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1. ieoent cevelopments iin both the Ciliink aad CARESGTIRATE cases
highlicht the need for a currect evaluation of ths. tasic ARY yosponsi-
pility for QiliAIN operations ia order to elarify the prcaise 1iad tations
of tis infermal but resl security responaibility w:leh WIB/CANT new
exercisen #ith respsct to the sootdual of CAGUAIN prejects.

2. Given ‘he Iact that this phass of “CB/GAKT's funciion bas &b
Lest bown 1ll-defined aud adustrated A the past, it is alse fols equally
desirable to delimsate the progise function® of the TiXY swotion inm its
futurs relations with LaDRaJH,

8. lubsequeat to the revelation ol LanBRTLRAYR TR :i‘r‘u
osmneciion, relerence "5° above recomaended tiat CARBUANYDHALTE DO Guamed
over to the sxalusiwe contrul of he lulit.1k/CADRC1IT cuse offiver,
pointing out eartaln advantages wiie: would acarus to the more sflicieat
oporation and inersased security of Calx0Y? thereby.

b, It is ocasowitantly Srve that thers sxist ewrtalu fallacies
in the CART/CARBOCYUEATE relationship which seke a abangs to sxglusive
_ GADRAIN eontrel of (s4BOWYURATE desirable from several pelots of view:
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{1) fthe equivocal position of CARBGKIL. S hiaself
oertainly detreats (Fom the elifcient accomplishe
nent of his assigued osuties la the (Al&0iT arghal-
sation, sinoe regretiably certs-in asenbers of the
YT 9 aff look npon him a8 i cobtrol machanismn
employed to sy intu their condset of GCABHCIT affatre.

(2; it the sami time, <LEBRYiLHL) had on ocoksion fownd
hingall in rocelpt of specific iastructions from his
oaze officsrs which have thien uLeen eounder: uaded by
AMs CAHROIY supsviore.

{3) It 12 further noted Yhat the absence at opernticaal
weetings of he CANRATN/CAUGLIT case officer reyuires
ah exonengs of paxer, and i) sond casss & definite
lapae belore sporopriate rexadial action cau be takem.
The C:RT case officer »ust first prépare A contast
repor:, and tren an inter-olfise ssworasdum 1o make
oartaia thatmijsut issuce bosows a matisr of the
sritien record.

(L) “ereover the 2.1’ case officer ganaot te fully cognisamt
of al) aspects of (21T operaticns, »o that in some
asses he is not qoalificd to make specific recomsmnda~
ttons sascerning points Witoh Can¥GiaYB-ATE raisesg
wis 18, of course, particylarly irus when the Coltal¥/
CAIFACIT case officer fa detaiond b; other dutiee,

¢, It 18 thercfore the intention of B:8/Cui?, 1o sonarv with
refercnces "C%, D", and *I* above, t- deliver UsRbuiffidaTe to exclusive
CATTL I¥ eonirel, 88 Boon as the praciicil mechanics of thim change can
ba worked owt.

d. (nge CARBOIYUSATL hus Lecoxe (he exolustive cherige of Cirz¥AlN,
1t 48 clesr that a further re-axanination of the u.‘?/u uAld progrem 49
in arder [or & ammder I coguut Tossens:

(A) The ressval of LEBMYFATL frem dirsct  AKT contysl
{a effect romows the last vestige of direat imsight
1n%0 CADRATH operations, and constitutes a changs
from the provicus re:ote sad inel:ectusl intervesiisn
of CART {n the dasly eomdugt of CANN'IH affairs.

{2} T™e reesnt aprraisal of the Caxd aission and ite
fulfiliment by POZ have lod So Lhe inescapable eom-
clusion that a concertsd efiert sust bé¢ asie towards
the acoomplishiwent of the pﬂw function of C.AT
a8 au aggressive }yoaﬁ_ . the RIS and the 2£6,
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To this end, it bucomes eledr that in its mere
pesaive Cix¥ funcilocns (the iavestigatinn of Llaps,
the staff funstion of proparing general recoRends.
Wons 1n the Mielo of operatingual security, 6v¢.)
a cenpiderabhiv seduction must be made; hereafser no
direct interwention in $he dally cosmsiuet of BCS
oporations in general as epposed to specific casesm
88 tho need arises is fezsidle or desiralle if the
asgregaive CAiT effort i to have a ainimel ahaave
of s.coess,

It is aqually ocbvious that the aswpte s-oriage of
CAMY oase of ficors nukes it eve: wore insuabent
upan the sestion Lo assi/n ite quulilied percomisl
W the gontucplated spiredsive opvrations agatnst
the &% and e 50, Hy tbe sa-e token, however,
it is precisely the qualified CaN? cass officer

who should sxercise thoee etafi funetions of a
GARY rature which concern other BOB und CAZRAIN
eperxtions, 1. ozder to resolvyr the apperent
parsdox presenied by this sftuvatien, it i prescatly
contemplatod tnat the new fuaction of operational
sequrity o' Ilcan wader the 1k Cpeyatiaons I{ioer,
will in time e ifacorpor.ted inte the ¢4 orpa.iss-
tion to exeraise precisely that continuoss soruilay
of the cally conduet of all &4 operatioss,

In the Aaily oporatiomal eesduot of o. 1.l operavions,
it 4z further nol reasaiable to oxpset that the ainutise
sssociated thorewit): shomld Lecoxe the pu. joet ol GUpe
resrondenon Letween FIN/GART and CaisiaIk, Thw lutrey
undoubbedly reslises that any attsmpt by Sus¥ to imtrude
wpon the ope:-sting lovel of “AUAALK operations woxld be
catastrephic to all oceacerned: thorefore, suck a eourse
of sction nust for practical reasa.s e exeluded a

E lm.

in the 14t of tte equivossl situstion which is
cwrrestly in the process of revoluvtion, it i» prie-
tioslly impousiole for any (LAY case oificer o remala
fully converamit #Lt: the maltiple phased of CAlRAlE
operaticns, nor is 1t further dosiradle fur his to
belabor bhe o -Uk:lii case oftiours for operstional
dotadle whicr in essenco do ot coustitute an inteyral
part o7 his present function s# "sseurity ofiiger* for
the projeats concernmi., Jleariy tusn, a sore precise
forsulation of Liuis sscarity responsidbility is indise
pensable (o the continued Iunotioa of 98/C.07 in am
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sdvisor; capacity, eni to the icreior mainveranase

ef axicable, of-1oiont and t1:7ly ooordination uf

La%iY: activities with the -.7 secticn, vhere .
ap-ropriate,

8. Ulven the varied setors wiich cunetitute . iapressive
weight of avSdence o Sup ort tie cu.tsotio. thay « close re-sxswination
oy CART fuacilo s 15 1o oniar, i folioving paragreshs will atieapt to
a8t forth tre futere  ON/GART « Caio W1: relationshdp as it is preseatly
belug evolyed,

5. rirst sans fore-ost, followiag re i st of - 407WY 5 atl, the
position of BIR/CAXT murt becore analoge: 8 to that of the wiijiary staffs
1% esn cenduct enly gensral & pervicisn of going oneraticns and ofier
448 comen’s and reconcendationd Shereo:i when matiers o) incerest teo
GART apreéar, Furt-er, when the specific ncwd arises, dirsct icrervention
by C-57 on b o6 hoo basis ray be required, y5o wuon an inwlvement o
1w opcrational ¢etails of aay project muet be gonsidered an emergsowy
and purely transitor; meas:ce to de suulgyed sclely ia extrexe zases;
and only in LonEr cwieg Where Lie orrosition service has clmarly a;psered
a8 a madenr of purel: AT lnterest or as a 2¢c.risy threct 4o tre opecae
tion &t hand, a® ofed b ed ile ‘nterwentiia te enfergr aperat onsd
scaxrily practiced.

b, In view of Lhe ¢ucreaced yet more cealiziic aod elfegtivw role f
wiier the B B/C.AT suetion will oley in tre fuiturs goaducet ol Ol ATH
opereti:ng, a avster of passitle seludicnc mro ael [or8lh for Lhe conduet
of the daily CARY {in the peneric renme of the word) mpervision of
© AT -rujectss

&, Zesfeally, the vesconsinility Sor the sperstiil. al oveerity of
any projest muet rost squarsly on the snoulders of the cuse olfficer cenoerwed.
his prisciples scens sinply that cac: case oIficer xurt Se cipvaled te SaBage

: hMa prejoass wit: a reavensble ans arcraie seasn s optratiosal security,
and saks 1hn hasic decinlions &ffagtiing Lt whick are required by the daily
recriresents of his operaticos, a Lurther polnt wilex militetss in favor
of this principle is tre inct that sost (. 5:i% oase offieers have ad
leget a8 much, &f not core, experience than the large rajorsiy of the
Junier CART sase oificers, and ars thwrehy of well equipped lo exercise
Wi saccrity funetion personally. is peneral rule nci only appliss tey
but fe trhe fAot eonseralng evesry other sperationsl seteiion at BB,

B, Ultimetely, hovever, it suy e possiuiv Lo lugorporate & -
tradned CARY officer 1mte the arructure oi G.IURAIN wae will be in & '
povition Lo exercise this !wneiicn b 2 such mor¢ devailec mancer &I
that 15 censiderad peoovesry. 'w {e:l fn this respect, however, thal
insufficient greunds sxist for apsofal 7. T trestaeat to fai:ild opaxa=
biens over any ethar 40B eperation.
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g, ‘Wthin tiz oexs Sviure, however, ti? posiiiod o gporaticasl
pomrity offieer wilisp the » .\ orpanization will t€come @ reslity, e
14 {8 pesclscly thic sedar mem o5 of the stalf vhe will Wuar W respoas
sibtlity ‘or all BOP aperat! ne wilch CA57 has in & r9neral way eXeroised
wit) respect to v copivet of ULUTls projects (s ths peit.

: §, The implecancating 17 thesé uew wrraogessats for DU eperational
! sseurity will fiod the posltic: of ¥i/fanf to be as fullowe:

a. The primary € foris of sOY/UAKT will be devoisa to Lis
agersscive pemetration eflovts a.aladt e Sil, H1F and She 503, and
all otier fusotions will ef mecoesity Be suburdinaic to this tagsic atse
aien snd effert,

B, In spire of n& preclusive pature =S Lhis future orisatation
and direetion ¢f e ¥ effort, 1t echowld Lo oizted that the svgticm
seiI) stancs ready 4o offer peneral revom endati.ag comscasurate with 48
sscondar: role in & stof’ edvisor; capacity. iueh a fuscii:n would of
peepsyily Y on irosd, general CilY mabters, leavin; the fswedists resa-
Iution of daily cperatlonal problews o the adppropriate case cffles:a.
This -ooerally 1s the powition which ZIB/G:iHT ovcupies with respect Lo
othEr sepments of WY, u¢ 1313 iz ke ualy sszer a3 vhie. T cax do
Justice tc fte overall nisaiou,

€. Further, wiere cacrgencisy do arise requiriny tne clreot
intervontico: of the :1T zictin L» an astive operatlos, thea the group
stends ready o ocoatrfinte sula‘sniially of its tias asc elforts to the '
farediate resslution of & mporary crisiz, always vite e understaaciug
that the AT sogtion will revers at itue cariiest spportunity (o its
primary fuastions 3.4 sdvizor, cipitity es sain as clrowstances perads,

6, a8 for the prosent, howersr, pend:ny the =6tablisicent and
sstivation of a ACH operational sesurity of’icer, the immdiste change
v ars iaple-snting as a0 a8 LI 0AHT relatlcss are conceroed
i s a:

A.  Transfer of CAUSWYT TH o Call alH ease olfiear,

B, Felepall a of all othrar . iall matiers ceacerning this
Linited fiedd, e Lt CaounlT, HTLLNTE, CATHCWE, to same position ccoupded
by PO, EGOE, BI1.TA3 asd TOU0K im relatlon te 20B/LaNT.

; 0, 4n interuad oB Calniali/CLRY wemerendum will recoid the
:wcl waehandor pecorzary or Lic Julfillmbat of e chan,es outlioe’.
rein. -

To Yo are comviices thal ¥.¢: changes hot oaly will nou lassen the
offentivenass of CASY/ il rclatioad herctefore ma atul.ad, but will
vepress it a -lstinct inprovovent (o the fielus of perecanel relations,
KUSRE amnlgasarion, and ¥ Wau’.




