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SECRET/lokRaK

ATTAGCHMENT A TO EGM#.,263

We wish to express our gratitude in the nawe of AEBEEHY
gubgldy granted in preliminsry budget presented to us,

After csreful etudy of all ltems and the entire budget preliminery,
we must note that it is entirely inadequate to enable us to continue ouwr
reguler and planned politdesl activities along the follewing lines:
a) positive influense upon emigres and their defense sgainst Moscow's aotions
W tha mlw Comd ttee Qm«ng
b) eiding the Ukrainian people in their struggle of liberatien from Soviet
coloninliem, and
¢) organiming people for technical mtruetaan and reserve ranks.

86 that we gould continue our astivities at least within the sawe
scope as heretofore, we propose that & project of ebtaining additional
subaidies from private sources be realized, If, however, the project of
prigate source subsidies could not et present be realized, we request that
a revision and incrense of the preliminary budget be tsken under conaideration,
particularly in the following itemss

1) The amount marked for salaries with your prepe«d nupber of workers
is quite insuffiecient and lower than the present sdale, in spite of the faet
‘that the present rate per person was too low gnd that we had requested an
i increase, Under your proposed bLudgetary item for personnel, we would not
Wmmul@haﬁgemﬂwmw&megemnﬁ sw, but even those

remaining would not be provided with an adequate

L xtuaummrmmzmnw@rmmmmmtem
~ of manbers of owr group, but also of members of other politicel centera and
A gfihaseing ‘any of them would be regardsd as an exercise of certain politicsl
' mmﬂmmmwt mdgatewmmup such parecnnel redustion
would dmmediately be noted in the comsmmity as withdrewal of subsidlies from
a politioal group which had been one of the wost mctive in fighting comsmunism,

In the event, howsver, that we would have to reduce part of our persenmel,
this whaijld be done gra y over a period of at!least 6 months, or by giving
the released etaff an W&m&ty to find asppropriate work elsewhere.

B |
‘ eammmammmnmgsgmmumrmm, _
updey & splavy scald st lesst the some us tofore, The fallowing ere the
positions and duties of sush Seperson staffi 1) one seeretary and sontact man
for lidison with representatives of other nmmmm snd with Amerlesn
olroles) 2) ons deputy and political advigerj 3) one politiecsl snalysty 4)
and 5) two editoras 6) ope in charge of files and the pressy 7) one bookkeeper

mﬂ office managery 8 m translator, % aide in contacts,
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2) The amownt of §C  _)for offies end supplies is prebably the
ragult of some ervor, Aimual office rent alone ammsunts to C _Jand the balance
might suffice for light and telephone, But theve Wm te be no provision
made for such items am the remwinga offise supplies, pesm, subseriptions
to Americen and Soviet newspe sa&mﬂm,m books and petty
eaah axpenses. Halther 1s maidevation given to such items as

ilsory texes (FICA, Wm‘b, fusbility, ete.) nor iusuvence which
total over $296 per month,

3) In the matter of the budget for publieation of newspapers our
representabives in the fleld will state ouwr positicn., Oe our pert we can only
note st present that under sush a curtailed budget it will be impossible to
mﬁmm&caﬁmﬁtmwnanﬂba&snhwmﬁnfm,mﬁwmm
able to put out only ons nowspaper in the future.

We had made a proposition in the field, to reorgenize owr publications end
to publish only ome Wmmmwmmmmwms to
incinde also suthors of other nationalities. But it seems that this
will not be possible to reamlize.

4} The amount earmarked for the "IDENTITY=A" iz definitely too small.
It will berely cover the postage of the mmber of issues distributed from our
miin office to other countries and in turn to the USER.

The stated amount does not take into oansideration the need of malntaining
8 contral file and sddresses for the IDENTITY-A. We believe that ope person
at least will be busy keeping a gentyal file and subdividing it for verious
countrdies from which IDENTITY-A is ultimetely distributed., Maintenance ei‘
;mhatileiaessenﬁaltem this undertsking a planned and not s tempor
ealbure.

Distribution of the IDENTITYwA in the USSR is ch.y in its ﬁmt stages
of development and its success, as we ses it, will depend on planned execution
sxd development, The main cbjective is to disiribute the !H' 1 --'-A over
the entirs territory of the Ukrainien S8R, aethgtthemwulﬂbeat least
5 ooples of IDENTITY~A going out to an average of 8,000 of the population,
and sddressed both to individusls, as well as institutions snd officials,

5) Reduotion of the amount of subsidy to IDENTITY-B will have a negative
effact cn the pwgrm, singe under 1/3 of the needed smount its quality will
suffer wpeaaihlc for one perecn to oomplete & 15-minute p@wam
mwy ay. (hie . retful, since other mtm:l.i R ot
r'---mamiwmmmmtmwhl@w batdl ' :
ems. nwmmfmhmmmwm@mmmwgm

_-of $100,00 per wonth which would glve twe people pertisl reisbursement for

thedr work,

6) Wwiare enclowing our miniwum profect of an estimated budget. We have
drawn it after careful andlysis and after meking ajessibla reductions,
Unless the project can be effected, ve, as a political group see no wey of
continuing our work within the present moope, end we could not successfully
carry out our assumed obligations.
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