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1. For a long time now, ve 1. Hesdguartors bave bees thinking of taking
a hard second look at AEVIECIL 93 to ses &f it was ksupin: pace with the progross
of its pawrent organizesion. Internacicnal svents of then-imaediave ilaporiance
pushed thls exmsination into ths background but recent eveais have hroaught
things to a head asd g Lfmuediale inspection af wll sspucts of AxVIdCIi~S3
bacane necesssry. Ihis in twn hes cansed us in HeadgQuarters to sariocualy
consider terminatlon of our subsidiso lon of AEVIHOIL-5).

2. To refrcsh the Field's asagry we will kriefly doscribve the staieaide
activities of ARViRIiL-5] most of which are know: o you, but not perhaps biw
meghanlics of administrstion,

3. AFVIBCIL-5) sinee its inceptlion in Lbe ¥all of 1954 has been a loussly-
kait srganisstion whose main functicn has been aupplyin: the sield wish articles .
and stories feor a8V 3. L-70. 7This siaple task has not beean wilhout its problams,
according to the erpaniszationts president AZVIiNGIL~A0. inasmuch as owr cuntact
with AEZVIRGIL §3 4s exclusively tarough AYVINGLL 80 we zust ascessarlly teke his
word for ik. H» wxplaina this seripte-seliciting a3 a touth-pulllaz axercise with
the asmbers reluctant b0 part with their tise for $his orianization astivity. 1t
is logical to assume that ARVIBGIN-30 is entirely eorrest in this explsnation. ALY
of our few "activii.sws™ are concerned with eawning ibeir dally bread and their
evening hours sre reserved for fanily snd soclal pleasure,

. soon surged

L. However, subslssion of articles/snen we announced that $20.00 would be
paid for evory scespled arilele. Aind Leocause of the psuoity of material evary
article wristan bas bedn scqepled, and forwarded by A4ViGli~8) to the Field
regardiess af value or litersry eontent, It was felt that the worthwhile matsrial
would be used while the remainde: would be junked.
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5. ihe amsuni of subsidy exsended 10 ARVIEGil~5) amsunts more or less w
3300.00 per month or approxiasiely 23600.40 per amnus from ARVIRGIL project
Lunds. Of the wathly figure the breaskdowa runs soaething liks tialz: Apprexi-
mately £200 for aut or fees % 20,00 per srtiecle. 520.00 for postage, tels~
phone and secratarisl expenses, 220.77 miscellansous. §60.00 net 8 44ViRGIL=8U
which constitutes payeent for L working days, at 515.00 a dey. Ihe ¢isld «ill
andarstand that this payment 1o AWVIEGIL~H0 hasbesn lit:-rally sa et af charitvy.
By no stredeh of the imsgfnaiion ga it be sald that bho wapk of ABVIEGIL-S)
eollectiaz sad mailing s few articles a month coastitutes aore than £ hours
work. But AVIRALL-80 was in finaqcial troubls md it was & question of fasding,
housing and clothli g himself and hia fanily, so it was with the greuteat of
diffieuity that we finally obtained parmissiaon froa she appropriste stafls fer
this subsidisation of A VTIRGIL-80 and AFVinuiieS53.

6. 1% should be noted thai this difficuity stessmed from the fast tuat thare
is & rastriction en the KuUBiRK Charter which pracludes EFUZARE subsidivation ef
staiedide activities which 1ll influence Pudhi¥E public opinisn. 4and 1% goss
alnost withont sayinz that the propesa to pubt ALVIRGIL~53 on les for swhile
at the ssae time loppin; off the subsidisatdion will smeet wiik the wholshweartss
approval of these same wLaffs who continue to view existsnce of AVIRIIL~83 with
ressrvitli.nas,

7. how regardig the lesdership or lack of leadership of the presideat of
AFVIE =53, ihis shortooming can be lald direcily at she desrsved eof the house
that he has tuslt. ¥While we congratulate his perssnal schisvement io priesliecally
construeting single-handedly a solld w:ll-built brick raabler, ve regresfully
recoznige $hat Riag enteryrize has conswsed all hiz smeition sand all hie snergy
to slmosi complete meglect of A:VIi .I1=53., vYeritably Lhe only time that 2EVIRGIL
B0 came 50 1ife Yo cur knowledye was when he would callest Ais aenthly £300.00.

. We foel that in aaiters finanoisl we have been mere than genwrous with
ARVIARGIL-50,. RGJUP ande & largs iloan e AEVIKGI -00 when he requesied
soagy on wuieh S0 obiein a building lean from & lesal bmk. #hen AN7IRIiL-801s
wire was sick in tise hosyital recently, KUJUMP made an out sad sut demation to
hia by pariag fer the entire Lospital md doctor bill, st Christaas timw wien
AFVIFGIL-50 was negotiating for the sals of his house wiigh be then had just
somplesed, KUJUFY save hia: a nice Christmss present of $200.00 to tide him
ovyer,

9. Un hie part AEVIEGI 80 gave this Case Offlcer a “hristnar preseat
in she fora of nis sgoounting for dovember and iscember 1956 subsidy of 5690.09
which L0 say the least was more bthan woususl. You will recall shat AvvVindilLed
wrots AViRGIT~-30 requestiang a eolluet.un of m:terials somprising the work of

AZVIN G, 53 for the peried of its existence, Without consultiln: his Cass o fzwar)
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the madsreigned, ARV iHOIL-80 went shesd emd ssat the Zollewing msterials fer

AV IROL-T01 30 phetographs, 12 articles previouely published in the BiFigs
press, sevsral articles writien about ABVINO.L by other authors and all previcusly
published, artisles on maetings held by A7VIG1Le53, and a spegial article sa
activitias of ARVIEGIi~53 by ASVIZCIN-30. Fer this underivaking wh.oh the Field
#sy judge as to tive it would consuas, oto. (and hare we 2ay presume A7V IEGIL-80
he» a sorapbook of sar:s with all this material Lnssried) AiV10 1l-B0 mabsitted
socountiag of wxactly £274.62 as his expenses in ihis cooneciion, and 3160,

you owad to AEVi50]1L-89 for his work performed in callestion of ths avove
aateriale,

10. In addition to this prepoederous olaia he slso demanded a raise. ia
stormy fashion he recappsd (WO years as Preeident of AIVIRIIL-5) fur a maasly
$60.00 a month, T his eredit 1t can be sald fhat ALV “0I1-B0 during our
qonversatl:n was honest snough 1o adelt thas the 60,00 he receives he gets
for doisg nothing, Tet, to his disersdii it can also be said that he had the
tener ity to ask 'ar wore wensy for doing “nothing asre®.

1l. Hes bused his demands oa the 0ld argusend of whai sther saigrae
(preguasbly ATCHOIEEER) are gebtsing for wribing maberial whish be calls junkd
Ho cumentad Bhat ab lsagt s2um of the asterial of avvisnofil 79 airznt be
reachisg an sudiencs and be of sume worti. And that his tise 2ad h.g eiforss
on a comparitive tasiv were deserving of a rales in pay.

12. EHaturally shix exercise in blackaail ned with en unfaverable regsption
in Headguarters. 47U 50500-8) was given the oppertun:t: of retrmeting his original
stasensnt in his ageouniiy; ead rende:ing oans wh.oh would aere accurately
reflsct an homest tetal. A Vidi3L~B0 earegericaily rafused to chan. or amend
his stavenent, He sald that vhe figure he guve us was the pries tar that he
put on hig work and tLhaet we ca:ld Luke 4% or lesve it.

13, ASVIES L-80 adnitted that ha was wrong in not clearisg sach a pre~
sumptious claia for work not asthorised by Yis Cass Officer. He prosised that
in the future if his olalz is allewnd he will ottain She peralssion of h:os Caan
O ficer for any expandilure which woeuld bs cunsidered out of the erdinary.

14, ATV 1NB0 war told thet in all probability his elsia would nst be
allowsd. In reply he sald sisb shis woulc be sil right wilh him and in -ais
zase w8 would *forget the whals businoes® meealn; asubsidisiog 49151 '='3 to
the tune of 2X0G.00 per aonth. It 2an be sewn Yhael A¥iLOTL 30 g reco-ziled teo
an adverse oplaion shoula 44 be ferthecming.

1%, A% this writing it 15 Jell ohas Wo can writeeofl AV (] ~30's

accounting for the £27h.62. Lf course, we cannet honor the 3160.20 elala of
ABVIRGII=H% for his part in this sansuver. AV {L-#0 has besn wld to

SECRET



SECRET o s

retura the Jesuary erticlies 0 thalyr owmers with an explasasion thetmie

are aseded this mauth- that the Fleld has s baskler whish: it wishes to
utilize. Ho 5 beidy hes been extended for the amih ¢f Janwary and
ASVIRGII~80 has been inforasd thst At is extresely doubtful that there

will be oms., A finsl deeision wdd be fortheoning very seon and AFViH.1L-80
has been =0 teld,

16, Hesdguartcrs in tie first snalyals ocannou of eourge be victimised
by sy individual who diaetaves terms. The control sleasnt must rest in the
hands of the goveraing body, 8.t the governed. The fach that AIViRZiiL-80
ean be said Lo be biackmailing us for the retention of his servises elsarly
faplisa that he has pub on the mantle of indispensibility., Very few peanle
can lay claim 49 that santle and ARTIRCIL-80 I8 not one of then., %@ esn very
well do withoui hia Lislsed comtribution w0 AEVIRGIL-83 and it is clear that
shis 1a the only tiilag te do.

17. Concammia- as literayy econtridbutions of ARVIEGIL-%3. s assume [rom
the sccounbings thei A7VIEGIL-B) has rendersd over a period of two years and a
reading of L(FVIRCI{-79, shei she Fiald has 3 larse backlor of anused mave:ial.
Ue hope that these articles have not all bsen published sinply becsuse they
reprasented a moalialy contribution wiich waz too lar e w2 be all ineorparated
1n ASVIRGIL-TD. 1II bhis ie She cuse, ecaunot btha ANVIEGIL-5) seetion bs shortened
to & degree whioh you desn fassible, sapleyins ihe bagklog which we hope you
have still retained, In this we we will notl have $o be dependent upen AEVIiOIL
53 for material for s-ne time to sone sud even though AIVIRGIL-5) ig on ice, 8o
to speak, mo one need know it.

18, Althouzh ARVIRGIL-H0's exit f£rom ackive parbicipstdon of A:ViRGIL-S)
activities will leave a vacumum teaporarily, we certaianly will iry to reactivate
AZVIRGII~S3 on » brosder basis end uader new lesdership. iInsssuch as the Field
has 2ut & grest amount of anergy and work in breadening the present ercanisatien,
we fesl that & similar effort oa our part to tramsform ASVING[L-53 inte a more
useful and affieieni suppert sleasai is neoesarry. :

19. ¥e think that unce:r the right eireusstsnces AEViNGIL~00 emt be
persusied to resign his presidency of AZVIRGIL-53. ¥his i cunjeoture ea our
part hoomsse we dan't actually ioow what ATVIRL]L-30%s reaction will iw to his
future role ia AEVIRGIL-53, ons without persanal coapmusct lop and whithout {Dunds
for miministrative Lunetioniay. there is a chance he aizht want te relinguiah
his pasition 40 one of the other mwabars. Ye gould have Janss U, WEILRDIEER,
who is our only other witiln, eontaed in 20VIRCILe53, Lry to convince the other
nambars that perhape thie is the time to infuse soms new blood @ inte the hela
by eleoting s nuv president come eleotivn time, AEVIRGIL-Z0 has served two
teras as President,
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20, OCumaing up, our sais ooncarn &t sresent I8 Lhs write-off of
AEVING L-80's Decwater accounbing wnich is complstely unaceeptakle Lo
Firance Divis.on, and the termination of the subsidy for AsV(RuilLeS5).
Also the yesignation of ARVIBCIL-BO frea his presemt position s presi-
deat of AFVIHGIL-E3 and the eleotion of & new resident at a fulure
aseting. And & revemping\of AFVINGII~53 eonslider.ng all the forejeing
aspaots. OR L) Quid@Tien

1. ¥ield comasats are regqus ted soonest.

¥ O - Fanten

Distributiens : E
2 ~ £08 - Gearsany

1 - RI CONCURRED$ » —
2 -~ 8rR/3 :—-——~ ]L

SR/3/W6/JAY:1g
22 Jan 1957

SR/CT')P/PPL‘-: j ' CSR/B__C— j—

Releasing Official Authenticating Official

SECRET



