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SECURITY INFORMATION Date 4 May 53
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SO Project Control Officer

SUBj7CT: Budget—Pinance Status of SR/3 Project

0

As repor.led by SR/Budget—Finanee offices the following financial
summary for AP11-1 	 i8 effective	 26 April 1953

Fr 53 Allotment ........ ... .... FT $ [1- .	 3..........

Fr 53 Apportionment 	  Pp $ L

Total	 April	 Debit ..,, FT $C--

PP$C-----

Cumulative Debits 	
User to date)

Balance 	  Fi

PP

Rematkez
1. This report is eff as of C.O.B. 26 April 1953. The total cumulative debits
column includes unliquidated obligations and expenses for both hqs and field.
Analysis of accounts indicates that field expenditures and obligations are not
being clearly and adequately reported.

2. Subsidy and proprietary projects usually require a current and approved
Administrative plan in addition to project authorizations for allotments.

3. Administrative overhead allotments are not included in this operational
report.

4. German Mission report Obligations for
in this report.

marchmer,..mni% rpoplved iu time to include

-

Note: Case officers are invited to consult with the BF Section for mutual
analysis of projects. Such comparisons have previously helped in operational
review.
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