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This report 1s basod en 8 two weok's Study of tre lingiiianie

aotivitias at tho Hew York offf{ce of the Coordinatar of Infermmtisnm,

Various phascs of the oporation were studied with a view t¢ sug:egte
ing the most offootive procedure, A plan s presented whioh is in-
tended to &coommodate both present volume and futupe SRpAnsion.

Reocommendationg Aro zade on the basig of's

1. Sofontifig linguistic fastors involved in;
(a) the translation and roorsation of Tugligh
matorial into foreign languages.
(b) original roruign-lunguqo compasition,

2. Fhysical oonsidorationg Aflecting the sudbjoative oature
of this procsss, ' -

All oritiolem i, directed solely from a functional point of viow,:




s CORTENT ommme

Preface
= Funetion
= Nocesaity of speeial apyroash
= Fach jeb indivi{dual
= Collaboration with other Divistons
= Staflf mwotings
= Physiocal considaratiorg

= Orzanization of Divigion

8 - Organisation of typical language umit
9 « Flow of work
10 ~ Listoning fury

Conclusion
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i. puxcrion

On the basis of present activity ané of fdeal sotivity:this
organisation should have a two-fold funstien to the ond the BT
quality, adequate foreign language service be rendered teall go-
Poots of the C. 0, I, Naw York office, These funotions' mey
stated briefly as; o

ls = Re-oreation of original Znglish soripts inte fere
oign languages,

8. - Creation of original foreign languaze mterial ,
Or croation based on source muterials supplied
from Radlo, News, Pioturus and rublications, ‘
Coleonol Buxton's Oral Information 0ffice, und
othor sources,

8. NECESSITY oF SPECTAL APPROACH

Considering the first function from the above parmgraph, it
was oarly apparesnt that the proccas of re~oreation af Zeglish serizt
iato foreign languages roquircs considorably more latituds om the
part of the translators than at prosent, Then transposing an idea
from ons language to another thore are literally dogens ef possibdle
oxpressions. The most judicious selection and ocaution must de
exorciseds A correspondence is never poasible if the speakers ef
the foreign language do not have the same set of oxperienses as the

NP

speakers of the origiral script, Literal trazslations are o8
ruled out complotely exoept in the case of sclentific formilas,

Effootive literal translation may be rulod out'on the. grounds
that the structure of the .English lang: 1 ' 3 i
other lenguage. Purthor, our writing an
‘that the most prominent. thought be placed
tion.of this «- then'illustretion,
thinking as well, It {s,:
have the puncheline firgt
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3. BAOM Jon INDIVIDUAL

It {s also heaonsary Lo o onsidar Lhe roqulrements of paril.
oular languago aroa, In Pinland, for 2aaple, Lhore (e an unusinlly
high degree or national oultire as well 48 & long-standing univorsisy
and litarary tralning. The material direoted to Lhly osuntry migh
be of exoaptionslly high callbre Crom ' of view, This

08 oxtensive polishing and re-wr Great damass san be
dorio by negond-rate work or by an anroungsre with an unsult{ratad
volos. This lant was recently the oase with one of the mejor act-

aro enoounte ed tn gthap langusss aress and
individually in thy 1lght of national
payohology nnd oulture,

4. COLLABORATION wiTH OTH™R DIVISION:

It will Yo seen that, to achiove the ends dlecussed {n the three
provious sections, tho ulosoat sort of oollaboratisn 14 nacesaary with
the othor divisions. It will frequently be Neceseary to sonslder with
the othor divisions the problems connected Tith re-sreating original
English matorfal into foruign languages, Infornation should be sup~
plisd {n both direotione ws to the mo8t offective way of iotting thae
idoa aorose, - This inmplioca, of 0urse, from tha lingulstie polat of
view, that the right translator hes boon vhosea ror a partioular place
of work. The atyles of the virious translators should be neted and
gompured to the and that thy M08t suitable man available (or cam file)
1a put on o partioular job, Thig {4 oapuoially heasssary im the case
of material dircoted to a aortain stratua of a country, Certain
levels or 80ciety are interested (n Sertain aspects of our sffert,
Cortain translators can handle those 8Spoatas hetter than ethere. I
have here pertioularly in mind suoh langiage difference as exist in
Germany between the military, Catholic, and workers' groups. A spee-
ial job requires a spoolal man and the Wrang san oan produss an use
happy result. This applies to voicoa, acoents, modulations rythms,
oto. as well 4a to translation styles, B

National stylistic habits vary greatly Cros esustry to wumry, -

In Turkey, fer examplo, editorial opinions, a0d’sditorial wbype. writing -

are ‘held in great esteem. In Spain, list-of figures, BANeS, and gla~
tistios are ognsidered boring bug in Russia; on t oshor hamd,: thay
. sary part of the Anfermative sty uoh, {uaters ap " . -
Sheas must be taken into scdount when repariag directad material. .
“The foreign:} nguaAge group;-hould“cupp{y‘: this {uformation to'the parsy

f

i
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6. STAFF MEETIROS

Provision should be made for frequent (if net dally) staff meetie
inge. The report of the various languags-units (Spanisn, French, etd,)
oan be taken up at such meetings and definite recommandatlons made. Ia
comnootion with the staff mosting Lt {s of parsmount importande thnd
the Foreign Language etaff listen -~ svary day -- to,

1l - Our own pregrams as they go ovsr the alr
2 - Forolgn breadoast in their language.,

From these broadasts information oaa be £l79n ow the nnt&rs af
our own programs as well as the shifting teandencles in the foareign lane
guage. Since language ia a dynamic, ever changlay phenomsnon, i5 s
absolutely necessary for tho staff to koop sbremst of whatewsp changes
ocour. In Gormany, for instance, Hitler and the Gleszen Univerally
linguists have changed scores of Germen words Lo glve Lhem s more
germanic flavor; o. g., der Rundfunk for das Radloe, or der Schwund
for das fading (the EnglIah word). A porson out of touch ¥1ER Ris
native language, for even a fow months, lesos that resor-edgs pre-
cision which is nocossary for quality work. It s obviously impossitvle
for our people to go abroad evory few months but they can l{sten
to the foreign stations. Provisiozn should be made for this necessacy
review-listening.

In connection with this lag: point provision should also de made
for a daily check of our own programs as thoy go ovser the air. The
person to do this is the hoad of each languago unit. Notatlions should
be made to the head of the Division with & view to a constan® improve-
ment. The staff meetings will be further necoassary from the follewing
points of view;

1 Routine, procedure and troatment of particular prodblems.

2 Dilcualion.of previous day's script as well.as pre-
vious day's programa, with view to improvement.

Presentation of original ideas on the pert of the
language unit heads. This includes presentation ef
ideas for original soripts as well: 8 other-sugges-
tions which will be transmitted to parties interested. .

Disoussion .of quaiifioations

yé? t:@ng}iﬁbri qualified
to handle certain jobs: ' . '

1
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pisounaion of specisl nelidays abroad and memoranda
to be sent to other Diviglones 8e Ges April 13rd )
which 1s children's day in Tureye

Insistence of same Man daily %o translate erieial
Ue Se govormﬂm cammuniques Lo ASSUL® SANNNSES and
evenness of style.

6. PHYSICAL CONS1DERATIONS

e S———-—_—

!
Aigh quadity, acourate translations and {irst rate origimal
foreign languss? matorial annot pe produced under peyc!mloﬁod
pressurde Tho apalysis of language {s & science put the sarrying
ovor of & thought from ono language tg another is & dellcate arl.
In order for this procosd to vo carriod out 114 offactively, 1t i@
nscesoary for the Lranslators to have quist and o sertaln amoust of
reposo to mull over in thoir minds end reflact the verious wmye of
rendering & passage. Somotimne & granslator ol nave to LTy & par
agraph sovoral tim s or even drop it for & while and go %o ow&m
olseo This is espooially true of wuch items as the prosidentts
spoochese The preaont looation of the translators rendars A=gunbere
ons work and recrostion into the foreiga languaie upenlbh. 1 have
in mind here pnrtiouhﬂy the nolae olanent. The entire cranslating
(and original sorip in foreign lanzuage) LrouP should be
removed jmnodiately to & loss noisy looatieone A specisal set of
pooms or officos should be rogorved for the oxolusive use af this
type of worke

Further considorstions of physical desidorsts aret

1 « Poreign language newspapers. . This would 4

funny pepers 1ar. editions
ig ospoo ' ot rendl
up=to=dat

foctive, %he curre

should be ussd in exact

i coossicn for it.
imstances asy Japen ;
. 83 4ot “rubber 86

red fute Spasi
POY Letes .
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npo
language Press both pe
Hitlert, Spvsohes, otg
tion cannet bo effecty

$ merking
Anguaze unit,, Thase f1lee Shuld vy fgq -
contral plage and kgpt Up to dgte,

: ho £

ing of Engliah tends
a Fearran;oxent of the Toreizn Strugtupy 4
impinge Ararioan

Phonetigy habits on the r
Cuage,

arsisn lane

7. ORGANIZ"J‘IOH OF DIVISION

The procoagsg &
highly Specialigzeq nature The Personnel puget
informed aq to the P8ychology ang culture ‘of any

Fo-oreate into that areg
turning out & minimy of 265 trans)
ks & total of 380 gpe:
8 vere
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8. QAGMIIZATION QF TXPIGAL LAITIAGE DNXZ

t

SPANTSH i

Cotm—— e—

Hood of Spanish Dcpb.i -—%6

B = Transiation
(effeative re-creation
into a foreign languagze)

1. Rodio material
2¢ Publication material

¢ = dpecinl Features

1, Spots
3. Drematic sketches

géz
és.
gd.
?

i

7.

8
9.

(
(
(
(
(
(
(
(
(
i
f
g

Gensral Juperviesr of all %ommish astivitien,

Alloeator of verk seserd te
of staff aemders, 1ae SosMlittes

3e thoroughly infomed se %o peyehelegy sat
oulturcl patieras of Ioanish-wpeakiag
areas.

e nble to Arnft an 1d4em and put {3 Lot
aatlon fron souroe naterisl spplisd fram
other sources.

Crentive writing,

Hnve knowledse oft

(gg ?or:i@ lnm',w aRnounowrs.

o)

(q) artistes 2ol aotors.

(o) Iaseist & snti-fasaisg

£EPOUDS.

() ] channels of infermation.

(ﬁ) “ . m‘o

Keep adreast of fareism lansusge prese heve

amd lm“‘o

Cheok staff naterial as 1% leaves.

Thoroughly familinr with all aspeets of staff

oparation.

Jormal Staft

Assigtemt (a)
Assistant (V)
Seer. Assisteat (
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Axlanciion of Chard sa Lredetiag Jase.

By "noreal staff" and "Zmargeney staff" are seani tve weriing
groupc. The Mmergenay 18aff will de a peper staff whiek ig
mediantely available in onse of emergenay. Contast is nev Yeiag
made At the various networks, miversitios, ssd ether mrn
for persons of special tnlent; el., prodnetion men with sl xnevietes
of forelon lansunmes, spesinl feature wrilers, tramalaters, ebs.
Vhen theme are onlled in on mpeeial assiguments thay vill be wnter
the immediate supervision of the Head of eash lLangses wait. Ia
the case of technicians with fareisn lmagiage adility, thay will

be under the supervision of the Padle Diviglen, Fredwsittem
Departaent with whom liatecn is nov deing estadlighed.

Under the "lengunss unita" Spanish, ete. i3 lndloated he lish
of separate langiege departoents in the Division. The Fmider,
now 15, ean be expnnded to moot any situnifon iaaswich as m
energenay steff of lanmage sxports {or the najor lanswmse arems
of the entiro giobe will he net uy,

The organisntion of n typical unit, Spanish {a thia ense, i
a pattern-type for other sizilar units. Thees units nay e addad,
wiienever nscessary, to the totnl divialonal orgsmisation withoud
disrupting the flow of work, fThese units are self-osminined in
that they have & supervising direstor, tramslating sssistanis,
and a ssorstarial assistant along with the necessary refarengs
works and files.

The uait supervisor should be direcily reapoasidlie for all
phases of activity in his unit, and should hinself e direatly
under the adminietrotive offioers of the Division. Zmch mats,
further, should have on emergency roster fron vhich nzmes eaa be
secured immediately for nmny energency. Zhe mourees of the omer-
fmoy router are indiomted on ths ghart.
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To nghieve n moothly flowing brogression foem taous te eqg.
e, e routine chent and D1nneo faurmph sheet 1, Twreetet aleng Mo
&‘olloviae: liness

1 - Dledasnton and investigntion A8 9 gpeeta) 41ireettvey
for a partiealar oountry, Thie dlemiseion 14 vith (e
offlcas mipplying matorinl,

3 = Disoussion vith uporvisor of 3pamish Department aa
to partioulny treatmans, Translation and To=areaiing
into Spanish,

4 - Return to Spanish Superyiger for chaeking and 0, Xe

6 - Listening Jury to ot in nt produesion and
for aoceptange, revision, g this poing
close colladorat ther off1ges (Pmd:aeuan.
ota,) 1 neoeseary,

6 = Mnal 0, K, by Foreim Diviaton fop relense vierever
necessayy,
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10. LASTACED EDX

The funntion of the listuming ary will Yo ®at
final lingaiotio Sulgwent on all materials in
®ast. This onn dezt 3a agoomylished W haring »
(preferadbly an cutsider) sit in the osniyol reew
uginesr and producttion nan, Any defosts s b
dress-rehearsal defors the final sut Lo nads,

1istveming Jury a two or thrwe-aan
mm-aoaummua-mm
mmmwwmmrm
checking in warieus apprepriate Yemse for
reforense file,

In sddition % tho voise-talems files, ability fllee of
verious fereign languoge \ranglaters, writers, predwsers, otc.
ere succested. These vill enadle $ho Divisiea te coatant
the bast persons fitted for = partionlar plese of wok,
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