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SﬁBJECT 1 Current Status of AECOB Exfiltratiom Flam

1. The status of our REDBOX agents in the Latvian B8R remains
the same. Cosmunications have been maintained and the safety signals
contained in the traffic received still show every evidence of free-
dom from comtrol. The money available for their use, however, is
being depleted and it is eatimated that by early fall 1955 their
funds will be exhausted.

2. During the current solsr phase there i{s no longer sufficient
darkness available in order to conduct the mission suecessfully

. using an L-20 from Gottlsnd. It has been estimated by AMD that

the necessary number of hours of darkneas will not be avallable until
after 11 August. Although the pilot curreatly in training has not
yet attaeined the desired level of proficiency, it 1s the comsidered
opinion of AMD that he will be fully qualified in ample time to be
available for the earliest possible mission date of 1l August. In
any case, there is another pilot (T-12} curremtly ewmployed in Qreece
who is slready proficiant and will probably be available in August

if needed.

3. 1In an effort to explore all possidle means of effecting 4
maritime exfiltration as an alternative to the air exfiltration, it
vag determined by AMD that the presert Agency maritime assets 414
not possess the capabilities required inm order to succeasfully carry
out the mission. It was further stated that eveu given the technical
capabllity, it wes not considered possible to mount a successful
maritime operation staged from Germany because of the Soviet
security counter-passures and the factor of available darkness. 3

4. It wes determined tkat the ZIFPER boat in Germeny could
not be utilized without dealing directly with the Britisk Bervice.
This would mean that besides Cermsn Intelligence being fully
informed of the operatiom, not only would British Intelligence

" slso be iaformed, but it could probably be relied on to exert at

least some degree of control over the operation es well. BSteps
have been taken to attempt to determine the level of security of
British Baltic operations and the extent to which they may be under
Soviet control. N
5, It has been determined that s Hydrofoil exists in Germany
which c¢ould probably be purchased immediately; howsver, as presently
outfitted, it {alls far short of the desired renge and payload
capabilities. 3Steps have begen taken to determine whether this
Hydrofoll is capable of modification to the extentrequired in
order to execute the operntion staging from Gottland.
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L. Since the 8356 1bs, is 66 lbs over the permissable load for
planing, total weight may be redused 466 1bs. by removal of eabin
and other superiluous gtrictures or by rendemvousing on retumn
trip to refusl. In the latter case if the out /iF point were
used, maicing the fuel required for retwn sulficlent for only
80 miles, no extra fuel need be carried at any tima since fuel
o8p. of main tank, 90 gal. is equivalent to & range of 185 miles,
140 milss belins the range req:ired between KF points.
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300 1bs. 2 persons aboard
370 1bs, fusl tank )
0 1bs. rubbeyr bost
1be. extra fusl (25 @1.)
. Total

'dmmm diamm fron dspart.um at wiieh 78 lbs (12.6 gal

of fusl will be consumed and at whioh 78 lbe (12.6 gal) asuld
haplmad aboard by another oraft. 10 miles




a. Total weight on board, homewsrd trip-

600 1bs. | persons aboard :

%% 1bs. LS. gal (incl. 20% safet; factor, 12C niles)
iba, Total

3. Walght data, departure to v (refusling point} to target and z‘etlu'n;
Depart Born _ |
300 1bs. 2 persons aboard ’ -
370 1bs. fusl tank (60 gal)
50 1bs. rubbsr boat

_I5 1ba, extra fuel (12.2 gal) o i
795 1bs. Total '

: B f - : o
Arrive 8F point - after consuming 80 1lbs. - 13 gal fuel (10 miles) *
, _ l

300 lbs. 2 parsons aboard : ’ :
.250 lbs. fuel tank (L7 gal) , |

S0 1us. . rubber boat : .
_75 1bs. extra [uel (12.2 gal) A :
715 lbs. Total ' b

Depart A7 point after taking BC 1lbs. - 13 gals. fuel

330 1bs. 2 persong aboard

370 lbs. fuel tank (50 zal) ‘ -
50 lbs. rubber boat : ;
_15 1bs. extra fusl (12.2 zal) o

795 1bs. Total - o i

Arrive targeat aftar consting 159 1bs, 26 zal. (80 miles) - : ‘

300 1bs, 2 pumons aboard

211 1lbs, fuel tank (3! gal)
5C lba., mibber boat '

_15 1bs. extra fuel (12.2 gal)
635 lba, Total

Depart tarzet with fu@l for 120 mlles incl 208 safetv factor

600 Yba. perscns aboard . s ’ '
21) lbs, fuel tanik (3], gal) Rt : .
15 lts. extra fusl (12.2 gal) R _ ;
586 1bs. Total ' S




