandestine commo,drops,
‘Net organigation spotiing,assescment,rec—
|_e, W/T contact with AIS oo W/T Training . Sameap2b
£, SM_commmications Lo SA Teaining £, 8 lrs
Zeftzf//uy
5. Legalized Existance 5.a. Intelligence Reopting and 5.a. Intelligence tng: Memory tng., b.8. 150 hrs
Exploitation of existing observation,meggage-writing,
facilities reporting, collect on and eval-
uation of mtalligence, photo
b. W/T and SAf contacts b. Seme as 2b and Af above b. See 2b and
AL Sbove
6. Exfiltration 6.a. Survival 6.a. Survival:Black base consgr., b.a. 25 hrs
food p”ocm'?ment use of speclal
retions and Piret aid)
b. Selection of ex{iltration route b. Border crossing also 2d above b, 2d and 6a
Above
7. Reserve Block 7.a. Bke up vork learn legends,cover 7.a. None other than review 7. &, 100 hrs
and possibly move to point of
~dignatch
Total 1370 brs
Training to commence .
on/about 1 Feb 1954
9 Hour Day 153 days
23 Day Month 6.5 months
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I edisess e AP 4. 113 2

‘1, Dispatch to ground 8. Mpnlam or bnnm o

.Balluomand!hﬂgaﬁmh-am
. contact at D2 !

mwm(mlﬁw
{a) above

2, DZ contact and move- p.a. Disposal of balloem and/or Disposal or turial of equipment

4. Movememt into edty of  [i.a. Seeking rasdence ,b. Soviet Actuality: Histery,
legalization plus six - - ' I4fe in army,village,city and
(6) months b. Sesking n}aﬁdmee ‘ faeﬁnry seeio»politiaal 12fe.

c. legalization . ' c.lllegal Existemces Surveillance,doc. 1 ¢+ 100 hrs

_ falsification,legalisation, MVD.MGB
ard militia comtrols,cover,legends
and other controls
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