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1, Last August, BOB requestsd that all possible measures be taken to
insure shat DOP kgent mail received threugh PCB acécamodation address channals
be Terwebied %o BB With the least pessible delay. Oma af the steps we took in
response s Whis requeat was to start servicing daily all FOB poss office baexes
shrough watah BOR opsratienal mail is channeled, We are still performing this
task daily apd will continue te do so as leng as BOB feels it 13 neceasary. We
would 11le to dring to BOB's attention, hewever, the facts surrounding the
servicing of pest boxes at FOB, miggest & possible prmprowise post office box
servieing sehadnle that would relieve some of the burdan at FOB, and request that
20D reconsider the requirement for daily servieing of the boxes in light of this
information. . .

2. All FOB operational post office boxes are serviesed by staff case
effigern, We de mot enlist the services of contract or military persomnel to
perferm this service. While the task of servicing post office hoxes is semewhat

- reutine in nature, 1t deals with a2 vital link in agent communications, and we
believe £t muat be entrusted to the mere reliable hamids of staff officers.
Prior to last August, the servicing of FOB post offige_hoxes was done twice
weekly. This wrrangement required approximately twenty percent of one case
officer's normal werking hours., Since Mppist 1961, we have maintalned the twice
weskly serviocing sschedule on all our post offiece boxes sxcept those through
which BOD operationsl mall 1s received, which have been serviced daily. Our
present servicing schedule demanda approximately thirty-five percent of one case
officer's normsl werking heurs. ‘ :

3. Bevause we are steadily inoreasing our CABATON sgent staff to meet BOB's
needs for sigitienal LID support, the. sdditional case officer time we are devoting
te the servieing of post office boxes is sorely needed in the recruitment and
agent handiing activities eof the preject. We estimake that by reducing the .
servicing of the boxes that affect BOB operatienal mall to thres times weekly, i
®.g., Monday, Vednepday, and Friday, and making certatin adjustments in the .
servieing schedule of those boxes not affecting BOB, we can reduce the post box ]
servicing time to & figure slightly less than twenty percent of one case officer's
working hoirs. Apart frem the obvious advantage of lesssr demand upeh oase
‘officer time, the propesed ssrvicing schedule wouid free the case officer
servicing the bixes for project activity outside ef the Frankfurt area two daye
& wesk., Under the present arrangement, one oase officer must remain in Frankfurt
every day to handle the post offies box servieing. shore.

4. By servicing the bexes en Monday, Wednesdsy, and Friday, mail would |
never be mere ihan one day later in arriving st BOB ¥han it is under the
servicing ssheduls we now Ffollow. The day late mail would, of course, be that
which arrives at the FOB pest office bexes on Tuesdsy and Thursday.

5. We realize that the nature of certain BOB cperations supported by FOB
pomj-oPffics boxes may be of such urgeney Shat you might consider even one day
te be an inordinate delay. In this case, if you would advise us of whiech
cperations this degree of urgency epplies, we would continue to servige those
boxes daily, excluding them from our new scheduls. DECLAYS IFIED AND RELEASED BY
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6. As stated earlier, we will continue to service daily all post office
boxes through which BOB coperational mail is channeled until further netice
from BOB. We request, however, that BOB give due consideration to our
proposal and give us its views as soon as possible.
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