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Propssals’ for Resumptlon of Cycle C

1. it meétings neld at Frankfurt on 2l and 25 September, [ _Jinformed

C.FARLEe 3 and 7 of our decision to postpone the CiAC20Ls ¢ training cycle, and
discussed with them tentative plans for reorganizing the recruitment, training
and Ops phases of the CACCOLA Project. .

were

2, The reasons given to Ci¥FAiRIEs 2 and 7 for postponing the Charlie cycle

{55
sutstantially the same as those noted in MUHI- 5356

a. Of tine agent candidates assessed by us for the cycle, only two .
or three could gualify in all respects for the work., Two important factors
in rejectinr candidates were medlcal and psychological reports. Znother
was code aptitude, wnien in general was barely satisfa actory. '

-b. e were not enthusiastic about the panel of €. Pi"[E 1 instructors
nominated for this cycle. CACCCIA 31, we felt was not sufficiently dynamic,
nor experiencec operationally, to receive the degree of autonomy from the
CAPAELE 1 Staff which would be needed both for the security and the efficiency

i
1
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. of the Project. ::]°treused the fact that CIPAELE 1's chiéf representa-

~

tive at Ca0COLA must be not merely a chief instructor, bui must be able-
to take an active and imaginative part in operational planning and traffic
handling without constant recourse to the guidance of CiFATRLEs 3 or 7.
dhereas these latter would always be consulted on the broad aspects of
operations, or on particularly important questions, it would be in the btest
interests of CAFARIE 1 itself to have on the spot the wost experienced and
bast gqualified person p0551b1e.I:: ::]concedec that CACCOLL 31 was
evidently a very good instructor and "headmaster!, Lut nointed out that he.
did not have the experience or temperament for pl&qninﬁ and- running opera-
tions. As to CACCOLL 32, he appeared to be well versed in many aspects of
Soviet Reality, but by his oun admission, and by tlie evidence offered in
nls blography, was weakest in the part that counted most: illegal living.
Wie also doubted whether he was suited by teiperament to the position in
which he would be placed. Jithout the personal appeal which had made
CnCT0LA 3 such a favorite with the CLCC0LA B students, and with what
appeared to be not much more talent as a disciplinarian, CLCCOL: 22 seemed
to us replaceabls. :

c. The CAFAELE 50 case, uhich had proved to have wide ramifications,
prompléd us to halt the uharlle cycle until the extent of compromise of the
agent personnel now being censidered could be cetermined. .:e also wished
to inquire into the security aspects of C.O00L4L recruitment generally before
committing a new.cyele to training. ‘Jith regard to CACCOLL recruitament,
we saw the following general problem. On the one hand, it is highly ddvan—
tageous to have CACOTLA candidates receive Cadre Ichool training. ien who
have not been in close touch with anti-Soviet activities, whatever their
latent (snd vague) desire to narticinate in thes s Penefit enormcously by
undergoing a Cadre Tchool course: they arve gqun a sense of "belonging®
and a degree of mtivation which is otherwise extremely difficult to
instill. Horeover, the Caudre School has steadily heen ceveloping as a
mechanism for the prescreening of candidates, not only allowing C.PATLE 1
to weed out the more obvious misfits, but permitting the gathering of
biographical data which permlts XUIUDY to run traces nefore an individual
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f ' is brought face to face with XUBRARI! case officers or otherwise made
witting of QUYQKE interest. On tne other hand, the Cadre School is a

' funnel wiich under present conditicns is not ¢ifficult for RIS to monitor,

either by planting a C.FARLYL 50 at its neck or by nenetrating the student
bocy itself. Ry siphoning CACO0LA candidates from each clags of the school, we
afford RIS too good an opportunity to spot the individuals selected for
CAZOOLA,

3 Pz;' iEs 3 and 7, while not overjoyed at Leing faced with the problem
of rcdeoloylnp tire school staff gathered for Cycle Charlie, dia not otherwise
voice strenuous objections to nostponing the cycle. They dld, however, wish
to be assured that our intention was indeed to postpone rather than to cut out

04TCOLA altogether, i

L. 1In line with discussicns held witiy | then made
the following proposals for reorganizing the CACCOLL program. It was made clear
that these proposals were exploratory only.

a. CiriTLE 1 would provide a top-level CACCOLA representative who  —
would be maximally empowered to act for C/PATLE 1 on Ops planning and traffic
handling, and would te responsible as well for the SACCOLA school, CiriFLEs
2L and 26 were mentioned as examples of the caliber of men we have in mind,

b. This reprc entative would, 1f possitle, be. given training by HUBARK
in the U8 prior to the start of the next cycle,

c. CLFITLE 1 would provide a radio instructor -- either C4000LA 8 or
CLFEEIE U2 -~ for the school.

¢, In order to give the traineec the best possible instruction in
Soviet Reality, KULi3¥ might be able to provide a person better gualified for
this task than CASCOLS 32, or anyone else that CAPLZIN 1 appears to have
”? available. (COIT:TH We have in mind CiVaM, who 1t is understood, may be
b avaliable. He10quarters reaction to his use is solicited.)

e, As regards recruitment, some plan must be worked out either to bypass
the Cadre School (admittedly hnoe51ranlp), or to protect selected candidates
from penetrations of the CAParIE 50 type. At the same time, of course,
¢I measures with regard to the Cadre School (as to AESAURUS generally) wmst
be thoroughly reviewed and tightened. But no CI wmeasures can by themselves

- guarantee sufficient security. Something must be done to avolid the "funnel!
" gystem of the Cadre School which exists now.

5. The CALPARLES? reactions to these proposals came on the following day,
after some evident mulling over. Wwith respect to the reorganization of the
CACCCLE training and Ons phases, t%ere were: :

a, i L ie iT full agreement with the proposal thst a top-level
operations man should be provided for C/COSLA 1. Howmver, a man of this
type, while having over-all respensibility for the C.CO0LLA school, would
not.necessarily bhe the best instructor, nor is it llk@lj uuﬂt he could devote
sulficient time to regular daily 1ngtruction if he were also to do his part
in Ops planning and traffic handling. If we are conlent to consider this man

tstaff type” rather than a headmaster, CiFi 13 1 could not be happler.
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b. CAPARLE 1 was womewhat reluctant to have one of our men replace
theirs as instructor on foviet Reality, but agreed that if our instructor
could prepare their men better, other considerations were secondary. They
rejuested, however, that if a decision is made to use the XURARY instructor,
they be siven an opportunity to make his acguaintance beforehand.

BLES outlined the following
A0S interest:

6. With resvect to CLO0NLA recruitment, the C°
scheme, which of necessiity touches on matters of more general AES

CCaPLEIT 1 fully recognizes the security flaws in the present method of re-
cruiting CACTOLA candidates, and agrees that the general measures which must be
taken consist botl: in a tightening of CI measures as such and in avoiding the
"funnel™ aspect of the Cadre School. The Cadre School, while continuing to per-
form its functions of Mmotivating", training, and pre-screening candidates for
CACCOLY and other AESAURUL operations, should act also as a means of camouflaging
our real selection of CiGAOLA trainees, end as a speciesz of nousetrap as well.

In order to do fhis :

a, Students coming to the Cadre School, instead of leaving their
employment and nleces of residence with the idea of returning no wore and
irmediately entering "active vork", would come only for the period of
training and be orepared to return. & more careful selection will be made
of all Cadre School studente by the U PATLY 1 local recruiters and party
leacders than has heretofore bezn done, This measure is already recelving
attenvion. )

b. Turing each Cadre School course, students will be bhiographically
debriefed, and carefully assesced for their abilities and aptitudes. A copy
of the student's record will be supplied to HUZ:3K. The assessment of all
students should include a medical and psychological check-up by a C.PATIE 1
physician, results being entered on the 1ndlv1uual's record. The physician
(for example CiPARLE 12, who has just received his 1.B.) could he given
any necessary training leECtLJ by KUzZ/ 3K

i, in order to acguaint him with

the medical standards and nroceﬁures required by EKUZARE for CALCTNLE candidates.
while he vwouvld give medical-psycho reports on every Sadre School studsng,

these reports it could be deteririned what individuals would qualify in thdse
respects for Cio00L° training.

c. A4 few students (who are, however, not selected for aptitude as
CACC0LEs) will be retained from each class for various jobs in the propaganda
operations or in the CAFATIL 1 Headquarters. These may or may not, ruch later,
become CACCOLYA candidates.,

d., Iost of the students in each class will return to their places of
residence. Among these will be the individuals who have been found suitable
for G-CO0LAL. The faclt of their Leing considered for this work will be kept
secret -- even frowm the individual hinself, 1L this is possible. Farsons
thus selected can si * e teld that they are to return to their homes
ant. to continue their ncormal C/F/TLL L party activity, but that they may be
called vop later -- for an unsnecified assignment. In certain instances it
may be desirable to meke a person yltting of his having been selected, in
order to keep his candidacy alive (e.pg., to prevint his {rom enlgrating,
setting married, contracting for z long teram of employment, cte.).
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e. Cadre School graduates who are not earmarked for operational use

| the immediate future either in CefCOLA or in propaganda operations, should
uy nd meane he regarded as a total loss. To be sure, a few complete misfits
are bound to turn un; nowever, if the initial selection by recruiting
orficers of students for the Cadre Zchool is done carefully, there should
&‘ . not be many of these. Iost raturnees,- having benefitted from the school
\ggﬂtcourses, will be of indirect but significunt vse in doing general CATATLT 1
N recruiting in thelr *éﬂe areag. iore important, they will be taling thedir.
' places in what in effect will bLe an o-;a;ized reserve. 511 pEItlnunt data
Q% + on each araouabe -- blograan,'ihlllt iesg, aptitudes, mediesl and-o°“cholo£1031

Q? characteristics -=- will be on file, (wilh EUFARE as well as with CAPAFLE 1.
R In the-event of an emergency, when large nurbers of agent or partisan types
- N .
> will be needed, such & reserve would undoubtedly be found useful.

f. Cadre School graduates earmarked for .CCOLL, after they nave re-
turned to their respective homes, will be approached when needed by special
recruiting officer who will taeke time to arrange each candidate's cover for

. his renewed departure from home, The dandidate will then proceed to a place
§hb designated by FURLEY, where he ﬁill Tor the first time come in direct
& contact with KUPARY case officers. The latter will ﬁﬂrforh a final sscess-
ment, and will then transfer the candidate to the school in the U.S.

g+ In the above process, the Cacdre Scheol should be so or ganlzed as

to prevent anyone -- including instructers, other students, and 2ll but
specially designoted staff members -- from delermining the identify of
candicdates selected for T.0C00TA. Training at the schoel could, for example,
include a special cizss in /T (e{g., a thres-or-four-position recelving
setup) admission to which would be Wvery clandestine'., £ll students could
be ziven /T tects (useful in pre-selecting CLTCTL candidates). Those
accepted for the 1i/7 course, howegver, would not _ncluoe students earmarked

¥ . for CALOQ0LA., The course, wndceh can h arranced very inexsensively, would
presumably abtract the 3tt°ntlon of HiZ infiltrees, and divert then froa
the real candidates Tie cource .ould by the szme boXen, serve az a
mousetran’ .. L M?tcheﬁ by CI (e.g., the instructor in
the course co e uecesssry traininc fto act ce informant. ).
Veizmhile (siis e imonledge of T/T code pained Tty students
selected for tlb course woJTQ not be wasted here wonlé he gradvally
built up a reserve of peowle wiiln sone n/l sxperience who coula conceivally
be useful in the event of smergency.
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7. ilth respect, hoth to the tralning- - and- Cpe phass and Lo the recruitment
phase of CACCCL:, the C-F RLEs went one batter 01[:; Joroposal to give
KUBARE training to a top-level (a00CLY representative. They cugpested that 1f-
nossilile more than one candidate for CiCU0LL representative be acceplec for
training and tﬁorou T assessneat by us -- so that we would be entirely satisfied
with this man »oce the rhoice was mzde, (“OTTV“T ' Fig 3 and 7 did not
wish immediately to commit thenselves to definile C“u.lﬂateﬁ by name, btubt asreed
1o furnish these if creed in arinciple.) ~~vt1~r the 00 "Tos azked uheler
we could give fralning ir physician (0.7 L2 12) az recomiended in oara. 6 b.
shove, hile we were a?om' it, we wipnh olzo train other L0V 710 1 leader types
for variouvs ey lechwiics } St ©.fe, bhe snacial recrviting officer who
would re-conbact earmar: School gradunates and arrange for tneir well
legended departure for ol

ssment and braining: end the bilgh-csliber




-/ CAILELF 1 CE officer promised as a replacenent For CAFAELE 11. (In this
comection, C.7iRLE 7 stated that he would soon have a good candidate for this
office., when questioned about C:irFATL. 1's erstuiile reluctance to allow
CAFLELE L CE officer to build up an inforaant net within the organizetion,
C.PATIFRs 3 and 7 indicated that they had had occasion to change their winds:
T1LE 50 case had produced a reactlon among T:FiTLT 1 members

evicdently the T
which lessened ! f1F 7's fear of initiating an informant system.)

5. To these sweeping proposals for training CAPARLE 1 key men, [ ;]
replied that incuiries would have to be made as to the feasibilily of conducting
adequate courses. Meanwhile he re-Leuted that CLFAT L. T make these progosals
in terms of SDeClFlC names,

9. OCALFARIE 3 Yrought up one more important question, of immediate concern to
beth sides: +the redeplovment or disposal of the staff members gathered for
SA000LA C. This shall Le the subject of & sevarate memorandun.

L AWE N N1

COFHENTS

Although sugrestions offered by toth sides will need further study as to

detail (e%uec .ally as regards the scheme lor CiC00LA recruitment proposed by
CLFEPLE 1), the broad ideas covered in these conversations seem to us both

wormable and¢ potentially effective, =specially interesbting-is the CiFiTIE 1

propesal to send the key men invelved in this scheme to us for training. On

their part, the CiFATIE 1 leaders uncdoubtecdly feel that only by conducting the.

training ourselves and by getting to kiow tihese men closely will We be satisfied

‘in the long run that they are well placed and adejuale for their jobs. ITon

our noint of view, the advantages of training and indoctrinating these men --

in security practices as well as the technical aspects of their jobs -- is self-

evident. It is a proposel whicl offers to us precisely the degree of control over

this most sensitive area of the :sLEAURUS Project which we have been so eager to

achleve, '

If Headyuarters concurs with the g=neral ideas here included, informaiion
as to the nosszibility of conducting training in tHe JS for the "key men' would
be appreciated. fssuming this concurrence, and assuming that the investigation
of the CAFAFLE 50 case leaves us still in business, tne following tCJtathe
timetable is sugpested: :

Cctober-Hovember 1953 Comnletion of CoF LJO investiration.

1 December 1953-1 February 195l Selection and clearance of candidates for
"key men® training, Preparation of courses.
Ifovemeni of selected men to US.

1 February-ray 19%h Training of "key ment.

1 December 1953-1 dMapch 195 Cadre School training and pre-assessment

’ of agent candidates for C cycle. Return of
earmariked candidates Lo homes. |

1 fpril-1 June 1$5L Pickup of earmarked agent candidates; FULAREK
assessnent of azent candidates; iransfer of
selecied trainees Lo U5,
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1 June-1 July 195L Commencenent of ¢ cycle training for
dispatch early spring 1955.




