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SUBJSC_T ¢ DEFECTI(’.‘H PROJECT CKURIN

1. The conviction that it may be worth trying to
. establish control over SKURIR is primarily based on the
. , bellef that we have a sufficient amount of information .
" - _ about the man himself, the details of his operations gnd . :.
: " the organizational hreskdown of the aservice.for which he : -
“worls, to make the ‘threat of paseing this information .
back to his superiors sufficiently real to enforce complie
ance with our instructions, His fortunss are at a low
ebb just now and-the impact. of the realisation that not -
only are we currently posted on his cperations, but that
one of his major projects was conceived and sustained by
us, gives us. apsyuhologinaledge ovar h.'mumch he uill
behardputtoomm._._
o : ' T2 Mtthieiswoutasfarasnecmgoinpre-
; : dicti.ng ‘the course of events, for we csmut predict wha.t
' kind of reaction we will be faced with on.amm‘e parts

: degree of. negugen
- osay the 1east.

- Ldeals. Infumation in our . handa therafore has
' more than mere insdequacy in ‘the performance of hiu _mm
;40 4t 18 to fulfil) its objective. In.cther werds as’

" as SKURIH's superiors can be expected 7. his
‘merely as operational mishaps which vin-theme
sufficiently sigrdficent to render him Mﬂity
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. aJmoet, dupossible for SKURIN or DOGCIA bo disprove 4ts' . |
DUBGI& canmt detw having mot BAVGY at i‘requent oceasionaz T

e e, w0 $

Tt geenen b omd

st Vashed  dptelilag 4V AL sl cunceivable Ll Lioji lx\'ﬂ
recant verformancg, in pariicular the defecticn of GAWY,
hes diseredited him to suck an extent that one sore

~operativnal feilure would suffice te break him lic

Prari.ic efforts Lo make :n arrest to bolster his fortunes

~appezrs indicative of the fact thal he finds hiwmself in s

somewhat precarious position. Inasmuch as the success of
subject operstion hinges on certaln elemenis over which we
have nc control and whose importance we cannoi assess, we

feel that in addition to the narrative of his operational
. . errors a more peracnal elemon® of persuasion chould be
- introduced, something SKURIE would not be in a position to

explain away as vagaries of fate which could befell any .

'men §n his positdion. #e have in mind hore the effective

exploitation of what we know about his mtarpreter and’
migtress DOCCIA who,. due to hia thesaion, was retained

7. in the seriice -at & time whon the bulk of the Luisenstrasee
.- -intérpreter staff was repatriated to Boviet Russia where an
, uncerbein m.e awaited them. - ,

.'A. Should 4t turn out, for instmca, that DOGCIA Shrough

SAVY has consciously been giving deportant infurmation to
the Americans, obtaining in return the assurance that’ in

Lo the event of her repatriation she would be able to count

n:Amerdcan aseistance, SEURIN's prospects:of receiving

1m5mxt trentment from his superiors.would be appreeiably
» 'me contmtion that DOOCIA _haa_ beena a- consciom:j' S

GEASDORFF wad *nn"'mmcsn a,gen‘b?mho:s ¢ans.
the VD Welsserigea)y the WUELLI=BOAE ¢4
_ mt,filen*:gflected%bj :
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- our- purposes, to: ses hin rolegated to a4 second-string y
- t4on-in e loweathelan. headquarters., It is in éur- An

".'g"»genee ‘officer who should be rewsrded with more responsible ;
.o assdgnmentse (commely ve would merely harm ourselves &
- ‘were we to use our relstionship to him'as & comrenient. pipo

-6f. good agent prospects and tc provide him with gnod abe .
' duction material as heretoforo, -Here again it ‘will ls
; 8gpond on the percussivencss of the case officer whether
.. _eonvince SKURIN that vot only csn ‘the pisks of ‘this opel
’ Ztionbekapttoanabsohtemhﬁmm,bntuaothea&v'
“he 4s liable to reap in terms of inproved professienal gnd~ - -

- (notional) t.ha.t one of SXURII‘!'S colleguea :m bxibmﬁr&sae '
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a0le, we wdynb 8¢ bey 2n o retullb of ols nsgiig-loce and
90781 1s defection the ider, ity of numercus agenus and

ir xrrfant‘s controlled by luisenstrasce has become known to
us. His rofusal bo ccoperate would result in the piscemeal
liquidaticr of those individuals, informing Luisensirasse
in each case that it was CdURIE who tipped us off as to
their identity. Quite a rumber of variations:could be
played cn this theme. whoever is sassigned Lo exscaie the
first phase of tho operstion:will have to brief himself on
all the detsile of the SAVLY opersiion in order tc be able
ic revise t‘xe legend in edapt.al.mn te unfureseen coxplica=
tions,. .

. @, The second ph.a:'sé of the operation ﬁhich will _
esbablish the type of conircl we shall exercize over SKURIN
will no bt be the more difficult of the two phases.

" SKURTE undoubtedly produce more valusble intelligenge

as & double agent than .as a defeetor. (in the narrow sense),

‘Howdver, he may not relish the idea of putting himself st
‘our ‘mercy. He may reason that he stands a better chance of

survival through defeeting then through allowing himself to

" be brought into a rather delicate double agent scheme. If,

4n the course of the cperation, this turns out tc be the

. cass, we should-try to.irpress upon SKURIN that the door to.
B 'ultmate total defostion is alwaya open once ke has proved
‘his worth, In any case we shculd make the strongest efforts e
to-convince him'that the risks inherent in working both ‘for ' §
‘Lulsenstrasse and Husttemveg are néglifible, (in fact that . -

& relationship of this type may ultimately result in: tho
promotion to Kajor which he has been sweating out for over

- @-year) he should be told that we are maturally interested -

msaeinghimmwinetatureandthatitmmma

to_convince his superdors-that ho is-a rescurceful AnbelMe .. . . i il

Yine for 1ow class.deception matemlzor Yy nss;." ]
him: taoks ‘qutside the noymsl sgops.iof funetici
‘ponitive torms; our policy would He

Ang are-bound to.be considerable. In this gonnestion a:hint 'i




us and SKURIN - althongh in:vi

AN .. o, ‘,.;,.-1.1, ” o » ""’"""’""‘.'."ﬁbl" Y“»"!I‘"‘C‘d
of ’c:unc Vi*hmxb undus EXPOSULE Huilit SelVe ot s .
of reinfercing cur &r"’.m_cnt, that the riske are nr,g,lib;bu
and of waming him that we would be sure tc learn sboul any
double eross on his part. :

Te The above should be regardec &5 peneral recorsonda~
tmns s not as binding instructions: The actusl development
cf the operalion may.necessitate last mimate chohges an¢ an
altogether different approach, #hile we should be agresd
the objective of this operaticn, any attewpt at tying docm

- the case officer tc a specifiec course of action should be

discouraged. We sheuld not rush into this operstien in

‘bland disregard of the many difficultles that will accompany

any attempt to establish ebntrol over a Soviet intelligence -

. officer, Even on paper our plan does not look fcolproof,

leaving out of ascoount, &s 4t does, the human equatiorn. In
this . ‘connettion tro of the more aerious probhms like]y to

’ oecur chould be touched 'upons. = . _ o

K - The rols of DOBGIA.‘ Assumi.ng that. we convince -
axtmm that his mistress-interpreter DUCCIA has played him
false, would it be advisable to have her continue 4n her old
position? . In other wards, should she become a party to our

_special arrangemant. with- SKURIN? This would doubtless intro—

duce an element -of risk which would be better to avoid; however,
we may have 14ttle choice in the matter. For your ¢ongidera-
tion wa wish to submit these. ‘suggestionst One posaibility is
to doable DOOCTA too, without indicating to-her the nature of.
our understanding with SKURIN and likowise without Letting -
the latter know_ that we have resched an nndersta.nding with

.- DOOGIAL: /Thisy nesdless 1o ay, would be a-rather delicate
. operations
by the NRVD; . In .
‘plansible explanation for his fatlurs to capture GAUBIT; an

*The alternative:ia to comnive in her: Uguidstion - -
‘would have-ta'furnish &’ .. .. .

equally plausible lsgend -cadld be. prepared which would pin

on DOOGA the laskage of {nfornstion thot tipped CABIT 62fy | o
by ‘he rols or mm:._ Tt will be d.i.tficult w_with— o :

of GAMBIT we doubt whether hs is well equipped to=‘p1 -
roley If we.eéould possibly arrange. it, 'FORD ~“should’ nof. lee.rn-;
about onr nndmtandim with SKURIN Be mum th@n be __nvaila ;
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Tea '*f msJe spen ing' w‘xlch vie can il.l aflon- L6 neglect, Since

¥ty pre fevsional falure pay hinge on success or failure
:S.n his execiuting this arrest, he will doubtless be willing

o talie wome long chances in crder te carry it cut. Judging
fmu previous events SEURIN is unlikely to undertake such
an operation in the U.Z. sector. By hie own admission,
however, he would nct heeitate tc make an arrest in the
French gecter. The legleal meeting place would thus be in
that sector.. Therefore FLRD will probubly be instructed to
invite GAYBIT tc the French sector for dinner or a movie,

- If everything goes a.ccording to plan, SKURIK will most likely

try to intercept GAFBIT at a pre-arranged place en route to -

- the rendegvous, - However, the fins pointe of SKURIN's future

actions can hardly be pradicted by us and it is therefore

futils st this point toc suggest any specific course of action,

We realize that moving the scene of action into the Prench .
sector Anposes. certain restrictions on you snd may preclude
the emlistment of CIC help, ¥e will certainly have to dis-
panse with the formidable array of Comstabulary arror which
was at our disposal during some cof ocur less sucessful cpera-~
tions in the U.,8. secior, Presumably; however, this handicap
will also impose reatrictions on SRURIN and we should mot lét

'Jnriadict.’mnal qualms interfers with this operation.

.9r ‘4 If eontrary bo expectation and precedant .aKURlN

;should tina.l]y begin to see the marits of penetrating OMOUS-
" 'thrSugh GAYBIT instesd of arresting her, the defection:
_ itself could possibly be entrusted to GAXBIT, or to FURD,
. . 6r to both. However, eince thare are no indications that
" .. SKURIW pay decide to undertake such an operation, it does
- rob” seem mrthwhi]z to launch into & deseription of the , _
pahaihle 'aaya in which it could be exploited for our pnrposes.
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