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4e Besmse of the redustion of the budget, it is evident that the greup
will hgve to adjust itself to the new plan of operations. In erder to off-set
the reduced appropristions and to soften the demoralising effect which it
might have on the group snd the emigres in gensral, a new Revised Administrative
Plan for Project AERCDYNAMIC (trunsmitted under separate cover as Abtachments
B, O, & D) has been in‘araﬁumd for the operation of this projfect beginning
with the new fiscal yoar. This plan provides for guidance and diroetien of
the projact from hesdquarters ;S.n BG TOWN vithin the budgetary limitations
allowed,

5. Under the above-mentioned Revised Administrative plan, the ARCASSOWARY
group under project mmm has been legally incorporated es a nwoﬂt
erganinﬁima {a VE), ALl future finaneisl st to the AERCDYNAM
and AEDRUMMER forces in SOUIDER will be funneled through this crganisetion.

6. A mpremtativa of the OFfice of the Comptroller visited the PERRIME
office of Project AERCDYNAMIC during March 1957 for the purpose of establishing
an accounting ayam sulteble for eonsolidating the financiml eontrol of both

-the overseas and statenide activities as provided in the Revised Administrative

Fla.

7« It wvas decided that the full implementation of the sdministrative
plan should be postponed until the beginning of the Fiscal Year 1958 at which
time the field sllotment to your Station would be discentinued, Future funding
of the oversess aotivities would be accomplished as provided in the Administrative
Plan., _

8, The change-over, therefore, will be effective as of July 1, 1957. In
this oonneotion, your eooperation is solicited in effecting this tysnsition
and 1t 13 requested that s copy of the lsat accounting from the overseas
activity nearest 30 June 1956 be forwarded to Headquarters at the earliest
possible date. It is also requested that the amount of unexpended funds as
of the date of the lmat acocunting be forwarded to Headquarters wvith a reconcil~
ation ¢f the seme, in the event that the amount of cash on hand with the overe .
sees activilies does not colnolde with the records maintained at your Station.
The station should make every effort to ohitain receipts for advanses to the
g;;rgm aetivities and to clear all open items which have been suspended by
tation.

9 Goe of the primwry purposes of the Reviped Admindastrative Plan is
to provide the legal mesns for a divect and concerted effort by Hge and
AEBEEHIVE for seeking end obtsining financisl support for . VE setivities
from private scurces. Sinse the group is set up as a rwa-wproﬂt organigation,
contrdbutions from private sources would be tex~deductible., It 4s felt that
by deing so the diaa&mtaga of the reduced budget mppropristions oould be
miniwized und perhaps even further budgetary reductions could be, made by
relying on private financial support. This will also tend to p!*eame the
morele of the group while at the same time possibly enlarge thelr operational

soope.
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: ’ \BEOWARY 3 wes asked to inguire sbout the monsy transfer
via this new aystem to determine whether any Qifficulties might be encountered
with German aythorities with respeet to mss, ete. We would sappreciate youwr
commants re thia matter.

1l. The Hgs Oase Officer of Project AERCGDINAMIC 4s cwrvently meeting with
the AEBEEHIVE group in PBPRIME to inform them of the budget cut end te discuss
the Revised Administrative Plsn, The field will be informed of the results
of these discussions as soon as possible. Sime the Revised Flan ealls for
guldence and direotion of the project from ANBEBMIVE Hqe in PEPRIMB, the field
will not be responsible for deciding the mamner 1:1 which the budget appropriations
for the newspapers will be out. It is tentatively planned to send Agg SOWARY 2
to MINICH prior te 1 July 1957 to faeilitate the reorganisation of the projest
and to eid in the problem of disposal of assets and personnsl. ,

12. In the meantime, we would appreociate your sdvising the local group
of the fortheomming budget ¢ut and explain to them the msin aspects of the
Revised Administrative Plan. Pleass note that the reorganization st this Hlme
wlll in no way sffect the budgetary committments of the AECARTHAGE Project
in Munich, inssmuch aa this project is in effeet until 1 November 1957. Bala’cad
projsets will be later edjusted in accordsnce with the above-mentioned
reviged plan, We would therefore, appreciste your comments concerning this
whole matter as soon as possible.
Attachmsnia .
Att, A (usc - Project Buagat Breakdown
Att. B (U8C) - AERGDYNAMIC Admin, Plun (By split trans.)
Att, C (U8C) » Underlay for Admin. Plan
Att, D ) - Identities 4, B, C & D

Distributinon:
2 - CO0S w/lcy - Atts, A, B, C & D as stated above,
3 - MB w/loy - Atts. A, B, O & D as stated above.
»a.’ RI w/o Atts, A, B, C & D

- SR/3-WA w/o Atts. A4, B, C &D _ <
2 SR/3-W3 uA Atts. 4, B, C & JgR/PP CooA g
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