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Folloving 4 a reccnatruction of evénts leading to the tranafer f.o Amr!.can (}ﬂl-
"tody of certain personmnel and files of the former Qarman intelligence aow;oos and.
of the handling and exploitation vhich 4hey received from the tine Of tranafir.ua- -
1) November 1948. ' | )

1,

1. Having deoided in hia own mind % the end of 1943 that there vas mo mﬂhor .
bope of w viotary. in the war, Gmralm:or Rduhu'd GENLEN, (htef, huﬂo
Hoerc Ost (FHO), mede the further deoleton 4o the opring of 1944 to take astion
o save from destruotion the baslo records of the German intelligence unite woder . .
hs comand, I8 80 Going, he ressonsd that 18 would b necassary for him bo pres |
pere nob only for the postuar parfod of military dfeat and resultant confusion
b also for the political qonditions vhioh Iould yprovall at that tioe and that
for bin o noutral pal.f.m. in @ world divided betwesn Baot and Vest, would be
tenatle, His decision vas to ally with the qu. and t0 4o al) poutblo 40 Rake
availatle to the Wsat, and specifically to the ‘Amértoans, his own upu-s.mo and
thatotpwumalof the Gorman services vhich had operated in the Fast and wvhioh

' had ecoumilated valuable records peitinsut 4o thelr operations aganst the Soviet
Undon, ' | , . | . .
2. BHetween tho spring of 1944 and the late fal) of the sane yéar, QERLEN pursuad
this lins of ressoning tut carefully discussed hie proposed sotion with no one exe
copt bw-uenmt Ogrhard VESSEL, his deputy and olossst asscolate during this
poriod, WESSEL weo fully inforued of the development in GEMLEN's thinkdng, vas
1o fvl) egreemant vith the deciaion, and was in a position to help lay plans for
hﬂmnuna the overall plan, i'e\m'd the end of the ear Oberstleutnant Bs’mnn'
BAUN, Ohief ot‘ the h’ontm:m‘lmadoiumlo I Oad,. intelligence oonpetkm office
Vubordl.uh to QEHLEN, was “f"ﬁﬁh intentions of GEMLEN for ul.vnumc
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records end personnsl for turo~over to the American forces and ‘similarly expressed : ‘
agrosment vith the proposals outlined to him, From this time onvard during the rew
maining monthe umtil the end of hostilities, plans vent forward, m part "oa{'oﬂ;y
and eepafately but vith couplets collusion betuesn the two chiefs (end wzsan;.)', for
the safeguarding and retention intaect of as mush as possible of both the ﬁd{{u B
Heere Ost and the Leitstelle I Ost, Both, aooor‘d\ina to the plan e greed upon, were
trassferred as nilitery and other dovelopments permitted to redoubt aress 4n{Sow-

. tﬁm Bavarid vhich Ultimatsly were ecoupied \v‘&a’rlou troops, threugh vhu:Q fl-
£411lnent of GEHLEN's plan was posaible,

Frontaufilarmzalettatella X Oat

3, In Hovenmber 1944 mmu, as Chief of Leitetalle I Oat amd 4n 1mp1unonut$,on of
QEHLER's plan, inforued his subordinates Hauptmann Slegfried ORABRR, Hauptaiain Hans
von LOSSOW, Oberleutnant Adolf TIETZR end Bm]_:‘hlm BOEDIGHRINER of Mq lntq:ﬂm,
and erdered Oberetloutamt iedinir KUDASCHEFY, his.qpeatel adjutant, %o .éf..:;moh |
s "Dienatgtelle® in Bavaria, Accordingly, XUDASOHEFF was cooupled. with mp?m:tou
] for the funotioning of thie unit from this tims until the middle of Pelruary|1943,
B . vhen the officer vbo had been dasigmated to command the "Disnstotelle” was k’t:uloa
in an airrald, Soon Wiereafter, prosumetly as a result of avif mungnmwy

-~ ——

dovo).o;mnta, mattere were taken out of the preperation ataan and personnal aud

filea of Laitatelle I Ust mdo a series of moves, Having bsan moved rmm Iooati.ona
further east to Heruckop, ncsr Berlin, the main’ hody wag removed fyom thara 1n Pgb-
ruary 1945 to Bul Klater, nesr Plouen, vhm i lhyld wntil April, Oa 6 Apurn, 1¢.
agein moved south, _passing throuah Homingen snd Rittenbery, to an area 16 emxth-

vast Oemany near the twiss border. Ledtstelle I Ost proper was esta'onahod in ' .

}
b
;
¥
£
{

Sterklis bei Rittenbery, a radi.ox ssotion in Hinterstein, and a docmaatauon
aootion $n Obersdort. o
4, By the tims 3t reached Bsd mm c aocording to one report, tho 'Dlmatstono“
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had alresdy ‘loat- mayy thinge® end was greatly reduced, Its files had been inld!ﬂ

hﬁo théso wvhich were oconsidared to be hnportant and thoge vh&oh vers unmyortant.
‘tba ultinate digposition of the unimportant records, 1.0., vbethor mmed, lont or :
turied, 1s not clear but thoes of greatsr velus vers handled agcording to pzap.s !
having beon taken from Badt Elater on to Sto;'klte bel ‘Rl.ttonborg, they vere pliwod :

.'m the cuatody of e farmsr, BRISIES or BRIVZERT, fuu, end npecmo gnard parnonm.l.
wore asaigned to ses that nothing hppened to them, 4
9.- Thero are no complets reocords on the aim of ths Leitstelle I Out stalfl v‘hioh

wen enstablished in ths Bavarian retreat area tut it would sppear that BATN au-d at
least a dosen or 60 of his key personnsl m; in the Sterklis .area during v.ho lnat
fev vesks of the im-, ap well as an wnkuowvn nusber of nubordlutee. m umt to

vhich mum foformed his gtaff members of the ggreed upon plen is nlao unkwn tat

4% vould appesr that from the tine of withdreval of Lettetallo I oot units to' Haroem

kop, efforts vere msde to move °o wuch as pouihlo o! the collestion ateff and mse
to the south and that euch soves may have baen more of 8 logloal development fyom
the deteriorating military aituation end less of o "plot? on the part of & fey 0~
leoted officero than vere similsar moves by the FHO, ' Gontact vas oaﬁmm Tetveen
the tvo groups by GSHLEN pereonally vhen he and WESSEL vieited BAUN 4n Bad Rlster
o8 10 April prior %o godug to his own retreat area but 4t hao wot boonotmﬁm
how many of BAUN staff nesbers vere avare of the purposs of this mesting (instwuct~
dons to BAM on procedures foliowing tho end of hoptilities) or of any: ama:{. plan,
6. In the early months or 19&5 OBHLEN wmade tbe g-mul naturo of hips plans .klm

to the following additional PHO officers, viwese a!.d vas %o be Nquimd for mn-
fulfillments Major Horet HIEMANZ, Major Albert SONQELLER, Oberst lotns Dmko‘!!m.
Hajor Hans HIVRICHS and Hauptaenn Voldemar HINDERSIN, It 4s oleor that Wy thia

time GEHLEN's own thinking had devaloped to the point uhere hie terget vas oh"lauy

rmuoutunon of Oarman mmugmg [;Ehtn 1,04, vont bayond merely eont.aoung
. M ),_f'
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' Americsn Arey off{cers poutbl% prior t: the eud ot‘m ﬁEBmw(vQ Nl%

long range plans watil Apru 1945 at the eu-lioat. A soleehd fov' ofﬁura ‘Vere
inforaed during the oloaing monthe of the war, {ndividually ond on a pesd-to-kndv

basis ooly, of his:intention ofhaving FHO files dulicated or miorofiined, on cne

protut' or nothcr, for eveatual transfer to hiding plaocss tn‘hava;h"anﬂ Ms )

was intended that oartata PO personnel would retieat to muntuin Nty 1" the aame ’
area for as loug as ahould be posaible or neceassary jJust m'm t wl m.r the oaﬂ
of the wer, uhcn contaot vas to bo established with the American Aw. Hith the

.

' ponaihla mopuon of WESSEL, Andividual staff members mbahly wo gim um.

more inaight,. | o ' Co - £

material, msitwuldeppmthatmmnberorhiaahftmlntomdofwmh .

g, mmmmmmmuvmmmmmmmmmmma T

. 1gence and secrot {positive) Antelligence colleotion work. Counter mqmo vhieh
vers ivplepsnted by GRHLEN end hiw ataff to forestall this 'ewnmaui‘y M\\“d the-
detactment of VESIEL fiva the JI) from 20 Jeouary to.1 dpeil 1943 aa 0-3 %o Amet
-LER's Heerwsgruppe, for the express jaurpose of kesping the 83 at ‘'a diatance, while
the FHO hasdquerters meanvhile wae maldng a business of playing host %0. the high
ranking 85 officers, {n an attempt .to‘ convinge them that nothing vas bheing conosaied
from 85 ayes, that the basis for FHO work was balief in witdmato Gormay: vlq'u;»ry',
ete. Hiowvever, in Fabtruary or Maroh 1945, the p{oa@hﬁo_a of QEHLEM to Bm!'!\ for
the firat and only tims resulted in an oppertunity of sewms significende to,‘ﬁyl!lh_;ﬂ'. .
po'at\m.f 1ntoingiqmo plans, . Because ha' was dlaplea-eod vith the smalysis and 'estdi.
mate of the militiry aituation vhich was provided $0 bin by QENLEN (regarding maves
of the XIth Ukrainten Army), HITLER velieved QRHLEN of his FUO command on 9 Aprid
1945 and gave him the alternative of besoming a division comusndsr or heating a re
serve officer's unit, OZHLEN chose the latter and in conjunction vith his now
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oapacity vas able to arrange for the trmport ofm GEBMAMW

duplicated, to southern Germany for twrdal. This was aoemushed, \dth ﬁho

of the cw lﬂnm eftuation, by morely having M loaded on tmlu M
tranaferred, omm procecded to Bavaria MIAW fﬂlm his “Gﬂlws )
awppinsonm‘wonlo Aprid hcoordimt‘avxthnms_.nkd Hlster on nQop:';tgo A
be taken mmm the end of hoostilitiea., Wth tho disuissal of QRULEN, unalm, ’
beoans head of the FHO apd for the rest of the menth of April was st Zosesn, Heay
Berlin, at work dissplving thab organisation, Haon he left Eosaen on 24 oy 23
april, parts of the VHO had alvesdy 164 for the'south and he presumshly had oo
sleted plous for removal of rensning parts Vilch were to bp 8o moved, '

8. The three arsas $o vhich both files and pérconnel repeired, ummmﬁ,vo‘u
mﬁdmxmu nosr Sohlierses, Wilde Katser and Narquardtstetin, heoauns to
the testimony of Albert SCHOELLER, aamal truekl.oada of .tuoa were ponomn.r givan
Wy bis to bis father-in-law, Rbsingold Max BANTENSTRIN, for efekesplng in his house
or in mountatn hiding places selected Wy hinm in or noar Neuhqus sm Schlierase, " Hoe
HINRIONS afiedlarly has ssated thgt PHO 0B cu'd filep were taken to s ll\mﬂllg lodge
at Rinbach (nser Bad Rd.ahcnhdl, st the foot of Vatamann Mountain) shape they vere

” hidden beneath fodder, vhtlo ndmﬁrh: duplicates vere sent to a upu'ato plno.

The remsindar vas dealt with smuarly ty key FHO ataff membors who a\lpérvlud m
hiding in other forest lodau. hute, eto, Staff menbers t’ook up their posiuonl Sn
varioug huts vhere they remained until shortly arf.er ‘the and of the war, mh of tlul
three areas bd.na foroed %0 operate on ita own vhon offorts to establish t.hno-w
ndle contaot vere unsuoceumi. . S

9. On approxtmately 20 Nay 1945 or-atout two weeks after the end of thé var, ru=
xore reached the FHO “pedoubt! that all Oerman aold!.era vho wore hiding in tho
mn.mumswwmmm. ﬂomght, uthemmovorondthmm
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no mrther reason for hiding. Accordingly and meOﬂﬁ’EBMMM&Qw

that the hidecmta had becoms known to the oocougying troopa, the deciauu \m md'

ty omum and the group that was vith hin to report to tha Sobnorqoe W onp.

Iudepondenuy, qzssu and a gmup of about eight \dth hin mporhd on tbe amn dw
"t the Rulpolding PW oamp, mearest Marquardtsteis, !'noro vaa no ccnmt bow-en the
two groups and, by prearrasgensnt, naither group gavo Miuﬁm of loq'ualntauco
with persons of tho other two groupss Thereafter there ommna a miod \&u}s u\o
filos raud ned in the hills, all FHO personnel v ware interned vere \quum' nm.
lodge of dny of their ueocchtna axoept those vith vhon they were htm. tha l
fate of the antire BAUN/Yeitatelle I Ogt group vae unknwn, asd there way uo cou- :
taot wvith umw, vho had been rmvod to a separate omp '
10, JYu the noxt days, 1.6, prior 'tn the ond of ly 1945, dnont nu NO pvrnonnal
wore releasad, exceptions being cartain General Staff otﬂocru, hmlndlux !br'ut
HTRMGHZ, Heins Denko HEMRE and Gerhard WBSSEL, who mma,nod in one canp or noluur
during this period, BAUN was finally taken into oustady on 29 Jnly. m ,io tho
others, but. tv thie tims the treatment vhich omw had reuxvod upon ocpnr'aucn
Mmomm the ateps'vhich he had takontolud Mﬂnmtafthemm
‘ plnn hed alnqdy gons far twcrndmtnins the future of t.bn tbmor Oamn uun-
igence mmmd eongerned, - t.ho-o still lntwud. thoaa rolmoll, uﬂ 91' Bl{m and
his subordinates, Aotions andomn.a ornﬁwmamammum

) .
pondingly mmeotual, insotar sa vltizate developmsuts were oonoerm '

a=

1. Alm:t Lmdiatqu !'ouowlna his !.nhmunt, General GEHLEN vaa Grmsm:'od
(27 May 1945) to the 12th Army Group Intgrrogetion Center (lator uth Axw nmuy,
etill later USFET, hantm Intelligenae Seyvice Center or HISO) and vu 1netaned
in one pert of tho so-called Gensrel's touse (ven Bergen tiouse, Monatodtatuno)
in Hioabgden. Here he wap in the Sompeny of sush persons as Governor mmu of Pos
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land, Paat.or NEMUELLER, Otto srconozm, Marshill J&J:J‘&EDBMAMLW

mai'md st.riot'w vip traatmant, tnd ga of early June had tmdsraqm m inmmmtam
of any sort,

. ' L |' .
12. in early Juns 1945, GENLEN vns aought qut at the Qmerala' Houae tv Oaptmtn -

i 'Jnhn BOKE, Amerfcan Army Interrogator uhoge Lnterest vas in talidng tn WWM vhta
aliht b kuowlalgeshle in the tiald of Soviet memaem. na qum. mx mn '

i i pouttou bl siw tnromuun on' Gum.u mqrienoo in opuraung uad.ut u;o BuvMa

but. had mwsnunw ‘whieh whght be. mumhlod and uoorda vateh mlght bo Pom ‘_ '

! v

| oovmd for exploitation, ' In adrutun, ha vas- mwosm vtth Oﬂﬂww tavq'uuo eu-
o powuon tovard the Augricond and the' commolenn he had mom roamuns tlw mb-
‘ dtle future uno-m ot ths Vogt agaiuut the Ranby GSRW, tvr hde mt. muaq m

mmmmmnmmoame BOKEA would dndtdate mum-mm
h convlmo mghm' Ausrican mtmma. agd.nse oondmehlo entdoipated. oppod.mn,
’eommmtmmemmormmmmwmmmummzm
Bhft, Ga bs put 49 work on the- mlei.tauon or tha&r ova filon nM tho gaﬂm-ins ot
© 0 puraher memmn sgutust tho Goviet Untan, mu Vusn tho U8 m sl g.nea. mv
: ,t-he M‘b ct mm Ay, ' ' P
,z ).,3. rhwaanw, in a spaoe of tw of threa veolu, BOKIR uhqtd nn&obw.md tbq
g ‘eouperation of thres ouwr muoau otnwa vhohbe ccnudmd to ‘Yo Mxm am
sultatle for ;moaed of ths projeet] ‘obadnsd autharsty m‘wm muv. cqp.
manding 0ffodr of $#150, to take poissesielon of the mund mom ?f the .a'm mu-
fng of. the Osw'als' !toma (Pazmteahu Hmm at the game mmon) t‘on (fw"ly Be-
nm) omm for the m;m. wlitch vaa tn o’ troated ag um fqemt; and put anu.p
w thres Gthor. high raikiog German Sgtei}gance oftloors: (Oolpm xomq mwﬁgq,
G-3 of Avy Groups Mitt4) Nafor von LUSTURIDURY, G-2 of the Uetmen izt e
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ammm. BOKAN dtaoovomd mt GmlLEN vag Ln Lent woa.mmrm 'und not.npnly I.u . S

© 4gs which he had boon hopdng for. A earien. of further muugubtvmﬁpwowh
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Corps; and Oaptun Hm-bart FURHNER, interprotar o;r Q‘lﬁ Q%NXO ve‘x\'!;L.Y

oined to the gmp largely to keep them dvay from other American 1ntmsatoru) .
to work in the Pagenoseohor House on a "complete hietory and walyaia of Oa:mn
Intelligenge mothods in. eomcuon vith Soviet Intelligencs on the war Depu-t.mlnt,
Arzy Group, A,_lw and c_ax-pa.loveﬂ-" BOKER'a resconing wvas that & tremondaua gelling ’
Job would be required in order to' carsy out tha, Hlans that. tiad. baea edd and thet
the vork of- GEHLEN: and the other three efficers wuld result in the nmt ;mprcaatw
possible doousent in aupport of the scheme, '

14. Having esoured GEILEN in'a “safe houso" and hoving teken ateps t0 prevent

other Ansrican or allied pervonnel frep knovledge of or comtact vith GRHLEN, BORER
set about the main task of locating and accrotly auamWNO ataff members vhoge
names axd mbnble location aa fmerican Wu M bosn provtdoﬂ by GEHLEH. With the
conourrende X! MISC (Colonel  PHILP), he procndod to by-pass nerm ohnnneh for
‘lacating Qorman prisouers of war (1,6, formsl written rqua eent through Army

" ohannals) by maldng perconal mw to tho verious VM ommps. There he briofd the

German officers #hou he 'cpx_stactod on his 1ink vith omm and Yy tnntuc tha'n in-
advanes that requests: for thelr relesse for vork vith GEHLER vere being expedived,
attupted to obwn thoiv coaperation on the best working bnts. e Mht'u- ain
in 8o doing was %o avoi.d drawins attention to the faot that dolibeute ottoliu vm
baing made t.o reponatruct Oorm intolligence units. 48 a rosult of thase u'rorta.
sgcording to BONER, by the middle of My 1945 he had euoseeded in obu!.ninc the re-
lmo of GEHLYN'g "kay members end outt” and thair tranafer to Wiesbuden, Iml ape
cartained from them the 1ocatg.on_ of ‘the hidden files and had vecovered %ell of the
important docunents”, and wes by this time Svary wuch@re of the gold mine" vhich
‘had been fousd., | | . o
15." BOKER qu'wrnoa hie effort to the problem of conviriong US militery author-

Y] tt the b.tahnf. pouaible level of the value of hie project. The group 1n1t1a11y
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constituted conafsted of m; awounted t o staf] G} GERMANMQNJM, oft- ,

foers vho, becauss of their experiense and the resovered files, could be put to work
preparing historical and resesrch pupers but who, as the conneoting link wvithi a for=
mor intelligence colleotion apparaws, also offered evengreatar assets, aom dbot~

ded to attsupt to auin suthorization for his projeot on the wider basis of ha 1nt011-

igenge collectlon potenualiuou, vhile koopina the QRILEN etaff buay wrninx out

short term.pepers, to Justify ite exiptencs ms a unit until such time as the lnsuv '

surwy and hhtorloal study oould be comploted,

16. uﬁ‘ho problen of selling the GRILEN projeot to Arvay dntelligence mthoriuea was
simplified and conaideratly aided by the studies which were prepared bty the o!rmm
staff and vhic.:h could be presented as evidenos of their competence to handle sush .
subjeots as Soviet tank produation, manpower, army strangth, probesble dnobt‘ll"utlo:i
poliay, €0, These vere made evalluble to Colonel FHILP, MISC, and wore mmm
4u convinolng him of tho dostrabuiw of having the paojeut oatobnnhed s a vorﬂlg
unit mdu' ‘l’henf-et 0-3, Gubsequently, in late July 1945. Colonel PBILP‘ u'nnm Sf
a meeting m\na BOXER end brigedter Gensral E, L. sxamr, Qe=2, 12& Ay W ab

vhioh BOKER submitted & memorandum outlining the projest, 'General anm aqn nin

to aotivate BaUN and his intelligence colleotion staff, Thls meent that the Ary
was buying the idea of waintaining a arouy of Qerman specialiets, vhoae km\dodde,

aaporunco, services and. filea aould ba tappsd en 'questions pertaining to ﬂw ceviot :

Union tut that for the time being at least, nothing oould be dom toward unmrtna
that collection asssts did not disiotegrate. '

37, | At this junotuto an évent which could mot be fonaeen threatened the mam
projeot. Having becoma avare of the ontmuo of the GEHLEN group, a .npnpqntativ.

of 0-2 Washington (Lt. Col. GRONICH) summonsd BOKER to & conference in Mnktlhrt anl

informed him that he was recommending that the entire mass of records und tiles vhtoh

had been rschvered be forverded to tl{g m? U}‘ntuu of BOX ' ‘that the uurullms
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of the group would bo largaly deatroyed if t.he men-[ere soparntad from the dooumntu '

on vhich théir work depended end even a minor threat to 1nv~oke Oonmnuiona.l :lnnv-
" ence in praventing euch a ssparation vere vithout avail, Nothing oould be dpPo m
' & ceble vas peceived from the Har Depa.rtment a fov d ‘a‘) }\atﬁ d‘ue‘;t:i;‘;a m@ all‘ot
the GEHLEN group end their doouments be forvarded to /30 -Box 114 -aouned4u- :
tarrogation center- owat.od by -0-2-War -Dopartment_and -located at® Port Haahimm,
wua,,vugxm. Gmnral SIPERT eould do nothina 1n the face of a qmouvo
from the Pentagon, ulthoueh hia qonviouou vere clear am he did not hod.tato w
take the responalbility. for the ret.ouuou 4n Burope of one ncabor of’ tho amw untt,

£or the' specific purposo of loontug end then soting as the contact’ man wl.th m\uu

and his people, of vhose exlstense the War Depsrtment was unuauﬂk In the _mli!dlg of -

August, GEHLEN, HINRIGHS, LUETOENDOMF, -JCHOELLER, FUMHNEN, SPEFHANUS end d1 Of the'
£ilos, aocompanied ty BOKER, weve flown to Washington. -WESSEL, u'mmdi'ﬁh,' l‘d'ndno'd '
in Germany vith the tagk of locating BAUN and sdvieing him of d.vmmu. 'ruo,i’o‘ !
Amsrican officers who hed been rung in on the projoot by BUKER also rsmlned :ln
ihwpoandﬂndnodumtactvnhmm? - .
. N | . | | R

* 18, BAUN vas errested on 29 July 1945 by the 80th MIS Detaciment at l!lnterbo?!g,
Bonthofen, an a formor mamber of the Abvehr, His preliminary tnterrogation _t't:;‘o:k -
place on 17 August at the 3rd irmy Interrogation Oenter, Freising, whers l.t vas.
noted that be ves knowledgeable on the eubjests of the organiuﬂon and pouo?ml

of Leitetelle I Oat, ‘the organisation of Promutklarunau Xoxmandos 101 % 10?.

the '.rainlns of Ruasi.m-upoaklns intalligence esmm » sould mvuo t-lw panes. of
u0-0ffiniere {u the Rast,“ and vas "oooperauvo." He vas 111%"03“0& h detaﬂ. at .
the sams place on 7 Heptewbsr on the organization end personnel of the Io_lta,tpuo

Ost down to FAK levol and in this 6onnoouon drov up charts. to show the é'ved'all or=-
ganiaation of the doruau hwlusmo sarvices and thair relntunahlp ‘o the m,

the Oerman High Cemmand tho Hadsfmf\wm&m perdod from June 1941 %
: y
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Maroh 1945- He al;o furnighed wmtlon and skoTQ QEMNQYMQNLY

ultinate location of FAK unito which had been under hie cormand and of the nm

'Bavuimrosune ‘place of Leitatelle I Ozt seotions and filess Third Anv, loxgcly

as a result of BAU}I'e mtemgauou. thus netted the relatively conplota ‘i‘/o or r
Ledtatalle I Ost and considerable 1nromuon ou 1écovery of amnan 1nt.o111¢moo
records, As 3rd Aruy's interost (presunatly) vas in the 1nromt.ion 30 be oanoow

-wumgamamurom Abwhrpoumo:lwhoowldboraundadup'am ln!bllw-.

ing through on 11s mpmmuuu regarding the ucm-iv of&mum mopp,
Lo

ever, -the action wilch 11: took appu'muy vao to acab the nm ot‘ nanm puvuod

‘wmunmmmmuzmmcmnpummﬁmudhxmmum.

ocrntne his field of work, in vhich he is eousidmd an axpsrt" and oash peuon vho
*in-addition to being sn automatic arrestés, 45 cmzdmd a thnat to aoomw ud

" ghould be astivoly searched for and interusd,®

. 1

19. Freotec dotalls recudina specific efforts of BAW \o oarry out tho upnd
upon plen are lacking, His umrogauon-prt $ndiaaton tlut he mvidd me or ’

‘1ese the sans gort of information to Ird Army utemgauon waonusl u tm aup-

plied Yy GEMLEY on an informal beals Lo nom. lbwom, tha only olue n to whothu
ho may have trded to "sall” his services or that he ln any m Muud ﬂut -,

h|
‘

agréetent on post dofbat actions had bean veachsd botm N.a atn.tt wl t!ub or m
FHO 4» the statement om.a cover letter to the effest that "all othar w,bjco}l ot

."'v Al

4interrogation will be govered ctuh:lg!urlmll mmguhuhhwhnvercu
ean probatly be oconotdered ay relatively mnpovtunt to devdomt-. hwwor, 1n-

.",»‘\

amxuch as he was tmtmod after dow.lod tnmgauou L) muntqd to mo. i
Oberwrasl, and almost inaediately theresfter cems into eontaot \dth HBpSIL

Wy e 1" B

20, Acoording to his own acoount, WKSSLL was trmtmud t.o uxéo, Obmwnl at

. L ‘{. lr"d I, . !

_ tho tine tha Gmw groupdoparhd for the U3 M thm ut BAU! (19 ﬂ.pt.) m

aftor_BaUK's arrivql ‘Prom h'oletng. He was able to briot BAW on uhat hnd W
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% this tima and n the dlscusaions vhich took lePLGEMAANX Q.NL‘Y&!\-

oot oontaot vith GERLEX had been out off, WESSEL and BAUX would have to P’°°?°4:9“ .
their own, unort,i.oully, with the original plan of contasting formsr Ld.tetona I
Ost perzonnel, VKSSEL etates that he made 1t alaar to BAUN et thig ti.u that ady
rebullding of the Qarman 1umnsouo work whioh they undertook uould havo to L SN
on the basis of a \miﬂ.od gervices, 1,8, that there would be no nopmtd.on onu-z -
and positive collection work es proviously, and that GEHLEN ves to be the qh!‘.ot '
~of the oombined Staff, with BAUN as subordinate in charge of couocuon sd @ sao~ "
end msn heading evaluation work, uo.ummswnw som., nupuu ’
raleing wo ¢bjeotions or hullonuns ﬂnmﬂ.ons to any pnrupnn ot tho plun.. e
‘21, With departure of -the GENLEH group apd the tra.nsfcr of UBBSELJQ Muwel,-f:
~ the deolsion vas reached (!:rcmbly ty Colonsl PHILP) to again arrange for d'”pn‘
arate lodging and working epaoe for this "opscld projest.” It s balioved ﬁags.
thio vas deme bevsuse of the fast that Gemerel SIRERT maintained his interest tn
the mwojeat, whose basioc potentialities had mt ¢Musod, bau\lu VEINKL end num‘ -
matm“hm, mmmmwmmor thopro:ootmucrut
u ;;;s?eaw ‘than mviml.y. 1a sny emt. the co-cdlod U.\u House at- Oh,n;

"irg m I mg&u,nmfmoh aould be kept somsvhat isolated from tlis rmd,ulw

a - =

ot uu  Oberureel’ amp,-bevams the hesdquartors for WRBCAL,” BAVN, me; ARG -5,

otnma vbo had ‘besoms uaoohud vith tho wrk at Ulesbaden, end a\absmmluy ‘
otha' Qemns ‘and Amaridsns, This also uant that. matters vm nnpu:m \dwa
vdthin a‘moath after the arrival of GIMLEN and his group in ‘Wnshington, soxn'z o
o onbl.od on Amsrican officer colleagus at-NISC that he had been atls to, omq.nth
Wigston at the Pentagon not only £ reteation of the QRALEN group. but £9t,en: dom
ofease in 4ts axtent end noopo; BOKIE tock suoh authorisation es nfn'ugntito .
notdy VESSEL/BATR thet ho thought the verk of sontaotihg former Lettatells X ..
-Oat field pouounel could go forwerd, “The Blus House vas used from thia ‘Mm on

(Lse. untdl December, 1947) as headqﬁu@r@w living quarters for a lerge 'pm of

ke Security Informgtlﬁi_‘ECRET/ RELEASE
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22, The treatment vhich the QEALEN group received fau the United Stme perhape
| should be nonuoaed hore brleny; Upon arrdval st the Hutional Alrport in: mh-
ington, amr.m and the others were taken to the "priscner onapo\nd" of the w.a ' J
. Interrogation Centor at Alexaniria and' placed Ln oclitary -oopﬁ.nms. Nm ga- . _‘
| ] certatned almst tumediately that the Var Dapartuont intandod to umeaiei,dﬁa_ o 1
'-.‘ K mer but was ohiufly! {nterested in the asquiaition ‘of ‘the gmup's doouments, Hia ‘ "l
!“’ . problem uas to start the provess a1l over again of m\dnolns the proper mtma- i
itles of the importance of the group as a group in poouulon of 1ta ueoonu'y E Y
' wrld.ua toels, to obtain adequate and separate vorung/‘.uving apade for 1%, and to '
put the group:to work on papera, an prwiml.y, vhigh would prove thaie vnlp' aa " ‘
vait, He lnatmhd OEHLEN and aswodlates to raruue to allow thause] ves o bq ’.Ih
‘ terrogated - and to. 4“0 thay they were dnterestod in apaddng only to BOKER,! end
' msanvhils, went sbout (sucoessfully) achieving his d.na. The growp rMud o
© Uashington. for some months turning out roports vhich were doened himtlmbh
ty: the Var Department and in time W vas able %o obtain the pernldpion’ ot. Ool~ o
" onsl- LOVELL; offioer 4n.charge of tuo.a..z docuzents and interrogation :work, for
the retention of the group and 'for the extension of the . acope of its .:mi,i,vu;ipgf.
With . the assurance .in his own oind that Qaneral SIBERT ﬁulkl’--qpptipug t.o 'xi._v'o_'m'n' i
support o the projeot 4nd that the basis good vill'of Pm@ suthordtsen fuu o
. ' finally bad beeu- obtained, BOKER celsed the oppmwey to- nomy thee A; Gw- oo
zany (fall of 1945) that plans oould be 1aid for the future and himuﬂ.f uﬁulrmd
t0 odvilien pureuits, . I . e s
23, During the f£all of 1945, atforts vere made by Captain Paut, oousxow,, km'o
ocovaterpart in tideiuork 4n Germany, to obtain gfflofal’ peuiuiou fqr gcmm, '
"be gstatldshed with fomer Geraan {ntellfgence wasoutatos of BAUHAf‘or thelr mmon
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st least o be asoertained, Suh epproval vas \dIQﬁEBMANXbQ NLY

enrly Nnmber and vas finally granted, according to BAUN, in part as the d!.:“oot
result of propossla for the oreatfon of s positdve intelligence organization whioh
BAUN prepured and sutmitted to aemu SIBERT on 14 Qotobar. With SIBERT .nm-' ‘
ordaation, BAUN and COMSTOOK nade & triptween 10 aid 26 November during uhsoh . S
they located as many persons of uumgmo Anterest to BAUN as poulble, up
measages for future conteoty, ato, BAUN thus aleited numerous persons for po:nv
ible employment vith his American spensored group, although es Yot mo dot‘lnu;n
overall decieion on how the work would proceed bed been reached,

24, GCeneral SIDENT, on receipt of BiUN'g propoula, in turn gave thu 7] Groutv
LEWIS, Chief of Mission, 68U, War Department, !‘or wnnideration andtbdaion on
poseitle exploitation of the BAUN show fn toto by SSU, LEWIS' opinton on first .
glun'no was that BAUl's pl‘ana aonstituted frathfnj greudionse and vague mguu;ou j:’ﬁ‘?w‘
for the formation of either a Buropean or a wildvide {uotelligense service to be .
set up on the basie of wartime connestions of Oberst BAUN énd hie oolleagves, ‘the
ultinmate target of vhich wvas 40 be the Soviet Usien.* His further umau\t vas
that the plan in essence aslled for en orgurdsation controlled bty BAUN under )
ninimum of Americen supervision, and that there were aonsiderable elezsnts of -inw
seourity alnce’ there had bean no CI interrogation of the Chdef Germans vho wre to

be the nusleus of the proposed project. fo then intarvieved BAUN and peached the
oouolu;m that because of the VIP 'tmmnt'mgh BAUN had been receiving, b:o vag

0o 1oupr "gusdeptible of interrogation® and .thu,'t vork vith hin probably vo\\l'ld be
diffioult, Accordingly, LEWIS recommsnded (November 1945) that no Pesponsibility

ba assumed Yy S fm- the BAUN projeot under the ooa;dluono inposed by BAUH alnd on
tho basis of the buiget demanded Yty BAUN (88,000,000 per year for vorldvide operw

. au.oub for $2, 500,000 pcr year for Euvopean opu-guoiu only). asy van m\m‘g %

A, .
teke over an orgenisation wvhich geuld not mrd. ae cottplete oontml. vhich lwla 80w
poocts of {nacourity, lcoluding the hot. thnt the Sov.tota were known to have uquuud
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ber 1945, 2nd Lt, EROTZEN, Amerdoan officer, was seut from MISC to Nhi.qgﬁqp to
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oustody of QEHLEN, BAUN, WESSEL spd others by nans:er GE«B Y pong ‘o -
lerge ecale-political repsrousaions fn the US 4f .1t beouns known that o #;pg;hlo o
portion of the German intelligense service veo being resurrected Antagt, "

25. It remained for G-2, USFET, t.hmfore, to work out the problems of. ua mw
ot the group. Certain BAUN oomapoudouoo and files indicate that ur!y in D,on-

|

mm a doc&a&qn on vhother the BAUN work was t0 prodeed, ainde \mui tbil tltm
be W tln nnd or Jammy 19&6 atill no doqiuion had boen md.wd. uumr.
and 20 4t was amaca, ascording to BAVN, YW STREAT u amonm wvith Colonel' PRILE,
t0 turn ths wihwle mmtuamm tize being, Moma'tompurmhs, e

III ® vork (i.e. OB work, HAUN having ouhnithd hia proponlo for CI/0B aauviw

- %0;8TBERT in Jmary 1946), Tha exaot extent of the “whale apparatus” at this time

zamwn,uwuummz.nomwmmmumwoommmm
swwmumows'moxuummumn aowpmpluodonthou\m-
nuonotoa-w.amcubmuumotamll\hommtobohmuql

nt
-

on further arrests of mambsra of Laitstelloe I Ost unlta vhioh had Desa wnder BAW'I .

Juriediotion; u fir o5 vas possitle, memss of persons in vhom the wo:wt \m tu-
Zorasted vers removed ﬁm 14atae of wiaonorl of wax nomany usmm % bth
American and Allied wnite, to prevent those parsons fvom being am-ma tv o&m
parties; formal requests for the relesse of -poom.a individuals vore ”ugt 1

|
Ay ohanmla and any uttcn of dlearanse for thon porsons expeiited, m. m-

vas oaunudlv a mung per!od end was so connlqeud ty BATN, vio fNMdly mmpu .

that authorication for Mpun operations, as an dnterim atep moodtua tha now-
vation of worldvide activities, would be forthooming,

6. A5 ons praoctieal \uo‘hﬁdohthaumowhlhwt, BAUHOMSM; ’
Soviet redio monitering service in January 1946, which mude 4ts ma\ntu avdhblo to

. 1D, USFET, and emrnad the latter's reccmaendation that the servics be expanded and
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additional parsonnel be alloted to carryon the 0 MUY ONLY

radlo cot bolng used Yy BAUN required roplaomnt of parts. (Navoh 1946),- uhop he van
 dato certain jurisdfotionsl protlens tuvolving other Amariosh .@1;5.-;‘
26, In mid-Mavoh 1948, finally, Oemsral SIBERT gave the vord for the {nttiation of .
‘both' poastive and 0X/CE work: hm deolsive factor at thie time, insofer as the Wor ° |
Dopartmant was conoarnsd, appears to have been tha guaranty g&vm so BAUN -du’ daatwe
ington ty QEHLEN, QEHLEN bty thie time had besn vortdng vith Arlv ofﬂma rlor sons
time and had the full confidense of the War nepagtggnt. « Hia' endorsesont not only
ended indeciston but elsd providsd BAUN with freer min apoe tlis gproval vas gtm
than had been contempleted ty -3, UTIET, - .- :
e hampon, a great deal of cnnmazon Apponra 10 bave dovnlopod, mmm n a
| remilt of the fsot that BAUN end aw.m! vere anly 4n postal commumniostion \dth unh
other but also due in large part to the differing mantal attitudes and tpntuo- or
the two zsn, Both wnmommdrmnmm the future’ :mamm/m.n
effort. -The pioposals of beth were prepared fiir and’ oubed bted Lo G2, USFET, sinoe _
it vas deolded mbmnponqwudumdou,hﬂmomwm}w-
'‘peoval end funds had been grantad in Washinglon, Thare appeara to have bednno -
queation ab Wiis time thet GEHLEN's proposal ves the cne which eatebdishbd tie '
specific and imediate frams of reference vithin wiiah wrk oould be ‘darted,, How
ever, although BAUN undoubtedly balieved that ho wae carrying onvark {n Bappe 4n
ssoordmne with Xstuslly understood sims and prooedures, it doos wot W“."";""“ ho
compwehended the bagie on vhich GSHLEN vas working or the careful metodical:stdps
' which * QBILEN f6lt vere necessary to achieve long range aina, OEHLEN, althoigh he.
had WESSEL st BAUN!s elde t0 weport to hin (QRHLEN) on the problems, developmienty,
probabdl4tien, st0., of vork at Oberurssl and eerve as 1iatson officer for We Gere
nen group, was in no poaition to follov through on the growndwork which he bid ladd
in the US, 'onoe he had given hies emforsement to B&lmand the dgolalon had bu:‘m nade-
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%o run the projest fron Bureps, The work got cngE&I\dANmn\Qa prlor to

OEHLEN's return to Osrmany, chiefly uunaing BAIm'o ovn fomor eo-wrkun for the
uqlleouon ot mmugenoo and ymder uorking oonditions md prooeduroa viwvio

" both agent msoml and the Amrtoan gtaff whioh had beon worked out by BAUB. ' A
" the preoise time of GEHLEN's yeturn to Germany, it vas BAUS's shov and many diffi.
oulties steming fron dirrmaoa 1n conocept and wooept beoame apparcat n.nloat uuqa-

28, on 2 ApFel 1946 OBALER forvarded to wu Yy post his ova proposals, fur the

iataly,
| A

 consideration Of 0-2._ usmr, vhich he lnm BAUN to g!.vc Qo L‘. 001. DEARE. !n .

um.wmmmuuwm Sovietpnuoal, sconomie Mﬂn.hq

his letter of WGM, he atated thnt b connidmd the noot. 1npw tant mmt _
essigment of the German group o be the detoraination of mum- un Soviey) uuoa"
intended to eclve the Buropean probles bty puueu noans nm or to wee ninhxv
means to thie emd, ORHLEN himself helleved msponuw.mmwmbowm
inasmuoh as be recognized that Soviet policy could mmp overnight mu-m, iy
aocepted as the mofomumugmmmmmumwmww

of the bapis for an effeotive intelligence servioce through CB dmmuuon of

Soviet astivity in the US fone of Gerhany. mmmeomplumah-wmﬁ
out in Vashington, op‘olﬂo udmh wuld be made by 0-2. USFBT, whieh w\ﬂ.d
have the responsikility for gulding the group, Them, mnmdnx the oonooﬂl.on ot
intellsgence 4n Al eillment of thess ud.mnto, an exhaustive cva.gamn muu

godntnm;n This vas the troed basie meomnuouu envusaod\vSMM.

rw \
at once "oreating the baals for an effective !.Mumo oervios® and %&4 Fing
US mildtery inteliigenve requirements especially with rogaml to mri‘tdn ama of
responsitility, r,

29, BAUN had t.he mblaﬁ of working out tho dotahé of the ooopernt"tw/wﬁ: and 4in

80 doing estatilished the pattern which was to continue for the peried ef Arnv oouuvl,
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. 2,0, ths azmple procedm'e vherety the Anarioens MﬁﬁMA@nco thivea

for ‘which the German organisation supplied the anawsrs, liis plgn did not oo'ntep-
plate Americen control or contaot at eny of the lover levels; provided for t:he [T

tablishment of an organization qdnsiuuns largely of formar Oermin 1ntolugc:noe’

fmm«l, expanded a8 NeCessary, ﬂ'owam on the German pattern of dalegating
responaibtility domskd through mary lovels of umugunoo sommand ) roquind the
provhion of 02,500,000 per ym to mn, plus dertainmrvices and 1tens or, ouppen,
eto, '

30, BAUN's plan, 4% 1a believed, adhared in tho main to the plan worked out by
GEHLEN, Mowever, in epplication it ran into diffioulties alsoot inaediately, bo-

/

oauae its wry umpnoity ancouraged sn overrapid oxpmion vith attendant problm,
beoause M dtd not adoqmtel.y take into muidaratj.on tho ecoumto, ponuoal end

- pwoholoaied aoudtum undor vhich 1t vould have to h nn‘hd out, end booum

o

the nuumummwmmanwng uu anything more than o tcnp—'
orary expod.‘.ent. During the t.m. months! porlod mnomg mumon or opno-

| ~ Wous (&mb-mly 1946), mmuent prohlm dovdnpod or vere ouam L) hn

for yeara. dtTngh the basis uu latd ror 'Y wor ‘Soviet OB colleotion eri'ort; the
three months' perdod” foncui.uu GEHLEN'Q retwrn (Julyh-Ootobor) eav the fb‘lln! up of
the etruotire of the Oorm otefe, vl.th the mm of the BAUN and GEHLEN grqupa,

but revealed mam dutormu and diffiqulties 1a their joint orrort.. At the
end of this wlod and dm-zu the moooung d.x mnuu (th 1944 M umh 191.?).
vmnmmnamewehmtwnmtmuy mt»homto 88U

‘wat vithout mm).t, partioularly as the anoe "'top &mt" prodact by this wn had
baoome videly k‘;‘nn h: Amy epd. uulusma oiro;u in all sones of Oonmv |

o .
. BaUNts eoruupondmo reveals uut 4% vas ot Do tine Bla aln to Wuild up an
OB collesting service but rather to rebuild a "aocm hxtenigmo aoruoo, uonspin- .

| 'atorm in forgy" 4t vas hlﬁ aln and dntention to get futo worldwide operu'unna as
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‘the colleotion of nilitary information wes one mesna only of determining ﬂovglot in. ‘

_ Amerioana; he teit that this funotion wae necemsary and useful if kept within ibs

beom|t3!/:&rl]“fornmtanf”CRET/RELEASE . ’

rapidly as possible, GEHLEN's attitude was 1ndient§‘d in nBMMX QNLHYmt X

tentions, although he recognised it to bs a ready basis for cooperation vithithe . ., |
pu-opor framo of referangs, tut that political and oconomio work ideally ahould re=
co!.vo the najor emphasis, However, the BAUN-devined aysten vhershy the chulf ms-
ion of the Americans vas Qo provide funda and directives and receive rcpono} in ro- '
turn, vhen coupled with the desire of the Army t0 oxplolt to the fulleat v'ﬂ;o, group

at 1¢s comsand, led to.what may have been an \\n‘forum dovelropanto \ho ym::d\wt- ..
fon ty G-2 of o phancmonal mumber of intelligence divectives on milditary sq;m in

the Soviet Z00e to be filled ly the German ergeniuatisn, The latter, in m;w to
fulfill 1to assigned tasks, was then more or less forced toresort to the wholasale -
rocrultmsnt of egents, with the Tesult' that the rester soon (Ootober 1946) sholuded |
500-600 agﬁte. The organisation laid the basis in \Mu aix mouths' period tbr en
sgent coverege of the Soviet Zommohinmhrmummw“ot&m
0B information was to be without uvnl. Moreover, 14s suaseas in this yarwlmlc
field inoreaded vith the acquieition of more agent Quor{rua. 00 that the m;tw ot
mdlmﬁw-/m«mnhmdytmrmodumwmmuadmou&m
on ita investueat with the result that the work cams to be wgarded as essential to-

D e - am——— —ea .

thamtmumwunwshaucmm faoaomsmoamw' o

oame the baslse -l I;tdim of the erganisation,

. .
32 With the fnstallaticn of BAUN at Obarursel, th basts vas atd for the astabe
telment of en “Information Oroup". an distinot fmn an "Enlmticn Oroup' (or (S
telligence Oroup®), both of whioh had besn projeoted at the BAUN/QEHLTN Ped FIM
meoting, According to the Bad Elster arrangesents, presumably, BAUN'e staff.vas to
constdtate the intelligence gathering unit of a new unif{ed Gesman dervice, ihleh < |
would consist of two ataffs subordinate to QEHLEN, This etructure ulwntoly cane
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tnte boing tut enly after a o;xﬁam emount of durIQtﬁEBMAALYmDMvY

that omabional work was 6o lergely dapendent in the sarly phases on BAUN'a mnvn

.to oshhlieh old contaots. BAUN sppoars to have shown dafinito tmdemiu to mn-

sider the oolleotion work "his?, to be run wvith a minimm of l.nwrermowlmdv-
lcdseonthopaﬂormuartomapouor Morsover, theplanvhiohhovrowcdm

G-2, USFET, making provieion for the fuaion of the two groups alearly eainoa|m ror

t\n'ntnxmwwnomxvtothommhuonalotmmorlenduﬂ:cﬂldm
udnhnofintatcmowummlnmnlhmuwm TR

93, BAUN's plan speaified that following the arrival of the GENLEN gigup, e comn

ferenc vould be hald a8 Ahe airport etecn Gaptatn VALTHAN,. RATH, GERLEN sid VRS-
mmmm.ormmnw-mum\mmorm. _jghat,
.ewmumuomwummmo

o+ Eotatlichment of OHHLEN 4n the. Hlue House s ohief of an. mmmmu

‘Group® vhich would be responsible for the coordination of the efforts of this

grovp,vith thoee of the “Information Goup,® to be asaisted ky VES3EL us &puty,
mmlz. RINRIGHS, SCHOELLER and thres additdonal men t0 bo mpudwnmm

' ‘olutcd, translation and Fross eveluasion worky s

b. Hecogaition ot thoBAUK ptaff as the *Information Gimp,® nulounq ol' BAUN.

Y} ehiet. uuated Yy unspecified staff members, egents, ratlo wutan Mot mn '
" avaluatore, olerical help and other assistente)

6. Egtatlishment of the Anﬂem 7/0 under the direstion of Oenn'd ammr.
dnoluder Colonel mn.r, Officer in Chavge; Lt. Col, John DEANK, Operaum Qtuou‘.

' Oaptdn Trich VALIBUN, Assidtant Operations OMoeﬂ two enlinted mon a9 uu,-m

oparations personnel and olerkas; Mra. WALIMAN, secretary spd typist) m tw -w.-
tdonal translators and typiate, ) ' o
34, The feot that tho asseubly of etaff and ageat personnel had in faot boeti a0~

 compliahed through BAUN's efforts, as well as the fact thet such obaff pm’osm

\Moubtodlyvmlomwmuuimom“thqvualoyalwutwottheMM
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in thase early dm, made forr a diffioult aMJth 1vg ‘acswae
leadsbehip. It eppesrs to have boen & blow ¢o BAUN that Gemeral CIBERT oonﬁmea
OZHLEN's position as chief of dll the work, to euch an extent that he vas mvor
able after this time to boummwmmmmmmwmmmm
gainet hin viile 1n the United States, Cereful bandling vas raquired by nmm ‘
% gein the upper hand, to anquive tha respoot end loyalty of *BAUN-men" urd to
rotain the geodwill of BAUN, L '
83, ay 1 Ostobar 1946, the two main groups had-been formed under the 1m:;ubxp
of QEILEN, the Evilvuatica Goup (oonsieting of a emal) steff which dmma' the
Information Group 4n the collsotion of mmum an ipnnincd w 02, UW)
and the xmmm Group (sonstoting of spproidmately nins paveons who prepared
the u-&m ‘for the agente), plus field statf pmonml o sgent nots. Pure
ther specifio mahdon of the steff ves as fullowss

. Bmustion Grovos

Oerhard MESSEL, Chief

--AIM .SCHOBLLM, asaisted ty Mlm Rudodt m ouum. '
OB evaluation and files - )

‘ nmt. u:wnz, direstion of oparations mme the USSR
nduﬂon of al) positive ropu'n axcepl OB.

Hana umucua, cvduuoa of yveports on Soviet 18 organ-
isation and- uuv&ttu o

m DINOLEH, Rerbert W&IAR and Holdw RIUDE\BDI, .
Press svaluation .

b Tafumalion e -
mm.m« i

Hans Ludvig ven 10380¥, pnnnm, apum. oonneotiony and
1ialson for moh). ocover & rangements

Slegfried GRAEER, direction of fleld oaomhs

Oustav HILGER, evalustion of poports on ponmn and
ennomlo protlems end Muona ia Eastern Surope

Rudon' von TIETZE, sifting o: ntutw, efonondo and political
réporis

| & acurﬁ[;(%u‘gfmaﬁfCRET/RELEASE
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Erioh NOTZOKY, direstion of coumter mmu&f@ GERMANY ONL\ ~

" Prits SGHOLZ, agm files -

Ferdipand aommmm, radio monitoring,  agent: radio
trn.inins and dlmtiou

Rolf BAUN, motor pool -

36, The radio work, aside from the hrief project droaay pt wde
specifically on 17 1946; vhen “axperierced Qerman peraomoi vers conba

for the pux-pan of radie mordtoring under Amsrican oonml." m ori.slm radte
shaff cond.utod of thres men vhose task was the mutoﬂ.na or madmting muom
looated in Soviet ocdupled areas and tranmaitting in Ruu.tan, Ukranun, mm am

, German, Latar, in Yeptember 1946, the "idea of an agent radio net vas admmd

and - aocw ty: the Amioan suthoritias” and 4n October ﬂ.vo amt radtlo natn
wore dolivered, Agont rodio tratuing- aohoola mo eatnbnuhd uoon tbnmﬂw.
code procedures and raiio instructions were givan, redio uum ested for oper= '
ation in the field, am in Rovenber poradssion wan o\rt.ained to ttow.on the radlo
mim wﬂ otill further to !.ulude Soviet mthry nnlo tum=.

Kisld quats
7 0 Uzth rogard to the denhmt of ﬂu fie2d otﬂ.ou, 1% wedlld qm \hat

--4he original plan salled m the ntnbushmt of ‘threa tbld uuﬂ's, \M.ch

would serve as field besiquarters Lmediatoly dubordinaté to Obeiureels” fhiae
were %0 ‘have buen mu.ud on & wmvhiou basls’ (Mm. ‘Madls uﬂ ﬂout{lun
w Cuteﬂ). lm for ‘admiuistrative rathd- ﬂmn cpmmm wrpuou,
and o !nw mmum %0 then uubumm;; “oalled Renddenturas, itdok dn; turn

would mmviu lclnf.a ml cgont pats. The work van initiated, hovever, boqu'e the

‘ m a8 a whole luu! any voal stiusture, wm hadntabluhed s cenneouonu m.n

cartaln of hia tonur oolleagues u urh &3 the' fal) of 1945 and at laast’ om
field dgoncy Gated the begiming o: 1t vork from Pebruary 1948, The Eeorulte
ment of an individual end his oubueqmt recruitment of & network of agents n-omt
into being the basls for a suborgenization G mﬁm‘h tsnded 10'booome knovn Yy the
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Jeader's name :but also vas glven a mumeriosl domtﬁERMANXOQNL

-or all mhueub-crm:ps reported to BAUN via letter dvop set up !.n mmn, aM ‘the

sams ohannal wvas used in reverse to forvard funds and direotives 4o the field &vn
Oberursel. Latar, Mmieh besms the losation of & Midile Burepeat Gsntez, and the
field Ma mbrouaht moye-into line vith the orig;lnal PAAA, Undu thp-arnaeo-

, mﬁavhtehwen sale ab thia time, opuatlohalanﬂagca\nwﬁu mwataiud

at the Ruuum level and an intricats courm- mm mmw nmbnub

.u-u -offices m £441d offioss vith hudqmma. Fiald otaffs pamned nlqttvdy

fixed .and there vas little or mo iamohunao of peracanel bofnonn fiald uaopun
and the Gevmen hsadnuarters,

'30.. ‘By the epring.ef 1947, %o of the threa m;m*mmx £461d offiaes had

beon-ostatlichod, the Southern and Middle, vhile incipient nete extended into the

| Baltdo states, Mohwmuhwbomarmw.bmcﬁtﬁ'.mm'

roadied, The Southern Duropesn Comter wae dlreatd w num ugxm ficabvo ese
tahlisimonts in Western tustria vith m spbm ot’ b\taroat mmma as umt ot

| the former Austro-ungariah Bwpdre. mmcmmmumuw

Tond HALTER, vho hed previcusly bésn dn oberge of the Mikich lester dvop, fréi

" Wunieh, vith 488 aphors of intarest cointiding vith the pro-var $ srritery of Oen

wwwummnmmmmcsmmauummw
Sudordinate to this center vare four main colleotion sgensies, aﬂmm
«u/ozmuummmu Zoue of Gormany, and a so-called -mmm
m,_«.numarmmmpmmw studies on Exstemn
Ruropesn problens. In additdon, reletions vere melntained through et Mikolat
BARAYOVSEX %o sumerous parsons belenging to Goovglan, Ukratnten, Polth and fitte
Russisn emigre ciralen. BARANO/SEI wio the sele tio to these groups, reperted
direotly to Obsrursel, and adéitionslly provided contact vith & further dm
eubmgroup vhich ‘vas headsd by Peter QLAEIAP acd oapased of forassy eleients of
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40, In wdsitién, sometime in. 1946 “{n ascordance vith & opsatal requést of wcwx,w | '. "

" & aoparate’ "lisieon Orxaniuuon" vaa pet up for tha purpose of . handuns nnd u» ‘
proving rélotiona vith 010, It vap planned originally to employ about 49 amuu’s wi
_ and Rusatas membars in this gapaoity bub by Decenbor 1946. xore tien 30 poram ‘
vere assighed to 1ialeon ralen with GIO0 at Roa’.on anyd - Memn !lcvolu. ‘_ _3‘ L .
m. of guch POTIORS vIre MM«! % 010 for nmwn and uhmgoa and’ om-omal
.wm ‘sdded periodicelly,; This unm Otmnluuou rezadned $n offect for Qppm-
imately three yoara, of untl} superoeded Yy andther erraygemest, its Wiole Pwposs - ‘

belng o fuﬂlﬁq&o the Ldentificatton of organisation agents WW" W Om, o
 prevemt Mdm, mooth other ums.m, "

’

Q. 02, Wnt, w;wummmam position of trylig % in e
mm:mwmmmsmu Ww?htnmhlxw
officeys and, umusmma sequyity, todetou&th lesp’ tb&nahﬂm of,
. Awsriosn offiae?s, Mdﬁom‘imanu sose ouuluud (3} cnmnlnd cnah
wosd all sgores axoept thad of authoerity,’ Mhummwmmom .
bage st perincas, Lengiege factiity, saxd sud alnghennss of Fpine 3y Wi} sb
feve nuxbers vere on the aldé of A\he Garmens. utbummonymvhh &6‘
: murmor.mumumamwmmm-mw'
4 axy way $4it vag ot sbeclutly hesessary, uuuuor least ru“hmﬂ.v u.'
' Ao ddrestion of donsidersble 1stitude for the German mnuou ' Lty mtboda :j
of dotng Wistsese, Although QRILEN shoved some convara that dhe m-pm,n
ight be groving $00 large %o fast and cautionad BAVE mot % lat ‘Bdse)s tq b
1pd setray :m tha Mndiplc that 1t 10 preferatle to achieve mwdw Tather L
than %o amm fron ¥he safe pwoseture fur the. sake of -gusoven,® BATH com’mu )
that he uu mAg puah.d by nemmmm and regulations® and g0 mcoada& to
got mo tmmu 48 econ sa puu&blo. ia so douc, he aﬂnl.ttadly adop\wd qmun

9y '5__u,§}j,,tm CRET/RELEASE -
- ) GERMANY:ON

REL Ger
101 _ Secret

Y) L




Secret
REL Ger

|

%L..gz%ﬂf.“;“f[a}matmrSECRET/RELEASE
pra,eucaa which vers not sound intelligense moaI.Q %Wit%ﬁa

matter oo mick, ag dong as the Amraoms vere satisfied with m m&m md(
would provide Ma vith which to continue work wnif) the agund qwn&au" phuo

 oould be sharted The Ratter, he fopiiey; wuld yequire sarefl mg mg- pxmh L

adng tn ths !‘em of tha 1mnmt of lttmmny nuunns of dol.lara mr udurn&d.
oover pumua. atg, Koamhue, e aysten imder whioh the work wut' o m
one in vhich a strong. element of dontyol was exerdised at mm. thor hr tho
-Mcwenmewwuwmminmanmuwhm_mooam
A2 Specifically, 1t would gppesy (from o seviav of tho Foporte and’ donpla '
other Amarican egennies at the t4ma) that the touom mum nm W W

" 40 be otanderd with the Germn e¥gasisationt

& htaouMormnmmat.mwutMm\lrnomﬂ :

sixply asking grospsota (slteit often m Garnan mmnm QMM) *..ﬁ,". .‘.' ,'

.mmmummmm.mmn.mmwmamm

 Andeotiven e davasheges vhioh oguld be expocted; The Shepy appate\ly Was'het
' mwmabmwuaﬁwmmmnmmuww. vouuuxw

wvtorothevm“otum»"mtho muefuu utﬂngmnwuwd'm

noat wumu §ince the ¢bjest ot qush & polday was t umm. m, ‘;Wam ) e .

nwdmw.dtomnwuumm»nnﬁwwummtvudww~
ployed 1 ssiother. grow, vas auited Yy XU mmmmww

8 speaific type of doformation, 'had an ebjoesticnsble (from an an o _‘
.mtuod Mkam. eta, FHob {nfrequantly, 16 would ppeay, & w!.m.mnm

4 wos for the' Simerieana,t-ab o gbod aalery) vas suffietent qaum«mon ol an

‘ploynent aad, onno ‘glven, carried with u t\w authorisation to weapudt &nd 4'15- '

pateh further amu . IR .

B N u&umummme:uwmmm. mpmuumu o

oftnuytrmdn. ‘a8 noted above, mmxmntomnuodmmusm. .
- rency ¥ muoh wore diapensed, !.ncanuvn eooda fncluded: Amerdaan almo&ton, coffu
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fats, ‘eugar, gaioline, eto, , st of which were OIQIGMA&YQON!KY

ume. Hedd- agenoioa, acaonding to tho quutem satabliuhcd, autmtted requiaiunns
for funds and suuplien deo*:ed necossary to the Information Group, which in turn
sent la a consolidated muiqiuop to Ue? UsPET, (w2 dotermined to ite aattgl_’hoﬁon.
through epot ohecks, tfm‘t'ﬁo "i@xmper" or "mieaommicbl" uzo vaa bel‘ng u'do of thsa& o
fwds and oonmotdtien and hnndod t.hm wor lurgely \dthoub quaation onla nonﬁﬂy ‘
basla, - The mulngmo roports then mnm in aﬂd weu’eotupm! in tho mno apclr.tt.
A Although 0-3, USFET, was "utiafiad“ as to ‘the mprlew of’ tho trmaanuons 1\11
dom the line, thuess dealinge eonaut.utod a pol!.oy of ﬁnmcs.ng operauone th!'wah
otionod wholesale and uncontrolied blucknarketoaring, du'ta-!.as from that prace
ticed Yy other American 1ntelugom wita A.n the area in exteat amd tho M thet
mhuaomrmmgm umwmmummmmmw outr
naintemoo and the oonummioo of operations, _
oy Agout urdnins tn the zatn consiotdd of mh hatruot&ona [T m gtwu
. at the tine of mnd.tmmt, suprlemanted by further d!.uauvea rowardpd ‘V courder -
mmmmmwuumummmommtmwm The
enphests vea ou the ammmummmwumdmum ‘
n&suontothnagont of the RRIs npolnnqmﬂwwtlndmu !lw.'o
uould eppenr to be oonsldmhle doubt an to vhether ey omuvo tmlulag m g:l»
ven ot any level or vhother crdinary ouud.dmuoua of seourity 4n epo,ru_thna vere
inpressed on agents at the field level or belov, The faot, of oploybant by the .
AserLoans ordinartly was used 8s a sort of opon sesehe and megho vhlsh wld offer - -
"' proteatdon in ail elroumstancon in the Amtlie.nn 2ome, Rather than concsaling the
nature of their activitios, agents oftan flamted tt; toasted of the advantagsa of
thetr ’a;muons and attempted to obtain housing, transportation and other sapvices
"ty throat of Anerlomn authordty olleged o bo bekind their dumanda, '
43: - Mthough a1 sbugoo sinilar to thooh noted abave oannot be dlmuy attribited
to policies and proceduros ambliahnd :h German leeder.hip, the mthodo yn'e
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in videnpread use so that the result vas the uJ Q ﬁEﬁBMANoYz\Q.M&» |

tioned. AY m rate, at a tdne when &4 mmm}m\aa have bedn w.'ecoodws
mmdir and oautiovaly toward 1ts original ali of recstablishing a Oerman intalle.
4gange service, the opgantsatica adoptod vather \il4 magna of schieving ends mere
av laao foraed on At Yy its mrioan pmm. Thie mam, mwr, tbgt the bo.
ele van latd tbx-  future: difﬁculms and that an a!mot mmoauo npuhum .
for malpractions end momzw of operation was quuoa. A motoriefy. reslted
whieh' a1 but, obsoured the Fact that, Uio pnmt vas rettdng the wlvauwa
oA produo‘h, viile stare and mnt maonml. uu 1006 teg'mblo htl#.ta‘or ﬂunaht
- and aetd.pa .o ‘f; Do e '
Abe” A B1L of parttoulare drawn vp to. mxyo s m‘em of mmmo. um '
| often ahargéd to 3bs German svganieation ab Shab tine w4 tralude tm :mom.
C e mmzm:mmmrmnuwmmm.mmw |
%’ m;-tcmfmm{iu, otd., umammwmanum aw.onmm&Mv- ' ,
f mpormwmmmmunum«dimménwmmhpmab .
ws.gmo TAeld i urnad furtude m,siln W tue, fua; €m a M\#m »md

! “ "YV N ) " 4

uxmwmwmawmwumnumm. o ,::-"'!-‘f?" . Vo

¢

e

e

T ms@%ﬂdmh‘huﬁ&m*mmmmwhmmwtm
’ ummsummuuumm olwldq l.t m-mvmtnmuu ‘
lmmnwlmmcm,mnntbmtm uuum»mmorom S
N m;mm.maaoruurommmmm e tfartbeiunwwuanph -
. “g}awotmmwanunwmdwwnmmmmmm N ’
ey ‘ s “-i, SR |
6 by Munu 0 require evon an lenarhal Snvestigation of mopow.m |
sgents, the Ay found ftoelf -~ il mushrouing 'orgentsatdsn whose olqments |
vere largely WW to 1t tyt mu 1avidual agonts vers mrosaingly baagring

1dentified to other American agpucies, tne trace and £ile cheoks made Wy
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sush agomolens chowed Shem that many of the agonu MM kY

02, USFEL, bad docidedly quastionaile Mkm\md& o thua owt dtmbﬁ on ﬂm '

‘charaster of the qpmuon a5 a vholes

- mtanmﬂmwimmamswupmqmsmlwnﬂe»
mmwm of Anorican.goeds vhils other mmmn cgencles wadmuna
wmuumunmmmm:utmmmmnwa umm
wmotmmmumuvwWMonMmh
smmmmsuamm»mmwmuwuunm*,vum. A o
omumhotmﬁwanm«wuo:mub;wumofw»& |
uuuudummwma«mhmowwmm
agmanheomuummmaqmmm«mmumw,
sedgitag) wethldal tne of CI0 ns & ooved doaipontion; oWl

AR A

' méﬁ,muiwmummmummwumwmu N

MY E

" muau.aumwwmormmu%emwm M

(-3

'mum mnnammamwu wmmwvmmq

-.'f-ommignmmwmwn mmhuaumnmw vily

satd o tradute Waalth 62 aperatiinsl tatimation vith Higerd 4 ummuw

{
Apemt e

) _mmmmumummum- mnuuomiwsu
'mggndMWmmucpmm|Mumu

hl Uk

al) ‘.“Ml

siog: et (90) ‘en ho: St 260} 022, m«m‘. M i thesr pom’-daé m
mmmétwmg oo . RIS
%) Luik of any ventiulises dosvaemtaion fuat1tises masmt ‘;W g}mmfm

NN

: .';ﬁmmm:uMhmmwtnmmMmmwunvhmm
) muzmmmm. m.mnmwmmmmmmmworm

and: wante ‘but tm Shomuum of domﬁ Mawr dnh anmuod
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oupagity by the mum Qvganivation® vare more detrimental Num bannﬁlow m W

o erous inatandes, mmmmmwxonmwmmmmmmmomm
’ mno&thmhmuawmmuwbmmﬁmhuhmm

genos agonotes) ﬁm prd.oued donflicts and wmuu« detvein’ 0!0 Mom.md e

-mnmwmmmmmgmu@um-um

'mxcmmuc'-mmmummmvmmmﬁmm;
' ,-memumummnmnnmemmwmmspuumm«wm

is muwwmum«mmsm mmmmmm.-

b nmtm%hawmurm’mtm mwm_

) nmmmmaunnmu;mnm«mmmmm E

tigns, .manmmaummmmmwmmuuwm
'wummamumtmnhmmmuummmrmtm {¥18) -

VI ool -.:-" ‘ !
. ot L T :

A S
. ’ i .

< L8 .
p2] ‘

mmm««wmmm,u&mm;mxm. othrm. ‘l!m s

."‘

'wmﬂm.mmmmwmimmmqmmww
'ttmwunmummwmtmuhwmwﬂufm

wwuumamummmw (ﬂwmnw)v .

i,

& MWM&WM&N&M\&. Mm»m 2

pxm(mnuﬂmmnm,mm.mmw hm-to
w.mm-wmummummunmwwmm

. vork, nm-mmnmrmmmuwwmmuum»wu -'

wwumm(n,m.ow)mmmmdmmwmm

_ nnvmmmmmhtt«mm.mw.mmmmmmm
) -mmtmw-amammmwnm-mmmmmuo;mam

year, m upomum in tura went WGTu
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previoualy volced in the fall of 19435, ard went on to make a counter propoea.l that
the entire projeot be axamined in detail, eepeoinlly sinoe nond o!‘ the gioup had
\m.dergone CE interrogation, Oeners)l 3IBERT agreed and 4t was arrenged that prior
~ to his departure tox; the United States a plah would be drawn up under terms :ot '
vhioch At leaat one 33U officer would be attaeched tn the projeat to superviase u'_
complete 1mttxauon. the latter to vesult h rocomendatlonu within 60 dqyo on
vhat parta or the ourrent operation wore to bq ealvaged.

A8. Aecording to intérnal correspondence having %o d¢ with 4dn analysis. and con~
al'déaﬂ.ooo. 850 roviewsd st' this idme 4ta total knowledgo of end up'ebundoT vith

" the group, basie to vhich vere two faotorss a) that formar mambers of the Abvoht'

and m vere believed to be wldtly mttored over Burope and in the dotmﬁon
md/or employment mot' enly of the A:uruana m alap the !ritd.ah, French and pro~
‘bably Ruspians, and that Incvdodxo of the moymt of a large growp ty tha fder- '
1m.mnu-mummmwmagmuwzmo auuoopmd
among forier Germin intelligenve agonts not o exployed, and b) that mm.l of
apmxuonmmwuunyuuom. mmmmuorm. thavhoxo ahwm
;hadxy Blows uul ourvent operationg \mtmd. coosdderations vhich in Xargo uuam ~'_
outeighed such fadtows a» omnﬂnml mmmm.u &nd personsal noowooP.
49. lowaver, o plan for teke-over seens % have been dravn up. Rathel, fnla '
letter t5 Quarel SIRERT (6 Septesber 1948), Grodliy LEWIS stated ‘that 830 vad pre-
pared 5 take over cemplete pesponsitility for direction of the muon m?jut
to mmmm of ‘the felloving four ooud!.uml ,
I. That the thuo offioers them in charge of tho wo,]oot ho cﬂmhod % S80
-mupmonow-tmcmmwxm; o
b, That the Commending Officer, MIS0, Oberuresl, be Botd fed of 35U renpon
albility for the mHMm ﬁoruuncl' dinvolved in the projeot and be uquo?f.aa
to provide all normal faoilitiow for Interrogation)
" Qe ‘!hat ey other UsFET ofaogg ﬁﬁ” knowledge of the oparation on 1;ha'
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oemm awfr er spoow, Bteff Secu.on level or above bo informed of 5Y tekwm;
da 'rm ell devimonta avadietle to Oberwrsel or {n the office or tb« m of a,
&2, moeming auy mimbera of the group, all reporte ma'otng nw pmvlqun opu-
auona wsing tha grovp, all openﬁ.onul c«mapondame MMMA Wy Qennral smm'r'-
office ox W omm in ohwss ot the opumtion be twm gver for ahw.
60, Upon fuletdlueht uf these condtiens, S5V agmc 4o do the mzmm. .
' Mommwmemwmmwmwmnmum
opsrations offioer s gdety - o T} SR G »
: " i b. Mboﬂmmmol ummummzmaamm; MR .‘
M an svduu- rocords and Mu Md.leﬂ B m-&muou of an
mna then at Obesureel 1a crdsr to ssfall 1ok Sdourately ety LivalLigaiiad b
* ground, oMtain & complete umuwmmormm. tmimcamu
_gnd parsonal data of senharo of agdnt neby for prtalininary nmv mt&na; m ':
| :_ 4, Miake pocdmandations oit the baste af;mmhnnw amym unnnns
!na m &MMaauen, a8 %o the type and sabpe ot operations m&i cw;d te um
MM,WMMM»W. S ¥
51- Ocmml mm tmla vag owphto].y‘ mnm 6f the 30U ptm. \M.Ob llmmM, .
- it ”mu qualdtloationd, 9 @ lask of intavert i bagouing mm «L}n Yotk mot
- oond\gam on a bisls vhioh 850 densidered . mmmnmy mna. u- séi&a tm—

. y st
I\ . o Vi

L Mbmmuwm phdlotttozthn Uattod Hates. mnaﬁa&hamp,

| - thare to-dmouse the guastlon § aebeld etk Giarel. vmm,, cm, qu ‘e

'! omaol Mu\ abut thin ummsrqd a.mmm the attmngr.

!,jn n@ﬁﬁm (séngileted 3 Octebar 1046); witen’ enunstly m the 3 ’“;’y’} mpm

nm&"- daouseions 1: Vashington, Thds yeport alas- m tn no miap 8 bm;nhn- f
sive hm.ynu bm. ut!m mautod to a geveraliued acoo\mtln; for the mup'- 80 -
t.tvmu sings xnmwm whioh vu &ammv vith nM . aomnpumm. pore
ml asd potentialities, end Mﬂy ommc with regard-to. tha mw ind typo

. Lo of mbhm which pequired tonsdiate gt?fgzam ;m solutlon, 'Tte ma: m w?tm
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gtyong recommsndation that 83U take wmr u so0n ao QEBMANX‘:QmU

aummmvummm. , :
52, More speeifivelly, the SVADINIIRO l!oport" of 1 Cotobei 1946 insluded the
follsving rescimmendationss o ~ : L J
o mzmmwmummmmuunatu,usm,m. ;
meotwdwa,ctthowdorm«bumovmmuppgluo.
4 entire opivation be tranaferrid to 53t '
N - mxmmmmuammwmmmmmmw.qnmmu
" of the expanded organtsation from within Oiruaiy vae Bt consldixed te be mouum
(8 mzmﬁaMWWWWWSWemmwaﬁtmﬁ
'wo-z,wm.wmuwuwmuww«muotmmuww;mm
" gonversant with al) parts of ¢, epd thet cdens Jialscn be munteined duing thid
, vmmu.um.ww.wm,uawm”mmmmunu
owry - . y '
4« 'That 887 awmmmummwumuomwmwmnm'
ummwnmmuwm.am “w'mhum ttmmmmrab-‘
z'.mmumumwnd:.muwmumg
% msawgwmmmummammummsm,o pating
’umews.mmuuuuwwmwewmmm.-uangmm
_.mwuo.mnumwmummw&nmm,ula-
Y 3 !m;. ‘dalaton be yeschod da sesn aé pooalble us tomthwtbbusw
‘ wmwmmwmmumu.-.maummorw
" 4oz 4o, Mommmm)o , :
-y mmmthnmmmumwmnwumuwumm
' | futiye Clnanoing of the orgmisaiten end vith dus edre the ploture
'_‘ouhamhoo.umvmamwuumummwmamuu. “The
' qneamn Vs m, of mtmmla.m.aoo satinated snzval wnwuubpauta-
flolent in the qmﬁ that the nquumm. working conditdens o: the
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ermniuuenntymoruwmm ont t.haohameinupon‘muns
agaw noroem, tha other pmblm\mtxh vare muammmhasnmm
quaw to.aolve’ iMM.n 90 daye {nelufed the pmcurmnh of quarters. and anstanno.
the Mn!.»hlna of dontification papers. ead travel domntp on a large uum. Liew

hon with seeurity agenaies in uﬁtu'u of mat, ota, or, 4a other m&s. vmbleua '

B .mmmmnumlmmowmmmwm aonduud tnum:mn

."wmumwmuerwmn i

YT woite. mmmum ot v sinesterstion vina/
:;mp‘mummu&mmwu uommnmw"""
;. Oameral VARDENBER by v end o2 Owtober 1944 vty \hin ond of h":“_:;
", i ion Sewued 089, Washtnghod, wmmmmmwé
. 'mﬁmtmm eperation et my potsty . T4 s Heveed thit the mm
'mmmdmmuMmyWnﬁmewﬁ

omm and aovupied ares vharadn the populatdon wao mbau@ Gooloao supu:-vld,en.
The; pmum were prossing mies, wepe: tioss of USFET nt foith 4n an #ﬂla&d' turer
mon,mhomummmnmwumotwwwmu@m
wo&!ﬁ"’ for runiidg the dperaticn, It u intaresting to note, BoweveR, . Ahat
mmummwmthamwwm,&u. mhnmuumn
{a Mummuumgf.mu&wtn the mmm intellfgence mu. d.tha ;
qeestiontog &8 to Wb Shonges wanld ey mLght ofeur $n ascess %o Aneriisn fwmu«_}-’
mnmmm%; ate, mm«mm.uumummn
apnifu ovidsnoe dn éther mvdi. Mﬂn\u t&m tba vmmmnwn was 1«;’}5’&1&'

. . ._/"."-"-:,—“ R
”0T, . . Yy =,

n

3y political

k
ven sufficlent

welht 58 Fashiogten dlaomsitons db 1dent %0 woma. Af 50t forest/all, the trans-

fer of nwuumy. it uvuu Q:Mt mﬂmd 1o be

by G-2, USFET,
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':':'unm the folloving spring when an SU study ot O %RMANM QN&rwmd-

: potentialities, eto, or the organization was mdertaken, again with the idea of 83U
" tekeovers Samiol BOSSARD arrived at Oberursel ‘4o Msroh 1947 and 1n a matter of two
"months produoed another analysis, more thoroughgoing this time and based on a dew
tailed on-tho-apot assessment of the entdre operation. Meanvhile, opergtiops proe
eeeded and ‘the organlaatlon grev, ' L '
| -as PRarly 4n 1947 the queatton of dennitloation of organlmtion mbara re-
n:oei'vet‘! due attention, Betvaen Fe'hruary and April of that year - otrorta varo nade to
upodite the demunoaﬁon trials of appro:d.mte:ly é3. orgnnizauonal msmbera vith
their voapeotive Spruchkammer, and upon oompletlen of triala to obtain. pargionl in ‘
-\ ‘oaaea of ocmviotion. Although ,uooording te CMGUS statement of. 6 !'ebrua.ry 19&7,
" '1n .goneral the gra.nting of pardons to persons convicted by the aoman Demuﬁoauoa
courte (was) contrary to the poliocy of Militery Oovernmsat and (conld ba) considered
- 'iﬁonly for vm-y serious reasona bgeause of the poliuoal eepeat ol' suoh interference®
| vith tho German p:rooeuu which mo being onoouuged, 1:\ fact the OHBUS Denuiti-
'___\ cation Otﬂoers vero aue to 1ntmone in apooiﬁo oaaau vhen providod wtt.h' propar
" authoriution. A lettw addreoeod to Oeneral llnms by the Aw!.can ataff at Obarur-
aal oxplu.ning to M.\m the nooquity for necurity reaaonud‘ koopiug a (smll) number
”'of key ‘porsonnel out of the ngular denugiﬂeauon channels apparently eurtloed. A
lotter bearing Qeneral HA!ES' aignatm in eaoh cane vas then taken %o the area De-
T nasiﬁ.oauon otﬁoora. who proueeded to 1ntarvme or,,in the view or ot.ber Iunerioan
\ - 4 agenoiea, "1nterrere with the normal moesa of law," '
" 55, The premises on which -t'he. BOSSARD study was made, it would appga'r, differed
.gz.‘eauy from those on which Crosby LEWIS and oﬁ:era had worked in mek dng previous
analysea, BOSSARD aakr{ovledged at the autaei. that factors oﬁ co.'ntrc‘o.l and z-.:isk had
. beeh‘re;cgated. to secondsry roles in the ‘projeot, ylelding to the requirement of

epesdy and quantitative production otSEmL information, and went further to
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douoﬁ.be the projedt as being auxuar to nrttno opcrauana, 1.0, naesive in nlupe,

. loosely centrulled, amd euppl*ed Father than dimwd. Within thia n-ano of mrmwo,
the almopt ddly anmntors be‘Weem agents and OIC ani NO authoritias waro bnld \v him’'
to be conaiatent with the pat'oam, 1nev1tahle and *fustifiable in the naht ot mi.w

tary ndcessity or. maw" and ‘any ‘analyeis of mdcnao tonding to "pmw the m.. : *r‘;,gf:;;;f
gons conelualon that the operuticn ¢arries with &4 xmv and. v aried almmo or hn—- :
curity” superflucus ‘R amldd other Aserioan ugmus vith d.onnoaq in ammug |
ot ineomirtdes, ehnd dvotdet that $holr exietence {{nsecurtties) vas as mh'g rec .
) momu of the raum-a of Aviy’ author&uu to mm a eocraiuuon ot umro?u aa g.t :
vag o msmm o the - Geruan orwuuuon and 148 opmt.tns pqumnl.

s '5.60 wman galt. t!m tho policdes of owamn night oham, th.. mu ,“
rekatn mm and u&muw: scngerned himself vith «wmmg Junt, m@ m lapaaty | |
of the jFjsst actuslly iame. Both at Oberureel. and durlng the coupiy BF 4 fofe'er all
£4e1d omuumm. Yo eondicted mmnuonu on the "brudu uqn nf phnn ang

.' porpasss, % divgely maloounc tiquiry $up dhe mothanian of. wumn, -nqwu Freitly

, 'um,m\ vith vaat o foumd, Ko abbelned o ddaplate e matton o ina»w.qg

e wa':umm on,m Aovls and ohars 1a the grastent &ta1d w%& oo

" siomb:¢-dgente, 99 Vel as-cooneddidhe. to he. developed dn'the aomq" z,,@qula. mr-

ationd, . mmuwmnmﬁwmmmmmuw:y i B

o * i 'r't«h;uj‘m m

| nhm-mu uwx ) mmuoa o: Tismy mmuu qumu oonmtpn!t;mlm
._‘mwmamuwor mat ugwmm Eanmw mtth I'*’ mzd-oor

: &.‘u ‘h K

 4he opganlitien i ‘that of & 'miqﬂml? plagied end. smmm ,;"“, siiont -’*m
.. ted lm . mr: vhoqo notivuu.on oy bagia -m-aevm mw:mou Wb;m d“wh.

------

" and that ovor s pm.od ot tine the project could affer 010 & mmhlo ohwd. o! h\.mh

H £
mation about Boviet strength and dntentions, an’ dutel)dgenon asrvigd for. all of Gemary,
and a amna ‘oore of ummm to ‘Rusaien tmmon. Momnm, ho rm mg.m ore
‘ gmuuon ha.d mvn %0 2500~3000 psragna, with an output of apwoud,utﬂ.y aoo rmg

" per month, and had so "axtonded ite :
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field of aotivity, enlarged its purpoaa and inoreaIQGEeBMANXMQN vag 111 ‘

8 poaition to compete, 1nterfere vith or supplema nt CIG- Operationa.

57.. In effeot, BOSSARD'a study led him to the cond uaion that -the devuppmm and oo |

) 1

panaion which had taken Place in the ox-gahisation had brcught it t6. 4 point 'wherre 010
cowld mo longer afford pot to take 1t over, elther to exploit it or to. safely aesuro'

PP U

its 1iqu4.dation, and his recémmendation wvae for exploitation, raorganlnuoﬂ and par- ‘

.',I

tial liqutdation. ‘Spedific reuonmandationa veret co \, " :,' Co .:' e
. a. That GIO aspuma yesponaibility for the projoct, 1mod:lately aaaigning u r &
repreuntauve to Obsrurael with full authority to oonvort tho organ:laatiun 1nto . II
B

¥
A o .
/n instrusent of OIGa B ' fe ', o "" e
That atepp be ta.ken 1med1ately to eliminate all paraona tron; tha orgm—
. ¥y,
1n¥ion vho might oonatituto potentiul souroea of pontioql embanuament or t(breata M

v ) “‘--:' A

Y

to agcurity;

[ M}

'!hst eteps fn taken to vithdrev\ support and pmteoﬁon

’ .('..“ N

!:fmn\‘ﬂtw eleluxm of t.ho organiu.td.on; A EU E ..';;{:" C :

"__ . L8y 'um réoomnqati.ons be ubmitted to vaahington for qn'ovﬂ“obuoqi?lng both ‘;ﬂ,
o i.ho bontirmu,on and nquidauon of pwojooto; i e .
E 5” Thu,t t«he aid of CIG zmd :aoinu.u bo enusteahu uw b or

‘%‘ ” ‘n mwuon; for l,iq\xuating,mwt;ng and S,n‘toguul?c;' opoz?{ n,'!l

; 5"“' . That oxq mcq " ”‘f 'elm’::l‘wutq“i’onoy the Qtfg\o‘,‘ 170 ‘ufo':o?y' ant agentn

‘! gunn 'tho nm of mzqmnmgm inq,qaung mhv tu)'tg?,. frop, tho

\orwwuoa vhioh,,vbiaht oxort. 4 germ 19&7.\101\00 on Aq:,otiqgn a1 &:{& :w;'

;hgh U}Q J.nfj)i'l iy VS iévarnnohtu agomy mnceyﬁh}l, ”‘,_‘ '7',??“}!5’ )}b’we

ata mure smopricte date, of the bmo Aota of tho'omguom 5,,: g '_
BQW clsq'qtatod. on the mu ox‘ Ml qw:ua‘qf‘tlh,e' tvo 'lp;p‘: 19 thgir ‘:"o-
latiy uonoo\m poaztiqno wl.thin thg'.orgm!.gauon, thaf; 'hvorr:’gg%it lholud bo Y
. made tgahov QWEN f,o donu.uato $he oranjniqti‘on ‘at. tha oxpena; 9:‘ v"?All)i,.wu:lmy

:,‘ -

7z
<3
g
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59, 9-2, USB‘ET. cooperated ty no.kina \hQ dat ouisoma produot of . tho,projn mau-
able to GIG for purposes of aevaluation ia canneotion vith the s.mmsauon. f4nde
0B ufomuon was ot' no interest or value to 0IG, howm. the ulmme tomnu- |
M13t7, for avaluating the mlk of tho raports of the proféot rm&nwd w!.’oh %mm'
which declared them to be not only uuateotbyy tub nmxt&d M Q-a 4.n t.ho mcanp*
Maknent o¢ dta niasion, The O produst, on the other hisd, vae amcm by oo, . l
. Neantagteny sod the memm Vép reahed that oy & OF service m.smqtmm hed
Aot progronsed beyund the carlient phase Af dévolupamit mnd @mm . .H mhag
'w@MmuonunrMuMa only, ar ab wnuuﬁ vt mothbwnm
m to develop its md- a-to mnmv- es vanes, o S s : '

,

i

60. Sori aftay the sutntdeton. of the YOBSHRD Fepsrs Yo Wiskington, muw seugatons, |
vere emioa cnbetusen ths Ponhpn and X0 oLoielali, < A neeung m w,a u m:u' ‘ 5
. Angton on 26 June 1947 vAth Genafals wmmm apd !man qnd tho Qoql.smqm nm K
[ tor Q=2 XU00N 'lo mﬂm to m the wn&m for w lont ncno yqn:., ng.h ako : i
] ‘et tvqllshlc atb- m oh tho Mb m \MQB i-hi Mlm m 10&01!,4;- .
| oppser they suih msmn mey Bive been m 1» Jerge m to the tm um munguu s
[ . I3 eunatderet this btaBliaimint. of cox¥¥eY. oves 414 aviiot o e mmn. ,
| snme.m and At 20 agresainy wes ‘arrtved o} 4n mw Vol w\%“’y“i it'f' i
Sapy whibdh wiid ocqm the: Frafact into 4b l&uams.vt 19", vm‘ﬂ"-wl ui -"
: 'umm Aty vegeipeniots S50 wilisey Soslligenan, s ¢ Lk ’
N 6 ‘:hs deosaton havl.qg \mn nade ‘Nr cauﬂ-md w aupmﬂ :
4o mm. aatauibly vith s intention ue. Muom e bmamng foﬁluﬁiu np lﬁl
opq-auons, and mcnu.y stiempting %o m & greater qow of quw am it 1
unq ﬂiﬁh Wﬂ dincusafons: His mgoﬁhn that lt Mel)t bo moual'r h—;;n—”\‘ !
quut the odn of ome ‘or tvp expsrionasd Aatelligesice .mm. wua ww v
vag nuw.r &al‘m %o ty 010, although naver ndted \mn. 1Y vag tdt tha$ mio / l

OOUqu ILL. dford to gwo men for this. At eoud oven Yess nfford 'Y han‘ the ’J
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jmmmmmuumomuzng'

!haprojntmrmmsoduqdﬂtmotofmmwwmeumm .
niowld be panettated 6r at least watched parefmlly, with perticulay m-mn YU
,asmmummammmnwwmvm. !

' Vit ’ B

mm-moumwwm!wzm.wmw:mmummm
| mmmnmmmmmwmswcmmm o
'mmu. mmtmotmvwawmwmmmm .
m.mmwtmmwumhm)wemmmm.m
msm.ummummmmmmwmm~a9tundnm '
"%MW&W:WWMWMMOWM.'M '
uunm.umarmmmmw. memmmu
wmmhunuumaummm.m.mmumm N
.qudt. wmumam;mumumuwplmmn ‘
_mummmamwmmwmwwmwﬂmmm ,.
mumuwmw.awmmmmmwmu
-mwmmmuswmm. R v
6% wuwnuummmtvmmmmwm.um .
Zalitguone Mivislén, EIDH Uil e $13 00 1048, XD AtaiLE siovvidined dp sy . ’.
'-mwwm. uumm.m.m,mm'aw K
mmmmmmmwmummmmmﬁ '
lmmuvommmmmumammw»»%m o
Avsilodn 3t Garvds. mmu, deftned the nnpaubmma ot m Mlcau hmﬂl -“'
mowwwmm.mmwammmmmq upmmenu;
4mmmamau.muu 1ntallegence oolisotion servicdy’ mugma ope
mmuumummuuMuormmmmmsMumm; forn.

7 tale wmnh in evyptenalyuis; mmd M dinds e mwtdu'qmofu{m.n-
q T . .
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wvith any forsign mmmamo agenny er mx-eign gav prior @ proval,

tho Inﬁolligmno mviaton, Tha Amerdoan elament's rupﬂnsibiltty oonupund t.o be 't-hnt
of pmmuns logl.st.leal SuppoTt aml 14sison with other American agamolea ap raqu.tmd.

Lk P PP L R

i

&4, om muma to “gbasrve’ m .mvmu or the German ovganisatidn and !n Oote

~ ober 1548 W 'the tnitiative in suggesting that an arrangessnt be made \Mh ﬂm AW

oaston u.udswmummmmm.mnmmommmqu ‘

vharely GIG vould -m::umtmumm mmtuﬂmmnmotﬂm@
uﬁndMsMMOﬂmemmuMmhww. Aawmmaau,

MWdundthamﬁuuywthmwtedent-hcema.mn,,~ :

mmmmmmmmmmmmummmd@mmam
an dnfinated that 02 ime n meed of funds, In Goteber 1548, spwum.nmw. .

orm«usum.mawmmmnmmnmm. Mm
mwum«wommm.mw m«u;mum
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.hum.udhmmu) maxuwuanmmgumm

the HSURD stody, 4n ondor agatn to rekesess Xl ghases of the avgentiid

mmwm. - . e *‘
mmmmmummumnrnmmmmmmmumau

X

qu lmlw-
mammumm-mmumg mnam ms p;rﬁpu'm

mmmuwmm. wmm.mummw. ummw..am

eanemm vas uaimd os chiaf iavertigator et mu.m he aw‘m,g,a mb

r|“

l9“n. ) . o R _' N .'; j%u “ ,._.' s"

S ! ‘- ::." ,;.’ \\ ’ "
66. hxvmwxmmnmmuﬂuuwmo:mmm:m'wau-
pleted; maw.mmummsmmmmmt-mmqm '

reunded ntduscm pm&u, vuoh contained the dmto Mt only oﬁ u rmw{nt

'Abmn"batd.ao the malmof;mmmmdmr, m\tha\zM"nmml
" aoape of the organisation, Gurrent polstd nta ‘An Geruany, and the’ mhs'
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of U§ aésim!.gp other than ths Avty having a vd in (4te) Mure" mae
oniioy dealalon at tho highest posaitle lovel beth advisable and urgont, It Fo-
. commended, on an iunterim basis, that the GRITOHPIEIJ)-Maéugaﬁon be Eupardpdod o 3
dboudsméntorhtmormmenommtaiﬁaoduuaw.ss‘)tueorortho'vm
cemamm.umwsommmmmaumchmamumormam- |
© tegle’ apunu.om being developed, %o provide advice to the Oonpos!.u Group ou m«;u—
| geace pretlans trpnscanting the. toundardei of Geraasy, 0 ¥adioe oonflicts and dupm
, 1%0s8on of US utelligence efforts ummmmmmwphm,
{the bagia !\w mtm 0X4 sxamination of-tha Garman &wua.nlmuon. IV vag tolt that
mvmwumwumw.mmmmmammm
poson, byt that the Ainericen mtmahmummadn.uﬂdinmebs
,'muumummmpummmmumw\%m
'\o!mumtuttnuudauﬂuumummtauuh}ron.muetaundmn .
. ,mm'mwmmmmmmu. mww
. Mmzmmaumwmwumumw.mm
wuv(um).uMummmm«ummuWM
:;Wtwnmmwemmnm\haoumammﬂuotm.
mwmpymmu. 5, mmmuwuummpmoromm“m'
side of Garminy vere vessrved to (I, '
7. Plioving the crapletion of the CRITGITIRLD reyort, threo oif fov month elapeed
iwmmmommmmmen(mwmwn
mu Grovpe Thio aituatlon vas mede nedessiyy Yy Gumd. 0LiYX'e W‘nkuu .
-‘uunmmmsmmmuoumummuuwmm
w.wmmzmmwmmo:mwoaum¢mmummmn
" operations, vith o visv toverd shiftiug emphaste from tactionl coverage ef the Soviet
'onmnumumaerwmmwtomwmmamrmmums
1mrmummm.wmwumnm OIA ty thid tdme vas
'- ommmitted 40 take Gver (aftar OLAT'a 4 fm sU11 lacked dnformstin on VEieh
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7 mkc deqisionn and vas goding through the throoa of adJBMANXeQMO of

uhat. vis still rewdod ag Yat beat 8 contmvwsinl utalligme pankage." ‘l‘ho dole

{ocaay io be Nquirod ,ln ndninhtoring the gronp had baaome a))pmnt, as had 'the aet-

- gasdty for mlnhaiuins at least porbions of the work at full strength to mnm

comnmnta to tho Amy and Alr Yoroe) hwam, thoge elensnte of‘ the projeot vhich
could produse intdumee 4n fulfiliment of CIA's mission vere a¥ild mkno\m and
oould pot bo dotomtnod exaept \v ¢lose dn-tvho-opot utﬁenﬂon-

68, ' ‘The period M\mn the ogaplemnot the report and aotual take-over i utdle
ised, oannqunuy. for a good daal ot plannuc o4 ropnuontaum in: Goxl-muv and

o ':.f‘tn Vashington reviewed vzth top laval roprpuntuuvua of the Army end Adr roroe the
“ qmuon of their roqmm; from the project, as muh tmmuou as poaaibls en&-

vas aum&dmmnﬂommuNoomotoainmmormthwuth
the Gormen work (inoluding the acquisitbn of oaptured (orman’ vy duaiors G ‘General
M officers nov uaooum with the \m‘k). and -ooneddarable thought aird and.nin

vas put inte quaum vhdeh superfielal etudy had frddated vould later roqun

olou mmm. Qf these; the genweial nnmial altuntten of tho p'o!m md the
Mouﬁhrqthdvmmﬁunduwmhhnw mwhuummutlw

© tant, tavelving ue £% 414 a11 othor asprety of the vark, here xumtuhﬂd foi e

n\ -

pona of phouz o wnm,uvq the protlens posed on L Ny. .
: vIrs,
€9, Frem 110 oarlicit days of ‘the projedt, the velationship bétwen-the biirtcen and

om lesders m based on tha prxaeiplo that the imerfcan Pepresenbabive fould pros

vu. opmuouu finds and mpnu Ao th by ‘higher aumuty and that. the nmd

of the Gerstan ounnluum wmld be rasponnu:h m the dlloaation of these funds ’

and supplies within bds oou»uon facllitice 80 a5 to amm nw.nm anmugmo

-produouou in mnumt of a!.uuna and o yénﬂia dua.gutcd by the- Anw.m oan-
10fm

mndo'r. The’ Gersian 1morl(asm.w) SR and peveonal nnumzal ro-

aponsihd.li‘tw, . ha therety asquired mam m\pceﬁﬁmmlg? over hia
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orwuaquon. wifle the. mapenalhlo Anmericen (CGenaral smmr) agreed o the dedes s
getdon” of both nnanom dnd other W&onﬂd mpcnaibu!.w.n. hrosmhlv manoo

of his mludvo intarest in the lmdt.ato productien of Mulw tnfmthn insafar
qn the Gomunn were eomsmad. t-ha ubuma 6f praoedent, . mmor or upm'md u»
quwwmnuohmwwﬂ«w. ondt mxctamohnmnotmwaamob
jeouwsofmmu Frem the Anerdsan padst of view, Wamo&Ww&a 3," :"
pesdcd of trustoaship h@mosmmuummmum. “idle oren.
wmmznmstMamotm. aqvummmnwuhm
mumuum wmummumuo:wum, W n&m
snomis treaksovs, mmwmmaqmmm(mmm #de e

mmmmhwmwommms«mmmﬁam

' 'mmoummummm”wmwmmwmm
' ‘~'mmanmmw«mmwm.m¢mmmu '-_;i

mﬂaumummsm.wommamﬂpﬂww
Wumm«-nwmmmmmmmunmu
dactetve astion, mwmwomma«mmamm SR
auﬂthﬁdeMun“WwﬁWWMuszh«' )

, .wmamsimnﬂmmmuawwnwm
-Mowﬁ&mauwnamm . :"-- '

Mto;Wumnwmuwn : MW |
mum.wmmmxu«nmmmwmm h m mmmw
mm.smotmjommmmm. '

mdn;mamdmmﬁmmwwc'OMu&n i
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the entire sw over to the fiacal section of the German’staff mmmws.ooo
m omnmnon then leunched blackinirkes gperetions for the purpées ef obtrntuma
as ftwch xonay as possihle in the types of owrrenay required m 1ts oponuona,
through $he eonmd.on ot U8 dolla'n at fevorable rates of exohwe. G4ven the
opporwtha wbioh exdsted in the poctm- period, this meanh that $125,000 \w no

" meahs vepresented a monthly dudgetary umtt, altbcugh pmmu tdmo réalined vove
: mmnmmmmmuw.

72, In aidition, the 7821 Obnpod.’oo Group fasved to the ovgenikation oortaﬁn Qe

~ ealled inssntive §oode wbioh 1% ohtained tmm puvchass, requisition or otlm- e

Y T
nanke

REL Ger
Secret ‘

!’Wﬁvﬂ@ Ahe Fdst Exohange, EES; Comnidsay, Quartsvmaster dapot ar.mlzhw

" oeuroe i lavge quantitdes, OF thess Lteus, which. were made available fiosiof ebarge
" during the f1fet tvo yeaiy, e0ffes asd olgerattes probably playsd the ‘mgu‘n vole

tharmmqwuwmamummmmoam
mww pricen vhiek aeuld e ebtained omwa sale, (Tha 7821 Ocipostée Group,

'm instense, siiply drew oigareties 4 meumly unlinited quantities Mu the

Mundeh Provest W" wupplien of confiacatad blackmarked élgsvettes, “?' t.n

ather meie apectaculer dnstandes, vas alile to capitelise oh a sced of olvpuler ar

nnauht vilen sometimes oparated 1n & Mot too ummwa fashions’ ofi Mm .
M oooaxdons; thousends of asrtons of uwottot vere convavted by um o
gantydtion ap & fevaratle rate along Huiloh's Hlasknasket Hﬂﬁﬂmqu, m canflps
amawmuhuunuarmm»,mummuwmmwmmw
mmcmnu m. and Jater handed back %o mmammuamd
nmua teny, hovever, vere diaposed 6f ds WLk Y9 gale ev uToW b »p mu- :
qmtm ov field agensy Yevel and vot Lngraqiently vere q.cnppcd hneuorulw
by obuvartairs villing to teke the riek mmaumamdr thoh, wwmw
tse om&u“na bty w0 meme sinor profite and ropresanted thivsands of dolllau for

t
1]

operational use over and above the monthly: budgat, .f{ .

| 73 in txw sEmer of 1948, bove Wﬂ.wtua of mpuby raform noamu

)
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ondxng the gratuitous supply of eortain rations and .othing to the 7821 cmouu
Oroup ecombined to affest e wkod ohn.nse in the looale, aoopa and tonpo of tho pn.
jeat's exchange sotivitiee. Donlunuon brought a 40 pwqont dopveniauon ot tﬂa

‘dollar n the lacal market md tecessitated ahifting the acens of wnmai.ou o.o-

ity from Qavaany to Sdtsevland, vhere mive favorahle Tates o!mbangu emd
be eblained and whsre cther markets (mm»mw An need of hard cw-
rcw, elements of the Jevish Mmﬁu t Polestine) alae dovdd be. w,nua.
Maveovar, devalustion ceught the organiuation with & lerge supply of Mmm "

"t vith opepational commitasate fn 56 vay dimtnisheds mmmmmu

un“ﬂﬁcthﬁuuwumm\mmmmmaramummm
gratuitounly ¥y the 7621 Ceoposite Qreip, cmaummwdmctmdt

- the uaqlunnu'u wnthly OHS,WO, a atepeup 4n dlacimarket and emms'niqu om;m

mamaommnmmonmwmmx.mummpn.pmd
muoammtnmumk' , ‘-

(N m«uuuvxuumemuuumm-uummwmwmx
ummam‘:.uw,wwm. nvmmmtu\m%;nm.
W,MWW¢M’sNMMsuMMMMVMM
hmmmp«mmnrm hrmmntmualuuv&m-mhm
mauwmmmnmmwmvmmmmmmvm

T mmm-a- ty Lieusenant Oénsrel’ ¢ &, HVBBIER, Gomanding Oeneraly, mom. um.-

uy

ummummmmwo:mmm for mmmonn-mnmjm
to CTA oustody, mum.ummwmumcnmmmu

over; Gmd HUBSMER 4desued an opder denying axy further Lasuende ot suqm,w goods

to tue 7821 Gomposite Group, ordéred ibe dfecontinuance.of all u.mmm by pere
sons under ity amuuuon. andnudaunme&u ormmmmu. Thip Ot

‘mmormmmnormmm tusmwwloometorw

other emdiuu; as the last E_UH it u, tt was ﬂu ﬂmt step a.n tal~

Ang the wamtuﬂon ont of all uuwhﬁsEmrmmsnghl
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75, with the aamptlon ef reaponeihulw by 0IA on 1 .mly 1‘}49, a dix-ootiva vas
lysund imuedlately prohihittng any furthar blackmarket curmw oonvnruou acttvb-
.tdes on the simple’ basis that augh activitien aotﬂ.d~Jqopa.rd£u oporauonn "u.l,waht
oon.wi mting Mins Mu t.hm lower costs," To all intents and xmrp@u. the |
wholegale {llepal activities phaao ended at thie tire, umom for umal auo~
ceeding years CIA staff nfﬂcu-u mo nvolved in nugaum ngardlng crsn.tu»
tion mben vho bad been Mckod up years eerlier while in posseseion of oontum '
' goods, After this time the Garmen outf vae trought up ebort wvith the ds tuto ox.lp-
tonce of a budget of $125,000 per uonth. requiranants in the vnrtoua curronotu vere
obtained through OIA cham\olo_ for German use, and all Oerpan budgetavy plannilne vae
jut on the basis of a fixsd DM inocms at the then current rete. The delivery to- the
-, crgenisation of e certatn m@t of oparational coffes end olgaretiss ves arranged
‘for for & pariod of about one year but on a limited and apeoinaany mﬂm'iud buia
only (letter Gtaled by Major Gensral Uscrge P, uaxa, Dopnv lu.llhry Ww,
dreoud to the Director of Military Government for Baveria mthcculna the mthly
um of confiscated oigarettes) and on & duunms scslo, '
W o
76, By 1 July 1949 1t had beccme olear that BUGON and the Depertaent of mm g
roquired the collaoticn qf uumy informetion on the Soviet Zono of Osrmany,:
Poland and Gseshoslovakia at the urrent rate (coaversation bewedn Jones GHIIGH~
5 rmmmoemmmummmu.,zawzm)andronumumwucnu
mcruu finanaldl allotasnts in order t mest this roqmmt. that m dom,n
the orgenisation roqmnd roughly ¢375,000 per month to maintain ito atlfr and
operationa at, appradmuw its former lovgly and that Washingten (OIA) refupid to'
authorise nare than §125,000 par month on the basts that the organizetion hadfq
Loag bistory. of aluaje boing 1a nesd of more money and that 1n axy cese it reliatned
K to be detn \&GM tha vraJoot remugﬁ@m sound doller investuent, \pon bis
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umnvuen of Nmna&bn.ity os ahief of the O1A bage at ?alnaeh, thmmva, cmn’ou»
rxmmummmmumumnmw onﬂ.mmialmmw.quad
uwmmumunumwmmmm-rmwwmmwwm:m

qumuwuaumwnaummww.aummweawamlu
mmmumm«nuamnnwmnmmmwmnmwwms

'scmm"wmmmmmummmummatmwmum

Argy olﬂom. (GEEXE had inmisted that he r-pmmy weﬂht‘l dmnlﬁm W

' thomouwma.:wummnumummmwmw«

Maummwumtmwnmﬂawﬂdhmmd. mmumum.
nmmww.mmmmcmmmuyummmsmmmmw

mmummmummormo»mummmmamw :

mwmwmwww), ' N R
T?% m«mmmm'uﬂmmmumuu sm»mmms.om

,mmﬁwﬂdummwwmnmmuummmmm

mamnnuwnm umm-wrmmumummm
how maah, mmwmmum«mmmmonmm
top frdority, vetenticn of ugdmmmwuumn mpmznq«mwn-
mmamw.mmormstmmwm,

|
-mmanmmuzmmmﬁm-nmmmmmmum
_'mmawammuoummw. ﬂmo l.w),y

epmwmummumwmmwmwwqmmm
otwanmmnmmummuuumwmmm !
«dwutmim\msmrqmm -3'}-’- K

of funds, :tmmm/unmmnnmwm(muw-dmm

' uh%mﬁ,&.o.onnmhuavtthoutumw, WQMIM-

countabmw uwltoablo to other CI4 field lhunnns
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. epecific PO ainm from the outaset, however, was to brtn& about e oamplats rawuaw-

faation ond majar overhauling of the- organiuuon'a fiuoal seotion and aubaequonuy
to ostsbl ish controlled centralized naccuntmg proceduroa. Bt&plrequire_d to bring

thds about necemsarily wero slow, as the requirements of detatled accounts vere d .

_ new andAmarican® congept, oppoued because of unfumiliurity and inertia as weil em

- beoause of gensral reaentment auuinét intnrfaronou with matt,éra tield to be Oe;'ﬁn

;ﬁ-ogauvu. Sha role of Anerican spomsce oould anly be uesmd grndudly, uapco-

u).ly as tho ﬂnance office desired mot to ombarrua PQB operations o!'rime \mo

vere trying to sun aontrol in thair ephére by tmdiplcmuo attampta to put timn-

oal deelings on & cold hard businees banis. c o

79 Tho German organxaution'a finanoial philosophy vug outlined tar vhe Am’.m

otaff in a lengthy menorandun, dravn up by usm.zu in Oatober 1949, ln 18, at:m

_ explaiued vhat e called the [ ineiple of t‘:oo antarprise, 1.0. the: wovtll.on of

. financial mpans 1o chief agente end auwmar work putwm oxily-

n!.wly cn a ealpotiuve basis, with yewsrds detnpined by efﬂnunqv' of wfumm s

ao‘ovtdénind by intelligence produced. Thie princ&plo ar ayum, as deparibed, ou-u-

riod vith lt. the neceagity for ouetululootim of ohief £161d p-uonnul. vhobo

pwtmoo would readily muom mtm or not conudmao hnd hm mpuc&:

and made 1t poemlhlo to reduce finuncial udminlatrn'he and ' suparvisory naobtnu-y
t0 a minimus, It was the eyltm Wileh 1n {iic einplest !’m vag uacd 1n tbp ﬂut

year or so to oreate en orgenleation repldly to achieve inmediate roaulta, qwl in |

e somevhut modified form wus at.iu. pmeton'ed by GEHLEN THE Mloa.n qyam of de-’

: uuea sosounting, by cant.rant,' wap held to be unnooeseu'uy b\wnucauo. an, von

as alien to the Geruan wentdlity, althoudl 11. was concadad that a omprcmiao atio-
faot Ty to both aldas n&ght poguably bo roachod. : S

80, w December 1949. the ¥0B £inanos office hud had meny go-araunda vith thy - .
‘German staff end GEHIEN on questions’'of finance, It was determined thut Yy ou

' standerds the German records vero at t.iw mn-at.o, frregular ar nm-cxtatéut
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and that th.are coudd L Bmo queauon af not mautut ng epeoirio and \far-ronohina ro-

Lorma, “he reluctance of mv_mm to bo reduced to the statua or fmerioan chigx’ auont,

as ho felt, by tho necesalty for relinquishing the frivilegs of making ell d;sglal_ox_m

on the uee of ojerctional funde without reference or'docauntabuit& f.o': tpe.m;richn -
aide rlpally was overgous, however, and he aooopted the requlrements to.r detailed ’
«aoctunung proceduren spsoified by the Pon finnnce orrice ond ordoud thelr ndo;w.on
by the Geyuman cide at a1l levels, cp necuauy. Proz;res.. after i 1s um wug alnu.
inasouch as ihnovations veve extensive and oproniu"’geoarm.hioally Alepersed 4o vell
a8 dosp roouu, but it wvas hot.h definity ani meuurabloo

. '1x,
&, In the plaming phase wbich. followsd camplotion of the CRITOUPIELD Reparty it
vas assued that the initial pesiod of direot OIA relaticnship to the Germed jroject
vould by one of liatson and further exantusticn (1.6, tat, for ot leant one yous, '
the chisf task of tha OIA stulf otnwe vould be to nueu olmnta of tha amnn-
isau.on {n. terms of overail U8 intelligence intevests ant that unm thla ;lu\uo had
been pertiully or fully. congleted, the reeponsibility of the Comanding m{m of
the 7821 Couposite Uroup tovard the military unit end tovard the Qerman woJect w
and large vould remain unol\nngod) » This plun wao abandoned, however, followiiy ‘d.lo-'
ouasions (April 1949) in t.:nahinq.tou batveen Adniral HWKO’.‘H‘ER amd Oanu'dl‘ m\.’m'o"
dur@ shich {4t wap dooided that OIA vould usmms couplete reaponutbility for &11 ape
pects of the project immediately upon uu.om-.'m that the new High 'camtoiuw'
far Gemnny. John ‘Mo0L0Y, would receive a perscnal hriofms on ths exgot out\m of
the projeot. prior to his deperture frouw un U8, by either Qsnersl Bmm or Gewal
DWWIN, There was to be no diviuton of rupoxwlhiluy apd Lt vag o]au-ly \mdantood
. that es uproaenuuvo of CIA, James CHITOHPIELDy wae %o bo Sully roavoulblo for the
entire projco&, inoluding the Us CIA uuf, the US nilitary detachment and t.ho (erman
oreanluauon. Agreenent at the HILL&NKOBTAER/IHHIN level also aesured the conum-
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tion of adminlotrntivo, loglatio and WﬁOMOlTQPﬁEBMXYI Q'Ntltmuon, . o \

by EUCGHM through the 7821 Conpooite Group as approved by CRITQHFIELD, L that both : i
the basts for end the extént of suppart to be rendered by the 7621 Campooite (h'oup X
vag olear and d/afinim prim- to 1 July 1949, AW problems or eonfiiots with the’ .
Amy which deVoloped upon OIA assumption af control were .J.ocal,l wuphnlonl wli not ' b
mujwomaufpoliqy. | ' , ' | ,‘
82, uith pegard %o the Oetwan ca'eanlution Lteels, omwmw aetampt.ea to resch
ezreczent or undu-utandtn« on e dany upeot.u of tha vork me ]:oauihle jedor wl
July, Fros mid-bay throush Juns, therefore; he held many diswasions with qmm.m.f. i
during ybieh be euphastsed (a) Oiate tira dostelon to provide §125,000 caly pal' . .
manth, umow uesesattating ‘overall staff end oparational reduatlons)’ (b) thd '
moutw for creating s omot and oantrolled wgunuauon able to ouoouet'uur
weather the uncértsin events ot futtre monthe) and (o) the neoonnv Lor nu?um; \
the wuaofthonnwiudoquata agropnant vith. mWanphmofWIm‘Lo-

' oliple of American dccess to oparational and finsncial’ datA and eontrol ct all: ucttvt- :
uol and contacts ot CRHLMN and his staff with Vestern’ uum IM hhulacm' sor= -

. vices, e p'mn of redming all of the oraeniuauon'a ctnugl.o opmum to.
Frojeat baste permitiing detalled ascessuent, of Wl Berita, men had bean Gt )
haat. nturtod. wss gutn yrieru;v at this timn
62, Apwoxinately e year and a half, fres 1 July 1949 wtly rowny Junuw 1951,
vu requu'ed for the woeon of h-l.nai.ng the cuuuuuon under sona senhlancd of

: _omm. Ptoblm dealt vith by the inerioun slaft ot #e8, viioh vers mmmny

. uupuoaud. *Ann om\mhg and at timas omttom.m. aoubly uclndod the. ﬂonw-
lng, vhich vﬂi be token up- hareatw under aeparato cectionms .

- & Btrategld (datellite) Operatibne '
© b, &Mpt Zone (muou) Cpewaticus

| " . a. CE Operations : ' SECRET/RELEASE
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g+ Emorgonoy Evaouation, 4tay-Behind Operations and War Planning } ‘
Lialeon vith West mropean Intelligencs Carvices : o

lislatlonship to West Gervan Nemilitarisation Xssud
flelatioughdy to West German Falitical Developuents

US towrs by Lending-Staff Members of the German Grganivatien
Othsra. o

" SECRET/RELEASE
70 GERMANY ONLY-

50 SmE

Security Informatioff,

REL Ger
127 Secret

- —— . At o s

~




il

Secret
REL Ger

SELHET

Seeiity Information

SEGRET/RELEASE
‘TO GERMANY ONLY

, ¢ 1%

7 Ae Bataligte (Styotegls) Oposations |

. SECRET/RELEASE
TO GERMANY ONLY

SEGRET
5, Sggmihv Information

REL Ger
Secret ‘ : 128




SEDHET

. ' | - - Security WonmatngCRET/RELEASE
B TO GERMANY ONLY
1. One of the firet and mm+t far rouohing' messures taken after 1 My 1949 hed w8 | :

1ts aln the imasdiate réduatien of all operations baing .oonéwt_.od buteide of Gersany
" % project basis, with funda to be provided for aaoh project as appréyg ang on _“ha

basie of contimuing review of operational datails and Mouon. Doo.iéud' to [T
certsin for the FOB statf the otgantuationts sbiliiten end assets in the strateglo .
£1624 end subaequently to unke poesible 8 "decper and more strategio“ dcplomnt of
suoh opsrations in myport. of OIA'e long range mmusmo reapouihu!.uu, the '
program inocluded within 4ta sacpe all astive, partially developed or phnned ope
ations apd vas given top prtouty for both .the Gman and Anorhm utnrta t'rom the
tine of take-over unul its completion,” On the ua\mﬂon that mqﬂnto dotuua of
opcrsﬁoml aotivities would be mads availabtlesto the Anarican ataff m annlyniu,
a0 agroed Yy QEELEN 4n June 1949, & projeat ewtline férm rmnmuaa ‘a Minnuon
of that required ror any standard OIA operation vas drm up, WdM Ante ﬂn'm '

 for aomplatdon W Oorman initiative at field ageney hvol and m;mum '
1seusd for organisition-vide compliange on a griority basis end as' an abooim pro-
roquicite for furthir iRerican suppord of any glven aanuon

. 2« The launohing of this mgran. vueh entasled amnnu mpptmo ctj ,unuqummd

"Amerlomn contrel msasures s \nu as a tromgndous wrdn ot pan umﬂ Qtfootavdy
churned up the aporaunns.l aomta ot the orm!.uuon, nstted a vut’ mt of h-- :

' romueu and at the same time oreated its own protlemp vh!.oh hiadqm uauumn '

ot d.u. ‘Hovaver, by the end of approuuwxy otie year, the nurpoiéif ;ﬁhn cm&u

‘m van t.ovud aacompliahments POB had mozm for Washington doozoton at. Jmt
token infariation on & total of 150 German aperations asd vas fn’ . poo;uon w \ako

_a stand on the mture of the atutogiu work, Morgover, and ‘perbaps an’ Mdmmany, !

the procese of Mnging the projest program to_completion provod to. bq*a woann '
of om’oanuuon, of FPOB ains, atutv%\t@mmooduﬂa 2of t\mdmuml ‘Qerman

§a oot SECRET/RELEASE
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attitudes and - pouoioa on gxtent, bagis and qum-[p ﬁEBMANthQNLhﬁb

’ 1oan s{de, and of baaio CIA attitudes and poliedes vith regard to t,he work, ALl
wore quautied lzy the int’omt.ion and experiense which was aoquired amd exohangod

during this peried and as a resuls of the projest program. N '

3 As the program vent into erfeat, the agore shest indlcating the cumilative. status )
, or mdootu approved, rajeotod or in state ot suspenalon vas tﬁken at tices By FOR p i
- and eu \luhinguu as an index to the probahle é#uocese or fallure ot‘ Gorm,m aftox-\s o
W eénduct agmute operations: In’'the initisl stages, hewever,: w eunh «uy van
largely a reflection of the faot thst Gorman f1&ld attitudes Mvard thq prégrm ranged .
m lack of compreheneion of tha seriousnsgs of -the US intent to gat at operat!.oual
I duh to outright refusal to make suoh data avallable bo- Gormn hudq\urml or for
| trensadttal Yo the US oide) and of the fact: that overall oppu;uon vas am;:a fioin’
the oudset at %du heedqusrters and fleld lsvel te the "typlcally ‘Artean projact,
mt‘m vhich-wes alleged to plage. uore. -omphaels on form’ tim aﬁbatah;o and’ o be wi-
' mw to the “eraan nentaldty,” to the tius leg: 1uw1m in obtd.nlns Waghlogton '
i ayprnval of. ud!.v!.dul .projects, to the amount of mavhours’ vhich lwl to beidi'prted
rm othgr ocuviuep ta.the wito-np vork, to violation .of the baue Oo{un puno;plc _f
" of dalqgamg oyorauond. contml o ouemuy neleoted 'aaont 10“(;3, 3‘&”’ soundnessy
) o uthqd -and deodalon could .be measured w qw.w ‘ond- qmtltr q: 'y rod\u;uon. and:
' .t ﬂxo«rclonuou of the Gorman ataff to a. ro!lo of dopondom unbogvpip' ";to an -m_.- ’
) : pormntu intelldgence urviw. ) It. beoame. elm froin tho,fiirly m%;&:&}ﬂBQou fon i
| -tho ou-ly forma.of sush vital Momuou as-trus named; looaubﬁ( ', Shwplﬁou of
\ . | W‘ aoraonmh uthoda ur travel: and oommicnuon, dompntathib ,'gﬂgrm "oun-
. rqug mgmm.. étai g tm muu vork&w :ev11 Geraen oapumg, wit;x yoquite- .
um' w upon_at a hiahet' ponpy 1m1 e mm ‘to)ton end- mtﬂwm&m, offorte
1ne pade tw tho Oemn hoaﬂqwma oyonuons'atd't M am' ”,ur,"mh‘ nance. '
lbreovqr.,otuay of tho forms 1ndiuatod that: ooato um oﬂ.m high' gnd 1noqn01at,nt,

E - GHIBEG ET/RELEASE
| Sl TITEERMANY NMIY

ol

REL Ger
Secret 130




v’

oL blE]

Secret
REL Ger

Secun;y Infor maholSEGRET/ RELEASE

ﬂut nany ensvera had been deeigned to jrovoke LuIQ QQBMANY Qolyplfyom

vould hava %0 be made if no additionsl {nfornation vas. forthcdnlug. Buch tom,

boing deunquont and fanoiful, uddod 1ttle t ‘achleveusnt of -aims and nsQ unna burs .
elly vers dioapm'ovod in Washington, vhile the true statug of uaullu.o opontiohu

remained unknown.

b Mlu-a of ruulta through Oerman initiative conneqmtly had to bo offeat ty

., muumu and p'ocoduul changes by FOB. At thd «d of epmmem :m pnnthl.

.1, POB vas mu faced with the mblcn of eatallishing a wruns Nationuhlp with the
Gorman orgmuuon vhioch \mnd mm‘lt in achievenent of dna in un otn\og!.o 0=

-gram and of doug so, noroom, 1n the 1ight of 1mcqa¢d ammu og oonmainu in
. Washington th.s,n\d.ns (as evidonaad \v d1rectives) vith rocard 40 w upoebp of the ;

! warke - An ou'lr plan for ooqploting the wl.bo-up ‘phase pr.lor ol Nawabu 1.949 000w "

aoquonﬂ.y m amended and highdr headquarters rooouidorauon obmm Lor- both tha
epcauunal and rumm bun of ths work, ilith Huh!nqm won.l, dooh!.on m
. made %o dealgnate the lix mﬂn' .period anum-&m 1950 as 8 tlut pu‘h#.

Geyman organieation weuld be explicitly nquma to exert naximm efforta.

which the Geyman

mtonlytnoonum tonamopmuomtomammamnntomw el

mw.on all projecta previcusly spproved or dﬁamcvod during thta tlu. on "tho

uuammmg that future OIA support ¢f strategte m&viuu vould, ln amm oa '

tho baale of the organisatien's apl.ru of qoperation ml perforyance duﬂ.aa 1}\»
Md :m'sod (as ovddenced Wy sutmiasion of eporauonal dnta, uumnt, mu!uus

ard aecmw of opeﬂuouu, cmtp.

, eta.), Uhup mb deoa-uu mw 'y nﬂ.d.n
;- amount of. opno.uon.l low. tao omus of opu'nmm rnpombmty g &W 34
cquaroly on the German: hoadqurtcra ataff, vhiqh’m advuod to aq

X &uggﬁ,n ,

. rolo W mdortukine sound operauonql plqnning vu.h!.n the rrmﬂ; t ﬂ;o mjcct

T . ;, .
. ayotﬁ; ‘and o novly provided figanoidl basia (qnooduon of lmp #ime of aow pn P

B
t

‘area basls for the anpport of the aix gonths! vork), v monttorina w mtkoly or.
mum projeota mmatod y ﬂgﬁ;m"
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4, At tho game time, POB aleo mmx max{min affortd, in twve dubotione!

guide and assiet the Omn organisatien, consistent vith terms of tho Bauo Am g

ment, in the condust of 140 satellite oporations as upprovad by Waahinston, aud to '
omun and provide Waehington with infomakion and cv‘uluafainn of the Gexm attbrﬁ .
in the 1ntma$u of sound policy formilation, Ono of tho pmhlm posed m to Gb#.' ' :
tain poliqy desisiens from Washington Ofﬁcora vhoue basio uttd.tud& waa éomvrut 3»-
eonuatenb with sucoeasful cxplod tatdon qr the wmm&uu offared !V mae aa-oow

"!.lm.on vith a sizeatle florman intalligonce umit, While' undore\‘.a.ntlahla ﬂ.n y por&od ot

oenuming s4segennnt, the attdtude that the Qarmans ahoyld ‘be nsnqu o s‘wm m
ext45 ~ nov {n Amerioan hire, prebably acting 4n bad futth, mt to bn tmiod‘ tnd

.uwmwwmmumammwmvmmwuamm

tguvo m&pm of quwu.ons roq'uim Uuungun amuon and imnued m-a aifs

' nmm- ot only n dealing vith the Gsrmans hup in caraying out mpmt&uﬂu

Mnmmuwf UWMM&“W.MWNW&

1%ed uvalomt ot satelldte m:ecta in sMeh the Gevmans were tmm lu[sd 0o~

‘Sablishrent of targets vhich vare subject 0 shugs on the basls of Pastifi ,.nmn

to Germen opmmul assets end desives in turn' romlud in less M ths - mu o’

w of "ooopornmn" desived Wy Vaghington firgm the amm tho h&ter, mm.

nover lost sight of the wutraotm nature of tho Gn-un/a.mﬂm rohtlmup, aor

| an apporwm.ty to resigt Amavdean wnmlc, vhero pol‘siblo, 20 that uanmnni of tb

effert inoluded auseawnt ot vhat domn oapah&uﬂ.u o condust amuiu opﬂ.'-b
ctmwmbosrmomguuenta nhmdnaua dththoAXBmmm. .Gongid

erabls advansement toward a mtddle gronnd of understanding o mw@u mqumx)t vos
mado nont«h ty muth, howm, ‘4f not tevard :uu amomt. h ,

\

6 On apwoxtmatoly 1 .Septomber 1950 an eoeo\miug vaa made for the aommahmta

of tbe alx mnthn‘ trial offort. At this time, the mum.cu eumuy mmm

| thaf of a tqtnl of 150 pmjoeto which mw ﬁc ETD/aﬁnﬂ%nEM n
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me%mdtmwnasoamnm. 49vangE Y g

'the oritiocal Jamu-y-a\m. the rematnder being refested lergely for lnuk of data
pormitiing aeneemm. 0f tha 49 projects whoas gucvess or failure was to. dmr\-
nins the future af the strategla work, a1l but 10 positive pwojecte snd tures 9&»
t4al OB efforts vere oliminated botween 1 Januiry end 1 September 1950. m rsﬂm
to ehov develdpmant {n the direction indldated or to becens mdmm v&thiu. & Yogm
scnghle tize and on dhe umorfwammmwuuwuuundofmuuwm
umm of the exigtenge of thé qlaimed ageote ad pomumu«.. !n toma ot
these ummu a.lom, it m olear that st the ond of 008 yosr the omnl““oﬂ ;

lof't -Mh all b no dledernikle satellite qpmum te baok: np,Ql'i.rn!‘dlM 014"

“and to, Jﬁcﬂf? mthly upoud&tur« pelor. f.q tha yro:eqt mq-aa 9! u mh aq

K 'l

m,ooe. - However; mumos mne Save mi domﬁ wnnm W !;,‘, ;

»‘*1

7 - Whnmdlwaluauonmmbuammmuﬁw;ﬁsthbmw'

wmtummmn,mammwumﬁumgﬂﬂw

' {44 bperaticns eligttie to uodvow mat oy 'weli as ﬁ-'hm ﬁf'-!\‘ﬂh #ipa, |

{;‘
nﬁ.mmwmww mmdm.utmne@iq TN

nald ,' m.-m

r‘..(.

HI

ntm and mmmtuu. vwa m;q Andfeapion to the Gorman -utt tws moeaam

w&mm of jodut @ﬂu/mm }lmhc pffored. tha enly W !9?.;"‘&""“‘3" '
oymum 10 the dmsdiate futurs, a& mu a2 the bes wmdo i ¥ ik Mhle‘ :
W rangs relstionably betwem dermed kud ‘Amerdonn. w.numo unm.z’ e’ ‘provlen

- had baeunl hib-of ending.ar df rau+ing and wnatsylng. thie: entire cmmg molmn'

I X N\
Ve o }, .-,\I’\\

~meruopamzeﬁom et was virtudly sbandened, lmtm-
m d.mt etatistios are mﬁ:ia ) t,l::w of " !.ntmn: in Ghd:q Bonnp\uty eand

¥

W &;\ .'.' .

to fate, howe¥er, 44 ds bere that three of the apigieal’ mam’ suorvived

\mtﬂthemotl 1 and that ¢ Pﬂduﬂﬁaotnﬂ?l”’-

A

\ ’\ '
]
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effart 1n the Meht of conolustons, knouleds J%EBMM uQNUX s par-

lod, and it vas unanimous 10D gtaff opinion that tho potonualitw of the Gorm
organiauuon to oondum stratog;to opurations reaalned for mcploitauon, zuthauah

" defeqtive, the Gorwan atratog.lc- wlloou.gn apparatus vas conutderod ly all to bo of

conaideratle value and {a addition to die-havd dwdtu of opposition w 1nilude

erous persons both in the field end at headquartere uho were vitqlly 1nteaented in the
colleottan of m;usu intelitgence, who vare in tun meomfo vith oartdn opar
ational . prlnd.plu which POB hnd avanosd And bad” attuptcd to inouloste, und vhe wula
ent!mstuﬁmui ouw into a mutual effort tclbwlcp sound tnmligeude operaum.
Buh n«amt mk {ato sgsount, mereover, the fasy that Qwrall OIA auccnu in
mna ',he sane Agpe of operstdon had not been congpioupws during tho pm pemd
and thst mnx the ‘Uerman. muuuon'n uuto ves the faot that it waa Gomu, opere
ated out of Gevuany itaelf and had avmabh 0 At for the support of 1v6 operauqu
all parte of the Syell younded® service whioh had dnalnpad with Amorican \muna over

‘ uu nm. Adcordingly, plauns weve made for qonﬂmmd ‘gupport far strategto aotivie

.

tsu, ms on a nav basia,

6, "Tie socond phase of the strateglo vopk gob under ‘way s varly ad July 1950,
" QEHLEN waa infotméd that the poor -hwlug baing wade in the gatellite ﬁ.old lat‘b POB
with but wo alternatives: eodthor to ascept tho faot that the Garmn wgw«mn

' vas & lov level military collestion and ovalmu.on sgonvy ant %o nmm 'bn bl gher

headquartara. that 4t be 60 oonsidared and mpported, or to give GSHLEY the c’)ppar-
funity $0etfest adlonl revinions in the érganiastion's personnal, prosédurey and ate
tdtudes %o olurly reflect asdeptanae of FUD guidande in the !,.utwu of davelop-

\tna m “nﬂaucnuoh" in the ﬁ.old of strategic operations, m aholoee: hotwmn

the m dteruum betng all b non~oxiatent for GEHLEN, tho rirot otep vas taken

' wthoaemluﬂmnmwumtomgabmnanhak&-wut\ﬂdinoumof

" afforta, Durmg the next welve MQ‘WFTJMM of ch e jointly ertooted' resulted
) [}
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'1). As originally conditnted, tha German field agenuios eomoa taqtﬂ.oal e: :

strategic targrts as opportun!.ty offered and oparatod on the Abvntn' ‘e

prinoiple of lateral oxtension indipth, with downvard (or MWM) ﬂalow R

| ‘o . gatlon of authority conseouuvely (vitﬁ ocossional vaﬂdt'ldu frc'm m ':{.
St T pattern) frou central bmdqnm”s fo Genersl Agemy (GV); to Nutriat
L agenty (M), to quum (Readdentura). to Erandh (mmo), agsnﬁ

0 agost pat, " A% bawdquarters leve| mpow!.do!? funotdons iy m;nn,.a

by an eparations onomomm chiaf, whose swumn'nnawm ' '

" dperationsl qwostions wrd thou d&numuon o4 toturget, u-u, H.ql,d agomy :

.. ep typo of product,; Dessuse of mo wm:lts ‘of ths mjoctr mm-alm, tho .

U8 etaff insisted upon s dm dzaumm boinn lmlabm:m mum -

R o
l

.
l,"'

..-v

.

: m- ddstinotion and enforoamat of the pr}.miph ae nppua,'w.’e 4 ;

work of the f1a1d agendes. Mdiv&doamoﬁnns tonent.bt'the f .

| Germun dperations parsormal bub Vs {nssaspable s P m!éw ,um 5,
in the nteresta ctmng About’ more etroof.tvo coommm waﬂ pl'o-

dustdve efforts in the stwateglo fad, B ST PR f~='j‘-53 .‘*-

) By Suguat 1950 the ddstinotion batween taotél aid AiESHGL0 it tmen.

* “had been enforesd ta the axtend tl;at tagtiocad m hud'hem Q' a'm of ..

operational extension of ‘e offica of the operauona ohw, m iretaimd a
persengl oharge of strategio mbivitins, 'Ihn'uM. na p{uswou ‘o thé
mmao element tself m to the mnmmw ot mo“muw or .
aves desk om'mrs for move Antensified and epeoianua h&ndmw or ao-» .
tivitdas direotss at the 08R, Poland, the US:R and the Ballwu, vm: the

E result that for the, ﬁnt. WUns a dogroe of coerd;muois ot the opemtﬁu

o ““‘*“l FECEETRTERE
| Swcurity Infor ERMANY ONLY

REL Ger
135 Secret

)




Secret
REL Ger

PN
R

4

REL Ger
Secret

. 1 QEEM SE
: _ ’Se(qg]ty lnfnrmm)SECRET/RELEA
‘ " that headquarters Nsponaiwiuea foIQo RMOY tthell;ieM

1

‘x
M

i

.
!
~7

3) At the same tm, perallel ohugu vere. ettooud in ﬁqlg‘”aw m wl

"' an restricted 46 téstiosl vork, This méuit that cartath. Generil Am-s,fifi -

" oould be more olearly defined and, oonaequonuy, thet one or mro 10731: ‘
of ihtelligencs command 'could be aumaud. Ntdnately, the oporat!.ans .
staff oama to consist ot a ohief oxewoieing responaihlnty for au bper- "Li
ationl astivitiss, \ith fll-fledged mitopdifiate etatfs for the two « ' .
" types of endesvor, opcratlne in annjuncuon w:l.th a 0% etatg‘ and prov#ﬂ- |

ing olose supervision and guidanse mm wits, . . '

Meuono. Bonuu o: thur failure to uvo up w pno:oot meiﬁuuou,. y
" eertain of the ﬁ.old mc!.u me mon m of ah‘cwo wrk le

o edes engiged only in tabtioal solleoticn omm, while oWa pm@d '

. both mﬂcd and o'bumaic vork, end at a lum detd ut.ul, othnn ym'ked

- gélaly dn stratogie targeté; Thla eotion ves tien followed by ﬁhc ma-. '
dsmental decdeion b take all Gmral Aaeaden s swh (vith om WOP '
‘tion) eut of strateglo work, % tomup mnhlu slonmits ot ﬂmq
staeutls Gonera) Agonsies fnto-saaller so-oelled exneutive wu, ' ’,;":;;,

N

to suberdinate the pev umits to uudqurbcu case om«r dinououq m R

e
‘i

_the runnua of gtrategle oparations only. m. gave weuqe otl numuqd

l) nnmu 18 « sphoifio nupi.m;uon of the mm« of t’tgld muy

x'

3
1
t

‘q wg.t.. {n yohnd, the G&g&%&det Zona md the Wm)' ul(ﬂ\l‘"

mmx ‘and was in effact an effert to m-mumy madity ea oemn -."{
£1ol4 commnication and omcttou.‘l. dmcwn pncodmd by p)wnonlna ‘

thouuttanumuhommton.. : . ;-‘ :' "'i=’

i e
=

chmou as of 15 My 1949 (follov!.nz mgmution ang wtmu
ceused by the 1948/1949 finenofal eriais tut prior to mpumn olr uu‘ Rl
projeat program), there yevs in tusiness asano!.os 9 m. A'm, w 5, .

(aub-hudqwtm at various plases 4n contral ummv, wonuna 'MO?

. —wea

L]
o
.

lnforma

'Auatr goirt rvat e vtot Zona : "
hudqwtora in ? gECE%T?ﬁELE E i E
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of Auutria and the Balkens); and tha!.v rappective sub—uni
completion of the profeot vork, agenoies 130, ATAL and, x, ,m mmg.. {
 nated Genaral Agsnoles X, O and B, respeotively, vere mmma o ‘.} j
;.j..i‘ tastioal vork es vag a further agancy, CIV By: formed 18 m&d:-l”l tx'om ;'“ ::.“:"{
A | elements of OV A and gther unita, Qonen.lmgenoy‘ tonurlf mcy Qg ' ,E
- kept-1ts tactical asssts and was left,’ aonwm ummu;, mm l
atratagta fiold bty the 08 staff, largely heoaum thase mjmm \duoh
vezsdaad from the ordginal project pl‘ogran wers Mnx mn w GV e
. Metnvhile, change over to executive amcy bua.q uomtsmo bm m i
‘sblaly atrateglo unite CSU (6perating agsinat targets in W m).
(vith targevs 1d Foland), RB (vRth targete in the USSR), uu w (v.m:
'mgetenﬂmaaryndmnnkann), mmwummnudmau- x

nlm:.onotagewu. mwhummﬁwg.'mammm
mntod o of Juie 1951,

1) am mgulutuu, vhish toak’ plaoe poripds.cd.ly dl mouuv.
| largoly took the fornm of reudmnt of FOB me oﬂiom on nh "Qp-n .
posite mmber® bagls far the hanfling of defly maqmtm msm nq- K
" tivitdes a8 périodic field oontasts. Amrtoan otﬂ.am m dlnot el '
" oese to maubers of the German qmattons staff, and rloqm. :em d&o- !
mmns and guldance purposes .and hy pgremt vith th- Ou'nn Oponuou (’
Cndef, adopted the procedure of noking mmto vw,t.a ', m uo‘m maa. 1
usually, mu-puha Yy omupouuac Gerzan cane orﬁ,qm. mf- vare .
" gensvel mromuvo vielts for the purpose of . eauseion Qr,wuhm ed ‘
8 eorved the .ddmom mum purpose ef providing. mthn uoou and ) ; |
" ..4naight for OB into orsaniuuom Mt&u. and tho omrmtr of '
‘ eemsuting or reotifying relations, 4f passitle, OF nacoREary) hetwoen -

{
;' $4412 pereonnel end the A%"ﬁﬁ' fmuor. Howaver, ‘that, the Anpricen’ L i
i

W ok ,,,,ommﬁECRET/RELEASE
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" the occaelon demanded s demonstrated by the faot that not more @ha_n &

‘on.el1 matters hovever amall; eto,

" vhich redefined the bui.'
- "en Aserican effert te uru}lu the atmbog.c progrm. In emlmno,m !
 ddrective opsoified that hu};oforth any "plans” phuse of e, epwuuon B

mmm- would be oon

|
sty i SECRET/RELEASE

V staff was somswhat overextended end hmoGEMNdY QNL% u, ’

dosen FOB etaff members were ocalled upon to kesp ahreast' of all ohanges |’
in the Qerman ataff.‘:;md operational methodology and ‘t'.wbexiolgtd"ré!‘ tb .'l‘-‘. .
onalyse and assess ell soguents, prooed\ireq end personslitiss for puw
formance, to devige msens of obuiniﬁg information from roqdaii;-r@t ‘
elements with s 1ittle palnas possible, to keep alert for evouix the
enallast sarsps of tnfoméﬁon of value ih taping the personel ‘of the.
erganization, to exart all 'paa!.ué 4nfluence in the :.ntin-outa' dr qoundqé' i
operationa and greater roiuﬁ?’ on investment, to tudld amd mml;n vork- * ‘
ing files axd report fully to oexmmmonhoa«ummumm
The aime, omlmd.by aut} put hiow
tory of the orgm!.ution lq\:o thie no amall taek, ao that the cdmtnsu

nos mmntad to toao-ms. ,

Wt

,1) In November 1950 o ¢

1
'
"l
o

4

softve ves Lesuad tc f.hq opquum n!?afr

‘fole handling the atrategio.work m cmmum
’l

’

would be eo deaignated rlid wnld b tuigeted on’ m: baaio mu dqwl-
opmsut of the work WBB? the planning suto! ‘that general uplqutorr |
crnd to be "operaucu' for rqyorung and ao- '
oounting purpoaom that m prejoots rendntng from-the wtaw wum

" vould contimue in the *p}»o:mv designation and that the uuwru dm

" of a1l the atrategio ape ational efforts would be %o anh!.evo pmjoot .
_atatus 1n the AIS mence gt the fory in each Anstange, The mx, in

* . other worde, .vas 0 mqfttqu frem a proposal vh.lch oould be lwud.hd 40
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oparation and subminsipn of a plu,
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Plen's acceptance as an operation if fpaaine and promieing 8y t
- gubzdasion of the vork for full status as & projeot.. MG nathod vu : ,." R
_ deviged as e meane ror finauoing sotivities \mm mh tino as thq m:l.y ‘
ot (unohangod) operat.xonal speeiﬂ.oatiouu, while provﬂdinc ﬁor the par- :

. tdoular conditisn ot the uov apparent short range, low. lovol ohcu'wm

_of Qerman mamgio hhnigunoo work; as oonmnt.ed te tho &dnl us

type long range operuuous termed m!eetn. It ou:d.num m ot %he
formal projeot roporung requiresenta. sa. umm hy tho omun ulmnt
end provided full opportunity for the Oommtoopcuhupdu wm .

more palateble to them, ange the. strustural and mnouond rov:lei.bue end
81arnstions tnslated upon by the US side ‘iere brovght 1ot omot. S
9. Aueamt of the achievements of the ucoud pthaas ot the ntntegto \mk, !‘n& ",
July 1950 ustdl reughly a year and & half letdr, is diffioult mmnu muotmx,
and. proeoqunl chenges sonatdtuted achieovenenta in thmolnl could only bo ‘AG0=
oaplished uudulny. and tho inteliigence Ly-produnta or m-prqdm \N.oh uwy
vere dealgned to tm.utm bocazs svident at otdl) later ama. I mnnl, n N
would ’ .ppou- that the streng stend vhich vas taken ty ont'tam at mm:or tho :

projest phnn produced ohanges which vere bth otwl.oqa and ¢ nuq ﬁw an, AIB' '«,
potut. of viev, in tavas of return on fuda smum ‘o8 walll up 'm,lum orlosg "1

mo umumiuan ‘that certein of such ohanan, \Mo{; amo Qowl \dth urys- ‘ !

’E

. . D
—— et ——

m«motrammomummwwmm.f bomirlmw ,l
mﬂ mdoubwly were to have lasting influance on the uu‘umc vorey a;dl
that e-rmn (other, achicvezenta wndoubtedly vars great 'Im} i ='gi- a mmy '_#ll's_tl‘cng\-

inle nd muwm« nature, The overall uuumnt would/\' ppur w bo, mx-'m.
that Ms particular period vas deaisive in innmctus 9/ [ charaoter oi' m orqnb

gation and 445 operations; it asv the oetnbuahmnt ot'/u'. iout Y ma;ire or Am'-
on ‘and norcaniuuohu

fl

ioan mtpl over the aativities of the German orcnn;’u
eonuateus with Gorman estehlishment of aornan contirg ,..

; SECHET '
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10, Germen aocoupldahients guring the period sovaQ QEMNLQNIEY&

'temt light. FOB assessment in December 1951 of the eatellite oporationa notably

14sted on the positive aide a peuet.rauon of the Sovist Armed !'ome in Auat.r;a and Co

1
6

1n the. Soviet Union, both ;u'ojeotq fron the original program, Addit!.onany, thm

existed only & number of plm and operauons whioh had not yet retchod m:oat n&- “ 4
tus, 1 0y ‘sources for whoi no communioations chaxmale had ‘besn u-nnmd, ﬂmn ’ ‘.
ahannelp as yet uncennected yith fnfornation aouroad. otie-tiue border, manng omn- " f

_ations, oto, At the end of 1951. aonsequantly, the prohiem vas au,u tm ‘of gct-

ting the Gernan opeﬂtiona staff to ooordiusto em! conbine opnatibnn unw m/un ‘
bring to mjeat abatus plans n varicus étasea of dmlomnt. m:emr. tha d&vs.l‘ .

‘glon of strategio from taotieal vork did not mounarlh sonwato botw uhuou '

Vth those f161d untts vhich vere out out of. strategto oouoeuoa. and at' mnqw. :
lod S0 etal? differentiatibns wbich inoreased pmmn prebleu. nmr Gwal .

.
Staft coxw otﬁma. who by end. lerge had had nq pnv!.oua lnmngmo upmmg, Ji
beaens ufe eharply difforentiated from former mm- oftioore. vhim m umm/ ' '}
striteglo: dlatinotion vas wade, inasmich ap the mum ataff woa w mmn ‘
awntmm-rmmmwummuum mmqﬁtowhtohtho l
Geners) Staff elenent doninated the emtive orgunisation, its -maum o mothéds ,‘ . J'

t

ot mmna omuou clea beaara fnsreastngly qlau' A Ahe U8 dqo,,dzo m py!,ut

vhers mn-m Gorman dmcnnou cppuud T mm nore ,&“wnw M

' 'mmaetmwwrmtmmomw-ﬂwv;w m

GWOMMO. s thls becams clearer, bhe extent %o whioh mﬁﬂ“mﬁu o i
stratigla Feis oould be attitbuted o this sltustion'slso Boame § rami#rau the ‘
us mluation pﬂmu, -and tha mmm ctnf!' hammruy boom m tt,quly umm o
4n tho soloouon of omauom peuonnal

T ‘S'ECRET/RELEASE
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Wm-m: N°Vemb°" 1951 - ' “5’:.]‘1’1'.‘

"Untdl January or Pebruary 1951 mo final decision had baan rsnohed ooncorn&ug
OIA's ultinste utilisation of or relstionship to the organimﬁon. My qbqut this

dabe, howaver, Washington, Karlsrnho and Pullash reached agroement thet {n. bald

Monahip of the US staff to the German organisauon was that of & cuwodian, to con-
tniie until buch time s the West, German Covermment legally rooogniud tatn M&e—

ular group (ar, conmuly, ref\uod raoogniuon) oe the, Qerman Inf.qutmoq dorvicu, :

and wvith rosponntbui'qy for the organ:lmuon'a 1ntolnxence health mm thn. Wu. )
The efforts of FOB were adjusted to this podtion, oonnqunnny, and ¥o. tho ﬁdn of
e transitional phnu dopendent in length upon polfitical dqwlomntu ln dema‘w Tln
| £a1) of 195) mavked tho beglaning, therefure, of & nev trend in maumupa b
tween the Gavman and mrlcan eperations staffs, vhioh found uwuddn hoth Sn ch-

men staff shufflings in ine vith Qorasn intelligence congepte and m? romnuuon C

of un uuaaratuding or guldenoe, uoiaﬁme and qontrols to b emd.ud W tbo Aneyw
1oan alde’ 1n re utdlih or otut\eg!.e operattons. 'l‘h!.a vas & W olurJJ !a thl

‘ ’duootlon 6: mnuod’i}awun nmuiw.lty and oatamlw.o Amariasn uithdvmm.l, ‘
\m m \M.eh Placed wre mhma on tho to?m, adnoe ﬁn Amtom pw ,uwaun:
vas m:ouhgly 1m1nd i3 all aspeots of the German ut;vlma. T ;
12, E!tcct&vo u of late lovubu 1951, the umm bitween . uoﬂnl uus ah-
toglo opmum again vas abolished, and the emm hmm opmm mft
was reorganised in such a wvay a8 to iuclude a mnb.on munmunc on ﬂomt znu .
owauana, one op utoluto operations and one for the uasa, m thm wnder ﬂw .

. oautunawd oentrol of one operations chief, In ettootg thou uqotqm m,hm .
eres desks. (s princigle vhich by this ime vae fully accepted and indaraed) vithtn

a reostablished aingle collestion group, oponuns agalnat targeta and u_quomum

' vtth priorities satablished &y OTA, I

Prioritv Ay the USSR and the Soviet Armd Mooh in the anuli&to‘ln;ﬁan

‘within Pricrity A, ud.mt priorh,y targets further delimited as Mlouu
C8R, Folend and the Baltdee “—‘3,[:@ ,T Hungary and Rumasia, Albanis end
{tz

Bulgeria, masstaris, S ECRET/RELEASE
Sepunty Informll 0 GERMANY ONLY -
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Bubaaquently, threo of the General Agenmoies which had been emluqed mm tho m\r&- W

teglo work (QV B,. GV G and BV R) vere readmitted 1n the epring of 1952, a W ‘
exscutive agency (RL) wee ereated at about the seme tims, end in the late fall the

remaining Oeneral Agenoy (GV H) also returned o satellite work, Hith one. further o

chonge (absorption of RB by BV E 4n early 1953), this period euv the oababltq!;mnﬁ :
of the following field unit statuo (opouung against taotiocal or atm.pgxo targata
without dietinotion in the aress indieated) '

cau scm) : av o can. usm. mma)

Foland) Qv B (Poland, U3SR) '
as gusm) 4v ¢ (Polans us:m, csa)
Rl " (Paltics) (converted to Defeotion . GV I {Polmd

Progrem, Berlin and Baet Gomnny, .Bv it (o) . .

Spring 1953) :

uM (Bunguy, Balkann) ’
13.  5imultanecusly; diocuasions etartad 1n January 1952 and brought to mpleuon" ‘
1a June, romlisdd the Oerman/Amorican operational rolauonahip. That 49, agree-

" ment was reached on eash .point.of a lengthy snd dotelled wenorsndum - vhioh ooneti-‘

REL Ger

Secret

14. For e period of six monthe or a year prior to the apring of 1952, édnn&_(jwqble

tuted an SOP on 411 espects of running satellith (atrateglo) opmuona. It ru..
ly arolinquiehsd certain opouttoml deands and controls of the Aueuun a!.da

tut fully epooifud Mmoricen interests and prerogatives in any such mttera (ei.z.. :

tho subatitution of general reporting requirements for detalled x'epom ws on the
oloo.r uadarataudw that the German hegdquarters staff would mumq to dmnd e
detalled roporu.ng Yy subordinate field unitu and would maintain all aueh data tu ‘
hndqwtor_a fileo availghle for perusel ty t.ho US staff at any time, eto.)s

effort vas put iuto an attempt to interast the Oermen orgunizatiop 1'_n entabliehing
a Soviet personnel dqreéuon progran ~ tut without success. Until this time, the .

. szt;ﬂg‘[ma ECRET/RELEASE
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the Obrmanu had a completely blank record of dot’ooti.ona among Soviet 'porsonﬂ.“al nnd

lack of interest, evidenced at' e high lavel, in defection work. Such apu'th'y;- ub?wd :
from the fact that any worthvhile effort would be expénsivo. would require"‘é'ho . }
asalsnmont of a large number of persony and. the wohalling of extonaive owaniaat—
' »1oml assets, for Oporauona wqio!‘ \oould nat enhanoe thn o:'ganiuatlon?s \poliuoal
utunﬂing with Bomn, In addition, a‘daefaotion pnogram vould conmit tha ?rgentmuon
~ ito olose long range cooperation with the US, Acoerdingly, the (hmna' roeord ot‘
_dofentious among Soviet pereonnel wae blank ant, as ‘a mttor of" raut, the r?cord ' - .
ainoe initiation of a program LY unohaneod; hovover, in the eprina of 193 Ly eho , ’
orgnnissuon fidal 1y was'provatled upon t.o attﬂcK the protlem nwunivaly and ouor-
goticany ensi te place ‘enphasis on such a prograw, - . LT )
15, fThe Amsrdcen. gtaff st Pullach urged the om‘ciou of a apocial Gernan hqadqunrteru
ouﬂ‘ pughiug a speoial propgram throughout tho Gomen organisation v!u.ch wuld J.noludo
the' dosiguauou on every level of one or more individiale whose' orfbrta uould bo .
" dovoted to éresting defections, It vas fait that the Ggrnsn s8aft, ‘¥ith m wm- ‘
" spread govorage of the Soviet Zome of aomw, had a lerge potonnu Loy t.hn produot.-
1on of dofeotors - an untnpped potential ‘bacauge the field leadora on, all lovelu
ohoao to ut.nhe 8ll of their gssets in the orgnniu'uon 8 so-oaned mmmu! hutter. .
produot, Sovme 0B. Regognizing this mmm, tho American etnﬂ' aooevdinm
urged tha nocuui'w -of aeeklnu apoaislly oriented, trained end muvatqd luﬂivm

vho would not steal £ron the 0B coverags but vould vather be unoonournad unk 11-. ‘nd
literally would oat, aleop, drink and dronm dofection., The organiuation bought

* thia proyrm in prinoiple hut ptated tbat 1!; would take o long wille to roruulaw. .
vhich has proven to be the cage. It vas not untdl the sumer of 1943 that' tpc OB
staff could ase the frults of the plan, {.6., the cetablisimont.of a defeotion dask’

| SECRET/RELEASE- .
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ation) end GIA., - A

Y .
R
as part of the Operations staff at heedquerters, and the aaaigmnagt t,p»n o.t"a' vory -
wel} qualijfied, (E-sxpariencad,. ltuonian-apealf}ng Abwehr leader, mwiutetll‘ by gthgrs
of -the 2ume orisntation, A fleld dafeoti'gn tean coming dlraeotly under tbe ..1_rlxt'lulon.qe‘,
of the hé:adque.rters defeotion desk vas eatabl‘ished for the Soviet Zons of A'u'itria,
in Vienns (under GV C), and another set up 1n Bﬂ!‘] in (fornerly. exeeutive a('ency RL)
In addition, each Qeneral Agaucy ar oxecutive agonoy haviang U3IR or Buviet Z«?qa e
personnal contgcta designated n ‘spesific referent ror defection !mattoru and qub-,
agenaies are acheduled to do likwisa vhareever and whenever ﬁoauihle,' The pz;'ee.ont'
plan includes spesial trainina on the beadquarters levol of top ﬂold remaonba‘uwe,
8 progrs.:a of ordentation and background informe\t.ion to be diesominated by tho head-
q\mrtara defection desk and wpeoifio guldance and inatruotion as and \.monevor any-
defection qase arisoa. . ' o
16. German staff officers Po— vith the vork now beuovo (aumr 1953)’ that
only an:,nll-out. effort cap ahow results ani have auhmltted a plan tor deraonon work
during tho paried July 1953 ~ July 1955 or, elternatively, J‘uly 1953 J\llyl‘)%.
Their proposal ealle for en astmat‘od 25,000 DM per month or sither.a total, of
600,000 DM for the perfed July 1953 - July i95§ oF 900;,00% met 'it plaining 't'a on’
the baeis of 1956. TOB case offiosrs ere of the opinion that e\u'ront plnnnina vnl
focua all npmprlnto organimuan uuts in the dafection u?ua and \dn in’ taot
assure olose cooporauaa betwean Garman ata!'r offioors (ubout\(x) pursons connuww.ue
a closely imit and mnpathotio group located at vantage point{a through the organin-

. i‘. '
17, On the U3 side, tho program iy closoly integrated wu.hl'clls\'a egtahlished
defection effort, for purposes of providing guldance, aésiutan'o? and s(xpport to ,
the uermnn gtaff, This includes the passing of 1nt.urrogation t&porw resulting fron
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CIA éperutioaa, visits to CIA's Defeotor Reception Conter and nacess Yy menberuy of
thoe German statf to somae of Cla'g . defectess for purposes of gadning basic backaro\*nd
naterie:, . ‘ '
- ARy
18, Until approximately Jusa 1952, tho Gsrman operstion (Project 117) tlirough which
contaot. van mintainad vith Oeruman: selentiste ubrkina in the 8oviat Union 1nol\'1dod .

within its acopa tho 1nterrogation of any such so!entists whao returned either to.

' uem. or East Gemany. In de-}l’)SR, howsver, the interrogation: program beom'uo unra '

or less an independent o!‘i‘ort, run dirsctly by the’ heudquertora Oporatd.ons ahtf,
and as of that dute wae atm!ied vith a vicw to mhieving eoordiuation wath t.ho over-

FL

all Ameriocan program in the aamn field,

1?. Although Amariocan (Amy, Mr Ybroa, uavy, 014) umm-ta vare belng erreeuvely .

coordinated through RRG, which also cnnpaut-d olos ely vtth tho-, a aor:!.m
gap in coordinating retwrnes oxp]oltation exintod baeam\o af \maontmned Oemhu
eotivitiés Sn the mme fleld. Yhen tho mt%:n vag . studied, it van: ronuwl that
epaoial probloms vere posed (inuYuding the High alusiﬂ.oguon of the NEG prdgmn

" and REQ's laok of mithorization to conduot’ joint oparationn or'Oparational laison

vith ths Germang, tho fact that the Qormann aould not be deborrcd rrom pa"tieipaﬁon
in en interrogation program, ote.) but 1n the oma theso wore hlntmied 1 the Ln-.
toreats of achieving ot least a degroo of eoopoution. In Augunt 1952, mm and

FOB and Gemn officers were hrought togethqr ‘for a diascussi: \ ,0f the overall .‘rs—
turnee internogauon progran and pvohlomn enhnued, and & gk tmz-a of mumnl under-
atnnding wag reached, 'fhwenfter, periodio dinougsions too!é pk.l{noe y thare were
exchanged information and 1ists'of all lmown returnees, ror oc bardeon: and coneou-

dation, notifioation was given of the arrival of asolentisty 1n ’Ihe ¥est, ani vorking
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arrangemants made vhereby fully exploited returnses were made available for ye~

* interropgation Yiy the other party. Suchi operatiocnal liaizon was not ~l’omali,ané_t:l ty'

written agreemsnt but hopefully was reparded ss a viahle one, and in faot yas immed- ,

1nr.é‘ly and mutgally beneflcial, in eliminating certain embarraasfng_ent ariging from

uncoordinsted approaches to the same roturnsas, eta, .

20, By eorly 1953, however, efforts on the Ameriocan eide vers directed to persuading
the Gernman staff %o use its wida.Sovzoua oonneot?onalto\‘induoa hil(rh level .r'eturneoa
to come over to the West, rather than to conosntrate wainly on en. .‘.nterrogauou (ur
reinterrogation) program, The Gerusns ogreed and certain organlmuonal ohangos X
vere uande with lhis objeot in mind, Pfujact 117, whose personnel and oqntaptn vere”
being utilized in the interrogation program, vas plaosd directly under Distriot '
Agenoy E (BV E), in which defection sotivitdes were concentrated. General Agloncio'i
B sud H, in addition to their other dutdes, wers direoted to ohll returmee exploi-
tation ‘poasibiliuna from their goneral operations end to forward all leads t,bBV E,
while proviaion slso was made for the recruitment of a certain aumber of full. tine

vorkere 1o te assigned to the datocti.on program. Such” ohanges were désigned &o uake

1t posamo for the '-hmnma to oawat zore agents to the probleéu of ret.umo ,de:l’eéuon.

and amaounted to a foim of opevational eesistance or coliaboration with nﬁﬂ, qim the
latter would fully exploit any defectors. In this regard, it is notevorthy that the
Qerman orgastsation was authorised by REG 'w offer staddsrd REG wmmnta to proa-

pective defeotors, in the form of monthly atipendu, tonuses, madical and othér cave,

ald 4n resettlementa, eto,, and in certain speoisl ‘casea to offer monetary incentives

greatly in excess of normal offers. This arrangemont is both indicative of the
degree of coopsration attained and of an effort to weet n form of psychologloal dif-
Fiovlty which was encountered in«fforts to creute cnthusiasn for the progrem on the
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part of tho Gernan ut’a!’fl becu\mu of ths narrovnoss ot ‘the Hold, alm.;t ovory nane .

adv' ncod by the Gérxsns as & patential tarmt hue 'boon rojocted by Br«u a8 balonging

to' a person with vhom contaot. alreudy has been ‘estublished, - deapite axtonaive aovzqne

connections of the Germens, At:present (?eptember 195’3), n1thcugl? a,ppraumtgly

,000 Seruan scientiste kiave rawrued ts the Qav:let Zom from the. U;‘:ﬂR, oply abouy.

100 have ceme aver to the Heat.: CL P S el o

21. In rcvieving the uaiaon atatus of mha varlous aeMcaa who nrq in regular

touch \dth ths Gemnn organizauon (Aw, Air l'oroa, ﬂavy) cmu' l’OB dnp to: tho .
oonclunion in early 1952 that o log!.ad hroadonlng of the naiaqn ctruetux-o .wuld '

be tsho inclusion of contact batween the Otfi.oa ot suanunc xnmxigman (oaz) ana '
partinent Gorman staff wanbers, Ap a remlt. of. ¢ a oonroronue vm.eb he theu held vu.u '
W, Chiof of OSI Germany, such uaiuon vae ampd upon, . on the bapis or

woekly or nonthly visits to ths Hixolaua Gommd Yy, M experte. ﬂurina tbe cout‘qa 3

af dinounuiona on the oacagion of moh viultq, 051 vas to have t.he Opportunity ot
enm uraging the produation of sd.entwo ud teqhnioal 1ntolll.genoa in uue \d.vh
0S1 interests, by statoment of o.n rcquh'emeuta me auhaequenuy v ovn;luhuon' of’
the product und the provision of oeher geueul guidauca. Thia proceduw hud pyoved
to be highly tenal{cial in tho case of tha other servicss, as no wenber or the POB
stuff vas quplifiot! to repressnt the higb.ly toohniual inwreato of suoh \mits. .
22, Establishment eof ualaou.o‘n this basly wan Penowed;by the aasignmnb o .lop"
of a 1iuison officer for 03I (Aug.l:i 1953), vhose'prejanoe as o pt\t;t afithe atg‘t"gf
1n'duiy contaot with Gomn'aaxgnémo peraonnel made posathle the .tair':.nly diipateh
of -Anformution to O lieedguarters, ae ihll ;\e sreatcr cle.rl'flcatioﬁ t& the. Géxl-M.na N
of .OSI needs, The latter amounted to on nttompt to orient the German oolleotion .

‘effort toward. datermtnuuon of Yoviot rasaarch at\d developmont prourmm, ruthen* than
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the collection of fragmentary data which the (erman orguni?uﬂan woa propw t() pro-

.-

duce, Notably successful (05T statement) {n achievewent of eiwms, DJI later pm-
)
nounced the potential of the Geruan organizution fov producing the typo of in!‘orme,-

tion desirsd to bs found nowhere elge and proceeded to expand the baso of ity 1131—

' son, ) . ] . .

23, Because of O5I'g desire to exploit the Usrman potential to the Mléa'!l.,’ na‘v&n
as heocauas of the exiateuoe of highly speclaliged intereats within 09I 1taei!‘, 1)

was visited by a stream or vieiting experts auring 1955. In additlon. tha nmh-

'\'rocmlng 11aison ceme to 1m.1ude visits uy Gernan pernormol to utesbndsn aud to be

1
supplemented by aooial gotheringa both 1n. Maabaden ad 1n the mnl,oh araa hcr

oy .
German and 06X Fopresentatives. As neither the neounge nos the aoc:lal mnta ware

attended or monitored Yy FOB staft membera, an wnoontrolled md mul‘w-ré.ootod e
llaieon en\m infn bdng which was condidersd Yy POB to affer t!m Oemuna tpo neny
windowse' ante the Mur!.un side am: to regult 1n gequrity tn'enohaa on- too l‘requont
ooumma. The deniaion noeordingly was made to take steps to cut dmm on Atho i
ber of persons. conducting lindoon with the German staff., Tho ost liaison orﬁuer
presumably (Septenber 1953) will bo designatod as the sale remoaentauve to'tha '
Oarman oide of all 0SI 1nte‘reats. ; , IR
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The question of pulling off a duuoéaam bost oparation ixx' 'tha Baitio d'réa ; '
(Baltic Statea and Poland), 1.0.. "n(’.ilis!.ng a emall, fant ooexm-gvins ¢raft. mannsd

by emrienoed Oaman orev mbors for t.he purpoao of eatabuahing agent.n andw/‘r
sets," has been a matter of digoussion, nonuidorauon nud wtivo planntng eonunuously
from 1948 through 1953, It has bsen wnavacessful in aocomplia}mant, roz- a n'umbar of
reasons vmich will bo touohod on bel.ov, alshou@ 1!', oan bo claimed that on a aingle

test run during these five yomrs one or two ﬂemm oreua \Mioh vore reor\ut.eq, vetuod

aol trained for the project at least et a 1ook at the Polieh coast axxi thnt nor SRR

| -
than a little has been learnad about boat ap! arev requirmnts and’ the deme nud )

motioculosity of rnmming and cnord!.na,‘uon vhich 1s neadéd in both tho boat and ngent.

phases of an operuuqn of thh type. AS o! 1953. a Ponuh boat opurauon 13 aun

fon ‘the booke" 1naotar Ll the Gman orgmﬂ.sauon 43 ooncarned. and mmhly 1nao- ) :

tar as other CIA bases qro oononrned, Althwgh maxv ot the wajor ditt’l.ouluoa vhtch )
li
have beset all elementa thua 4P have not been mgt. und tige eouumm to’ add mnber

obatacles in the forn of" {ncrersed Govﬂ.ot/&atolluo aocnrity maa‘uroa e‘bns all

points of the coustal 1aud1ua aress. |

25, Beesuse of the paturs and diversity of pmbldms vhich vere enoountwred at m
polnto, a3 vall as baoause of the nbsanna of operauom a.coompuahmnta, no hlqwr-
foal spproach i3 possidle 4n a ditououlon of the five.year period of "bont opornum a"
A rough chvomloaicnl outline of ovanta and dnoiaiona oould be draﬂ,d !Ton POB rooovda
but even this, 1t is bell.eved, would be largaly inocomplete and. pona!.bly 1mournte f
a8 nmany :aattara wera handled on a peruohal buiu Wy a number or . percona Lvor a period ;
of years and werc never mﬂe a. matter aof record; oertain other quoauona,and douiaionef(,
vare’ nover tranomitted to POB, .as part of tho overall fal lura or ooprdinption bﬂtwean [

the mnny persono. bases end govarnmental mervices involved; and t.horo \Jould qpeur to ,:'
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'have been @ certuin amount of glossing over of problems, aotualibiea and ditforemoa

of opinion at umes, 80 that no records availeble awihero reﬂeotad all alden o" ovnn
the trus oiroumstonaee of a givan situation et any one ume. Only a coupleto reudine
of files maintained at POB and other bases will give: apioture of the unnart.aj,nt:lu,
dineppoinmnts and ﬁuatrauona, as well as of ihe efforts, hopes and miuor aohigve-

. tenta which also vere a pm of tho pzoturo. Houomr. mdiouuon of a fw 9f tho ', ¢
oirounptanaes aumunding the operational bout aoane may be parunont to uv overau 4
survey of tho aotivities of the GEALEN orcopimuono .

b, In mer, the boat. oporationa nay be aumariud ag followes
8. A plan for asont laadtnsa by aoa wuu dratted as early as the 'aprlus of 19&8
' L4 the QEHLEN orgentaation; however, oxssution had to be with Amanm or omr
ooogornuon in view of the necensity for nqquiuug a 'beat and of oalvlus oex-t.a!.n
cover dnd aupport problens, lbrounh luulc of American aetion (both lrw aml Havy)

o

'a Gorman captain and crav uhioh had been roernited vent W dorault to tho -, -l

thoueh wuﬁut vag waintained with th. capten, who !.n faot ngver loft tho Gernm o
payrall. 2 ‘ '
b, Simltaneguely wm 1ous of ‘the boat orev to the NN, m .mm amew ‘
interested in a landing projaot and undertook to do some basio prmm!nhry p).m- ‘: .
‘ning, uhich vas deemed to «nsut of tvo phases, as m:.om 1) aoquisitaon of. k
a boat, mml gupport, a orev and ell noousnry equtxmnt; and 2) agent nmutamt
and mmng and the campletion of 911 epmuom planning, or umo, z) vaa
oonaiderod to'bs dependent upon 1) insofar ae 'umine vag ooaoornad, M thnt the |
aoqutnition of a boat, its oUtfitting and manning was given prioriw. quoom, '
sime ell qunuons parhinins to tho boat 1tsalr vera matmn !’or AIS handuna,
inasmych as tha‘enlutmant of U3 nuval aid and suppqrt vas intggral t_;o thn entire
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project, the further dseision followed thazt the boat, ance orgunized, uou‘.‘Ld be

in sup;aort,'rJ!‘-.ﬂ.IS-munted operutiona originated from whatever point in the CIA
German Masian and participsatad in by the German ox;gv.ninntiou to u'n mdeﬁfarn:ined .
extent, | |
e, Subsequantly, those CI4 unita which beceme interested in and gi'hua aot‘lvaly
involved in this phase alons came to include bases in Pullach, Muntch, l}rliamen

and Bomn, as vell as mnmroué decks and sections in Washington and cox !r:a.nb-
furt. Their discuseions and negatiations rola ive to acquiring a: boa?., 11:3

crev and equipment, placed undor adequute oover, involved US Havnl reprosmtaﬁivos
1n 'ﬁar\kmrt, Bremerhaven and Washingt.on, QEHLER headquarters persunnal at.
Pulloch, as well as & Gemn cage officer and crew at Gremerhavag, mat probahly

- elemants of the German Bundesgrensschuts (fee); end Finully, at t.imau, elomenta
of t.he— gervices and ntwlaa, or. agcnts
of those aﬁtcea. ' '

d. The genersl repult, according to one mild statement, wes an "uncleer gdolin~
aatién of authordty and posponsibility" causing 1ittle or oo coer@inuuon: and
inndequacises in tha loai.ﬁtieal swpport etructurs both as regarde t:.hs vy ulavy in
Germany and (?IA Washington. OCharging personnsl aseigned to hanols bost qyentiééa '
st thy varicus bases, inoxperiencs in nuval ﬁattu-a and operationa, fulu're %o
understand the need for spaed at tinmes in deql ing vith prohlama. lack of oompre-—
hension of protlems faced at other bases, etc., us well as differenuou of opiu-
lon es to the quality, wse an’ oapabilities of boats and oraws bogged t§u|nge

down continuolinly throughaut the entire five year period, . An S5-toat, ortlginally
reuuested on a priority bugls sz the tyys most sultable for uuccuuoml op‘arutional
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use, {8 only nov (£all 1953) being ehipped to Germany from the States, oconsid-

erable sums of money have been expanded on the wat ntenance end repair of Amep- '

'in tha US for laok of spara parts available anly in OM; a'addﬁh me‘[d.m.
deaned by all conoernad to be imperative ta the suocess of the oparstior, has -

beien &' supply Fequirement for wore than one yeer, at lesst partisllyiheld wp onm

- the basio of poszible politidal implicationa of waking ‘such “taghniaal: a'iw;&meuﬁ .

avd.lahle to non-naricuns despite ite avatletdlity ¢m the open market, gto.
;l. Cn tho — alde of the boat phuse, 1% wnld appear that ofMe hq.vo '

* netted ono boat (serviceabls tub not ‘Sden1) (and not yet oqutpped vm l;inunm

‘aperational equipment); two dreva, one of ‘vhich vas reeruited by the Ooqan

' organt sation 1n. praparutlon for Qerwarn-run oporn\tiona; the aat.abunhmnt of

Hevad cover, tor both bcat and orewa vhich u nn adegquate as pomuo \mdor l.ven

. eom!iuona; the woouuful completion of one-test Tun \o the Folish oout. (Doo-

enbcr 1952)) end’ t.h- oonﬂtm!.ng mfarmance of operationsl plumiug cmea.gu

' (Gerwan/FOB dry run- Lnnlmuona dn West Qemaan vatery) prodnottvo 9t opol'a-

tional tnfbmtlpn ‘and qxporlonon.

d{ With regard to the sgont rhuse of the projaatod operations, tho anmptlon
vas tado thet the dost phase ultinately would be ouoceuumuy oonaluaod and agent
recruitamé vas in progress 19 19521953, The wost qpaoiﬂo aud deuned oper-

‘ational plarming vhich was completed, ' ccne to .mﬁg\lt, hovever, vi_."hh'ataié;mtng .

ovar the question.of subjaoting the chiaf sgent csudidate to tho 1ie doteotor
. . . ',

. “ﬂto

27, There the mattor of boat opemtiona in the Baltio 8éa reots, empt for

br.tef antation that the five yeuar p-uoa of dtacussions on the subjeut has atﬁme

plaged €IA 1n an mbarraaains position viaea-vis the UY Navy end aomewhat aooond bsat
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Vig~a-vin tha., and has pluced PCE in the position ofhaving to dlef"end the US

Havy end the fmorican intelligenee service to the Germen organizuﬁon; -Thg']%at?er;
elthough falling on many scoree jteelf, saw its original proposition and opex!iatiana o
go to tho WHENEN ty default, has been in a podition through yenocretion ta ganegs-

the succes:fullnass of sush -mn landings, and similarly hes been s viltneaa

to the many delqs and diffioulties which have praventad the auocaasml uoeomplialmnt
of any American or Joint Gemm/&meri\.an landing ‘operdtions, The general te nor o!'
Qernan feoling may m;ll be to look for other uean_n of .landing agents, .!purtioqlarly

thoge permi tting graeater operstfonel freedon, leas “eoordination® wib%n tha U2 oides,
and -those having mo politdocal iniplicaf:l'gn;s .(the placing of the lnteet_tacbn;c;al
equipment onwasals manned by indigenous orevs), evidence for which 1; found ;13 re-
- gent intersst in utilising a Vost German fisheutter. Moveaver, there would appear
10 bo.gudll chance of any Joint Amarican/Garnan cooperation inm re hoat operut!lona
‘gt a futwre period of Gernan ‘intelligence indepationco, ae & result of ' mﬂnr
womuced Geruan feeling that the delays and disappointmonts oxpsrienced in ﬂ.ve
years of atvsuptins to mount e eingle operstion xmay have beon & delibouto dalqr!.ng
sction on the part of the AIS, both 10 Weaington and in Uermany. The feeling that
nothing will ever happen persiots, despito the obvicus five-yeur loss ot um: bty
the A4, vhich might have been woﬁtah‘ly a.pr,-lied to the Tunning of boo.t operations.
28, ' Hote, Septemhu' 1953: VWith the fu‘rival in late September 1953 of the lo:na—
avaited S-boat and required spn‘oial qquipmﬂ (search receiver), it vas felt :that. a
nav attempt should be made to alarify e situstion notatle for confused et;tus’. At
this time, 1t vas decided at GOM b‘re.xmrurt that sinee covor and {inel reaponaibiuty
for boat operations rest vith the v ﬁavr and tha A5, An Amorican .aoluuon to all
proflews el American ecomman) chenngls are obvicus, sccordingly, 4% vauducidad that
untj.l such tiwe as the German orgnxlmatiou i3 lozully in a position t.o provide covay
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aocept full responsibility, ste., 1te sctivitdos should be camnlet. ly brought under

a raoruunizod CI:\/anal support structurs. As of lats Septembar, t.ha ormuinatlon

has been sent & proposal aoc: ording to which ito boat. orew will be nlucea on t.ha geds.
footing \dth the second crew, hoth to be mad ntained uwmler the udminiscrauve'and Qper-
ationn} control of the deulgnated fmerican officer, for comitment on actual or
training Oporati'ous as declded y §IS, eta, !

Saioat, Qaptain

29, Recruited by the — in 1948 vith the full imouledye ol zxw" then his
employer, thoe Gernran S-hoat, capta&n has oomplated materous 1nﬂltra.tion and md.’il-

tration oparations for tho VNN in tho last flve yaars, pluu a nine-mnth .aurvny

: or the Baltic coast, covering the lgeation end frequoncles of radar ,dgvlcea, .aeurcb-

.14ghts and patrols and using the latost [l commnicutions equipmsnt. l!o:vevor,

be bas remained on the ZIFPIR psyroll contimuously, hus since his (NN Tegruit-

ment completad advanged oporahionnl trelning courses erganised by I.IPPﬂ\ hau aidnd
ZIPPAR in its recrultment of a gecond boat cm, #inge Murah 1950, has been rairly [
roaular contast vith POB case offioern, has ropoﬂ.d in congideratle detail on his .
completed Lanilng operations and han made svailsblo hie ehip logs apd’tho results

of his coastal survey, .inoluding mape nhouing locations of eoastul rudar dovices.
ssarch-lights and patrols. Eo has steedily refuced IR offers of' lona talrm con~
tracta and citisenship, and bas consistently maintained his own deadrs to b 'to es-
tahlish himself in German navel or intelngenco oirales, poseibly am a8 hsad of &
future Cevman ONI, Following his idantiffcation and peracnnsl PR— by OB, he

haa served as the point of reference for the &2 as uoll as ZIPPER for all Qﬁaations

bearinz on the faasibility of any espect of the hoat phsse of a‘landing oparetiony
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thus, given hip knowledgesldlity and experience, ag vell ga the opporﬁunity affarded
through hinm to monttor WM lunding operations in the Baltls, his positdon agd

usefulness would be hari to exaggerate.
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1; Yor ona year, an & watter of polioy, tha POB staff took no ofﬁoial nwmt ' ‘n
4n the dotalls of the German orgaanization's aovs.ot Zone oouacuon apwam dod %
Mﬁvtﬁep- The Rorth Korean attank on 25 J\m@ 1950 opened a mew p!n.ne 1n l!nb- .
Weat relations, howvawer, in whioh vegiona) tagtissl groups of eovm roms v o
asewnad maw Aopertande ex dntelligence targets atil so plased in the frl m-zm-s,v L
utmrv thosa ullitary coliection aotivitiss m«n the Oerman ormniimlcn van |
vent equipped o fulfill, Desielon by FOB to stvengthen, expand, q: monauy

'Nmammmm»mnqumﬂymmﬁahwmapmm, '

mwmmm, mmmmﬁuummmmum

]

Tt

' SNAPe fyr tumedinte diplementation, - d S

~

% ammt pamm.uuy, the umuaa ma exdsted b tate \!.m mmdcp tho
4, The m o8 oon-ot.ion arn ot‘ m uomn 'ommlaauon m m wm
meumuncmot mplaz sograntj dﬂaﬂa ott!a
: 'Mumottuq amam. w.mwwmmmum
quartars otaff ag 5 the FOB atty '_ . . . ,
' mm:mmmmmmmwm, mm. toboﬂwlatm‘
"matustey” in the OB field -mmoﬁmw" mtnmumo
Divigion to date had bou mmmfw hn'dah target guidange, !..e.. % . o
maks posedils the cooréiuation of thalr céllectien efforte vith astivitien of
omwmmmuaeuonmm-wm:mm those OB targsts in the Bove .
_ mmamwomuwmmywwm wotharuu!ts; and
84 Ameriomn seewrity rupomimiuaa in Europo, as woll au mmywmm
Oerman ronpanu!.hutuou,wmod %0 dapml u large part wpon the early m&pt
of intelligenne roporta prodused by this German erganigation on &OM 1ntm-
tions and acuvltuu in. thc Soviet Zone fr Germarny) 4n faoty t.hc tranwnialion
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: of-dntelligense frum agent to final consumer in Qurnany mmatimu raquited w

]moh ap two mohths 80 that the Soveone operntiona 414 not perfom an- aavly '

. waming ﬁmotion in nny ra».l sanga, v : o N .
., bocardingly, sslution to promama hrought 1a%o rooua by the Koraan erials funda~
mnwly etarted vith- mmmaon fron IO, mooxli of .the Yecation and relative _:
- Ampopbance of on targets 1n the Soveonay the mqumzm of detatied a.nrommn

. on the 1dsation Af oxtuuﬂs uman sgenis in that aves, through FOB agitauon to:-

m hndquartaa aclion on fleld unida; the- pmvzeion of immodlste mxppox-n end
fastittden for tiald aovarage of additional tuma R addftional - ageatn’ and dov
etd.vo dotion o0 apesd Wy the tine of u-anmmn of repirts ah thu varimm utam

. ﬁmwomnﬂn,

J' M defined by mi“f'fina Wam w m%"a Pu; Openﬁim JUPITER vas apeoi.t... '

. !.oanr "a progrin deuma  vatss the 1m1 of quality and t4melinesn of :-em
. etvering Soveons OB targets and vecogtised indloators of dmminent honti1itipe,"

|,/ vith the goad of'providing tastisel dutalligence whtch would enthle the Anspless
' nnmy Lirbedi4gence ‘agencien o PUlfill w nidtery atsslons in the Bubopesn

Command, As a Wlldwup program, ltmcthutod wwpms.mm1 uowl-:
berj as an intenstfication eftors, wtiwlnriy In oreas Fast of Barldn and, ths
Odar-Netace 1ine, Lt vae to place major eophiseta on the dowlomenh of M.gh‘ lovel

‘mmwmu.m\mldhm&upwwmwma mnum»m'

as a devies for mmham wrnnt o8 oporaum, it wvap to ensure’ that the.
mwupwxﬂuamumpﬂv atatfad, plmod, mmmdm smued
ulth commmications and ocurdes tmuiuaa ap poasﬂ.bla. Iie chamctor as a joint
Gmn/bmﬂm erfm was both bardo and explicit, alnse FOD s\:armm of the
Qarman. rirodust m deamd Yo dlotats a detalles FOB Kﬂeyﬂfwﬂﬂ Heudeforth-of the '
produst md how 1t wes ow.md, vhile & similer elthough differing dearee of 00w

: oparauon betwean ID, mmon, and the tvo-fold. effort in Pullash a.leo vas & pn-
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4 Wor\d.ng m'ooedures wore satablished on tho basds or a clear \mdaratandlm 'that »
the Amlm staff at Pullagh not only peoseased both um monsy dnd mu suthari-
sation to take action without prior referense o Vauhhxaton. but would mb haai-
tate to uss sush authority onge the so\mdmaa ot Oemaa-lutunted mﬂd,-up mm
vas estatlished, idle presgntly-enployed nmnt.a remtned in pleoy and ropcrud CoT
as previously, all wsw work widerteken under the JUPXTER project nqmnd l = ’
Amerioan spproval, promptly glven wpom auhtuion of a pun aantd.um a.t :umt
adnival information on tugot to be coverad, mws of & potentisl agend. gl.u!.ng '
hin aoveas to the tqrgot, means of oomuﬁoamn or smwtw mauavmat. qpn com. .: .
on n single munduwof-mduatmdiua mu, mxﬁthwn M mmxm w tho
dosignated TOD case officer to the exbemt of. 7500 T per mnﬂ: for t.ho imnediate ..
{mprovement of the gouriar nwam tn ond fion theSoviat m; the ongwau mcn-
Atture of 30.0(:9 ™ and a mbmmt 60,000 ™ uonthty for tho dmﬂqn 9!' -$he m
f04 of orisls for the J.ntauzﬂ,uuon of mt mmm; md a lonw rana? RO
gran, alao dsalmad f-p raho the levd of m& 0overage in the aovqom, \d.ﬂmt } ‘!
referaios t0 & apecific mW WM mo : R ' :ﬁ
5. In toplenentetion, the Seveons Wan ansumsd tlired Ms; km\m rupeot!.m
uwmmr,wmmnmummm. oL -.-,\":é
B¢ JUPIYIR X fnoluded those mth monms and mmn \Moh "!'9 mu- ' v
mested from early My 1950 a1l vhalead of duue 1952, onj!wé bty oz dqmm ‘
“and definiticns glm in the mmm mmaybn. W \,b;l.q yerj.od, f.h\).d
offices wers fuliy appriaad of ths p:om and were auppl,loﬂ M.sh 4 oonplm un, -
.qr the precise targets 1 the’ aomdl (obtidned fron 0, EWOM) o M qo‘nom- T
tratica vas desired, Attuz- a alov aﬁwt, the . vork get um ."NJW and W‘ “&0 M ot
8 yoar, Tesched the point vhere FOB. cduld Teport vith ‘sesyr :_":- that alag, ot’ tho
progren vere being mt - t.hat the mber of agmte oowrgpﬁ'é':aimm hrcon l.n

4o goviet Zono had besn neaily m&mﬁn tnoeption of the warkj thit, m radio
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| and other communications systems of the German crganiutiou had bean atxw
| 1dned and. processes estatlished wheraty POL was routdnaly rooaivina mm the
" Gormen orgentsgtion and cabling to ID, KVOY, axd Vasilagton ddly mtomt:s.on
m&oatmz aisniﬁth changes 1n the Soviona DB p:.nt.uro, on wm as fmum |
hundreda of regular ‘reparta oty the. nnue,uon; um Sovaoue agend, dnea, m a |
osaplete vemnal af tho ralauonahip batween the Gsrman oparettqnn at&ft‘ and
ito fiala un.t'm, vas muunely “bedng rotvmed to German hndqwtava \mdu.- ' ‘
tarns of the fully ssoepted spropousl? Eysten (a.e.. no aotion m.hmxt wm .
Angrican approval of German-groposed huud-up usaaurea); ‘that the Oom ehﬂ'
. vas 1o ponsonsien of aud FODMA AL maoess 10, ALl and detailed mmum
" on tho ghitus of the Sovsons calldction work, el that the apoou}uws tme,
olsharato procesaing procsdurea and qualified pu-aonnal a% heodqmturs vau.-
dated the agent work to the greatest pmua amnt. _ lbrﬂovw, Ahe una m:
“vol\\a to the Oartaan orgenisation of ut.lcn wun dumag thie w:od f.o ahnpo:-
up 4tp daado wt.tvity ‘were :lmcwuhle, mlo.f'aoan batieen the staffe wave ‘
, ~ vastly improved as a rasult cf the !ugh dasue of gogperation and mtmstm
| . shewn by the Gerzan Mfwthsruimcsl siCt Anariosy suppars xmno
- German plans, nnd. ﬂ.nany, the Mioun steff for tlw firat t&m n\vtaino@ s
cleu‘ ploture ot the mannsr in mh the aemx'sl mnoiea oonduoﬁod basiruaa.
~ as vell ds of Ahe afrcoumu of thalr w.mw oolleatdion - emu-t. and the
abilities of staff pormnel t deal wth tactical intelligease activitien. .
b, At the end of .mna 1941, M budsatary‘ quostione vere under didousa:kon,, "
JUPITER I vas deola.red to be completed, Fpr the et ﬁ.scal ym, " wmw
vera!.on“ (JUPITER II) was continuéd, lmuewr.,inemh . t\m.hu i.nwovmm
. ~1n the collaction uppmtua and particularly 11;a oarly wamln.(, agpegts \m both
;'-" .m.mpaw and desired, and the J\mm proosdures vere dsemsd to ba & 0ome.
. timuing source of leversge for ?@G’W’ ‘Gernan steff ahd for the Germaa oper-
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"ations staff in turn on field offiogs. In accordanse with Go:m hsaﬂq\lnma A {

|

. of $ta ponition of passing on every dauu of the Sovzane ka- re:

. 0B wek of -sub-units, and oould Mo ‘counted. on %9 oo:mm ammma wlwo-

q
mm,mmmwmuuuutommummmmmm ': i
] - )

- chamele ooummmwcuhorotmﬂnt tuo phun or \hommm
| greme ‘ , . , PN .f.‘",.,
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docires, the yropossl mm vas contirued untdl wozima‘ba‘.ly !e!mmy 1952.
\menamrt.hormoatoaemdoolamd t have been reached and mawmm '

1\: '.'-'-.

ttmmodvd mtmmmommaumm asmmed full ummalam- '
erity, wmmmmmmmmmormqmwumum L

dmo.mmwﬂthmuomnu. Wﬂmmww\ﬂo
mwmsmmmaamm.ammywmmdowam
the Soviet Zome and on progress tovard, omhuahmnb of an cttwu_vo mly
varaing syohas, mmm.wm.mn.wmmmuunmw
mmma“.soommmmuummmuwamu
qmmarmmnwmwmmm. covwm.hruww‘ﬁua

‘the original Soveons note {1404y BOD-JUPITER) 4nd in sdddddon thoas: qulm

o, JUPITER XXI, !or purpbass of convendense and tudgeting, maumm that

- phase of the Sovsone work vhieh started wm: the fis0al yoear 1993/1959'

getary provision vae wade for activities Nch would continue to udum tho 00
qummmmymummmmwmmmauumum

yaoup agonts ‘gutside the SUFITER progrem mumay. the entire aovqocro ool-. l
© Jaction facilities vere to b brought undor the mams oontrol and the 1m of -

MMMMsaitm«oMautugtmthnmmmﬂuw» . ‘
Garolled wibe the JUPITIR phasos, To this ent and o thls mstent, the SUPHER -
cencept eontimied, although Gas of the tarm was more or less a.lmutuu'd a8

theha:dllmotaov;:mum Emuma S'-CRET“/ﬁELEA‘M
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 thaw ot of 8 mem omm.

] ’ ( b 'v"~‘: [ ." | l
6. rhe JUPITER wegrm vas notnhly wupoeseful 4n the wuwaxmnt of m.

the most conspioucusly G mmumy walugble sagnant of the ammar uM
mmwnuumnmmumwmwummwmAumtm
mpmuonbnmumulm pouting, Having made clmwummmtign mﬂf;
mnmmmmwwwwmm.mmuwmmmmmf
mmumnmmmmmmam.mmw,j roveRinte {4
,mmmmm»ummmmdmdmama@&#g;a .
s ientive afforks MnmmwmdQMMuﬁlﬁriﬂm
mm and tochudques and Ahe Boveane ApTArAtS meu, the mmm1l-.u.
Mmmuwlmuwo (ﬁo.!ﬁ‘
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1. ongxm.w and basioally, for reascns vhich stemmed largely from o-a, uav'm"e
emluuvo :umerest. in the germon OB aollection potential, t.he OB antgnmt pt

: the Omun organiuum m limited to ectivities in protection of its ponnglve

comcf.ion opmttone. Gm/.merican aanmt on this 9om, hovever, rcvprc- .
sented a form of compremise wwder terms of \migh the Gm lendership bavodli to the

latter of the directive while the Army oppears %0 bave given tacit th:ﬁé tha |

performanae of @ cértain supumb of “wamuthorimed” CE sotivity. Agcording. 'm Gor~
men conoepts, the positive, basically nutu'y tasks outlined by Army mn’s for
aom fulrnlmt vare legs pértinent to a Joiut tatelnseaoe effort apumt the ’
Soviat blogk than was the determination of tha acttvlty or tha USSR tn m lla

2ou of aamuw throuch CE operetions, ORHLEN considered that tho mst womm

.uoxgmnt t0 be fulfilled by the Germau steff was clmncsﬁm of um mm

Soviet agent eupport mum end the gathering of mrmuuoa an Savied pomm'a.
aativity, in awuwuon vith his belief that the USSR would upe poxmm nthﬂ'
than militery mesns only to obtein desired nmlta in Burgpe. He recoqum tho

\

‘neceseity for umim compliance vith Amerisan nu.ituv roqutrmta for novl.et

0B data, however, amd aleg agreed to the limite tmoaadmczw ,Am:?eoua
tndteating Wnofficial vieve on the latder questien are pot avallablo bus @y be
inferred fyom PAUR's gorrespondence vith GEBLEN at the time 1n vhich he m%uma.
6 o roalistis astisate besed o his experieaces 1n desling Vit VEPET offseers,

thut activity falling outside the limite of authorized CB work vasuot ucuwuy

ruled ouy by the directive.

‘2. c-a, UGYET egproval for the initiation of OI/CE work within the above, context

wu ngen eimultanecusly with approvel for' tho beginning of positive wark tn l!u’ah

! 19106. _ Syob approve) est in wotion the mhimry vhich preaaured the OB a.yp’srawn

" into exz.smu as the ohief aetivtty oﬁmmm staff or interest to the US
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Army, resulted {n Gevotion of the eeterts o tha- 'Si‘.i‘m .GEBMANY»QN LYos

operations_and tho gathering of dertain related econonio and mmuﬁbn h:bmlg‘noo. )
and ln‘t tho 0B uérk in both scape and conduot largely to Oemu dequ uddmmucm. :

" A fair nutmnt would eppear to be thet CB astivity wbich vas \mdu-ta)nan a,ﬂ,or ﬁh.tn

time, undar Aruy nuapdooa and 4n gocord uith 0=2. mnm“uon. daa u;t voault in d’feo- ‘

tive neasures or operations to protest the orgenisatien as & whole m op-uﬂunal npe
tawhtv or cojirondos, vidle developmente 4n the poripheral, mt‘riciq aphm, in fact

4f not Gesign, consisted lirgaly of dwdomt of. w-;m of opmww mbin Vestarn

Germany, to the exolusion ofwaﬂmvﬂehughthnw bmomtw:mmgeor
on o plamset penstration basis in contoraity wdth QNS taests of OR Setarithabion
‘of Boﬂat intentions. A GI erganisation (Ormlumn 114, later redosignated OV L)
mmmd, to g point vhere 1% evployed a totel of 400 peveons ab vum,m _uub-lwals
ttmoughout, the entire organisstica in Auly 1949, €14 dnckuded among its funstichs the

perfornange of such non-0B ‘work (donsidered to ba essentisl to the canduat of O cper-

atons anl the overall sdpelic of the organtaatien Wt Geglested 1 tha Jositive statt)
as Bast and Vost amanwuucu raporting (indluding thot gained Mpemuuon

of positive targats) end $llegal East-Vest trmde activity; by

5. Bubsequent developnsute vhich !mmt a chenge 4n orw.‘.ut&oul mwshw vnu-
dated Gerwan interest in OF activity outside the ;mqrw-mmnmegw,u. a8
the loglcal activity of en intalligence unit which presunsbly vas to mumm _
and vithout the necensity for Lsmence ¢f a eposific divadtive of mu@kuﬂm, -l
1mmmwmmmmwmuemor Mryegular? mummuloutor
Mm historical determination, Howaver, the aaat mwo. utent uad lovel of dtwl-
omt of the Gérman 0I/CE work remained relasively unimown to awy . mdom m.mm«
personnel wtil delved into bty SU/0XG Anvestigators in Mareh 1947 and December 1948 -
(B036ARD and ORITORFILLD Reports, vespectively, appended)s As of mi4-1949 pruning,
everhaul and effective guidence of the OE'werk, as of all asgusnte of the organisation,

. appeared to e in order but remained for socomplishsent after agmpletion of the basis -

task of overall -valumft m uundnt- Q’[@HETSECRET/ RELEASE
BT =3 WHOGERMANY ONLY
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' ancﬂptive inforsmetion on hend in Muly 1949 largely repraserited \inovelusted inw
fornation submitted bty the Gemn staff itself or information of a highly derogatory
nature gathered by Ansricen agencies having no connsotion or rasponeihﬂity i‘ov the
project. Oonsequently, the Yasto task of detomtnauun wnd assessuend of. the oomp=
panent parts of the Gercan vork wue menuﬂed upon t ake~aver as both' a puouty and
0B job, %o be approached ‘vith d\m care and to mlw.‘\e o aemnt, aapbot or perm
comctea with the’ organigation in any way. Iu m a Job or cona&domuo mmieuda,

: wnimuarﬂw in ralnﬂ.oa to the personnal uns.ss ef the FOB ataff, and ane requ&r&na

the mpernuon of all staff menbera and the plaoing in proper poropaotdvo ot’ stafy
mtodxal rcaponad.mtuen for, and OF ueponuhniuea romultant fron a un:quo PO
sition v!.n-uviu, the Oorman organiwvation.

"8« In thle connéotion, wuch oontusion existed for a’pmmmy onp year, dur-
vhich Weshington Tequired that prierity sttention be devoted ty the o mrt at
Pullesh' (donatsting of tvo cass officers sinly) met only %o the umu@'uon of
the amum I organiuation and its perforiance and capabllities Wt to l\wh
ntmum 8¢ the complete details of Mvtdml dotible agént odses. 'The ;ram-
Mofmummm. in widition to conoern for the unknown end "potoun

. tlally dangeroua® (to na) situation mmw ty Organisation 114 (hudqw-m |
ot vhich vas looated in Karlgruhe, aleo headquartére for the OIA Gmun w.ad.on |
uv. it tive) and for the se\ity aspects of Antouiacnoo owcmnq tor vhtch

the AT8 hat rov assed responailility, ixwludod astdve inteyest ia the poul-
tdu'uu tor nplouaﬂon of CE leads ottmd to OIA as. waoduotp of tho (ar-

 ian owaaninauon'a oine end geowhu coverage, It remained for FOB, to k«p th

. ponw oar on the tracks, L.6., % include the 1mat1¢;tun of Gamn OE worlk,
I.n suoh detall an um and persopnel permitted, as juat one more aspeot of the
,ovmll oiwation reqw.ung attention ani sorutiny and to tde as t.he tauk of tiu
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CE at.aff, vithin the larger frame of reference, the guldence and reorier?taption
‘of Gerzan CE activity toward planned operauons having tdghtenad aecm'ity and "

:

control, .

1n€nlligenoe headquarters thus faced in two uwﬁs being connited to aupport and

advance the Gorman work, it attempted to provide guidence and/or ponzuva aotion to o

iuprove German CD operationa and the seourity of all German activitioa.\pmceaduroa ':

and tnatcllntionag as an AIS unit, its teeks also includod a) nstntemce ot the ."‘

miolaw.nty of POB ofnou, mea, working aroaa and procedures at Nnaeh jand, w

extension, protccuon of Anor!.un 18 oporau.ona. peraounel and oﬂ‘ioan looatm elao- A

vhere n'om expogure to or lmewlodge of the. Oerlun etaflf and b) ple.nud orl'ortls ona
Irouune and apecial project basis to tape the Ooman orgmlsntion ‘to tha zunt.oat
possitle extent, Although all vork vas hindered {nitdally by lack of. mxo vorking
‘data, ‘the latter aspect at least (a) and b) above) vas alded by the posund.uuea
'opan to the American ataff as a mun of its uniqus and’ sentrolling poaq.mu.
cmnin {praouqoa wvhioh had been pomittod to develop during the years ot’ Arxv nponaor-
ship, %y the all apparent lack of eoord:ltgation bhetween verlous saotions .nx' t)lue German
organication, Yy dependence of the Qermans on certain US faollities and: a.id.getos, an
ygil ‘88 by fortuitous oireunstanos, . : A

POR taff Jecurity _
6.. It will be suparfluous to détall messures taken to protest Amriaan aﬁw and wba;k
fron Gemn and other noneAmerican eyes, except to note that tha FOB lmhuution vas
"0 eatahuahcd as to 1nolude offioes in which $oint vork vas ecarried on, nouu-al arede
to which German staff members were adnitted for oonru'enue purpoaeo_a‘nd e;ol?aiydy .

~ American areas containing files, working epace, commnications equipment (not access~

ihlo to nom-oommo pornonnol), oto, Twenty~four hour military guard duty mi af'ter-
hours inspection ot the entire indtallation vers 1nnuzutod, the 1noinarauou of Auere

dcan Qlﬂ_“i‘fiod vaste p:;:ddd for, and S mﬁ?rmg é C’ﬁﬁﬁhﬁﬁgg a11
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porsonnel of the all apparent facd that the Americm-lr QQ!GEBMMYMQN LhYsl..

ligexwe target for t.he German staff. Atteution to the protection ot‘ ot.hqr GIA buau

4ncluded the rout.ino forwerding of information Lndioative of operauoml line oros-
aing or known Genmn procedures and ‘activities of poaaihla aompromise OF threat, ’w
I;IS. oonstant alertness for evidenoce'ef Oarman 1nteraat An or knovlodge of Anerionn

inbelligoncn mt.t.ora, ato. : . : "_'1-_ 't“.' T

o -'-_'.".t ‘

N

7_. P.lanned and congerded sction: of a CE naf.uro asas.nat tna German orgmiuﬁqn u—
oumd endlesaly varded proportions. . Bxploitstion om a regular basis of Ooman do~ :
. pondenoe on US facilities for operational suppord porhnpa natted t-he greatqm. ‘amount
of operauonal 0B, einoe travel faeilitatdon and doomentation. mport by onlergemy
,:or‘ o&.har aid through axecutive action performed ty Awican wilditary unita, 1u‘avtshn
or doctmentauon either rnqulrod Yy Anarican oecaupation mnouusu or ot oporatuuo.l
", advintage (real or fictitous) to the Qermase in the cond\xot of 1ntelugme work,

phmung t‘or mseacy evacuation of f.ho orgnnizam:\ 1n the avent of: hoetmtiu. ’

oatod g\wlm resu'ding atdll mknwn aemnnta- or the vprlt and at ﬁw,i_,ainéi;.._ ;
Mthox- ma and meana of oxtraotus doa!.rsd in!bmtwn. ‘mo autigi‘ 13 of
. i muns aotiviuea on the oaus buis‘, hwmr, and’ the ° m”i‘i“} om
ovbr ‘fron da.tly uonﬁots to aooial aouviuea,;both on an orﬁol.el m ll?-f:«'l fo ln-
divid\;gl basia. Tbi-ehrotul bgobrdiing of &1 ?ou!hlo mmm oﬁ{!ﬁm;’d TP 3
;"}qingg' t‘; and without: doubt oontrlt/ut.ed matly to, the 1nureauo ofr oy

R "|~' "mrs¢ \s-_‘ll“,,. '

,:' lmovicdgo ‘of the organ.tution, 1% _personnel aaﬂ mm‘ ot dea.'.uag ﬂg&;vu n tho uat
L expod!.tim Ry, It aleo ract};_t,atad otfort' 4 '

l1, |.,M
38 'Lu

BX ; ,iom for: a-u;a,uotomm
nttgnted” 1n the. fali ‘of 1952 on's, qystenstd: basts, wm. tho et of owplouug
psnonal Matory formi- ot all nembarn of the Rﬁpﬁq re etatt of . o Qdmu‘ :‘:. l
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organization, its field agencles and persong fdlinJ\QhGERW GN L\‘

Spacial Connecticns.

"8+ In all fairnese, it perhapa should Le stated that at times the US staff Cb c!fort

againgt the German staff was characterized by a certain over-zenlousnaaa and lack of
experienoe and maturity on the part of staff persomnsl, It 4s oartain thdt the Qer-
mans knew that tho FOB staff was attempiing to do a major O and taplng Job and that
such effort vas strongly rosented at times, For the nost pm, the Germana :-.Imns-
tiocally dismissed this as part of the price uhieh thny vore foru‘d to pay ag ]:.ong as
the Amaricans were in resddance in Fullach, Amusingly énougb, houewr, u a paper
purporting to outline the futuro aI8/Glrelationehip, drufted in the upring ot 1953,
QPHLEN included the proviso that the POB gtaff return. to the German oxfganiuatlion ita
card files compile] on the basis of US handling of documantation and other support
matters. ' !
Podygragh Prograp (Cryptomm: GHENENNNN) L
9. In the category of fortuitous cirqumstance which natted conaidehgie;;}éu&uo in
formation and experience may be 1neluﬂod ' project inwlving trd.ning ror oalected .
members of the German staff 4n the teshniques and uge aof polygraph mch!.nes ror oper~ '

'auonu interrogation vork. The oyale of events was set in motion d\lrlua 1950 when

GEHLEY not only repeatedly axprnaaod intorest 4n the use of the pel:graph in the or-
ganigation's 1utemgsuon work, tut pressed for aoqmeiuqn of the nquts!.te equdp-
ment and American training for one er more Gorman staff mmberu; he’ vas curi‘oua and
interested in poasible use of the machines on & wide basis. | ﬂompleugn of thle ayals
cocurred in Msrch 1953, when pr;)liuﬂnury paychologlcal assesgmant ond l,pol;'g'ria;ph tes-
ting (supplemonted by medical exaninations and the conpletion of fomx{s requli;ad for GIA
seourity clesrancos for the projest) of o handful of traines oemdidaua was cionwlotad
ty an experienced CIA operator who wasdstailed by Washington for this p\n'poao; the
shook experienced by oertain of thue peraons as a result of actual mhine toaung

wvas sufficiently strong to cemse. GEHLEN f, Ggq.nfg the project to an Lndet‘inite halt,
it
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‘for purpouea of reoonaideretion. Tha "Gamwohalng 9 opposition® ¢ wo Pro-
ooduro. a5 & reflsotien on personal honer and henooty, became an 1aam as dm certdn

. more baslo questinns onsce the full implications of use of the machine and or t.oatins ,

of orgunidation personnsl by en AIS operator wera sexio\wly considered amd oowm-
hended for the first time, The crganization more or less retrested to tqgro‘,;:p, in . |

" the interests of the morale of ita .personnel, alheit with Qexman -e:prpsuoﬁé :of high
rogard and respest for tha CIA operator who had boen on the acone gnd. u'ho'pémi antde
ofpation that at some indefinite future date 1t might o posaihle o resyme f-rain.lna,
porhaps on a difforent bastis, ' o : S
10, The FOB etaff Lnirtally gave dtn support to the polygrerh sroponal, it Veah-
i.ngtoa spproval axl eonowrTenes, bsmo of the opportunity offered to emt unum-

. on GX dévelopments in this field, to observe clossly over an extanded pmaa Progune.

ahly oarefilly seleptsd persons of undoubted future intelligence Antmat to m AIS8
'mw:mummamumumwummm«uommm _
40an scurdes in the event that CIA rejeotod overtures in the matber. - D\aﬂm nego- i

 tdatiens pror to tarmination of ths mdoot, conpleted pereona) Matory tqnw vere

&mw»nmumuam,mmmmuhmbmmmmm:wa |
of mmuw and desiroh{1Aty, and prelintnary polygraph testing nomplated on seven
of the eleven, m« in ftself was a valuatle axporience in terms of mdm loMnod.
a8 vas the inaight gained into the orgenigation's feelinga and attitudu to\mrd use
of the tschnique once the lattar was removed from being marely a thmeuul-;mpou-
Adon, . On the other band, the abandomsent of the projust 4n no vay provluded contin.
usd use of polygraph interrogation of organluuon asoats .tnvnlnd in aecmw cases,
and the ohrv!.ous advantage resultant from hnving GIA oparators wnduottna wqmﬁh
tests, Ths basid-soundness of the progrem was never oontested, although M\'w 40w
velopments on & joint basis, if any, have had to bte loft to German 1n1tlut!:v(n.

¥ on

11, Acoording to an nnalysia made in Dmll
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kmwledgo aoquired over t.ha paet. three and a half ;[QQ %w«;& or tha*Oomm'-, )

organiaauon as of that date consisted of two areas of interests n) toreisn ommtorq e

eapionage work and b) aotivity \mdert.akon An the absencé of an effoanva Hoat lloman

agency perforaing internal O and {nvestigatdve wvork (i.e. ’ ths argan!.saunn inmu-

gated Lts own proapactive agsnts, condusted opmuonal 1nvasugntiona ipd nurvcn.

lances; covered et German oomunist muvlt!.u.« and onrr.lad on J.ntmal‘hqt Gorman
counter-espionage .mvm.) In opnneotdon vith these 1utcruta, the' aeadqwma or

staff maintained a conyrehouiw eddress f!.le of aom 60.000 cardn, 0.1: vluloh 10,000
vers belfeved to bo on persons and !.nutauationa of OI/G‘E hwent end beh:.nd thn Iron
Curtein; superviged the orguuuuon'a oentral personality meai mcoud remta :
on CI/OR nattars, poliumn questions and Eaat-Hest trade noe:lvod at tho utn of

" approiimately 50 per vorking day) carried the. roaponaimuy for all \mk port-uung

10 sscurity or "flap® inotdents invelving organizationa) personnsl or agapta;.mu-. :
tainsd & oortein smount of responsibility for the 0T tratning of agent; apd etaff par-
gonnel; and attempted to provide its field organs viﬂh.opbrauom g\d.;flancas Athough
suffering from & nsticeable laoi:.of 'quali.ﬂ.ed high level OF oasa offlosrs and.a fatrly

adversa Widgetary status, the esmen CE ataff stteipted to spresd Ate afforts, Tether

tb.luly, to mest 4te obligations; 1in so deing, 4t cerried om 1ta aomww an

12, American responaibilitien, vis-a~vis German work end rdppouibniuu, tod’k an
thoir object the atrengthening of the German CE esrvice ly a) ucnauna the mmber or

full tims epecialists, b) the careful aslection and trajuing of OF agenta for Eeetern !

operations, 0) olossr ooegouuon and ooordinauon of OB work uith posdtive intellds

gonce opex"uuoas, and dl) thbrough trai bers of the (lerman staff and agent -

ay éeogrjty lnfo EﬁRET/RELEASE
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' app'oaah to OB vork and vas subjeat to FOB aensure on ﬂmo gro\um. It also SWOM“ I
in else to umusual proportions, o a large degres bemm of ita usufpc.mu o e~ f_ "
tensiona into the field of Eaat-Weat trade, political hhlnsem ooneuthu .and IQ-
 ourity funstlons ~ 0 a poAnt where 4t vas remirked ¥y a vistitagWllloffier tode
‘larger than the Wl vorld OB staff® (alc). | K
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| peracnnel . In this, support vas given %o Garman desires QEBMMX\QNLY

handle heavy responeibilities, vithout however granting the blank gheck bas!.g desired

" by the Gemn Of staff itself and vith specific discouragment of lerge scale excur- -

alons into the West German CT fiald or the estatiishment of pormanent faoilitieh in
this field ommng future oomitnalnta. Emphasis wag placed on the inoreass of so-
curity tbrough use of polygraph teating, pwohologioal testing, reduced renmo on
mere trusy relationships between onge afficers and amtn, inmased ragard for the
pbwucal security of field installations, ata,

13, With regexd to Moth Germun performence a.nd. Ansrican influsnce and policy within

the two delinested flelds of German intereat, the folloving hrief summarisations would

‘-, @ppear 'te be pertinents

R e R TR T, UL L

St o e

AT, e et

Secret

REL Ger

-&e The German organigation, wpon inveouéattm, was found to be prddu;etivo of
‘an *4mpresstve” mmber of DA case leals but obwioualy poorly squipped to deal
dth them, elther to devalop them {nto aasss of aqual qualitative statize or in .
‘the matter of CI reporuua. The pwoneduro under Army auspioes (but apparonﬂy
'havus 1ittle or nothing to do \Mh t.hu faat Qf Army sponsorship) was for the

German CB apparetus to interest Ltnolt’. as desired, in eny OB question, largely

on @ ™eindfall® or opportunity lmaie, and thereaftor to prepare "0I roports“ oon- |

tadning bvoth oporauonnl and ummuem aapecty of suoh intorut.a. The lattoor
- containsd many OE/DA leads ond vere subnitted to CIC for rollou—up. nis pro-

cedue was atil) in gffost ak of 1949, althovgh by this time the reports vere

bedng prepaved as Ypolitlaal® reportsi as a rasult of 610 oouplaints that Lt

vas spending conaiderable time in investigating allegations which wers conteived |

in tho reports but which ususlly were found to heve 1ittle or no besid in fast,
G~2 had 1ssued instruotions onding further eubtmisejon of CI reporta as such,

b, The priority emphasia placed Yy CIA as & whole an the davelopment, of succose~

ful DA oeses dictated similar mpbmm‘fon Accordingly, !bllowing ly 1949,

A% st i SRPRET/RELEASE
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najor attention was given to tha questlon of tho CE reportes indloutive of German

Ct aotivity and DA opportunities, and to the aotive encouragmqt, of‘ auch work, ’,.:A.‘
but on the basis of peleotivity of effort, devulopment or Oporatlona on a plannod |
basie, fuprovement of caeo handling and reporung prooedurea, Boing tut po.rt of -
the general overall effort, POB accomplishmonts must be meaaured by tbe axtent ‘
of change in spproach to the large problem of oparational-dave.lqgupp_t, oxplod~ {
tatiq_n snd oase handling, effected omly gradu;cllyi ané in the realm 9{ _;weuseq 'i
potentialities; with regerd to German aooompuahmntc, toth the number ot qual-
ity of DA cases did improve during the period of CIA epansorahip and roporta
emanating from fatrication mille (prevloualy numeroua) and emiuro goauip oircles 4

largely wer« alimimsted. although no other reslly outatanding progress ean be

claimed,

G a_of Soviet

a. Iun this field, thero would eppeer %o te small point in attempting any state-
mn’c of historiocal dovelopmont as none can he oclaimed, GCoverage ot‘ mugre af-
faira and aou\viues, which 1s now rogarded Yty the orgsnization as Peatiafactory"
af-ome from Lnterrogution or debriefing reportsy no operatione aimed at the ex-
terior observatlion of known tergets installutions are in efcht; or known to be
planned for tho forasssable future, and no notebls panetrnucn o’perations are . |
running. Thore hus been evidenced mo greut receptivity to tho 1dea ol‘ plunnod

oporauous on a lony range basis within thia partioular sphers,

' [y

de Upon investigation in 1949. the Germun organization's CI arms were found to

-——— -

bs desply involved in counter-subveraive activitien whivh were considersd ty CIO
to be the province of and better eoverad by, CIC, theraby conbributing greutly
t,o thy general state of friotion emnjoyed ty-the Gemnnu wvith GIC ofﬁcoa through-
out Oermany. Qorman communist activities wero of intripsic intersst to a Ger-

man intelligence organisation, howov m the outset 1t has been QFHLEN's
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firn intsntlon ta demiuute both the foreizn snd 3 et. Gorman G f‘iel*.).
v.  Au @arly o 1945/1950 GESL wnd his ataff took the x-calwt.ic.viw that ul-
tluniely Lntornud i.‘u;sf. Germen security and ountor-subversion woudds bu aide the
responLibiliby ot o Woul Germcn sccurity nurvicu snd thut »:orkln_n;‘. mlutid;xs‘ with
guch a service prumumuhly weuld then be work.d out. tstailisisent of the feder—
al a3d atate securlty a; u'u.ﬂ-u In 1950 econie 25 uo tlow to the owcni sution, there-
fore, uwlthough s auaber of reasonn can ba gd.vcm for the fuilure o;‘ the l:imedlute
develommant of vorkin: relations, wotally ineclwilng 2 frniluwre ou the paﬂ:: of thq
Tundegautt fuer Vertrassungsschuty to yleld oan thy key wolint desired by GB;lLI:'}I, of
s shars 1u the Yest Gernman CF work. '
1) 4t a msatiay between UHLIN sna Otto JOIHN, LtV heud, leu'liuvl'%; at
the bsheut of Chancellor ACENAUEL, the cueation of cooparnuo'n betweén their
rospoctive aervicss was discussed. At thlx time, wccording Lo u!'.J.L*"
protocol wasdrafted which gave the Geruan oryuni:elicu a CH miusiou God as-
suruacos thut the BIV woulid pass G leads to Lt. The proldeol theu went to
Lthe Mdnduter ol the Inteilor, whic tabled 1t 4n visw ot the lu‘ck ol 1{9‘3&1
Cstatun of thu GEULEN orgenlzaticn,  The ELV lias noW been lgrgu:l ror ti:u:'ee
yaary, while GENLEN atl1ll has not been regulsriused with the glovorxmexiut, a
fact which hay r?aulted in a yroving CE businesy helay vconduo_ted by :t,he BLV
with the ‘Allies and other lWestern services.
2) Otto JOHN has never been aocceptuble to GLHLEN because of t':he -'Plabel
which attac‘haa to JOHN end because of GEHLIH's continuiny L-iap uga‘;nfst the
. 1.0 GAMLEN asrumes thut the W s determined to ex:ert_ mgjé:r con-
L trol in the CE fiuld, while ls.ving les. ountrovessial rleldd to thén‘ Us te
finuncs and support. ' y |
£, Accordingly, there is iI.eE't unregolved ths questdon of Jwisilction L}a the
. CE field, emd definition of whut ahoulld be couslovred un externdl' ov intbrnal
. caye in any glven Ct cuse running aurosu um.riu\ Ay bo: ﬁra. Ay | of 1';53' t*ée
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ALV, the LfY and the Bundes Xripo can and do run their own CB cagen whenover
m:eouﬁve authority is required. Asido fxrom the Juriedmt,ionni pniblom, howeover,
the relationship Lotwoen the Oormm oraanla.at:lon. and the uec.uri‘l;y agencios »u,'
pood. Wackly ldaison meotings. are held in Bomn vith thy UV and £1eld agencies
art;z on a dadson basis with the Ifvs, slthough & certoin amgunt of feoling against
toa orgahiaatiozx exiute among the latter (ning of oleven of which are oontron;sd
by the SPBY, A formor mueber of thy Ocruan organization, Albdrb MATK, 45 nél ‘
tho No. 2 man in the BV, a fact which has bq'{n _o'r‘g,wut sbai,;.t.ancq t'Q O HLINg
the exchange of material, in Loth diructiona ie-oubotantiad;ctee.
Coverage of Fast-Hest Trade, lcononip Lepionapo and Sshotags
Be No accurnte statenents cen be muda fron aveilable racords an the Ment or
oucceso of pre-19L9 iutedligence conootioa and roporting on Yaat-¥est Trade,
| Moreover, the poriod of (1A eponcorship has aeon idontification of this activity
as a fiold in widch U and Oeywon intercsts are not 1dentiga) nd thus 1ty axe.
clusion @8 an ares of posaible cooperative effort, Horman ovaluation of raoults
in the £ie1d hes been that & fow sources havu provided good dnpight'but that no
eaplcto or overall coverapgoe hea Leun echilovedy reports which have been turned
over tally with these otatemento but cortain known Lut um*cportc;ﬁntmata (0.8,
" Foman SCHILLENBEKG, Qev.) would avon to dey such dolimitation, '
he Virtwslly no recults hava been produced at any time in tho field of economie
espionace or aabiotage. _ '
Weat (crraan Political Reportd
1. mﬁln the organination has intercsted 1tsolf at all tﬁmua in heing informed on
happonings 3n the West German politicul eeono, syatepatiq covurage on & regular

mdl planned basis has boon wnderssken only within tho last year (1.6., wos proviocuse
3y tho specicl intorest of GIHLEN and certoin top svgietante). A.political section .. .

within the hoadquartere CC etaff now handlea these matters, however, and in doing
so follews precedente eaat by (WHLEN atng a datoy that 1o, whils the Oayman
||‘(
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" argenization gooo uftav any politioal dnfommation Q ereat $0 4t, 4t o¢rupu~
i ' , loml,v presuvvea the f4otdon of never veporting on \osd German polit.icul (lmlop;
ranto to the Alf. Thic las meant, 4n cffect, that infornetion heo been ava.ilable
. lurpely on an off the record busle end Qnly upon careem«mt to rmvﬂdo nmcial
: handldng und limited distribution on tho American ond, i oxder to minw;n aumd-'
" dng w8 icuml Uormsan unit rother then o undt in Anarican hix;o. With tho iouw}?nqh-
hont of @ politicol secticn, 4% huo beon posmible to ovim & CY, G0oe officer on
the 108 etaff to hundle liaicon uith the soction. Oonai.darablu inpight, :;opooiaﬁy
in mg_'aml to upncir.*.c cunen, incldems or«uit\tmt,iam, hus reoulted Oyom thde arrang

! ment, 81though officially thure hus bcéx:_ no change in Gernan ;}olﬁcy on péaoing info

mation of a Wuel Uerman politicel nuburw to the Amerdcen stall umt in most inatance
tho type of waterisl which bas becn made availsble hoo been of a 1olitdcal/CH natur
Junstifisble for paseing on grounkis (iven abovo,

ch lmmarch Gtaff

Je the existence of a opecializud rcuoarch oeotiou 18 crudited with having given
cansideralle streugth to tho Ourown G etaff, sinou the work which it hap performod
ha nado readily wvallsble to OF caso officors epeoiel intelligoncs r.uxtm'x"él of CE
mt.'«-.me. Inclutud in 1ts vork has boen the coanpiluticn of Luth Lusio handboolto
containing ¥nown 1111‘0&\61.10:\ on foreign intolligence pervicos and studdes of emigre
. sctavitdes und pursonulities by nationalitics, both of wlidch £ields the Uernan staf

emphissized at an eaxly datu und reyards ao baaio to ucco:xu»liolmnt of mieslon.

. Fredivtion for the future in the matter of. tho Gurmau organization's m. work i¢

virt.na:uy Anpoooiblo, as this particulur area hoe Loen the area of greotoet resiotanco

to AL0 ncrutiny, guidanco or gooperation during the period of CIA prevance m f'ullache’

Accomplishmonty heve bean mosger in mattors of bLusic sucwrditys tracing es & routino

procedure of the moat Lesic sort hus beon more or loss asccpted An qurtain quarters of
tho ovgandeation but the firm bellef romaiiz. in the velldity of the bond of trust botwe
agont leaders axul in churactor eatimuon\srmm?ea of recruiting officurep tix'ere io
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conbiuvdng Jatiust of any testing px'oa( durug ten!in- Q\, gecum tho manapJ
trust Lotueen various units and lovels of the organizetiony persensl hlotory atatements |
requirad of foruan prysonnel ¢ull for relstivaly Uttle Inforuation and ficld security ‘
aheclw sro ebill more or 2cis ldmited to voutiny dnterviowing - eitt"atmtua which h'avo
chanjad 1ittle in four years and trge unlihaly to wndorgo ony frvionetdml mwroal
during an e¢ra of otricily CGemun oryanlzalingel u(!m uistration, Oy tho othor hand tha
cu otalf at houdguartery 1o Leen atrongtiioned & aood Qenl vy the aodition of qualified
08 off3 oom, grouy cuphanis is boinu placed an OI traiuing. A Cl tminiw achoal 18 |

bulng gut up in the noer meure, the training prperam ¢olle for the ug: of 1ive cases

and a ¢lose ralutionship betweon Cff cenw offionrs end 1nteil:l(gunce material of CE
]‘ Anterent - 6dd netisry of obvlous omphuole 'und invoxtunce to the yurvmn Staffy!
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lote: lwitten by_ 108 Corwunic:ations Of t‘icar

1. The tiutory of :IPFiSits 236 Organizution from Lts lncapticn to 1 Juns 1949 vaa

vritten by Mujor Donald R. Reddsn, the rro ject.’a oriyinal communicution orl‘i'ca_:r.‘- I
will therefore, restrict this'ducument. walnly to the tlas period Unrcis 1950 Lo March
1953, my tour of duty ~t . 'Fhrou;,.wut tids Wlatory the Cesmun OF fmni zation will
he raferred to as "SIFrkR." The views sxprusse: here.in avd the vievs of thy wrlter
and ars not niocgsaurily those of the Chief, OB, The tfme b-tween Ju}xa 1949 und
Mureh L350, pr},pr to 3y arrival, not covered by Mi Jor Redden, is dinc:uu;sed balow,
2, Certain events and an exchange of jolicy correspondence duriny ’t.h:i_a tiwe intervel
Juns 1949 and March 1950, hed an iafluence on the futurs of 236, Al the tims, Ges-
oranl lewls, Directorv ot Intelligence, UNAFE, was taking a keng iatersst in .Cq'l'gsqxi-
sation .‘336. In fact 1t cun be stated that he wppoured, to abucs s o"wz\aruhlp. A
letter irom Gemmrul Lewls ta the Comsunding Officer, 7821 Compouita Group, Ujted
28 June 1949, rovommendec spacirie targets und methods of cperativa, ' He pluced apec—
1) euphusis on coveruyw of the Soviet sumzer mnd full maneuvess. Ct;iaf 0H, add-
ressed an answer to General Leuls gtatlng in part, "An interin directive pregceib-
ing the sigud intelligence wission of Projsct »57" 43 Lelny prupur»d_’. In p%‘inciplo
and in ‘substance 1t conforms to the rucammendstions you mede in yowr ﬁnbter}{n‘ 28
June 19.'.9.An On 14 July 1949, Chief FOE nddressed a policy lstter to :Ghiel‘ 1!';3:‘4, die-
cuseing the overall intercept problem and apecifically the corresgonience wi;t.h Gon-
N : !
eral Lewls, the question of orgunization 23& enguring in crn[atoamlyt:«liu and the
problem re obsolate equipment. A $96,000,00 requisition in the hands of ‘}""‘;""“1 Lewis
was also wmentionsd. Chief MM ut a lyier date, somevhal concernsd with the :U'JAFE
direct participation in support of 235, widresse! u letter to OB, at:.aum; ip purt,

i
"5ince we stronyly feel that UMAFZ hap been sdven concessiung in 234 which c*'uutea

a dlsportlonats power of {nflusnce over the oparntion, wo woulid te lupny to see &n

agreenant oncrge Lietween you and General 'I’qylor uhirh would formulate a U xAF,L liastson
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of a ouch more puasive pature and wore in line with the™ aynten

3. The Chief of A3AE, Col. WAXEN, enters the plecture in Awguat 1949. Art.en‘ naking .
a survey of Orgunization "57' (the old designation for 236) he made a report through
offfclal chunnely oppoaing coatinuance ot the aativity. . '

4o In Novemb-x 1949, Ceptaia FINHEGAN, USH, frow the Home Office, Vir‘sited l’0|L’-, and
bofors depurting left a "25 polnt* COMINC directive which helped to p;.xt ouy gperetion
on u sclid und secure basis. The directive, beiny basically sound, 14 atill aprro-
priat.o in its aplication to the 236 opsration today.

5. Aha of Hurch 19450, Orgtmi..aunn 236 coneisnted of one wmaln hauuqunrtox'u IOoutod in
¥ransbery; Cusatle, uvutside h‘unk't‘urt, and three n/¢ atutions st Bre_mez,x, L‘utzba’oh and
Chiemses, Psrsonael numbersd a}:‘;aut 6. The monthly W?oll of Grganlzation .236
(Organization 57 then) totaled 15,000 DM. Major REDDEN estimated t.hu.t' equ.ipu:ent ¢
totulling $126,818.00 in cost, was beiny wsed by Ocgunisation 57 and 56. At Cthe sume
tims, eyuipment on requisition totaled $98,862,00, It eam be roughly:oatimat:od that

. '
. ome third oi these costs could te attrituted to Crgundaatioun 57 (preuent Orau;nizution'

236)., A1 oq\.dme:nt hed besn procured frow the Jignal Corpa uni Alr L:‘orc.a, m:uinly
t.hroug_t; lecttimui, channels, 'The Chlel igusl Ultlowr at the tlus, My)or uan!eml
AL...N, way unxiou.s to help dwrlay u confarence with Mujos i:ib_(m:‘.ﬁ in '.-'u';.s\u'.ngto’:n, dure
ing r'ebruary 1950, rbui'fixmu hia desire %o asaist ia Wy (1t vau av this tlae
thet [N (Couzo 01’1‘1car, ROB) met Major WELDIX 101 a lelef conferenos in the Houme
Offico.) WLULEN returned to Oermeny shortly after, oue mouth prior t.o - ar-
sival, Shortly artar— arrival, efforts were initiated to hewp all prucure~
ment in Agvnogy channols,

6. As of Mureh 1950, (ryanisetion 236 monftoves the Sovist Alr Yoroe *(Lovuauy), the

. Poligh Torder Police end the Yollsh sscurity uets, The ALy furos iu Hurops wis prie

marily interestod {n the voice tratfic from the Irabtarget. Goderul LEVIS ax:u‘. lds
steff were showin; a kevu interest in Orgenization 236 wnd were walking Gemandy rether

hard to maset at times., Yor example bﬁm'; wuuted ncn the spot! Guiman to ! .pliah
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trynslation of rav and enalyued phone t,rarfiq. One enlinted man, vor)gina t‘or_ Yajor
REDIEA, m attempting to cumy thia ti'anslauon work. lon.d. The Aype or preduct do- - Ak
gired Yy General LEWIS was 4ifficult to prodwce by Organimtion 236 and thau. 8

stafl because of peraonugl Zu.mitationa. ’

7, At tids polnt in this history, 4t is belleved that a chronclogioul Loting of

ovénta will beat eerve my purpase,
M ~ A letter from Chief, FDN, diacugaéd the 236 problem and gave ETD of

Major CONUAY soheduled for duty with €03, Karlaruhe on. COMINT matters,

Maxoh 24, 1950 ~ A uemo fyom Genoral GEHLEN (Chlef, ZIEPER) agreed to pervomnel re~
striotiong for Orgmmimation 236A, This offehoot, interoapt organlmtdgn had h;eon ine~
atalled in a "mountain villa" outside Ulm, Gerveny, The mission of thie interoept
orgnnhauon was the "coverage of clundoauuo trarrio in Yestern Germany. " Pevaonnsl
vas restricted to four teohnicimn. Nota = to thia data the directive bas not beon
ohnnged{ or modified in any respegt. \

Avril 12,.293Q - A letter vas rocelv}ed.tram Chi,ef, FD.;‘I, desoribing regults of a meet~
ing ,bet;ce,an rappropriate 050 and Advisory Counoll offioera on 28 Muyoh 1950,% Quid-
ing prinoiples. were developed for the conduat of communicationa ht@ll_i,genoo phases of
ZIPPRR.. The ogpentlal alemnta of polioy governing the COMXNT phasen of ZIPPER vers
1iated, The lettor again mentioned the expooted depurture of Major CONWAY.

uly 10, 1950 ~ Chiof, FOB; (Jumss'GRITCHFIELD) ment & cghle to WASHA 11sting "assete

| ZYPPER Gommndcations" 1ncluding statement that ve planned the establishmént of UHP

intercept stution on ého floveone Borders We aleo proposed use of tbo:e:d.atin;a aract.
teletype line, FOB Gopound to the 236 Hesdquarters for "highest priority opo:mt,toul
roporta.," Both proposals wore pubgoquently guthorized ty the Home Office, -
Dy, 31, 195 ~ A cable vas received \!‘mm KARLA dieg proving coverage of 4th Army by
Orgenigatien 236 on, the begets '!tbia proposal meana further.expannion ZIPPER Signal
Intelligence Orgenieation,. and gontrary 4o HOKM”G (rolicy direotive).

Auguat 14, 1950 ~ Chief, POR addrés, qﬁpa. §E tar to Chief, FIN, discussing 236 problm,
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tha mechemiu.. of dealiny with SIPPEF ut rog, and specd ¢ avkwar um| con-
trovar 44l wtatus of Chief Commo Office at PCL ru CCMINT wmittors. }r‘or to ay ar-
rival, the Homns Office f’orvurdo.. a lotter to Ch.iux, OB (1KY, Jan uu.ry 12, 19)0)
mmmung S o:volveusnt in SIPPE: CAUIHT muttera." I vas not 1ntomod

oi ‘t.}:is lotter at the timej 1n fact, the COMIN& ~aspects of the LIVFUL Coz.munication

,.progran which I was about to "take over' were not \.iucuss.ed with e pzjioz to ;wf de-

» purture. Compliunce with this unrealistic plamidng and directive wns,l of cou!vue, im-

i 1
podzitle., From the duy of my arrival at FO3 to the prasent tiume, & pe'riod of) three

:". years, L have beon directly concermed with ZIPPLT COMINT matters. This vas 1navitahl

and should have been réoogglz'od by the author o: authors of the prohit:l,)iuve directive
roferred to above. The fmct that COMINT and CUMMO ure separated at homu hag lno bour-
ing on the sotusl situation here. ‘1“.1(4 Chiaf, FO!, pointed out in his I.let.tel::' :t.hat oy
opposite mmber, Col, HEPP, (Chlaf, ZLIPFERX Commo) had a "gomuuntcations” wnd a COMINY
reaponsihﬂity. I waa imusdiately suturatad vit.ﬁ COMINT prohl@ 'w:ltki uo leg’al foun-
dat.ion foz' dealing with suoch problens. Regardloss of the conversation.: und correu-
pondenge about the problems, the directive (MGXV 3230), to wy lcunvledgo, pmlx:iblting
my "envelvement in COMINT matters" was never officially reacinded. 'I'cont!nued for
the durstion of my towr in this quasi legul status. It ig my firm reoommeluiation
that; if in the future, a "Commo Officer" from the Agency's Commo Ofnce, i sent to
the ﬁ.eld uhere 1t 1e known he will become envolved in COMINT mt.tere, that he be gi-
ven suftioiont clearance, background information, athorization and trnining to euable
him to legally do the work. It i» not. folr to expuot an euplayes to enguge 1|n this
senaltive fleld without proper backing, .
Avsugt 31, 1950 — Letter recsived from Major CONWAY in which he says, "In eon;tinuin.«_r
our relationship and support of ZIPrER's Ulimal Intelligence activity!we mmf constar
have in mind the faot that e are developing an alien natiouwal group in u Mglhly
sensitive fleld of intolligenoo."‘ As a reason for continued support 6!‘ the erit.ivity,
he listed "requirsments of owr theatro cuatomex ‘aguncies for Soviet l.ono taot.ical 0B
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and aeoondly, "Our own agensy interest in the promu'emant of Soviet agent radio inter-

oepts,

W Discussion began lqeally re proposal move headquarters 236 to ano-
ther looation, perhaps Starnborg. ) '
Asptenbar %0 - 236 dropped coverdge of the Polish Border Quard duo to the fs0t that

236 orypto group wvere qnahle to bregk oipher bei.na used,

mm T\m rogpbers of the 236 orypt.ana).yel.a sactdion, cupinined to another

2IPPER. mmbar abcut. poor. londership Yy the Gbief, 236. This {tem 1a 1npluied-1n this |

uaeqr; %o refleot a gituation constantly existing y dlesatisfaction oi: ths part of ,
zﬁ’?ﬁ‘s mto section. Onpoveral ‘occasions, the Chief ot the orypt uouon 0 O !

plumdtouamtlmkofmrml, lackofﬂnmlalauwoﬂn‘mm, end laok {
ot appraoiation by hia superiors. U.S. pouoy haa alvays prohibim Amprovcmt of

this 3ro'ap, 80 it 4s true that it suffered "supportwise® as oonparod % other ZIPPER

wtivities. S _
Ootobor 18, 1950 « Major CONWAY addreansed a lett.er to POB in whiich he 1M.lont.od the

- nonmolandestine mature.of 236A intercepts - Ho suggeated thal 236A drop omngo of
the muq "Main Line® diplomatio ofrouits. - He sleo sxpressed hie nonjoonourrende vith
ZIPPER's - requnut to allow 236A uze of the é36 Dﬁ fagilitiee, It ehould bo noted here -
ttmt during the past few years Chief Gormd FOB and Col. HEPP have basn mu\h'lo to agree |
on the nature of 236A coverage, ' Col HEPP and hie Chief, 236A, have stoadfutd; insis- '
tod thet much of 236A's "intercept” 4s elandestine, They have algo ateg.dfu'c.w s tuok
7 thelr qlaim that tha.eporauon bas been greatly handlcapped by lack of D/¥ faoile |
ities, ‘For obvious rqaqoné, the U.8. has been reluctant to expand ZIPFER's Organd sa-

tlon 236A. Buch an organization could be used for or ageinst us, However, it is my
balief that Soviet olandestine radio agents do operate in tho Westorn Zonee, that 236A
has interoopted & mmber of there glandestinstranamigsions ani that they could interw

not 2364 should recelve encourajement in thin ﬁeld is a polioy decision for *higher

w6 0P SEGRET SECRET/RELEASE
| T0 GERMANY ONLY

. REL Ger
183 : Secret

N

|

l

|
cept ahd locate many more with edditional personuel and {}/P faoilities, Whather or ll _

|




Secret
REL Ger

_:]. ".;l:‘: \,\A_ !.4".
L .

| T SECRET/RELEAS!
68 authorities. TO GERMANY D

octobsr 1950 ~ [N end Col. M@ inapectod w Lullding ab Starnberg used hy the

Garrun forces a3 o munitoring steticn during Vorld Wer IT, It was decided to prooure
this building if vossible ws a now hewduarters for Gragsniaation 225, ! M‘.tc:aplts wers
siale but roawlis wers uegublve dus o d;n_:n.;i tica ol the Deuliacho i':‘unriulsponb. Thig
organtzntion protestud to HluUG, M8 confesved witn HILOk'S m;xm::unic;ﬁi::noi‘i"lc:z:-,
whe zuch tc R cusvrise, supportsd the beutsehe Lundosyout cladim, By this
thm, c\;xr abtouply to procors the bulladog were recoiviny too Luch yuldicity for con-
tinuance of the efisrc. This 111 rated atiort wleo indiaat=d thas '.."[I‘.Ill"u!’s Alaison
with the Bundsspout wed veak,

N

1950 - mifective this vate, Che cuxu natosdul foon 226, vrovicusly dee

livered to PUOB, will be duldvsrod ddructly to Mujor (OWHAYL Ly Msjor RUDDEN,
Dugeinber 38, 1950 - General LiwIs ssked Cod, MeCHOSK.Y (ti: aisen officer o POB)
to arrange to huve Hajor KENCEN puss 236 CW truffic directly w UUSAFE.! Major .CONWAY

wotestad, etating that Generul LEWIS ghould fskae such requests tlmugix-DaD. He ulsae

|
vequeated that REDDEM be udvised wot to discusy wmatters of "ag:eoia‘:,intelligsr:xcm“

vl USAPE, Yt sheuld e oted hers that flejur REbidui, prior to the arrdval of

T o CCHisY, had mpintuined & close working ‘edson wltn 05:0%, G m"id N

' eruas Sipnal Corpa offtcers, In the early deys of the projuot, this llaison L}us naec-

1

ssaery, HEUDEN found 1t cifficull to wifust to the new roglus, lowever, he d;id

gradud 1y aui reluctuotly éropued meay ol hiis srevious contavtise L

.

A Fobruury 2, 1951 - Major CUHWAY, in u letter to ¥iE, tells about a series of dlscus-

slons with Genmeral LEWIS and iy etalf with tollowing resultys .

‘ae A formal request from USAFL to DAD staled in part they wers mtareste:d in

the coverage by 236 of 24th, 4th wel 2wt Adr fAmmfes, with primary 1ntare:at in

voice coverags, '

Februaxy 10, 195) ~ Chief, POH, addrussod « lutier to Clde?, i Jeseribin: raculcs
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of ¢ sories of 2iscussions with Mr. NS (Howe Office), Major CONMAY, Clief} FOB,
and . ") aopects of 236 were revizwed ani a o ear an! worka_ble pol%icy for
our handling of this scnsitive problenm vu.a rormulated. Full agreomsnt and underetend-
{ng were ru:ched on the tollowing polnts: 3: -
e, Chief, FOE, will, in the nesr future, review the entire 236 p.'mblem ulth
Generul GL';.HI.EH, elorrly stating the limitations we pluce on the scope of 236
activitles, ani will attempt to obtaln frow GZHLEN a firu commitment that 236
will confine it4 activities to authoriged tayets, primurily ta(.:tifcal vqic::a
traffic. . |
b. 236 iy capnble of producini; & product both useful unJ valunhla. Tiis oan be
done without jeopurdizing Axﬂa‘n‘ican COMINT interest, 1f 235 will ip fact lirdt its
activitiea sanctioned by us. ' '
os An expunsion oI the monitoring staff and fucilities to 1nclud:e Lour x}n_r\

iantercept pouitions (approximataly 12 ‘people, by U.iy. atamdards, but prol|:ab1y

mich less by ZIPPER's) vould be decirekla and should be done if Gemsral G:HLEN
Avos prior apm@e rogarding paragraph a. ebeve, No action on this v%ll be *
teken without Washinston clearance.

de Tho 236 material that CONWAY mow receives provides an adequats check on ihe

nsture and extent of 236 activities. :

ae  Mr. N vi1) ke steps to expedite the valuation of 236A uitordal.
February 17, 1950 ~ POE seat a memo to MEPH (ZIPPZ¢ Comuo cidef) askiug that he lo-
vestigate posyitdlity of procurement of D/F equipment in Western Gm-m:xv.'
Maroh 15,.1951 ~ Chlef POB addressed a lettor to Chief, KiM udming that oénlce of

the resultus of t.r;u conference on 12 March vith Generul GE'.'lL‘r.’N re 236 p:}omm.j Lt
this conference, GEULEN agreed to concentrate 236 on Sovzone turgete p;'evi'oual:.y deglig-
nated, Ha proposed en incroase in personnel et 236, He al:zo mentioned t.haot.' t:.he Fed-
" aral VS vere planning rsdio C/I activities. Ha Qﬁggested loaning 2364 to the:VS.'
Mareh 22, 1951 - Mr. cnrrummw motified thy llops Office in eable ummn-, pl‘opoaal
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tl;at 236A be loaned or transferred o Fedcrnl VJ.TO GERMANY ONI v

w -~ Cable from uome dieapmvad the turn-over of 236A ] VS, giving as

‘primary objeotion - "}uaaion of 236A 15 coverago of Soviet Agent tranamissions and

this dellicate tool is the lust one we desire to turnover to the Oomn Ooverxmex’at.“
This same cable algo said that 236A had not’,. den,lonatx:ated OI/CE oapstdlities - .t.bu.
the evaluation of the 236A produst showed coverage alnost exclusively diplomtio
1inks rather than cleddastine traffio. |

April 2, 2951 - Col, WEPP proposed establishment of an "Advanced monitoring" statior
on ths 50veons/US border and & nev muon to Yo lopated in Berlin,

Apxdl 6, 1951 - Ve investigated rumor that. Qv A was monﬂ.toring BungerianPoline CW
" nety diacovered that this asotivity had been going on, unknown t.o us, and that 236

hoadquartern waa broeaking the d.phm

Aurdl 17, 195) - HEPP given authorization to hirs 10 ndditional operators and/or
evaluators t0 properly handle existing work lecad, not for expansion,
Aexdl 20, 1931 - HEPP sent a memo to POB defondinﬁ the "pearching® uotivities of 23¢€
during the past few months. ¥e had previously on muusrous cccasiond diacussed with
IPPER thedr tendencg to disvegerd our wiuheu ro 236 ta.rgeé.a. In the same memo, HEF
stated that the "Polish Radio Network® was dropped ly: special order of the& asctdon
He stated further, "236 vas requested to la.y stress on 'itu telegraphy monitoring,
traoing Tadlo nets of the Soviet Army outolds the Soviet Dccupation Zone #r Germany,
Rﬁaona for this change in wonitoring weras given bty the domand for & oﬁprehon'eivo
aurvey about the radio neta of the Boviat Army, in ondor to gain a baesia ror a lat.or

' pemunent. npnitoring or redio nets, which ar'e of apooinl importenge rqr our work."

Gomnent ~ The above quotation from HEPP's memo nnem in a fev words 2IPPER's thio
ing re misoions for 236, It also reflects a grouing independence on tholr pu:t.. Ko
that t.he Foliah wnttoring was drepped by orglor of 45, No mention 13 mde ot’ Amerto
conourrenge, In the oyes.ot AIPPER, 236 should have targets best suiting the purpos
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236 to target.e rich in raw raffic simply to make ws hnppy. Actually the Poluh

, uwuitoring uea dropped bocausa of & o ipher chunge. ZIFPER cowld no longer hreak the

now. oipher, therafore, from their viewpoint, the target was no longer luore.tive.
duna 28, 1951 - Major CONWAY addresced a lotter to the Home Office projosing a l:ew
intercept atation at Lauf, under US eponsorship, utilising trained (erman personne} '
kuown to be available., He atated "From a purely US point of ventage, the direct purw
pose of the eptabldshment .ot" the proposed intersept group 1s the colleotion o:r dealr-
able raw radio trntnc, not now availlsble tcr prooesaing ty a U4 orypt and tmtﬂ.o

analysis agpncy, vith the Uu ha.ving Nn and oomplete oontrol in the ua!gnmcnt of

coverage,” CONWAY devoted a portion of hin letter expluining why ZIPPER hee not been

and never vill be, a heavy producer of rav traffie, He also pointed out that the US
could clearly benefit by supporting an organisation as pi*opoood, as oomjnreﬁ to gup=

portiog ZIPPR's 236, He stated further, “It is recomended that the proposed jlon
- be prosented in ita entirety to PIPPIR, and that they be fully acquainted wvith owr

pm-pooea.

fuaat 17, 2951 ~ Ohdof, FOB, in a letter to COS; KARL, deaoribod a mesting vith Chdef .
ZIPPER during which he reviewed the 236 problem, telling hin *This 4a. ono of the 1o~

guea on which the U3 and German viewe have never been reoconciled) bffh'at ve had con-
slatontly opposed 236 tendencios to wander off on explorations thet provided us no=-
thing of valus; md, that because ot'enia. 1t was .tha genaral faeling emonget my co=
1leagues interested in the problem that the difffoulties of ocontrel of 236 1imited

ita usefulness to us in colleoﬁ.na solected traffio," Mr., CRITOHFIFLD then uoqua:l.nted
General QEHLEN with f.hq Lauf pla.nniug, GEHLEN exprepsed hig enthuslastic cpppoval of

‘the plan end satd that 1f 4t were put under the ZIFFER roof, he woula sgroe ito com-

plete US control end direction of the effort, He aleo made a statement which we

sbould not forget - that he intended te sponsor the development of a very lerge German
" effort in tlils field ae sgon gs the political nnd logal status of Germany :mqe it poe-
sible to do 80 end mentionsd that both the WHNMEN and- tho NEMEEN hud raisad the prohlen
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of cou;:-r-t*ol in thiy f‘iul:i with kla, lobts ~ STIHTVON bellevea that G ‘1&1‘430—
thuslesm Sor the Lauf proposil wau not hasad on the Prob aldlity that the Ui \ﬂ)\ﬂ.u
wat large :guuntitiou of rav traffic from Lauf. The ruusoa for his \.utlhuuin:m. and
aupport was no doubt bused on hls assuzption thet eventually zIFPER (o:f Gar:m;{)yi
would inhevit Luuf, "ock, atock ond barrel.” -
Apugt 20, 1351 ~ POR forvarded a document to Fil praln—rec. by MuJor GEDDER utth de-

talled information ahout 236 personnel, .

dnuat 28, 30281 - POF forwardeZ u letter to Chief, ¥, telliny of 'pl_u'ns for a new
235 hoadquarters building., The buillding planned was desorlbed and a coot ast::lmat.o,
included, 7The old question of whether it vas advisable to iaprove this Fbreiggn Com-
mmication Intelligence service wus rulsed, - Polley guldancs und conmnu'lnt.-z wer-f; re-
quested,
puguat 22, 1951 - Col. HEPP guggested that the Lorena firm could manufacture D/F
epdmments for ZIFPPER,
W - TMEDDEN sewrched for sultuble locutions for u nov 236 headquartora.
D, J95]l ~ P0E addruszed u letter to the ‘Dircotor lof Gamuni.c:.tliuns, t:!alling ,
about LIPPER'sc requirement for three or fowr ADGOGK D/F's aund mentioned thut I.oren:
of Vestern Germany might ke Interssted in contruct, ospsciully if tho :nun;her could
te increased bty otﬁor llome‘Ot'_ﬁce requirwaente. It was stated that tho Chief, Signal
Gfficer, SUGCH, mdght be willing to *frent" for ue in negotlation of a contrubtb,
October 26, 1951 ~ A letter wa;a sent to Chisf, TDH, desueibing 236 act‘.vit.ioo, pro—

blems and our \zl&nning for the futmru. Policy guldence was i-equa.st.ed. Tl lett.or

vse aleo eddreased to Diroctor, Commmicutl.ns, , While home on TUY,. asked

the Dircetor Commo for comnents and was informed that hie ha! not seer the letlter. )
check revealed that the letter, by intent, was not forwurded to Direc‘éor, Bozninunica—

tiony by FOM. A lstter recclved later from Chiof, Fiil stated rleily 'tru.t. letters re
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236 (COHYSY) wers wot vent to Communications. In tidy seny letter f‘rou
l .

W vas cirocted W stop adiressing such letlevs to “Gommunications.”
Novembar 23, 195) - A cable ryom WASUE stated in purt that {uuds uere ncw evailutle
for construction of a new 236 hoadquarters. Alse epproved - 4th 9/ ;.x,tat.i-:-x'a, wir
iut.oruopt station Meiswner ares, and new L/F equirmnft, resullt our proypoasls in let-
ter dsscribed atove ~ 20 Jotoler. -

W - Lt, Col. Eoy arrived I0B from Hows Ofi“ic\e to bs deputy Comw {fficer,
(3-8

Hovaember 1951 - Liructor, bonmnmi«.utiouu, Gonural He Mo HeCLELLANE visited MO and
436 hewdquartess, Yarty ut.tended ty apjxruprie.i‘e AFredtes - way ixeldz at -_
home. |

Luesgbar 18, 1251 — HEPF forwerded & memo to FUB dewcrlilng & usw ;.L(Ot % DfF davole
oruwab Ly Telefualen,

- Japuary 1952 - NSNEEEN TUY for Home Urfice Qumunication Uuntersnogui

Fabmpary 1, 1952 - Monitoring tesm installed at Derlin Tewpluhol Als Scses
Fobouary 1. 1998 - LIEPER L&;uiro.i ‘n.*.t;x,it the avalladbildity of Leuad for'a new 236
Headjuurtaers da plugs of the proposed nsw voastructdon. . '
Maroh 17, 195 - Commo Ofilcer, POi had a coaferente with HEF® infunmdng hf.‘é\ Lhat owr
(lenuing was as follovas

as Now 2306 Headyuartess will not be bullt iu the Urankiurt Aves,

b, Efforts would be cc'mt.inuad to procure “Funkhaus® i Soecking (nzar Sturnberg)

tor utilization es headquarters for 235. 230G wouls move to Soocldnyg.

o. Proposa move T/A uad oryptonslysis persoans). 1w !{eadquuto;,-s 238 to Pul~

luch Compount (clealre. aceu).

. ds Earliu team will renaln poermaneatly, 4f pouudldu,

ey Moblle team will cover Sovilet Sprinuy menouvers iftvww the uhut.:iuuviz'. thy Hol-

-

saner Area.

w Major CUIhAY 1ox:uu}mi i o._,; eus Keport Noe 1 to Home Office on Lauf
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project, I will not etlempt to discuss this report in detall btecauge of its ll.em.gth ‘
and mlf‘.i.tud'e of eubjects aovered. The production at Luuf waa mentioned as quite
satdsfactory. YLICKE (Gorwan Chiet of Luut’ Stotdon) wes told that the miasion for
Lauf was "oqlloqt.iou of satellite tz"at‘ﬁ.o(." The “atorm clouds” forming over an"rm'a
236 organization bocause of FLIOKE and Leuf wera dlocusnéd. CONVAY uentionad that ’
. FLIKE hoped KETTLER wul.d bo the Chief of Germany's future listening servige.
Moroh 24, 1952 - Chief 108 eddressed e iet.tor fgo'(')hief EE, aubﬁect 236 polioy. The
firpt gentsnsce io desoriptive of the contonta of the letter- ¥The purpose of this

letter 4s to reduss to uritiag our underutmdiné of current policy regarding AIFPPER
23: ana rolated Qermen COMINT acuvitiéa.“ Twolve basic policy pointg ;m-_g inocluded,
Beoause of tﬁq.‘l.r importance, the twelve polats are quoted verbﬁt.‘m belows
a. A short range objective in supporﬁing 236 is to produce information of im-
;- mediate dwportance to the USAVE, A~2 und the HUCOM (.2 for use in their contin-
| uing prepuration of entiuates of the situation for :bhe U3 military qoqm'::mdoru
in Germany. Bucause of thie fact, we ﬁxﬁitl&' apr}r.ovo ths performance of 1imited
traffic aualyuls at the 236 Houduwrters to provide a product of inmwediate value
to A~2. This fulls 4n the outogop); of Yoarly waralng® 1nteliigssmo.
be A long range objectiva in supporting 236 io the proourensnt of 1!\;reaued
volume of vawtraffic for use in our own evaluation offort. Since tho type of
work mow dans to uohompnah'our' short rango’ objeotive (a. abave) dieqq?tr'ngoa the ' "
production of the'v type of vavw tx_affio vequired for owr own use, we should recog-
nize an elament of cooflict 4n our short urd long renge objeativa.
Ge s«; will gontinue to indoctrinate YIPFLR t0 yumdle all 236 pateriale seourely;
inslet thut 1t 4o not wsed as sollaterhl materia) Wy evall\mbiqn groupa haadiing
witerial produced by agent pp&@t,io(m; uncourage AIPPER to 1iuit the internal
2IFPER diseennination of 230 materdaul to a spuoclul 2‘36 clesred areay and, inatot
that the dloamin#uon of 236 moterial be handled via spuclalized secure chane

ey TR o e EASE
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d. Ve \dn influence ZIPFER to separute the valuation and amalysie phude of

' 236 from the collection phase, OQur long range interest (b.-above) lien primax:-

1ly 4n the exploitation of tho raw material from the collection phase. Our
maximun gupport will be in the colloc‘t.ion alenent of 236, We ghall limit dur
aupport of the ovaluation and enalysis elemsgt of 256.

e. e shall continue to suppert 1imited on-the-gpot ‘urmlysia of Zoviet taatical
level traffio thdf. serves to expedite the reporting of _eafly waraing information
to tha US Armed Foraes in Gormat\y ' o ‘
f. For the woeont, v:.ll oppess a mgex- of the group st Lauf vith 2IPPER 2363
hovever, we still vill agroe to the establishment of a channel betwesn {hem and
the exchange of materlal, Ma:d.mum poesibtle Uy control of this erxo'hangu will be
affeoted, ' ’
g« We have decided to abandon all plans for bullding a new 23¢ Headquarters
aince aﬁoh a projeot would not eerve any partioﬁ;ur U5 advautage. The ontire
coat involved in ai resettiemant of 236 vould' be"ayprox!mtely DM 400,000, or

almost 8100,000, This does not appesr Justdfied,

h. We will continue to axplore the devalqping relationghips batwesn ZIFPEK,
the Lauf Project, the German Army, the (erman Intellipence Service and all
other individusls and agenoien dnterested in the German COMINT £ield,

i Wo will attempt to monltoz' German exchange agreements with othor Hoatam
Buropoan coudries with 4 view tovard obtalning the naximum e'nmount of ruy traf-
fio for our own juipogsesd. |

Jo Ve will pot at thie time, 'edoph a oleux'out' plan either to encourage diason-
sion emong German COMINT individuale end organipationa or to exert m'ee:aura to
congolidate all German offort in thiu fiald with & viey toward 8 trengthaniag the
overall Gerinn effort, However, we will pqsitivoiy aupyort CIPFEN 236 to the
extent that thoy con most adequately perform the migslon outlined in para a o=
bove; and, essuming that they cooperate in alony the 14ines of &, Y., ¢. and
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d, above, ws will gradually strengthen 236 ae presently constituted. _
ke Wo will encourage ZIPTER to obtgtn,. through German ohumela, an gdéqu;a_t;é new
location for 236. ' .' ' ’
1. As imadiace oteps to incroase the effectivensss of ZIFPER for perfoyming its
esrly warolog mission (para & above) we aro eptublishing e monitoring site in Der-
1in, Additionally, we are ast.ahu_uh;ng inxmedinte}y an HE and .VHF' nobilo wonitoring
station at a celected loocation uear tho Sovzons Porder for the pwrpose oi"coverhig
Soviat ground foree volce traninlaeions durivg the gummor maneuvers. ! Eventudly,
a pemanﬁnt installution will replace the mobile stationy howgver, this cannot be
sccoupliched 4n timo to covex the 1952 summer manewvers, e poliay reflected above
vas msny yeare in the makdng, It provided a good foundation upon wiich to plan the
futurae. | ‘ ‘
Max 15,1952 ~ Col. HEPP addressed a mamo to QI dtecuscing the rossibilities

" of monitoring the 59th Alr Army. ‘Me conoluded thet 1t could not bs effectively

accomplighed without additional opémtora. Or, 1t could be done bty dwpping cover-
age of thy 24th Alr Army. '

w -~ Ye rejorted by catle that owr mobdle teaw in tho Melsamer Area had
intercepted Soviet tanka walng voice on frequencien bptweoxf 245 and 37.6 amplitude
modulation, | '

Moy 26, 1952 - Cable recetved from Home indicuting high degres of interent in VHF
voloe intersopts. lleq.uaauu that trmumieqiona be recorded as monitored. L
D 2,952 ~ A catile from Home puthorized CONWAY to arrange proourement (through
Chief, TUCA) five telefunken D/F equipments, 2 for Lauf and 3 for ZIPPER 236.

Note - we had previously understood that Luuf wgs not to get D/F equipment,

June 6, 1952 = Our ansver to the previous Home Office ouble which requasted that the
VHF voloe intergept be monltored, stated that magnetic diac recorderswould be sent,
Ve auked for ‘additioqal receivers, 3 euch 9V=600, 3 each VHF xjooeive"rs, and 2 each
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funs 9, 1952 - Chlef POB, n o letter to Chluf EE, to1d about a meeuns on 28 Ney
\dth Geheran OEHL».N and appropriate ataff. Uuring the meetdng,. CMTCHFIELD 1nromod

o —— e et i

GEHLEY thut Col, HEPP and Ghiet‘ 2,36 hud eystematically held qut on ug !’or the paat
few yoara and that 236 had gotten its eﬂ‘orta in nno umx our :9quiremanta only

. under predsura. Genea-al ORHLUN, quite agitated, mewerod, "that!s nat true." The
poauibllity of covering the 59th Atr Aty vas also dl gougsed, GQIL,L&{, at thia 6 ame |
mesting, said that he Antended to e stablish a small 236 wdu#uoq.mt;;& et: ZIPPER
headquartera in the immedlate future to handle all intercept p:;cduqtal ‘Q;ulo‘ble to -
ZIPPER, lnoluding the Leuf truffio Teceived Yy ZIFFER, Ghdef RO, ma prev. ouely '
requsated that thio be done. ' T .."
duna 10, 1952 -&Btuff study vas addressed to Chiof EE with al)béiﬁt; !‘eoomon.dau‘oha
concerning jwprovement of 236, This study, yrépumd W Lt. C.91. ROT, vap dotatled
and comprohangive du scope, It gaVo aoreful consideration to- AIPPm'a capability,
ouy objeatlvoa and then wade rocqmenduuona for naw equimant, sy inptalluuons
and re-organization within 236. The estimated cost or antennn"a and equlpmtmt 1io-
ted in the annex to tha basic 1ot.tor van 6155.361.00. Mdit.iona.‘l, monthly axpunao
tavolved for nev pavuonnsl totaled 10,900 DM, Procurement of the Folchgug ab soo- \
oking of other sultable looution, wus a vitel purt of the plan, oo ;' f.‘ [
W - Hajer COMVAY informod the loms offica that arrmmpts had bm
“comploted with 'relemnken for proocurement of 5 D/F wits at a qopt o; 26,?00 DM enoh.
June 28, 1932 ~ CONWAY toxvardod a 1ottor ) Homa Otﬂ.oa audject Mnly 001. xzm.m,

. hia trip to Bonn’ and hia oonvoraationu vith Qenoral HEUSTHGER.. 'I'ho ln.ttar ié quotad
‘a8 eaying that ho uould advise GEHLEN to contuot KETTLER, mny mr )mn onzppcr
and ovrrange to have him employed by that organization., Apparently ag a re:mlt of i

e el em w ce——— e - = 4

this oouverution, GFHLEN, HEPP and KE’ITLER met in Munich on the following Fridey -'
morping and had e rather frigld conrerence. at 1sast insofar ae xmmz ond HEPP }
. wera concerned, FWowever, a serids of emhange visita hotween 236 Hemh;uartere pw- (
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Jealousy between HEPP and KEYTLER., Hie letter ended vith the I‘onowing otatmmt -
"The solution thut. ve are uuggeaung l.a that ZIPFER take on K&TILER a8 their chier ‘
of 8ignal Intelligenoa and support him for tho eventual official role," ‘
M._}_?,L ~ Major REDDEN (aoheduled for 2Iing) was "ordered" by Col, PHILP "to
report to Col, CHESTER of' ID EUCOM on 25 July for & noet.ing. REDDEY was q‘uoationod
closely on experience gained with 236, in particular the signal phases, including
eq‘n.;pment. He wgs asked re his knwledge of other US algoal peraounol quauﬁ.ed in
the intercopt field, 0o}, CHEATER aaked Mojor REDDEN 4£ he wae interested 1n cn %=
tengion of EUCLM gervice, REDDEN anwerod in thc negativo,

Idly 20k 1952 - MOLA-12565, Subjéot, SIPPER Oryptenalytic Supoes Csoch Internal

Seourity Bervice (STB) gqrvarded to. (03, -Frankfurt, copies Chief EM (}. for ¢aff C).
Contents of this lotter will not ba dlacuesed herein, Resders of thi_e report may

procure the letter from the files if interusted.

. vt 11, 1952 - MOQH-15523, £10

REL Ger

Secret

Augnat 1932 ~ Mnjor REDDEN departad for the-states t.o attend a bueiness a&ninietnuot
ocourge at Harvard. .
August 4, 1952 -~ ONWAY in @ letter to POB epeakn of the exoellont techniocal liaison
between 236 and Leuf stating further that the intereept coversge hao boen cuordin,
ated ap followes A |

a. Orgaonization 236 covers Soviet tacticul air end ground forco nots opurating

in the Soviet Zono of Gormany. - -

b, Lauf covers the Satelldte (Guach, Mungerien and Polish). "The only peint of

overlap ia in 'ﬁxe ocuaga of onu speoifia Cmech mat whioh 1y govered by both units

to wnswre JOOK coverage.” In this seme lettor, GONWAY requested more fraquent
deldvery of the 236 proaﬁot. A eat;araotor:; delivery schedule was gubsequently emr-. '

ranged batwoan CONWAY and cqpt.un JEWELT. ‘

Wﬁa Quptain JEUEIT arrived for tre\,in!.ng prior to ﬁlunu the vacancy
oreated bty Major HEDDEN'a doparture.

Ohdef Bnh torwarded the approval of tho OB
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ptuff stuiy which proposed Lmprovemsal snd ri-orgunisation of 236, The staff

Study way previously referred to in this history. Jee {tem under uatngune 10,
1952, | ,
pointad out th:t FOH was in un avkward poslition these duya beoiuue of ugreemmnta
reachou directly bty virtue of the 1iulvon batween 236 head:;uurters m - We
were not beln:y kept fully informed and often ifound UIPPER Head: 1u..1x‘ters bet.ter in-
formed than ourselves. le another subject, CONWAY mentioned certuin kwoun defl-
cleacies in 235 evaluations cauaed by remotanesa of evuiluatory :yom the 45 section
at fullach, RUY vtated thuet this vas well rocopnized and that it wu;.qur deﬁire

to move these functlons to tha compound, | l

COIRWAY also menticned the non-~desirablility of rendaring additional sﬁpporg to the
_,I"P...‘ Urypteanmalytde activity, HOY enuwered thebt this wau, of course, :&'ead,:r Firm
pclioy ut FOB, ' )

September 10, 1952 ~ —and T £ron the Toma 0ffico, accoznum 1ed
by GOWWAY, visited PO for confersnce with Mr. CRITCHFIELD, Mr. HEEEE sod Lt.

Col. Y. Tn an ¥mll duy sagsion® vardcus supests of the 236 problaq were ¢iscupsed,
Ra;:xlits of' the conterence could be interpreted as u vote of r.-onl‘ideﬁoa for ?,013 ia
1tz guldunco of the 236 propram. The visiting geatlew=n streused thulr wrima:y it
terest in tovw traffic. NN on3 GHNN ro-affirmo! their Home Dﬁ‘ices' ap-
proval of our plun to i:aprove and re-orgunise 236 1f it would rosult_in a "better
product und more of it." Doth visitors asked severi:l tinmes atout, the poaa@bilityk
of "some gort of an agresment! with 2XPPEY assuxinay us of tha recaipt? of ";-alw o~
torial" in the futurs, '
Baptembar 16, 1952 - Rased partly on bco:xcluaions rouchad Juring ths ébovo cbol'nference,
STT{PSON addressed o memo to Chief POB including, mongst others, the fbllou}ng opin-

~ .
i
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monthse After that iha poseibility exiots that 236 qan beself wppoﬂ..h\a
be " Any nosntive to mako an agresdent with us regerding contimuing to firnish |
the product will be based sinply on ZIPPER's decision to capperate with the
AYS ~ not necepparily on the 'med for continubd Amerloan auﬁport;', | K
c. Romo Offioe cun not glve diraection rego.rdingtaraots. Wt we om guuxo Z2IR-
R locally, . .
d. CONINT iptareato are for ZIPFIR superior Raviuokfiay the by products, ’93,
eto,, aro of alight interest, T
Qgtaber 33, 1932 - BY ooy of a debter ddressed to Gulef, Bom, COMy Fraskfurt:
Anformed Chief FOB that on 23 Ootober KETTLER had regeived o lsttor frow Gol. FIEDE,
deputy Signel Officer in the Blank offige, wherein FRZDE advised that goi.'_l_az’gim

13

'+ (84gned Officer) wished to vislt Laug = to diecuss ito purpose and futurge In this

Qotober 29, 1992 - Chdef, FOB vocelved a mm fron conm which oontalnad s door

letter, CONUAY atated, ™t 1o folt that BAYI'e vislt ia desirable and might pos-
sibly aid $n clearing the eir with regard to thesetus of lauf gopevally ang KET-
TLER specifically." '

umant desoribed as "Operational Folicy, German Siganl Intelligence Aotivities,”

The cover Jotter mfersed 0 recont conversaticns with Mr. STEVARY md Mc, GRITOH:
TIEID, adiing that, WThe attached docummt outlinga tho agrosd poliey thah ya"znw'
%o follov 4n the future,® © .
W Chief com. KB eddressed memo W Chier FOB mumg de.n
ppoqluo &t gagrocuent with pqzw d.hmned above

" fiavember 9, 2952 - Tabiletdon of OV ddpher groups delivered 0 uo by 236 over g two
_ yoar period shows avorage 094 groups per dgy, or 26,830 groups per mnth.

veubor 7, 1952 ~ Chief Goamo POB sent '."“'." to Chief POD pointing out that' MMGLA~

11938, 10 June 1952, Gontained gpecific recqmmendations for eouprshensive expansion

and changes to 236 An@ cordance with a oarefully propured plen end study.  MIQW-15523,

p b3 Auauat, sald that the office an and authorization enpoared to
ﬁ? vﬁﬂhl?SE
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be contrary to the "Operational PFoldoy® reounu;r sritten by CONNWAY,

liovembsr 7, 1952 - Doputy, 236 stated that effootive November 1, 1952, the m:,naw )
mission of the CW group at 236 waachaignated, Volkspolizoel, Seveono, 236 dropped, ;|

all coverage of GER neta, @ving some to M. Inetruotions vere alpo 1agued hot
t0 lose touchwith eothev old wiasion of the CW group, Soviet, Ground Forges, Sov~

.zona, He also sald that the oipher group count, output frem the CW gmu;;, (row

traffic count at Lauf will rige, : : : ' L
Hoveaber 14, 1932 - A cheok Tavaaled that the Hungarienwaffic fo be;ng ooried .
thras Hungarien operators ewployed ty "M," 'l'ho atation {6 lomed cuta:-de Sﬂlao
g, Traffic s poushed to 836. Costo are bome by WM, N . i
w Chtef POB, in o lotter to COM, coples to Heme Ol'ﬁce. euld dn,
part, "The oovaf letter of reference nay give the lmpx_'oagion that the '}ﬂdprpllgged, i
1s in conplete sgreement with the statement of poliey on "derman 31gnal Intel2t- ;
genne, Groups and Aotivities® that vao attashed to rq.rmnue. . This 4s'oot theoaney

+

'\

traffic for us) 3s now vexy low dus to the aboveﬁhnnsu in t&:get.a. Ia rmrno, ghe i
]
-
b

[
K|
'
i
0

further examination.” Para 2 stated Mher, "o bel{pve this problem ghould be
reviewed at both the COM and Waghington levela," "POB views in the form of infor-
mal gomssnts onzeference by Chief, FOB end the Ohdof of Coswumications PORere . .
attached hereto.” Oamgents Any dnterested reader of this histery vitlll::lud, the
roferense, £GLA-1030, 18 Novenmber 1952, u vital element 4n the slowdy developing
polioy ra Gorman Signol Intelligence, 7The qnu'ro gomplex proklom loads inavitgbly
to lengthly and complex correspondente betveen the US offices consernsd, It ig ime
poasille in a condenssd hiutery to Mouratﬁ.l;r refleot all opinious end am:,eguugnte'
vith a bearing on tho problem, l . R '. o '. J
Novenbe.20,.1952 ~ Gol, HEPP and Deputy 236 exprosuel eonniderable {mhappiness ‘
over the rapld expansion and -at»roqg “suprort of Lamf. Col. HEPP remarked that he

was pzm of the opinion that UTW go‘lﬁnnf![ it would bs batter 'co' have ono o

TR0 SECRET/RELEASE .‘
| TO GERMANY ONLY |

REL Ger
- 197 ~ Secret




Secret
REL Ger

TOP SEGREY SECRET/RELEA9
® T0O GERMANY On

“gentrally directed intercept actdvity". Deyuty 236 remarked thut it wap appareat
um Major "CONUALLY" had excellent fimuncial support from eoms- l\meripan BOUrgo,.
Both 2IPPERitos, i affect, vere apking, why doey Lauf get wuch exoallont. qupport
oonaideriug the raluotant suppors given 236 Yy the U 8.7 HEFP vag informod ?,ha,t. vo
wore not avare of any ™umusual support" being giVan-Laur @md ropeated that 't.he BUp= '
port glven to date wao given with ono objeotive in uind ~ to got a muﬂm umount |

of ravtraffis from Lauf, Deputy 236 ihformed me that he nov had cloao liuaon with

" FLICKE and also met XETTLIR on vocasion in Hunieh.

mgmg_lz,_lgja A letter from Chief of Basa, Bonn, refers to a converaation
botweanGLOEKE ani STATDER in wvhich QLOBKE "hu'ought up the aubjeot ot‘ COMYAY'g ro= '
cent call on BLANK and HE U.:INOER congarning the Lauf project.” "OU)L\KF aaked

the reason for this coordinstion with ‘BLANK bacaupe he felt that the Laur t.ypo aoti-
vity should be coardinated with ZIFRER,® MTALDER went on to say that. ZIPPER gan@oq
to take over Lau!',' but the Gertun persomnsl at Lauf refused to join ZIFPER, first

becauss of their antipathy for Col. HEPP, and eecondly becuuse thoy claiwm ZIPPER.

\

does not represent an officlal Gernman Goverwment Agency. Thoy prefer;;ed to be le-
galiged by ELANE A» an official agenoy, amakz ansvered that he aould yodergtand
the roasonag but added that eventually 2IPPER, es the future GI39, will he.vu adla o
Bwibiuw for tho QI tyye of stivity.
Goinoident with the errival of tho sbove lotter, Mr, CRITGUPIELD x_',ecei‘vgdve.'
carafully worded hlast from OBHLEN teunrding Corllmt'u.mnversationa vith the
BLANK o£f4ce, : . '
Desenber 21, 1952 - Chiet FOD forvarded & doyy of the OFHLEN "blast,® coumanting

¢

in part us followst ®liie basic point 4p thut ve had expressed the intent of mm. |
"ing over to thae German Intoroapt SOrvioe, Lau.f, at. an futurs date vhen .a pm&oe
hae been eatabliahed; that the German Govesnment has oloarly adviaed us tha,t the
intaraept aorvice uin be :ln the GI3; and, that he conoldera the epproach to the
m.ank orriae contrary to vhat he trﬂ‘fogféﬁ'@ta bo ths U3 position,® In this
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seme memo GRALIN provossd thet Leuf bo tusvasd over ta ATRPER 2734 uithaut rux‘tnnr
ado, Chlael ¥03, in ldo Jetter, stated, "It i baliwvei thal this '..:J tex zan ts
andcably sattled with GLOLEY nert weck in Eomx, utthuut wde ing any corcasulony :
other thun: ‘ R
&e Ho=alfirulug our posi?ion that Luufdl]l evontually bo furned iover to vhate
aver lorian agency the governmant directs, !
" bhs A genernl agreesent that the statetzanty thut have been wmade én both sides
during the paat month need not be dehated 1f pura e abave ia aocéptod.
'Decamber 31, 1953 - A letter was raceived from COMAY (urttton 24 Degember) in
which he reviews ths aventa and correspondsnce of the past fyu weuky re La.uf,' 2TV
FEl 236, Hlanlt Office, GEHLLN's rosctions, ete, I quote nuragrzph 43
#49 we hava sesn rirom the rasults of the recent «1sit to NN Ly menbers of
the Ulank Qr¥ice, we cun expsct opro:iti-n frow UCILELTY L€ we ;;&aue tha shove
suggonted setion. Tt 1n belleved, howsver, that UTILITY's objectlon to tho
gstoblishment of saparato or.gud‘.‘autiau.-.la based on the potentinl politlid
voripetdtiva offerwl rather than techalcsl rearons., It will be reczllen um "
prior to the estahlishment o"- the 1dea vas diucumiad vith uILLY Y, and

his reaction way ruvoratle. fl1u obj=ctions onl,/ bacans audille '..hen it ap-

peared t,hat_ was belng ofl'vred to the wrong eleuonty of the ;1’:1nnk O_Irica.'
Thiz intarpretation incldentally was orroneouds as no auch affar wan txnda:of
sugrested. Tho only purvoss of the Blank contuct wau to extcn.' m ofricial
invitation to ths Rlank i#goal Officer to visit R .nd t.oe~1ua1nc tho' Gor-
mya Govermnent with he projoct and its purpozes," .
A fow dnyé lutor, we recoeived a copy of a letter uddressed to Chiaf, }b:nnv‘by:ci)!m,xf.
Purs 2 atuted, "As a vesult of recent dimcusplons ut FOL, 2IMPHl \;-111'; be t‘qr.;mlly

advized that tha Luul projzei waa not offerud to T Rlank pud that 24 will remain

under Uu control. So = et present oll is quite vecceful., U+HLEN has baen twur‘ér—

arily pacified. KUPP and Deputy 2 u g.gts Xory poassible advent: -l-: ol thnir '
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14eduon vith FLIOKS and XETTLER ot Lauf end do, 4n efeot have sdme oontvol over '

—'tho‘ope;m\tion. The vow materded evellahle to MEVE comom fyowm both L&“ﬁ-dnﬂ 236,

Secret

QSHLEN end hic ptaff look forward to haviog ) control at Lauf av &ome iime in
the futura. - . : ' o | o . T
8, ¥o should ocaasionally aek. oursolves the queauén, ®Hhat mt.uma‘are "’1° gotm :
ting for wonoy oxpenda;:? The ZIPPKN Gowmundcutions tudgst for thie year totuls
130,000 It which dncludes 36, 136 and 236, $155,000.00 woa uldo agpropristed for
the re=squipmaent of 236, The ceat of equipment in use, mpport h‘f NHEPPYa i;qg:,!-.

quarters staff, aupport by hegdyuarters lab:mt:ory, 1f adied %0 the provigue i~ .

gwe, incraagses the cest conpiderably. Tho following spocifioc bonefte con be - .
Meteds . | : L ’ '
8+ Exoollont genoral coverags of Soviet 24th Adr Avwy.
be Epecinl caverage af Soviet Arey mx-.n.euvov.a from Sovaone Parder staticn,
partly in VHF gpegtrus, '

0. Partial coverago of other matellite tm‘sato 1:: tho puwst,
d. Continued knovledye of Germen dndividualo rained in thiw speolulls zad work,
o Mouwlated }mwlod{_,e of Gerwan mothods and tochadques in this ne,m. :
£. Oppor tunlw to dwezop tho :dating pctentiul 4f dosired.
de Om:ortunity to uce. the Corman organivation in war tiue,
‘B, Recolpt of raw tralfic, |
9, that about the mmu for 2367 It should he evmenf. to the readaz* of this hi:;-'
tary that e ditt'wonoo ef opinion re tha futurs would exiut amonget' Ul oru‘m-a .
closely assoclated with the Germen Tatelliganse rograpos X believe T epoul. for
all concernsd at ¥OD vhen X say that we expeot ZIEPER'g 236, ar SIPPER aa tho GI8,
to be the controlling organisation in t!w Oerman Cmﬂ.oﬂ&m Intelligence !1'01;!.
We have, for this rengon, preferred to deal uith QRULIEL. It 44 for this Yenpon .
that ve did not feel that it v’mé politiocally advisatlo to make direqt overtures to,

‘ robubly thet elasents of tho Oerman
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mlitary vill becowe involved in the intercept fileld, bLut I klieve the G185, ‘the
'porent“ organization will hold oont.rol. The produot ﬁ'om.those other intergept
organtsatione, will, uo doubt, be channeled to tho GIS, We know:that ZIPPEN al~
ready has estatldishsd naieoé with the Deutsche Bundesposte and have had d!.c?cu_é— ' '
sions with them about future joint uge of facllities. We lmow that Gonero;l:ﬁ_BU-.y P
STHGER'favors ZIPPER 236 ae the foundation for the future Oermen interqopt fervice.
We also know that GMMLEN has atated that he plana to make a great expansionlef the
mondtordng and D/F service. The opportunity to work alosely with the 1nt.ar(i:ept
servico of the 01 1o still ours. Oareful plaining will be neceowsys Solfd a=
greenents, with certain concesaions ¢m "both sides” will probably ba desirgt:ne px}‘ }
nocessary. FPerhaps Igppmp!'ia?-@ Us Aoffioi‘ala vill decide that continued sup;;aort. W ::i
the future GI0 COMINT organtwstion 1o gontrary to US interests. Wbetber o mot, oy
thio vould be a good decielon 1s bayond the soope of the uriter, I Lave stfeupted
1n thls bstory o desl maluly vith facts and ovonts. It ds truothatnvp?rnonol
opinions will reflect scma blas, This ds lupossible to avoid. It 14 hoped. ums o
the hdatory Wil yrovide sane moistance to others involved dn the fagoinatidy and -
complicated problem discussed herein.
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3. tn #arck 1, 1950, 41 Pﬁ‘:t oo, aumbrt t‘ar t)ve 136 mv,,ruw\ mu La w-;rihéd

) l!ﬂhlhgmo |

.. @ kadio c!‘ap
mimﬁrt

IR TN ! :
AT RN '
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} l N .
Clutly on ,
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Sormaen Y drent Proryam (1)4)

H 3 _.:.". . o ) ) |
hotes  rittan l:.r'—, M Caemerdsstions iicor
O T o * ]

1. :!ms e r, covare biv t;.imu' frem Jarsh 2550 tc rarch 194, fu‘l.:r Hedden

‘
voepessd & history covirlag the tin. pefor to darch 1880, Tl Uin ;.4. or airioae

tion ui‘“ bc rct‘a—xcd to hareln e 2477

Ze '-?11 cent'ine Lo 'd ‘unfld’;, 11, 549 ld!‘ &E ]70&511)18, to nurvly 1}3 oy vaTiong e

1a other wordn o tiw ‘oo pro,;rnn sumortmu agont meru,tims in e Coviud
| .

Yonu und othor Joviat mgppmuso. o JABLEA ‘pro‘.,zjggz__,‘!_qg,;;:_tch: treati repardtely,

ulthough 1t shoulsd be ncouu;gmg_.yéﬁ-:‘-icg,_k.iysﬁ.#tﬂy.wﬁq dumcllate atulf do support
. . ; L}

the HATHE progrun, : ' -'

raurhly as followas

muonml (Urectly ooncémod uith 11' ) : T ‘
1nmr TN Conero . "
1 ‘cputy L
1 sded 135 '

L Beputy chiel 136

ﬁ-ﬁdm..niatruuve pargaimol - th‘lw.'ra, ccokh, clugks, ote,
'npdncere and Tecludedunn’ at. s lz.hcrawty E !
9 Ladlo goreliors at rr:ru' q,ont ..t & sttio .

h tefo aurutora ut Suect mup, e{_r il Loy utatj,o.l

2 Puulo umtructors o ' ' .

¥ total

e .' B ':|r.~

© 1 frlmery Luee Blution wt "biufur @,
3 cogyilapy Luge, statiop.:
1 Fodd Lobarat ;-y "

At Base Stations - U, &, mainly from dlsmanblml SO0 3690, Corman Vorld Wae
trangmd tters and N,‘;i‘,“s‘ . orld War 1L
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Agont Uquipment -~ Mainly “INVER 3 Vatt end o Low U, . S3Tel's, !
Le The primary base station at Ctdemseo was leseted in an uld castle. The ]
trancid ttors, remotely controlled, wora located at a'Yacht uclwol" aoroos - t«hn
loke. The secondary hZose was looated in a villa in Duta‘baqh, qutaidn of Frlnk-
~ furby Loth inetallations were edequate for the qxin\fdng Joad byt were en oy
gars, betng far below Us S, tendards. The unall redio Laboretory had epece tn < |
a house ot GWcmces It alao sppoared "cloppy® and disorganisods
5- Durdng Aprid 1950; Hopp forwapded a ut'atu‘u_"_rbbort- Uating olmdoaum ¥/t
“oporatorg as follovas ’
9 Aetivo « hud contact with basa. : ‘ ol
J.Olnat_-droppoclor"MClwdu". |
L 4n trefaing : - - : .
6. The aignal plans usvd Ly ZIEPLR'e radio opurators ot this timo were extranaly
einpiio. ‘No written plaas or inatructions were furnlglieds Tho oipher wag of the
double transposition type. (psoudo donlle t'.raxﬁpoeiuon derived re¢peating kay =
extremely insacure). Hopy and Mo ataff dnoiated that 1t ves not safe to provide
actual written plons to en agente 1 argued against this, and an will e Med
* later in this history, wag finally succenafuls '
Te It ahoum be noted hera that in the early doys accurato 1nromnt1cn about
ZIPPLIL'e agont md:&o progran wos extrensly moagor in quantdty. 'mp 84gnal Corp
Officers, 1m1ud1ng Radden, assigued to the program, wers not qualified by Ageney
truindng or this fypo of worl, I nieh to state clourly that thic atatmw vould
not Lo mis-construcd as a oriticisn of Reddon, who, in my opimion did a remarkable
Job duylng tho early cMiq days. lavaever, ho wvas hunddoapped by a coniptleto lack ¢
oféwvcriomo or training in clandestine commurdcationn. A9 o rosult ZIFFTR's Hepp. .
wag 1n 8 fortunite posttion, It was poseible for him to paint a rother mq'pm“'ql
of hlp Acewpnww. without foar af havix.u'; ha YBubble" punstured. ‘™ dig for |

facts, e? panotrato, to imprave hic ard oon-eotay
, 12 So6 m?mmmlluﬁgggggl{ﬁﬁgtOANL ____J
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e¢valuate our assets was essentially my job,
; .
8, & chronolorical recording of events rollows with explunatory 1'f:mquu whe_n

appropriate,
\

April « May 1950 - (NN helt nunerous coaferences with llemp discussing all
aspects of the 136 progrum, ‘ .
June 8, 1950 -‘A lettor addreseed to Chief FUM and Comso descriled “LEESK's :agent
operators iadio training - methods amd procudures, 5 ‘

Juns 1950 = 'we were notified by ZIPPilt thét seven apents wore arrected by So}vf(me
authorities, Your of the arrestud were radlo operators, 7This loss vzas a ha:avy
bLlow to the progran, Investipation revealed that an‘_;l_mhﬂppy wifg who had ac:ceas
to her husbenda (who wée an egent Jeader) records was the cause of the anféé:te.
Sh? contacted the Soviet authorities,’ o

June 21, 1950 - _forwarded a lotter to Commo requesting recoivers, trans-

mitteru, Hoehme avsemblies, perforntors and VHI' control equipment, 1‘or tho 1’36

progranm,
July 1, 1950 - A wtatue report from Hepp liwts 8 rudio agunts having contact with
the tase, :

July 1, 1950 — sent & memo to Hepp askiug for coples of signal plans for

W/T agenta, guaranteeing their atoraye in a “eafe area" for war time . use, By safe
. . |
area, I meant the United States, : . :

July = August 1950 = Projeot JUPITER, established as a rosult of tense world condi-

tions csusad by the Korean war, gave a shot in the arm to Sovzone agent operlationa,

including clandestine radio. One result of JUPITEK was the immediate establiatment
of a ZIPViEk teletype network thrﬁughout, VWestern Germany, Ten ndd1t16m1 basl;e gtaw-

tion radio operétore were also authorizeds A new messayge centor 4n the P‘mn:kﬁu-t

area for service to ZIFY:E organizatione in that area, Additionsl radio ope’rat,ora

| SECRET/RELEASE
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W A detalled status report was forwarded te the loume Ol’ﬁuo. Al
availatle information about each W/P agent opergtor was included. The list tot-
sled 17, inoluding active, in trainipog and f;xlly trained but..not placed.
Dy 26, 1950 ~ HOFBEL fequeste u telstype installation for the Secondary Agedt
Base at Iutubach, glving as 'sdditdonal urgumsnt the feot that PAFKRMILL (The ~
Butzbuch -atation) hendled the Berlin radio oireuit.

Auguat 7, 1950 - A letter from COMMO Home orm‘é, reoommenaéd atrongly that the
ZIPPER operators be furnished G9TR=1 sgent equiyment. COMMO also buggeuted ti:at,

4f ZIPPER refused to uss the TR~1, perhapa 4t would be possille to have u Aet manu-

faotured in the UJ Zone comparsble to the RS-6, The same letter requestéd coples
of al1 ZIPPER signal plens for possitle.var time use at en Awerioan base. FOB had
previously requasted goples from ZIPPGR informing them t.hat. "Thesa plens will be
forwarded to u safe locution for awraga.

Auzugt 17, 1990 ~ FOB wao notified Ry COMMO Home Office that & d)sandex agoouinting
eysten had boen establistied for all ZIFPER Commutcation oporetions,
Augnat 23, 1950 ~ MQL&-BIH with attuohments, desoribed the 136 ovganisau?n in
groat detall. It 1o recommended reading in couneotlon with t:hia history for any-
one with mora,casual interest in the subjeot. BDecause of iia length, it 1:3 not
included horein. MOLA-3161, forwurded to DM and Com on 25 August, dhl?n'lld be

road at the sume time, It comments in detall on the liowe Office proposal that

ZIFPPER use S58TR-1's and 1noiudea their objections to this equipment. The problem '

.0f having a radio baase for ZIPPIR's war tiuse use 10 also diecusoed,
| Saptember 27, 1990 - POB sent dispatoh Hous outlining type of information which we

plenned to furnish on each H/T operator for utilimation with new cardesx agcounting

uysten ﬁeins eotablishod by Comao,

September 28, 1990 - Meuo sent to ZIPPEN Commn authorigdng employment of 6 addit-
fonsl redio operators for Urguatteation 136, | ‘

| nmm_aa..lﬂm A letter from FOM atated that FDM would furnish Comuo with all
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necessury intormation about LIPMM's clundestine operators from roports sddieaved
to ‘FOM. It was pointod out that 4t vas not necessory %o prepars "epe61a1 roposts
on operators for the Comnd Diviaton.® I | .
Novemher. 10, 1950 - Recelved from 2IPPER Camao & detalled repart about aotul Yass
station sommudcation with a_gentg during the pavt month. Such 1nformation, as
length of contaot, signal stréengths, any epecisl difficulties, eto., vers Ligluded,
The report wes odited and forwardod to the Home bffice, _ . '
November 20, 1950 -~ YOD eddressed a letter to FIM, aubject, H“ZIPFER Agent Redio
Base tationa", diacussing the requirement for adequate stations and the urgent need
éo:' shipments of redlio;: equijment, A requisition formther gootly et:aui}men_t; vas
nttncm. ‘Two paregraphs are quoted balow, becouue the ‘i:ono'y dipeuased reflects
the realisotion that LIPPER Commo could ot b suported on'a shoe string basts,
4, If, for poliey or scononic Teasons, it iu nocessury for LIPRER to c:on-'
tinue with inedequate radio tases, Sho eituation would not be coupletly in~
tolerable. Comaunications, although sub'standarh, would still by maiutained
with W/T agenﬁu. The at‘t‘eotiv;enaga of the atation‘u. would go down slowly us '
additional fleld egents vers added. \ .
5¢ It 1e believed that the suggested Lnmprovements involving expenalv: uev e-
quipmont and nev looutlons for 136 .q'tations roprenent a olear-out change in
bhé type of aupport.for ZIPPER comx_;niqn‘uona. Home Uffice approval in ﬁrinp
ciple-of thie new procedure is requosted at thu esrliest possivle date, If
@athorisation 4s glven to support ZIPFLR communiocationy us outlined, Loo,%:hnrt ‘
will keep the Ohief, Cormo Division, fully 1nt‘orn’xed Te major chax;gen end i1l
ask for opprova.lo prior to mplmntauon o!’any major planniag.®
The "vote of confidence" requested balow vas later reccived from the Hmne Ufgice,
The Chief of Base, in another letter, phrasod t.h’o ol tustion briefly as folloxgm
fAre we prepared to uske the besic decision that, 1f LIVPER W/T activities.are

worth dozns." they are vorth dolny vell ::' - SECRET/RELEASE
o . |20 ,.E%\mm\;[ Q GERMANY ONLY

Secret ‘ 208




Secret
REL Ger

Mﬁ ‘ET SECRET /RELEASE
TO GERMANY ONLY

Dacamher 10,1930 - At & conforence with 2IPPER!e Commo Chief, it was decided:

'A.'. Saqondary agent vould remain at Butebach location but tranum;_t,ters' would
be installed 4n a nev inatellation about u mile away. |
B. 'I‘hé Funkhaus at Soeoking would be procured for use aa a x’mu l;éndquértox:a
for 136, l | h -
Jaguary 30, 1951 ~ A letter to FDM and Gomwo uede ‘emendmente to baglc letter pre-
| viously forwarded deacribing Organiuation 136. 'i'hia xw\'a diepajt.ch included sketches
showing statua of agent oper.tors aotive, in training, eto. A sketch showed tﬁe‘l
German telotype subscriber network whiah on-thi.s date provided servics at 7 loca-
tions in Wegtern Uermany. ' S '
Jaguaxy 3L, 123 ~ Col. Hopp'a budgot. vas inoreaaod from 50,000 to 53,000 M per
month to permit hiring of additional radio trainere.
M ~ Due to Army yressure we gave up the Yacht liclioold at Chiemaeo
(transmittor station) end moved tranenitters to the v111u Brown. . '
Februaxy 28, 193], - Goumo Offioer POD addresced a memo to Chief FOB, eubjeot,
nw]y uarning Het", pointing out that our asvets fw early warning u&re meager
indeod. 60vsono radio operators had not beun tled in effectiyely with intelligenas
agentae
W M had provioualy asked us to prediot nmber of, atay-behim Opox\-
ators to be uvailuble on specifio datos, The t‘onowina prediotion wvag madet
1 April 1951 - 13 o
1 Juy 1950 -~ 233
1 January 1952 - 38
1 Jonuary 1953 -
The above prediotions roeemd to the STORCH program only.
May 14, 1941 ~ dtetue report sont FUM and Comuwo on ZYFPER W/ agent ;pemtor.
The report Wwoke down og followss - . . )
Aotdve - 4 ' : .
Tratning Goplated - 2 SECRET/RELEASE

In ?;lraininzz | _"i'g CSECRET TO GERMANY ONLY

' DA  Securly Informatiail,

o REL Ger
209 _ Secret

.
— — P s i i e e = 2 g ot e

e ——— i o e




Secret
REL Ger

W.;%E?FLFT ,W‘SECRETJRELEASE
T0 GERMANY ONLY

Tho sams letter also listed 14 Comuo Officers and. trainers employed: by 136 und
General Agoncies. ' ’

June 29, 1951 - A description with pictur.éa' of Lriutol transuitting etation (se-.
condary agent baso) wae forwsrded to thelume office, This atatviqn, inoludivn(g‘the

tuilding, less equijmsnt, had been completed at a cost of about §2500,00,

Anzust 22, 195) - XARL usked far infornation re all eurly vaming radie aaf,mt.a in
the Soviet Zone. Information wes dotred for a ‘BJCOH brienng.
geptenber 28, 1951 ~ A long detailed status report, 136 ogent opsrators,.was sent
* to the liome 0ffices A treskdown followal .
Total Operators - 27
Aotive Contact with Bawe ~ 5
Test Contuct Basis - 10
Initial Treining - .
On "Joe" ’ C T
Total 54

"usmmr_ml'- Major (now Lt. Cal. fey)arrived at FOB to bu d sputy commo officer,

Fabruary 2, 1952 - Deputy Coumo 0fficer, 'POD, uugyested that tho alternate ggont
base at Bﬁtabanu be ali\nmntod when the nsw griwery i)aae 18 fuinished,
w - Memo to Chiaf FOB, dlecusnes agent redlo program stating that Pwe mow

have 13 aotive agente."

Angdl 1992 - Htutus report forwarded to the Home Office, Tho report noted that 6

ZIFPER agents had been trained in the u;,e of OTP cipher.’

Apul_é,_mz Areu eurrounding tho homa of our radlo agont at Frankmrt/odor
soarched by Sovicts with mobdle D/F'. AgoRL Jut on 4ce. '
Saptembar 1952 ~ ROquoat raceived from Frankfurt for complete 1nfomauon on al}

' Soveoue W/ ageats. for Lriefing Genersl Ridgevay,

REL Ger

Secret

Ootober 1952 - A Lrdefl status roport foruumoi to Commo at home brought out the
following figuross
13 Soveone W/T agents .
28 In tredning

60 7Teams by 1 July 1953 - STORGH Goal
A totsl of 100 LIPPER agent operutors distinet future ponedtility
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nghn:__‘mig Mainly due to efforts ot‘ Lt, Col, Roy, a mew W/T ggont ropqrt form,
aomawhat eimlax- to Commo's “CORY'®, was prepaved aod printed in quantity. COmo
(POB) plans to forward theso formq regularly with signal plena and ciphera to the

)
llome Office, .

uqnm::_aﬁ._mh A oonferenca ro AfU's wus held ui.t.h nulrovs uppwpriuta ZIPPER
memberg. We oalled tiio conference to. unphaeluo onoe again the necegsit.y for tying
in 4intelligence agonts with the Sov:ono radio opex ators and wlso the nocea,:ity for
planning by the General A@encies for var tine uullmtion of uovaone agent asacta.
ZIPFER membera pointed out' that many “Inne'woll’" rodioe operators rofused to bo tied
in on bLasia ssourity danger.

Dogenber 1, 1952 ~ Gomuo Off1cer, ¥OD, in memo to el POB, dlscusped atutus of
ZIPPEN's early warning radio agento. It was polnted out that aotive Sovaone oper—
ators contust the base on a GRX bwele ~ that po opportunity oxdsted for contact be-
tvaon QRX's unleas gpesial monitoring waw laid on w order ot ZIVPER,, The mowmo also
.xplatned that Af Chdef FOD and/or Chlof ZIPPSR desired that mrrangenenty be made
for daily obuervation of aotivewenta, the requived chsugo could be mude. ‘Tt 4e

a responsdbility of “higher autﬁoﬂty" to keep "Commo adviae)d on' ,thé tyr;o of oot
uﬁm&oution desired uith agents. '
Deggmber 16, 1952 - Memo addréwmed to ZIPPER operations advising t.her;t .that RS-6
equipoent oould be furnished ub eny time for uprroved operationp. T’.,liﬂ memo was
noceasitated by HW'& Oomgo Staff who have baen ppreading the word ereund 't.hat'

. '-Opwauoﬂé are suffering t'hrough lack of agent pqﬁllmex:t. It 4a true that UIPPER's

production of their new agont set hes been delayed to a demeging ext@x_xt., painly.
by reason of slow sunply of componento from the Home 0‘1'1’190. Hovevor, as stated
‘above, RS-6 aquipment can be pracwred in a limi.tqd quantity, Ooi. Hlepp wowld 1ike
to have' tulk quantities to 1ssue convonnnﬂy to General Agoncies. Until supply

" will pormit tbia, he will continue % oy "short sunnly. "

Decembor 30, 1952 ~ :er.:p;:ah nntit‘iaj[l&omo OtﬂuSECﬁEnr/RE[hE-KgEhuon
J - Security !n.h.nmdl!q.'o GERMANY ONLY
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at Tutzing had been completed and that peraonnJ &EBMAN evioua chioxnsee

logution, 3even operating positions are inutalled; the number covld be doubled 1t‘

necessary, Tho new atation serves alsp as a heudquarters for the 1)6 organization,

headed by the Chief, Mr, BOEDIGHEIHEM. ‘ |

]

DRegember 1932 - 4 count of Genet_'.al Agenoy Commo Qfficers ani Trainers, tc;tnlo 23,
If STORGH training peraonnél (radio) are added to this figure, we have a total of
36, ‘ c \ .
February 5, 1953 - Commo Officer FOB sent a mamo to Col, Hepp etxjeaai_ng__nsgosaity
of re-training end .re-squipping Sovaone' agontb using old eduipment apd 0ld etgnal ‘
pluns, | ‘ .' ' , T
February 13, 1953 - A letter sent Howe this dute is quoted balowt "
"EGLA.-2373 : : {

1. A rapid count of ZII'PER'B redlo agents produces 1ntereaung tigurep as. ¢

folloves : : o /:'

30 STORCH operators fully trained,

13 STORCH operators fully trained except for final on the air graduntdi)g
exercise, oy /

19 Sovzoue operators having regular contaot ulth ra.dio baao. FINEE

9 Soveone operatora trained by ZIPPER Commo, reedy for antiva}ion. I

7 Total : ' : _'.--"3”‘

l/‘ o ‘

2. COnsideriug tho additional Operators in training, 1% 1.: tamfaﬁné tal pre-
dict a total of 100 ZIPPER olandeauna radlo operatora gy J\lly 19)3. :ﬂhese

‘operatorys are potential war tiue asueta. .»;5” '

' .1

9. A reuder of this history ahould also read ¥Q LA.-611 of*zz omw. :T]’ip

" dosertbed ZIPPER'u comn\nuauuon Oz'ganiuation in detan. 'IL w111 not b? quoted

herein but the attachmant to mu.&l 1o attached po t,m.a letter. Thix orgeniza~

tion chart 1s self oxplunatory. Note tlxe commo Pereonnol total - 237 mn tine

: ’ e ¥ ’/ l y
enployess. N SRS ‘. ;

’

10, This pqrtion of the history w111 be devoted to com/;e tq in general -about 4IPPER's

*co@mm Orauntastion exd proffestir SEGRET RELEASE
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LIPPER has aomo excellent officera well qualified in the t4eld of clandostipe com=-

nunications. “IPPER glso has inferdor personnul, The Chief, Col. Hepp, 14 an
excenant executive and uiminlstrator. Ha commande tho reapaot of subordimmﬁ

and has their loyslty. He 1s quite weak teohn.icuuy - Do Bary, one of ﬂepp.'a- LTS

mediate deputies who concentrates on clundcatine onmmunicutionn, 1s an offiger of

';, top quality, Ma qu#liticationa indlude oxperie'mu in this came flold during World
.‘ l{ur II. Mr, Boedigheinor and Mr. rlauoh (deputy) Chief of 136, are well qual 1!‘106.

' Boedighalmor 15 heartadly dlsliked Yy hio vtaff wvho ou the other hand are loyal to
© the dequty, tr. Reuoh. Nevertheless, Boehigheimer “runa® a pretty fair base radio

atati_dn. Dr, Gesoner, Chief of the Hadlo Laboiiatory, 1o an anginver of ued.‘_'l.coro
quality. He lacka imagination tut 1g receptive to prodding ty the Compo Officers -
of P0B. Mis subordinates huve no respect for lilm aw an elgineor btut do admit that

" ho edministers the laboratory well, The previous Ohlef Engtneer, Pistsch, vho

vas "fired" by 2IFPER wae a typleal atory book type "long haired" engineei’, but

wan & ijr poor dﬂmmmat_or. In ruoﬁ, ho vao unatle to administer his qw wvife

and Jife.' Regurdless of his wankoousses he was a loss to LIPPEN. Thoy ere l|‘01t\9-

'»tunt. to admit this. CZIPPER was probubly justified in releuing Pletuch as he W us

u oontlnuoua provlem, M'. ona mne Plotoch vas Chief' nglneer of the h-cnmtﬁ.ns

- tubé depurtmant (doum) ol‘ tha Oerman Telofunken firu, If liquor doea not .get

+ him, he will probatly be turaing up to Germsn induat.ry at gone time in the !:\At'\n;'a.

' The 'laberatory vas oz;iz';ihally logated in emsll house at Chiemses., FPletsch hoaded
" . the latoratory tut vaa undar constent "fire¥ from Hr, Boe{dig.f‘«xpimsr, 136 Chdef, aleo.

: in the urga at that time. Partly to break wp thio 1nt910rn$§e n;tug?ion end pri= .

' martly to provide the loboratory with adequate facilitios tq\nerve EIPPIR'e repldly

oxpanding prosran, I mu 1nat,menta1 in moving the laborub%ry w e M‘w)auu

Gompqund. A tuilding 4o the compound xehabiutatod priorito thdp. mov-a.
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findl réauli vas quué uatinfaotory in tne end, 'rho leboratory; wow headed by
Pr. Gétsamr 15 vall ootabiiehoq and has made worth whilé contributions, The m:é-
inity to the FOB comio offins hud beati of bensfit, The emount of effedtive comw
tro) o&ex_’oisbd tv the Commio Offdce, POB; ie am'-pﬁulbg.‘ Un!'ormt.ely' thie oozis
s f.rt:i hae béc‘;n neboegsary oapeoilally‘ in donhestion vith devalopment end produstion -
of the new agont "ot discpesed bolow. |
Thé 614 3" ggent oot iu quito well known. It is definitely inferdor. ﬂetaéh
wao responsitle for thia dendgn’ but exoused hinmelr by ooying that tho doeign v
& répult of oamponents avalloble at the tima. 150 of those sots were. asgemblod
ty the Us Signal Corps in the USA and were modiﬂed Yy 2IPPER upen receipt here,

.She melm m & sinple ugmrativo type. ‘rha transmitter, & orystal ose!llator,
although descti‘boﬂ a8 3 att "put ont" nhou‘b 22 watts: Many 2IPFER agents atﬂl
-hove this old equiment although' avery possihle effort 'hea been uade to replace
e |

. The m 12 Watt" ZIPPER agent det Mas beon dasigned and doveloped by l’ioﬁph, Dy,
Geganer and gtaft end the go_gm. Our original optiniatic hopos for Yo~
pid produation of the set w‘cré completly umvarrented. Delsyed Home 0fflce pro«
ouremdnt of the parts and orystals effestively delayed produstion by tbout oné .
year. The Fesultant situation has beeri Aamoging, . Thoe faoct that the RS-6'y vere
eleo aglw has contrituted to the m’.@w dltuation. 4s of this.date, the '
ronsrecedpt of Jones plugs hae agwin stalled the mduatlon of tho msw ZIFPER eeti

. otaddonn | o R

.\nuthor uubjeet dosorves disoussion {n this history. At mv t.tmo during the past

three years (tho prasent included) hns ZIPFER had a snitdhle radlo basd cutside

Gomaw We hava' all struggled with thig pruman. NIPVIRIY memﬁn efforto

to establish a gtation dn s ueuhboﬂng countyy have buan d!nouaaod at longth in

'!yeb Only" sorrespondonbe. In faot, t.oken equirmont for an mconqy station doda

06 o S o SECRET/RELEASE
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exidt ab.the loontion, Housing for the hscdquar tora end raceiver station La nldo
avatlaoble, Three radic oporators are on the ZIFFER pryroll ond make tent contactn
vith ZIPPER witlun West Germsny., Wo aré not eatlafiad with thdn Iirmdef-uato RrTOnge-
nént uutlincd tbove and ars currontly attempiing to negotiote for gpato and Bun-

. dingo 1n anothsr nonr ty country for a ZIFPAR baso station, The noceanrity for the

baso éan be fully underatnod when ono conaiders that, ziwm may have n tothl of 100
olandostlna raﬂio oparntars ty 1 J‘u)y 1953, 1If the ,Jm'r raorultment :m"l t.rain‘.ua
coubin‘uos at ita prasent pane anﬁ if wiys ard found to combnt rresont Foviét ro-
otriotionn in Hérlin, this mmber may inereane rapldly in the next Hu yeors, *LPPER
opsr#t.iona ’ oouriloxj lines, eto. now forus on Declin, Othar border crosaing poihte
muok-‘ba dm'-eloped. The necessity for n baso otation provided through American ér—'
forts is predicted on the baliof th.:\t. wo will continus working olonaiy uith 2IPPER.
and will oJ.al':!,‘ in a uonse, Joint owmotrship of their agents. and/or will plan to usd
the ZIPFIR crganisation in ua.r‘ time.

: n sral e Cigh

In our ‘ot ielos €o dmprove EIFPER g communication practices, we hinve been govern-
od hy the belief that nintmm U3 standards nust ho met, Trenendous prograss hes
boan tade in three yeots, The present RIFPAR Signd) Plen 46 good. OTF cipher is
grm'l\i’aliy roplneing other q'yatoms. It. Cod: floy, who han beon deputy Comma Officer |
at POB, 4o vell qualified by baokground 4h the erypto Fleld: Hio devotion to the
arduoun tire chnsuming tank of voridng dally with ZIPPER Comno staffmembors on
problems disenased above han reslted dn freatlymeelerated progreas. As of this
date, Lt. Col. Roy 1n abtempbing to put finlshing touches on o rport t4 the lome
Oftive Assoribing in detadl proasently rpproved Hdgnal ang, Operuf-ﬁ.n'; yrotodures
ani ciphera.  Chenges have ocourvad so fvequent]y that s raport 4s usunlly oute
datod whan fintshed, "tt hog buen nesumed pb Home and hero thot 4f var showld mud- ,
ﬂrmlay ainrt, Anarldan radlo oparators ab aen Lnericqn bage misht ba faead with the
task of gervicing SIFTER spantn, “a ere nttamptin., to furninh the necennnry wri-

ttan materia]. to tha Home Ofi‘:lce to ma¥o 4t Cenniblo, EASE

, ECHETT
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i, TIn oonclusion, the iriter 6 this brief hatory ‘wishos 6 state that vo qmsoar
to hqvo feachtd n orstidel point 4in our mlauoua vith 2ITPER:  The elnndabtine com-
mdn' éhtibn azpotd are lurgs due malnly to Our support; | Con wa kéop theps assets
. ﬁuﬂng tho nexb fov penrs, o ulld. the aroation of a soveraign Getmany make this ime
konéﬂﬁ_.q? 1f wédeoide to keap these msaete, 1t wil) be mandatory for voll quall..

£181 U3 Cormo OfMcore b obhibinue the presont close werking relationehip,

-
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14 Of 20 Ravoh 1961 BT taforsod (hief NUB a9 fullove:

" Cho Cerinn oxpadeation had sheiotsd construotion of o olphar
mwwmwmwmmwmwmwmw
prodistion of ons-tiud palics Sho machlns vos Snotalled db thud
+isd in the oFguniEntion's Dofin 524tch (FoForh) mpd wep &8
opoinbioi, rroducing pais for the use of the namm Fallownd
Covornissnt, _

2 Chia :«M’wi:wn Vs of boRsidcrmble Inteoat besmisd of Lo f tnye of ,
tho ashing 1toelf, Baemeo tho mamfadt;dﬂ of ei-yptommc ocdrtnt dn
Cogryy wnip prohitited Wy the Allley, csl .t_)oe:.aaaﬁ of » mribey of othdp fretoro

Uhdehs Bode Jooidng Intde Conuomuintly, GRUTE wigmeotlon that Chie? T ool
aln aommiauum a:?z:értﬁ vivit tho Dann ofSice to mwioet ¢ nrchine was
oo tad forthwith anl ention 1nitlotéé to 4dlve dnto the bndwm of the
dcrelorriant end conatmiation of tho raching, Ovor & perisd of tico, the

. following clariticatibn wne cadar

BT,

0. Tho ciphor mochine wnd budlb 6b tho RopEnd Han dn ta Asiarlein oo
of bemuuy, on epeoeximtaom Qama \p ¥y tho ACF IR Insbitatys Lho
Intboy wré dosecided nb o frundation insokporsted o Vatus, ldchtentodils
e o forndl 16 notolly tunatot of o prowp of 1doly Mapevond Comia
nolantists vio 465 in covvespondance with CTIY, AL noctboru of AWM
woia fomee Oonan ‘udfonant parpouns) rnll orypogrcphie oxperty o tonld
b2 canaidorad b0 foin tho meleds of o Mbure Coding Uafiminty 10 ficke
furtag the oiireo of o converdation vith Chdef B, OUIYY Lndontad &ML
ths esberiblane (HIWIA0 411 notsblo florman wpuvts 1 the 13014, wo thab
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£8 vl ot tw SoshiBle to Soas & Wadionasid aamt thrdugh wbiitsatisn
62 tho ATRRIIR Yostatbe, -

. Ve ANTHEM paraomiol dialuded the following posdbag, So additivn to

Lria Alofo MDD, Otiftungaraty Ny, Fels NOTIROAIN, Fosdds Chide

of Rosca¥eh U/QRL; D, Hesday LIRIRININY, fowoy ORiat VUA/Pruag ¥

D Otko¥ Valthsy VIRUIND, olphiny export, fomedly witer UA/Nvaad 73

Dr. P THFERAUE  Font8 Felis RIOTTR, Notowodthily efough, &)1 éwoept
FATTR and MEXUA éovod £0 Do on the peysall 02 ths Rortun oxgndantdin.
ds DAodd for &m sochinete dovelopiseat wrd o Mwies mtme; of vhieh mmm ‘
vats tho-1L66n308 An ferrniy. Naront cnl Aresdems patanty alco hod baca
cpp\1a T57, the Inttsy through.tho Ansriesn Seshanloglosd Dovelapodnd
cammum. TadodP MISCIOREI, wall ows misdtians donlove hidd thd VE .
;;aham m;euoumnwunwmams ol ta bo mﬁm‘;w ts W
von fo@ ATV, (AL thosich the vm wpnkontly wis dxbm*m. OB fov o
Bile lodtasted hio Soulm t huvs mmmm ropintod By Jolm MK R, av a
rioh 10609 et éstle o lundlo €h0 1B ol of Aadingd, $.0.p Fedl oo Gt .
uiEn GIA wnd cesiding t6 CRLTH caloalaticnn botiap cdle o anmee joint
AR0/028 emplotistion 9F €hld odd oitm Soenhicel diwclopiwats 02 the '
ATETYH Tased buto. )

& mamg othow arunmm Wi Amm Xnnmuh wg Misalving fldane
¢2o) wsow o “oovidul Conhan Iridids 18ving 40 Switzeriond.® Xy #d-
1061, 4t vonild epudave thice povions end tho opimiisaq favolbed vere
caselbun 15 apAtadise on tholi vivk seh o7fork, eunlods T6¥ Uheh $d00s
ETUTH hod opendd conversations vith thet rn. fhe “conmercinl® hrwnotor
of cll eonverdstiang and nsppbintions entered mo vhs cphuniand, noTeoyod,
You-vat of 6 pr6acribed nbiss of tholy astivily uned 16 unk vanovel fwom
tho saso woankd Phindd, ehil Wtntbe O tho prdted valnersdiltty of

m.m end esnoeintoy uniow Wﬁﬁn (!om trengon e, Aohg the
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Gam frisade i thitoerlond vere flon