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quite capable of effecting the desired personal relation-

ships with cleared leadership, he can supervise such operations as may
be undertaken, he can help to find out where the money is going, and
he is well qualified to determine the suitability of the leadership
for our trust. In recent months' _ _ 	 jhas been nearly swamped
in the administrative details of-the project and in attempting to keep
an eye on AEVIRGIL operational activity. This has caused him increas-
ingly to divert his attention from the content of the AEVIRGIL media.

we are to improve the impact of AEVIRGIL material, the content and
line of this material must be kept under the closest supervision

by an officer well qualified to judge it l_	 5s qualified to
do this during the interim period whileL 	 ,Isees to getting the
project on its new footing. Once a firm Operational set up is achieved,
a single officer should be able to handle both the administration and
content of the project--certainly this is what we plan , for the uevt CA
officer to do. The division of responsibility between 	 and

jis only a temporary arrangement and one from-Which
will be transferred as soon as the new CA officer is in place.

5. Although the budget cut specified in the reference has the
concurrence of almost all concerned, it will require considerable
readjustment on AEVIRGIL's part to encompass it. We have, therefore,
already started boiling some of the fat away in order to make a transi-
tion to the new budget figure with a minimum of strain. We face
several problems--we have been overspending (as a result-of the AEPIWE
and AEMIGNON ventures); German laws are such that feed bills seem to
go on long after the horse is dead, AEVIRGIL bookkeeping is such that
it is difficult to determine exactly what activities cost what, etc.,
etc.

6. Although it is to be expected that the passage of hundreds of
thousands of dollars through an emigre group will result in some of the
money being swiped, the AEVIRGIL accounting system, plus the background
of the AEVIRGIL staff, makes it necessary that we do our best to see-	 1
that our money is being properly spent. As a matter of interest, our
initial probings into AEVIRGIL bookkeeping and finars have shown
AEVIRGIL to have a relatively clean slate. However 	 3andC
plan to interview AEVIRGIL,l09, the bookkeeper, in a few days anahe
may give us a different picture. Although we question the purpose of
some expenditures in respect to the AEVIRGIL mission, we have not as yet
seen any evidence of significant fraud. Aside from satisfying ourselves
on this point, we must ensure that AEVIRGIL retains those elements of
its activity that are considered most valuable by Headquarters and that
the budget cuts are absorbed by the activities which contribute the least
to the objectives of the project.
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