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MEMOR - KDUM YOR: Deputy Sirecier (support) < ,(/\/g
SUBIECT 1 PaP5 teview of sdmisistrative Plan for Sabnidy

Phases of 38 Divistox Frefect ALBORYN . MK

I Complianes with ¥lan

fe <0 cdusimistrative Plan fer the fisld-contrelliod subject project
was prepared by this Stafl ix Septomber, 1983, A review so of this dats
with 3 Headguariers indicates that the Plasa has duan sebatantially com-

plied with,
Adeguacy of Plan

2. The present Flas was dasigned to cover the subsidization by cash
paymants of activitins in the {ield, 55 Division has now advised that there
are awhsidy aspects in the stateside sclivities conducted wnder the preoject,
althengh they sve atill in the davelopmental siage, and thal senenpesidable
squipment has hewn transmitted to the subsidiand argampations. The Lagis-
tice persennel assiguad to 3B ivisien have reguested that & section be writ.
ten islke the Flan eriablishing procodares whereby squipment requisitioned
from the Office of Legistics may be written off by that oifiee oy, if appre-
priate, pravide praceidures {or retsining contrel,

3. This Staff will samend er revise the present Plan ts inclnde the
stateside activitisa, slse, wille the Plaa cansotl be amended retroactively
o cover aguipment slrssdy trsnamitied, if sdditional aquipgment is to be
givea o the sxbsiiized erganisations, such esquipment will be sppropristaly
covered in the revisnd or ameaded Plan,

4, When the Flan is aended or revisad, it shauld cloarly recognine
and provide far (1) field adminictration of the finantinl anpects of the sver-
seas activitios sud {2) subsidisation of twe newspapers (nstond of the ans
snch recipisal mestisasd in the axtast Plan, slse, considerstion sheuld be
given to revising the hadgetary provisions te conform with present sdesinie -
trative standards,

C 1, Chief
Preject dministrative Planning stafl, DL/5
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