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SUBJEC.T t DEFECTION P labJECI SKINUN

• 1. The conviction that it may be worth trying to
establish control over SKUR1N is primarily based on the
belief that we have a 'sufficient amount o.f information
about the man himseifi : the details of his operations and :
the organizational : breakdown of the service, for which he

•Works, to make the threat of passing this 'information .
back to his superiors sufficiently real to enforce. compli..
•ance with our instructions. His fortunes are at a low
ebb just now and the impact of the realization that not
on3,y are we currently posted on his operationsi but that
one of his major projects was conceived and sustained by
us, gives us Es; psychological edge over. !di which he will,
be. hard put to overseas,.

But thIBS.B about as far as we mixt-go inlp.re-
dieting the souses of events, for we cannot 'predict What -
kind of reaction we will be faced with on:ogipzuts piwto
tie mays of course, decide to. tell his superior artioarg
that he has been plieed'Under duress, -• 	 is that
he . will place hisaelf tinder our control in Order, .zca •

serious harm.to his inteLligence C_
'riofUlt if the information in aim handii0
anpuriorst infer:nation which tense* a!cqmside
degree of -negligence, isprovidenec ind,ipoor:.,tiouts.von
sq thii',.3.Oitht

We amt. :take'
::.14,104044,

.e:.
reached us that be iluitertaine v$14:lanVE ..W

Ihroiration in our ..handath	 :10 co.
• mere than mere inadequacy in the per..forMince ..br his dt
; if it is to fulfill its objective. .1h:other !node an

as SKUIXIB le superiors can be expected to 	 P.0**4:-
Iteriliy as operational mishaps 	 tIsiyOO
auffisier" Itly significant to render	 ...a1411$414*
sOitet inte.:rests satazu is Unlike tcli0O0perate:.
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-	 cunceivabic:
recent perfornance,in par:doular the defection of ;;AVCY,
hes diz r_. credited him to 611&I an extent that one II:ore

.operational failure would suffice to break tylsi Vic
frantic efforts to make ;:u1 arrest to bolster him forteams
appears indicative of the fact that he finds hikoelf in :a
somewhat precarious poFition. Inasmuch as the success of
subject operation hinges on certain elements over vrhichlve
have no control and whose importance we csazinot aS .Se2S we
feel that in addition to the narrative of his operational
errors a more personal element of persuasion -should be.
introdUced, 'something SKURIF would not be in a position to
explain any as vagaries of Late which could befall any '
man in his position. Fte have in mind here the effective
exploitation of what we !mow about his . interpreter and'
mistress DQOPIA who, due to. his intercessions was retained
in the service at .0 *Le when the bulk of the LuisenetieSie •
'-jriterprettir ,itatt Was 'repatriated tit) . 'Soviet -tuisia isheitiOin
uncertain fete awaited them.	 •

4. Shoulds it tern out for instance • that DCUCIA through .
SAVOY has consciously been -giving.imPfartant information to

.t.he. Americans, obtaining in return .tha.'assuranee that'in
• the :event of her repatriation :she would be 449

•r!..)..	 ::0400cte of receiving •
•'13:iiiijatit treatment .fr.em his suPerierS:weuld he Appreeial..4

•
•

...1140-$14ht	 auto:.	of course natiOniV • 	it *ad'. bp: • •
...redue4d.	 contention that P0001.khOi.104nia,Cenedie,40-

.,..'..aliiest imi*etablp. ter SKURIN or 1300C4..to::diSprove
.:D•OOCTA:cap#01 ..kitink . hair4ag oat SAVOY at ft7ecitiezit,ottiasisi40 ' •.	 .	 .	 .	 .	 .	 .

•44prhsr4.ng . :te.404	 ‘.4hOut••140;:-..,
apprehensions regarding her Volle4 • 4, 4.),*r74-1444.:::',:0440.47iii.s'•
we have obtained infonsation *hich she gave (and only she
could give) to SAVOY.

, The first phase	

,
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•of suWeek ,Pieratiani. the prci
• -	 .	 ,	 -

.s;*51...1*"14i7A;.what.
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tO eke Mai understand
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' • - may t1 SWRIN off t the• .fact th.

The bare facts may well speak for terse1ves t)
• .	 •	 •
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able, we !raja, aue LLat ez. 	 re: .,uit of his negi.:14 0;e and
IY.'= I s defection the idemtity of numerou:i agen ..4; and
informants controlled by Ihisoostrasre has 1:,coz.e known to
Us. His refusal to cooperate T,Ould result in the piecemeal
liquidation of these individuals, informing luisenstrasse
in each case that it was :.:4:URIN who tipped us off as to
their identity. Quite a number of variations could be
played on this theme. Whoever is assigned to execute the
first phase of the operationi-mill have to brief himself on
all the detsile of the SAWA' operation in order to he able
to revise the legend in adaptation to unforeseen complica-
tions.

• 6. The second phase (f the operation which will
establish the type of control we shall exorcize over :zultni
will no w„rtbt be the more difficult of the .two phases. .

-• • • SICIALTE " undoubtedly Produce *re wauable intelLigenCe *
as a double agent than as a detector. (in the narrow sense)
-howdvers he may not .relish the idea . of putting himself at
our 	 He may reason that he stands a better chance* of
survival through defecting than through allowing himself to
be brought into a -rather . delicate double agent scheme. Ifs
in the course of the operation, this turns out to be the
041a0, we should try to .,inpreSs upon swim that the door:te
'Ultimate tetal defection is always :• Cieu.ence . he has proved

• his worth. • -In any case we shculd make the Strongest efforts
to convince him that the _risks inherent in working both:for
LULeenstrasse and Hiettenweg are riegliiblo, (in tact that
a relationship of this type may atii4+:63,y• result in the
proMOtieu toIlajor which he has been Sweating out for over

• a year) he Should be told that we are naturally interested •
in seeing 'h.* grow in statUre. and that it 	 in 00114 .....v . ' •

.our purposes, to see hip 'relegated to ii:'SeceridetrizigrliesPi...•
• tion in. a 1.0%46belcoii headquarters •	 ..t0k#04.
. to convince his superiors -that he'

• • -gence 'officer who should be rewarded-witb . sors: .rospOtisible'" •
., • .asSignments. :(Conversely we would Stately:: harnx. ourselyee :::. 	•
• • .vierc we to use:Our.relationship to him as a'cortvenignt:

for 'I.O.w.cla.so...deseptien material .ør
• ;*ittko outade the:s.liei*Cal:.secife.44.,:.bin •
Ore	 our POliCT. the-traii.

. of good agent prospects and to .provide..tite-Wit*.good.;+::.......:
'thiction.material •as • heretofore. ::-Jfere again it will lergóly
depend on the persuasiveness of the ciao 	 whether'•we.

..convince Tzunk.that riot only:Can :the:risks ofthiS
tion . be kept to an absOlute.minimum,:bzit

• he is liable to reap in terns of. inpro*ed.pr4essio
Ana are bound to be 'considerable In this conne.;.4,4..,...k,

. (notional) that one of $XURIN I‘a collet** in
-
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the ritik, are mEligible
be sure to learn .bout any

of time without undue exposure
of roinforcinr; our aroment that
and of warning him that we would
double cross on his part.

• 7. The above shOUld be regarded au general recomnonda-
tions, not as binding Instructions: The actual development
of the operation may-necessitate last minute changes and an
altogether different approach. Mine we should be Agreed on
the objective of this operation, any attempt at tying dvan
the case officer to a specific course of action, should be

s discouraged. We should not rush into this operation in
bland disregard of the many difficulties that will accompany
any attempt to establish c6ntrol over a Soviet intelligence -
officer, even on paper our plan does not look foolproof,
leaving out of account, as .lt ..does, the human. equation. In
this connection two of this •Mera serious problems . likely to

• OCatli• should be 'touched'Uponi. •
•

a. The role of DOOOIA... Assuming that We convince -
5WRIN that his mistress-interpreter D(X)CIA has played his
false, would it be advisable to have her continue in her old
position? ; In other 'words, thoUld she become a party. to our

.1.434pcial Arrangement .:with-gPID? This would doubtless intro-
duce an element of risk .:whithliouX be better to avoid; however,
we may have • little .choice In the matter. Far your considera-
tion s we wish to . submit. these suggestions: One possibility in
to double DOOCIA: teo, without 'indicatingte .7::her MS.:nature of.
our undefrstandi rg illith_SKIT411 and likewise without letting -
the Utter -1(n* that yaa:have-*ached an .understanding with
DOCCIA, This, needle to say, would be a.rather delicate
operation. -::' The alternative)le • to pond* Ati.--ho-..344isidat.iori.
by the IRKIV: .,.Ineemenh:at.-Ata0 .*ould'have •-tc.v.'firniSh 'S.:- •
plausible explanation for his titilure . te captUre.agBIT,;.sn
equally. plausible legend .004ld be ..prepared .S:hiek Would pia :-
onDOO011(the leakage of information that tipped	 ,.	 .	 ..	 .	 .	 .	 .	 . ••

, be, The role of FORD. It will be difficult to with-
hold:. 	 the, latOwledge that FORD it :our eg0.4,4:' :In fact

ov?fi	 ,
103 and %UM ,althOligh.in :vieW'Of. his p oriraizieili`
or GAMBIT We doubt whether halt igen. eqUipped.te. :play that
role.: 'If we : could :possibly arrange it,. FORD - :should not;:ledpi
about our Understanding , with SRI:MIN. Ile would then be atrail.;‘,
able for liquidation . by SMUT) as the latter le :first arrest
under the new regime.

„
0. One or the isa4or problem: we hs.4 to fa*if. at the time

this operation TVS 'first. conceived was Vili*topiiiigoitts. of a •
meeting between akORIN and iiia' scate.officei . . However, it now
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ready made opening which we can ill afford fee r1cci. ince
i'.17':IT t e professional fut.ure may hinve on zuccose or failure

in his oxecueing this arrest, he will deubtleer be willing
to t&.e eomc long chances in order to carry it cut. Judgiar
from previous events ';FT:III; is unlikely to underteke such
an operation in the U.Z. sector. By his own admission,
however, he would not hesitate to make an arrest in the
French sector. The logical meeting place would thus be in
that sector. Therefore RAD will probably be instructed to
invite =BIT to the French sector for dinner or a movie.
If everything goes according to plan, 5KURIN will moot likely
try to intercept GAVBIT at a pre-arranged place en route to
the rendezvous. However, the fine points of LKURIN's future
actions can hardly be predicted by us and it ie therefore
futile at this point to suggest any specific course of action.
We realize that moving the scene of action into the Frendh-
sector UP0803 certain restrictions on you and rpreclude
the enlistment of C/C help. We will certainly have to dis-
pense with the formidable array of Constabulary armor which
VW at our disposal during some of our less euceeeful opera-
tions in the U.S.4 sector. Presumably, however, this handicap
will also impose restrictions on MAIN and we should not lot

.	 *jurisdictbmweisteins interfere with thiseoperation. •
••

IC,:eentrary to-expectatianand precedent, SWAIN
.should finaly begin to see the merits of -penetrating opus-

0024Tinetead of arresting her, the defection: • •
itself could possibly be entrusted to CUBIT, or. to

, Or to both. Hewever„ since there are no indications that
$KHBINJapirdecide to undertake such an operation* it does
nov. liumor.orthlthil.e to launch into . 8 description of the .
päheiblalkayt.:ika 'which it could be exploited .f or our purposes.. • . . 	.	 .• •	 •	 .	 ,	 •
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